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This budget will raise more revenue from property taxes than last year's
budget by an amount of $283,157 which is a 5.10 percent increase from last
year's budget. The property tax revenue to be raised from new property
added to the tax roll this year is $10,779

The members of the governing body voted on the budget as follows:

FOR: Hal Gerhardt, Place 1 Brandon Krausse, Place 2
Lee W. Griffin, Place 3 James Wright, Place 4
Patrick Shelbourne, Place 6 Robert Davis, Place 7

AGAINST: NONE
PRESENT and not voting: Hector F. Garcia, Mayor

ABSENT: Melva Clark, Place 5

Property Tax Rate Comparison

2015-2016 2014-2015
Property Tax Rate: $0.618718/100 $0.591216/100
Effective Tax Rate: $0.588718/100 |$0.565808/100
Effective Maintenance & Operations Tax Rate: $0.410784/100 $0.393305/100
Rollback Tax Rate: $0.622193/100 |$0.603098/100
Debt Rate: $0.178547/100 |$0.178329/100

The total amount of outstanding municipal debt obligations secured by
property taxes is $27,686,223 (including principal and scheduled interest
payments). Of the total amount of outstanding debt obligations,
$12,807,397 is considered self-supporting. Self-supporting debt is paid
through utility charges.

Debt service requirements for FY2015/16, including principal, interest and
fiscal agent charges, are $1,760,410 for obligations paid by property taxes
and $2,032,567 for obligations paid by utility charges. Additional detail for
the City’s debt obligations is included in the Debt section of the budget
document.
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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Watauga, Texas for its annual budget for the
fiscal year beginning October 1, 2014. In order to receive this award, a government unit must publish a
budget document that meets program criteria as a policy document, as an operational guide, as a
financial plan, and as a communication device. This is the twenty-sixth consecutive year that the City
has received this Award. The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are award every year since 1989.submitting it to
GFOA to determine its eligibility for another award. The City has received this award since 1989.
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THE PURPOSE OF THIS BUDGET DOCUMENT

The Document

This is the budget document for the City of Watauga, Texas for the fiscal year beginning
October 1, 2015 and ending September 30, 2016. The Budget for the City of Watauga is
intended to serve four purposes:

1.

The Budget as a Policy Document

This document should serve as a policy document, a financial plan, and an
operations guide to our City, as well as a communication device to our readers. We
designed this document to be a reference for a wide variety of users. As approved
by the City Council for the fiscal year, City Management may use this document as a
guide for operations. The City Council may use this document as a communication
medium to staff and citizens to describe objectives, goals, and mission of the City.
City staff may use this document to inform City Council and citizens of
accomplishments and services. Current and prospective citizens and businesses
may use this document to learn about the City and its plans for the future.

As a policy document, the budget indicates what services the City will provide during
the twelve-month period beginning October 1, 2015 and why. The Budget Message,
in the Introductory Section, summarizes the challenges facing the City and how the
budget addresses them.

The Budget as an Operations Guide

As an operations guide, the budget indicates how services will be delivered to the
community. The Personnel Positions Schedule outlines the number of proposed
authorized full-time and part-time employees. Specific budgetary information related
to each department is provided for each Fund, as appropriate.

The Budget as a Financial Plan

As a financial plan, the budget outlines how much City services will cost and how
they will be funded. The Introductory Section provides a Budget Message, an
overview of the budget, including information about the City, financial structure,
major revenue and expenditure categories for each Fund, financial policies, and
Budget Calendar.

The next sections of this document include the detailed financial information of the
City of Watauga budget. These sections are broken down by fund type. The City
uses the following funds: General Fund, Special Revenue Funds, Proprietary Funds,
Capital Project Funds, and, finally, Debt Service Funds. Each fund section will
provide financial summaries, general information, and management assumptions in
the budget preparation. A few of the major operating funds are more detailed in
showing objectives, goals, staffing, organizational structures, and accomplishments
by division. Each Department has identified goals which are included in the
accomplishments in their specific division, and relate back to the City’s Goals
detailed in the Budget Overview section. At the request of City Management, we



THE PURPOSE OF THIS BUDGET DOCUMENT

have also included a line item budget for these same major operating funds. The
capital project funds detail current and future projects. The Debt Service Fund
section also provides individual debt service reimbursement schedules.

More detail can be found in the separately published Comprehensive Annual
Financial Report (CAFR).

4. The Budget as a Communications Device

The budget is designed to be user friendly with summary information in text, tables,
and graphs. A Glossary of Budget Terms is included for your reference. Should you
have any questions about the City budget that this document does not answer,
please feel free to call the Finance Office at 817-514-5822. Copies of this document
are available for review at the City Secretary’s Office, City Hall Front Desk, and City
library. It can also be accessed through the Internet at
http://www.wataugatx.org/budget.

