
Watauga Municipal Court of Record 

Monthly Performance Report 

Jan-16 YTD TOTALS Jan-15 YTD TOTAL GT FY 14-15

 FY 15-16   

NUMBER OF NEW CASES FILED 732               1890 589                 2,287 7,391

TRAFFIC PARKING AND NON PARKING 644               1526 505                 1,813 6,015

NON TRAFFIC STATE LAW/PENAL CODE 71                 236 77                   370 1,033

NON TRAFFIC CITY ORDINANCE 17                 128 7                     104 334

CASES DISMISSED AFTER: -                     

driver safety course 22                 133 40                   169 410

deferred disposition 138               810 239                 1,064 2,668

proof of insurance (FMFR) 5                   24 4                     25 107

compliance dismissal (fix it tickets) 8                   86 39                   256 572

ALL OTHER DISPOSITIONS 0  -   

WARRANT INFORMATION -                 

starting number of warrants 4,774            4,756              

Number of warrants issued 233               707 220                 1,069 2,859

Number of warrants cleared 133               550 243                 814 2,620

ending number of warrants 4,874            4,733              

COURT STAFFING INFORMATION -                 

Number of contested cases set for hearing 36                 161 49                   206 497

Number of cases set on other dockets 633               2599 708                 3,922 10,744

Number of payments processed 336               1477 435                 4,128 11,241

# of Citations w/ Balances Due 4,475            4,673              

# of Citations Closed 511               705                 1,775 7,138

% of Citations Closed 11% 9% 14% 11% 12%

monthly revenue 69,164$        $267,231 84,825$          383,823$          $1,159,411

average citation price $206.46 163.43$             233.04$          $180.11 158.08$                  

ratio citation/employee 244 158                    196 191 205                         

 



WATAUGA FIRE DEPARTMENT 

MONTHLY

WATAUGA FIRE DEPARTMENT JANUARY 2016

CURRENT YEAR TO JANUARY YEAR TO 
GENERAL ACTIVITY MONTH DATE 2015 2015

CALLS FOR SERVICE

Fire/EMS 172 172 180 180
AVERAGE RESPONSE TIME

Fire 4.2 4.2 4.4 4.4
EMS 3.7 3.7 3.6 3.6

TIME INFORMATION

Overtime 110.45 110.45 129.00 129.00

FIRE SERVICES

Avg Response Time the 1st apparatus arrives on scene 4.2 4.2 4.4 4.4

Structure Fire with Hose Deployment 1 1 1 1

Other Fire Responses 45 45 38 38

Motor Vehicle Accident 8 8 9 9

Public Assist Calls 13 13 30 30

Mutual Aid Given (Fire) 1 1 0 0

Mutual Aid Received (Fire) 0.0 0.0 0 0

Water Usage 100 100 10 10

Hydrants tested 0 0 0 0

Specialized Response (Haz-Mat, EOD, Rescue) 4 4 3 3

FIRE MARSHAL SERVICES

Certificate of Occupancy Inspections 4 4 7 7

Annual fire inspection 49 49 4 4

High Hazard Inspection 1 1 0 0

Permit Inspections 2 2 18 18

Spot Inspections 0 0 1 1

Re-Inspections Due to Violations 8 8 1 1

Alarm Plan Reviews 3 3 1 1

Sprinkler Plan Reviews 2 2 2 2

Construction Plan Reviews 2 2 1 1

Fire Alarm Acceptance Test 0 0 2 2

Sprinkler Component Acceptance Test 0 0 0 0

Man Hours spent on Fire Investigations 10 10 0 0

Man Hours spent on Emergency Management 0 0 0 0

Man Hours Spent on Public Education 16 16 0 0

Man Hours spent on special projects 2 2 27 27

Juvenile Fire Interventions 0 0 0 0

Citizen contacts made during proactive activities 41 41 0 0

EMERGENCY MEDICAL SERVICE

Percent of Chute Time < 2 Minutes 96% 96%

Average time ALS care arrives 3.7 3.7 3.6 3.6

Average Scene time with patient transport in minutes 12.9 12.9 12 12

Average scene time without patient transport in minutes 24 24 19 19

Number of Cardiac Arrest Cases 52.2 52.2 1 1
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WATAUGA FIRE DEPARTMENT 

MONTHLY

Number of Cardiac Arrest with ROSC 3 3 0 0

Number of Patients Receiving CPR Prior to EMS Arrival 0 0 0 0

Average total time per call with patient transport in minutes 1 1 62 62

Number of ambulance calls answered 100 100 98 98
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January 2016 Highlights & Accomplishments 

Human Resources 

 Presented Personnel Manual revision #8 for City Council approval on January 25, 2016 

 Kicked off Compensation and Classification Study and held employee meetings 

 Assisted employees with Position Analysis Questionnaire 

 Completed Security Committee report with recommendations 

 Coordinated Health Care Committee and conducted first meeting 

 Posted positions for summer recruitment 

 New Hire Orientation and Breakfast with the City Manager 

 Developed 2016-17 healthcare bidding schedule and meetings 

 On-going recruitment, employee relations, risk management  

(HR Performance Measures on next page) 

Civil Service 

 Posted Police Department Promotional Reading List and set promotional test date 

 Held Civil Service Commission Meeting to elect Chairman and Vice Chairman 

 New Member of Civil Service Commission was appointed by Council and took oath 

 Assisted Departments with Local Government Code Chapter 143 Compliance 

  

HUMAN 

RESOURCES 

 
 

The Human Resources Department is committed to delivering the highest quality of service 
to all departments, employees, applicants and citizens. It supports the City of Watauga 
through recruitment, training and retention of a diverse and high performing workforce and 
management of employee benefits and compensation.  Our goal is to make Watauga A 
Great Place to Work. 
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GENERAL 

Total Full Time Employees 162.5 162.5 166.5 166.5

Total Part Time Employees 12.5 12.5 13.25 13.25

Total FTEs (Full Time Equivalent) 175 175 179.75 179.75

Employee Turnover Rate 1% 2% 0% 7%

EMPLOYEE RELATIONS

Employee Complaints (Grievances) 0 0 0 0

PERSONNEL CHANGES

Number of Separations/Retirement (excludes seasonal EE) 1.25 2.75 0 11.75

Promotions 0 0 2 7

Demotions 0 0 0 0

Transfers 1 1 0 3

Payroll/Benefit Transactions Performed 43 166 49 231

RECRUITMENT

Number of Employees Hired 4 9 0 6

Number of Applications Processed 17 167 111 375

Number of Positions Posted 3 7 5 20

RISK MANAGEMENT

Vehicle Accidents 1 8 1 8

Number of Workers' Compensation Claims Processed 0 5 1 3

Number of Family Medical Leave Requests Processed 1 4 1 6

PROGRAMS

Tuition Reimbursement Requests 1 6

Wellness Events 0 2

Training (City Wide) 1 2

New Hires Position

Jacoby Dixon Police Officer

Sarah Smith Library Aide

Alissa Stone

Nora Holmes

Promotions Position

n/a

Transfers Position

Jeremy Burleson Water Meter Reader

JANUARY 2016

Library Aide

Library Assistant

HUMAN RESOURCES
PERFORMANCE MEASURES

January        

2016

FY2015-16 

YTD

January       

2015

FY2014-15 

YTD



Information Technology Monthly Report – January 2016 
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System Availability / Uptime: 100%       NC 

Help Desk Tickets Closed:  310             28.63% 

Projects / Accomplishments 

 WiFi Access Point Replacements 

in Police Department 

 Auction of Old PCs 

 Continued Work on Security 

System Proposals 

 Imaged New PCs and Prepared for 

Deployment 

 