Introductory Information

The Table of Contents should aid a user of this document as a guide to the organization of
this book. The Budget Message should be read first as an introduction to the more detailed
budget presentation. The Introductory Section provides a detailed description of the City of
Watauga, its mission and goals, requirements during the budget process, the overall
financial structure, and layout of the City, and demographic and graphical information
about the City.

Glossary

The glossary section of the book provides both a glossary of terms and an abbreviation
guide to aid users with technical terms as well as industry jargon that appear in the
document.

Budget Ordinances

The budget ordinance section provides the Budget Resolutions and Ordinances passed
by the City Council implementing this budget, as well as some required publications.

To contact the City of Watauga, write to 7105 Whitley Road, Watauga, Texas, 76148-
2024, or call (817) 514-5800. More information may be obtained by visiting the City web
site at http://www.wataugatx.org.


http://www.wataugatx.org/budget..
http://www.wataugatx.org/budget..
http://www.wataugatx.org./

INTRODUCTORY SECTION



BUDGET MESSAGE FOR FY 2015-16

WATATGA

T

August 1, 2015

To the Honorable Mayor Hector F. Garcia, Members of the City Council and the
Citizens of Watauga:

| am pleased to provide you with the Fiscal Year 2015-16 Annual Budget for the City of
Watauga. These spending plans reflect our commitment to provide quality services and
amenities for our residents, while enhancing our organization’s long-term financial
viability. The following pages present the City of Watauga’s Annual Budget for the
Fiscal Year 2015-16 that connects the priorities and financial planning as outlined in the
Council Strategic Planning Session this past February. The guiding principles
employed during the budget process ensure that the City continues to meet the needs
of residents while balancing the City’s budget. Services provided by the City include fire
and police protection, emergency medical services, planning and zoning, economic
development, code compliance and inspections, street maintenance, parks, recreation,
library, and senior citizen services.

Strategic Direction

In February, the City of Watauga Council reaffirmed their top priority goals for the City.
Watauga continues to move at a healthy pace toward its strategic goals and objectives
with regard to meeting the needs of citizens, economic development and revitalization,
improving infrastructure and making Watauga, “A Great Place to Live.” The budget
reflects the City Council’s vision to be “A Community that meets the needs of
citizens by offering a high quality of life through transparent governance.”

City Council Goals

% Be responsive to the needs of the community and demonstrate excellent
customer service in an efficient manner.

% Improve the attractiveness of the City by fostering economic growth,
revitalization of neighborhoods and community parks.

% Be community focused and provide for a safe and friendly community
environment.

% Provide for a transparent, innovative government.

+ Live up to Watauga’s Slogan of being “A Great Place to Live.”

11



BUDGET MESSAGE FOR FY 2015-16

In order to achieve these goals, certain focus areas were identified in the Strategic Plan

session held in February, 2015. Addition information on City Council goals and action

items can be found in the Budget Overview section of this document.

¢ Revitalization efforts to include residential rehabilitation, rental registration

improvements, and neighborhood infrastructure improvements.

e Focus on Water and Wastewater Capital Improvement projects and ensure
funding is in place for system improvements.

e Foster Economic Development and Redevelopment, business retention,
attraction and creation in a managed and balanced approach.

e Expand the Library and provide technological resources to enhance programs

e Update the Parks and Recreation Open Space and Trails Master Plans.

e Capitalize on Capp Smith Park in order to meet the needs of the community and
improve attractiveness of the City of Watauga.

e Develop a Comprehensive Land Use Plan, improving zoning ordinances and
complete a map rewrite.

e Continue to work on Storm Drain Capital Improvement Projects and ensure
necessary funding is in place.

Planning for the Future

The City leadership
has put in place
major fiscal
sustainability
measures over the
past several years.
A Comprehensive
land use plan will be
adopted by City
Council this year as
a necessary step in
the development of
the City. The
Equipment
Replacement Fund
put into place a few
years ago continues
to be assurance that
equipment,
technology, and
vehicle needs will be met in the future. Current long range financial planning revolves
around several major water/sewer system infrastructure projects as well as significant
improvements to our storm water drainage system along with the pending completion of
the new Capital Improvement Plan. The 2014 Certificates of Obligations will partially fund
the Senior Center that will better meet the needs of the community and enhance the
quality of life for our senior citizens. These bond proceeds will also fund Bursey

Road, a major street project that is located in a prime area of the City that has potential
for economic development opportunities. A key focus of the City’s economic

12
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development pursuits is to ensure that services and amenities are well balanced and

targeted to maximize business opportunities throughout the Community. The City is at a
pivotal time in its history with only 4% of land left to develop. The long-term economic
development strategy, "One Watauga - One Vision for our Future" is currently being developed
and is designed to serve as a guide to the decision making process; a means to determine

the future of the City's development and/or redevelopment; and as a pathway to reaching
community consensus. As the City approaches full build out, planning initiatives for
re-development of certain aging corridors in the City have become the focus. The

City’s re-development and revitalization efforts continue to be funded in a manner that
produces beneficial results, including the upcoming comprehensive plan process.