Top 10 Ticket Types Closed and Monthly % Change 

Hardware and Devices    34             78.94% 

Hardware Install    25                    16.66% 

Toner / Ink     23             76.92% 

Software Install       18               5.26% 

User Accounts > Locked Out   17                325% 

Software Support    16             23.81% 

Software Configuration    13             18.75% 

General Support    13           333.33% 

Staff Meetings     12                200% 

User Accounts > Reset Password   8                       800% 







Monthly Report January FY 16 YTD

Planning and Development Correspondence 

Outgoing 3 24

Incoming 6 34

Planning and Development Meetings

Internal 4 9

External 3 6

Economic Development Correspondence

Outgoing 101 343

Incoming 2 19

Economic Development Meetings

Future Business Opportunities 5 12

Current Businesses 31 88

Events

City Events 2 10

Chamber Events 2 6

Economic Development Organizations 1 2

Applications

Certificate of Occupancy 2 4

Planning and Zoning 0 2

Zoning Board of Adjustments 0 0

Marketing Collateral Created

Site/Property Flyers 2 2

Newsletter Submissions 1 3

News Articles Published 0 1

Correspondence

Business Anniversary Cards Sent 29 134

Marketing Material Distributed 16 69

Social Media

Website Updates 7 40

New Connections 0 17

Interactions 8 177

Updates 2 9

Available Property

Shopping Centers (SF) 65,856        

Stand Alone Buildings (SF) 19,370.00   

Vacant Land (Acres) 52.31

Planning and Development Division



MONTHLY REPORT FOR PARKS DEPARTMENT- January 2016

1/1-1/29/2016

Capp-Smith

Foster Village

Parks-general

Recreation Center

3

Mowing cycles Game preparation cycles

Baseball 0

Football 0

Kickball 0

0

0

Herbicide spraying

Trimming/pruning

Sports field maintenance ₄

0

0

0

0

1

4

Fertilize

Plant installation

Irrigation checks

Irrigation repairs

44 156

60

24

0 0

48

24

20

8

Sites per month

Undeveloped 

properties ③

Landscape ₃

8

8

Totals: 0 0

Totals:

Sanitation ₂ Cycles per month Man hours per month

Turf Maintenance ₁ Cycles per month

Park Grounds ⑦

Right of Ways ③

0 0

00

0 0

 Crew (3) hours per month

Municipal Buildings ①



MONTHLY REPORT FOR PARKS DEPARTMENT- January 2016

1/1-1/29/2016

Installed new duck houses at lake.

Removed graffiti and repaired vandalism damage as needed.

₁ Includes mowing, string trimming, edging, blowing, debris and trash removal.

₂ Cleaning of restroom facilities, emptying trash cans, and removal of loose trash on grounds.

₃ All work associated with horticulture 

₄ Field maintenance includes mowing, clay surface repair/preparation, striping, base anchor repair, and 

pitching mound repair.

Additional work completed

Remove excess trash from lake

Removed all Christmas lights, tree, and decorations.

Pulled diseased roses from fire hall and prepared for planting in spring.

Repaired fence panels at Capp-Smith park as needed.

Prepared and collected items for auction.

Monthly playground safety inspections.

Prepared documents for contract mowing request for proposals.

Continued irrigation installation project at BISD.
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COMMUNITY DEVELOPMENT DIVISION 
 

CAPITAL IMPROVEMENT PROJECTS 
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UTILITIES DIVISION 

 
WATER & WASTEWATER BRANCH 

Service Calls 
 

 
 
 

Water Service Calls: 
DATE ADDRESS REASON 

FOR CALL 
ACTION 

1/2/16 5628 Shipp Leak in water 
meter box 

Arrived at location, customer has leak on their 
service line. Spoke with customer and they 
will fix problem. 

1/14/16 Levitt court  Leak Arrived at location, standing water on curb 
line, could not get a residual. 

1/16/16 7017 Betsy Ross 
Court 

Water in 
backyard 

Arrived on location, water was pooled up in 
resident’s backyard. Upon further 
investigation, found backyard neighbor had 
water leak on their water service line. 
Informed both residents of problem and they 
will call a plumber. 

1/20/16 6449 Stardust Drive 
South 

Service leak Arrived on location, opened meter box found 
leak to be on customer side. Notified customer 
and they will call a plumber. 

    

Wastewater Service Calls: 
1/23/16 6012 Kary Lynn 

South 
Meet plumber Arrived at location, plumber could not find 

customer cleanout near house. We helped 
him find clean out so he could work. 

1/25/16 5745 Emerson drive Sewer backup Arrived at location, Checked City sewer main. 
Main was flowing good up and downstream in 
the City sewer main. Customer will call a 
plumber. Gave a video policy. 

1/26/16 5928 Robin Drive Sewer backup Arrived on location, checked up and 
downstream manholes, flow was good. Gave 
resident a copy of City video policy. They will 
call a plumber. 
 

    

     



December 2016 YTD JANUARY 2015 YTD

FACILITY RENTALS

COMMUNITY CENTER 400 400 0 0

FOSTER VILLAGE BUILDING 2632.5 2632.2 1,105 1,105

CAPP SMITH PARK 65 65 0 0

TOTAL  3097.5 3097.5 1,105 1,105

REVENUE

RECREATION CENTER CLASSES

FIT PASS 317 586 586

KARATE 128 241 241

KAJUKEMBO 64 25 25

KRAV MAGA MARTIAL ART 56 48 48

MUSIC LESSONS 19 19 19

INTRO TO DANCE 190 191 191

CW CLASSES 130 164 164

HAWAIIAN DANCE 30 30 30

TIME FOR TOTS 120 120 120 120

TINY TOTS 100 100 80 80

FIT PASS CHILD CARE 168 168 148 148

EXCERSIsE 101 220 220 200 200

PERSONAL TRAINING 0 0 0 0

CAMP WATAUGA 0 0 0 0

CAMP TON OF FUN 0 0 0 0

BC FIT CLUB 0 0 185 185

TOTAL ATTENDANCE 1,542 608 2,037 2,037

TOTAL REVENUE

YOUTH SPORT LEAGUES JANUARY 2015 YTD

SUMMER TRACK 0 0

YMCA 0 0

YOUTH BASKETBALL 1280 4,000 4,000

TOTAL ATTENDANCE 4,000 4,000

REVENUE

ADULT SPORT LEAGUES

ABL OPEN 560 60 60

MEN'S FLAG FOOTBALL 0 0

TOTAL ATTENDANCE 58 59 60 0

REVENUE



JANUARY 2015 YTD

SENIOR CENTER PROGRAMS

SENIORS N MOTION 20 20 60 60

16 16

KNIT KNOTS 10 10 48 48

SENIOR CENTER GAMES 534 534 583 583

SENIOR CRAFTS 10 10 16 16

BOWLING 168 168 136 136

WATER AEROBICS

GAME NIGHTS

AARP Safety Drive 10 10

AARP TAX AIDE

HEALTH EDUCATION 22 22 52 52

EDUCATION 18 18 18 18

liFE LINE /MOBILE HEALTH

TAFB Store Donation 298 298 344 344

Feed America SENIOR SHARE 69 69 63 63

Pet Food Bank 30 30

Day Outings   

Fishing Derby

QUILTING

TOTAL ATTENDANCE 1,336 1,336

REVENUE

CURRENT MONTH 2015 YTD

COMMUNITY CENTER ATTENDANCE

AVERAGE DAILY 198 140 188 188

MEMBERS REGISTERED/USE 123 123 159 159

TOTAL

MEMBERSHIP REVENUE 4130 4130 $5,489 $347

WALK IN FEE REVENUE $688 $688

VENDING REVENUE 109 109 $102 $102

TOTAL $6,279

SENIOR CENTER ATTENDANCE/EXPENDITURES

AVERAGE DAILY ATTENDANCE 37 37 37 37

ACTIVE MEMBERS 95 95 95 95

MONTHLY MEAL EXPENDITURES

MONTHLY RIDES 86 86 184 184

SPECIAL EVENTS

ATTENDANCE 0 0 0 0

REVENUE 0 0 $0 $0

VOLUNTEERS   NUMBER/HOURS WORKED

YOUTH SPORTS 

SPECIAL EVENTS

SENIOR SERVICES 10/86 10/86 26/535 26/536



ALL 2015 PUT IN

31 31

0

0

0

0

31 31

148

179



FY 2015-2016 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16

RESIDENTIAL

# of Customers 7,894 7,884 7,891 7,912

Water Usage Cu. Ft. 8,590,495 7,425,820 5,475,355 5,601,113   

Water Billings $414,929.60 $360,957.93 $272,279.35 $285,147.35

Average Per Customer

  Water Usage Cu. Ft. 1,088 942 694 708 0 0

  Water Billing 52.56$             45.78$         34.51$          36.04$        -$            -$              

COMMERICAL

# of Customers 316 317 313 313

Water Usage Cu. Ft. 1,885,431 1,900,501 1,473,712 1,573,858

Water Billings $85,178.01 87,072.06$  $68,416.30 $74,321.21

Average Per Customer

  Water Usage Cu. Ft. 5,967 5,995 4,708 5,028 0 0

  Water Billing 269.55$           274.68$       218.58$        237.45$      -$            -$              

CONSOLIDATED

# of Customers 8,210 8,201 8,204 8,225 0 0

Water Usage Cu. Ft. 10,475,926 9,326,321 6,949,067 7,174,971 0 0

Water Billings 500,108$         448,030$     340,696$      359,469$    -$                -$                  

Average Per Customer

  Water Usage Cu. Ft. 1,276 1,137 847 872 0 0

  Water Billing 60.91$             54.63$         41.53$          43.70$        -$            -$              

Cummulative 

Water Usage Cu. Ft. 10,475,926 19,802,247 26,751,314 33,926,285 0 0

Water Billings 500,108$         948,138$     1,288,833$   1,648,302$ 



Apr-16 May-16 Jun-16 Jul-15 Aug-16 Sep-16 Total

0 0 0 0 0 0 0

-$            -$            -$            -$            -$            -$            -$             

0 0 0 0 0 0 0

-$            -$            -$            -$            -$            -$            -$             

0 0 0 0 0 0 0

0 0 0 0 0 0 0

-$                -$                -$                -$                -$                -$                -$                 

0 0 0 0 0 0 0

-$            -$            -$            -$            -$            -$            -$             

0 0 0 0 0 0 0

4,385,380$  
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