Continuous evaluation of how the City does things is instrumental in providing a leaner
government approach to what we do. Our lean project goals include improving quality,
limiting waste, minimizing cost and improving service delivery to our customers.

SUMMARY

In summary, the FY2015/2016 proposed budget totals $40,893,021 which includes
approximately $10.8 million in capital projects. This budget focuses on sustainability in
order to continue our program of services and to improve on the quality of life in our
City.

| believe this budget underscores a commitment by all city departments to maintain
service levels in our core services, and to implement cost saving efficiencies wherever
possible, while preserving those things that make Watauga “A Great Place to Live”.

| would like to thank City Council for their guidance and support throughout the
development of this proposed budget. In addition, | wish to thank all the staff members
who contributed their time and efforts in the development of this document.

Respectfully Submitted,

W AA

N —
/
e

Greg Vick
City Manager

13
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BUDGET MESSAGE FOR FY 2015-16

EXECUTIVE SUMMARY

This budget reflects the positive financial condition of the City and utilizes sound fiscal
policies and a conservative approach in revenue and expenditure forecasting. For
FY2015-16, the City’s budget provides for continued programs and services, while
including an increase in the tax rate of a little less than 2.8 cents. The proposed rate
increases the tax rate from $0.591216/100 valuation to $0.618718/100 to provide
necessary funding to cover the increases in certain operating expenses such as medical
insurance, transfer of personnel from other funds into the General Fund, wage
adjustments for public safety and general employees, funding of equipment
replacement needs, funding of one additional code enforcement officer and other
general cost increases such as Jail/Dispatch Shared Services, etc.

This budget is a fluid document that is changing and moving on a constant basis and
serves as a guide for the following twelve-month period. We utilize past history, present
conditions, and expected future trends in preparing estimated revenues. Once revenues
are developed, we then evaluate costs associated with the delivery of existing services,
any new and expanded costs or programs, and new programs established by Council.
Within the limited resources available, we adjust the costs to achieve a proposed
balanced budget. The budget document, even after adoption, is still an estimated
financial plan and is always subject to change by amendment. More often than not,
elements within the body of the document will change throughout the year. Changes in
economic conditions, new projects, project overruns, and emergencies can necessitate
a budget amendment.

This budget document and financial plan for FY2015-16 has been developed and
constructed in such a way as to balance revenues to expenditures with minimal use of
fund balances. Typically, fund balances are used to allow for one-time needs or
liabilities that have accrued over long periods of time. When fund balances are used,
the remaining fund balances are well above the minimums approved by Council. These
balances throughout the various City Fund Accounts are used to provide as much
economic relief to our citizens as possible, while still providing a financially sound and
strong municipal organization.

Fiscal Year 2015/2016 Financial and Economic Outlook

The financial plan as presented in the proposed budget should be considered from the
broad perspective of the specific environment within which the City operates. The City
of Watauga is located in Tarrant County and is part of the Dallas-Fort Worth Metroplex
that has a total population of 6.5 million people. The City of Watauga encompasses 4
square miles of which 96% is developed. The 2010 census reflects a population of
23,497. The total taxable assessed value of property within the City previously peaked
in FY2008/2009 at $1.042 billion, and the City had experienced a decline in valuations
by 8% since that time. Although valuations stabilized in FY2012-13, valuations had
remained flat until this year. In FY2014/2015, property valuations have increased by

14
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4.2% compared to FY2013/2014. In FY2015/2016, property valuations certified by
Tarrant Appraisal District came in at a .72% increase over prior year.

A significant portion of the city’s general operating revenue is derived from sales tax.
Efforts to maintain and grow our sales tax base are a high priority. The City strives to
attract high quality, visually appealing businesses, as well as revitalize and invest in
areas that have seen some deterioration of economic activity. Over the past several
years, the City, along with the DFW Metroplex and the State of Texas, in general,
experienced an increase in sales tax revenues. In FY2015-16, sales tax revenues have
increased by 6% over prior year actuals, and we are forecasting a modest increase in
the FY2015-16 budget of 4% over current year projections.

BUDGET HIGHLIGHTS — ALL FUNDS

The total budget for FY2015/16, including transfers between funds, is $40,893,021.
This represents an decrease of $471,380 when compared to FY2014/2015. This is due
primarily to a decrease in capital projects funded this year in comparison to last year, a
decrease in departmental transfers, and a decrease in debt service requirements due to
the Parks Development debt service being completed last fiscal year. Funding for
planned capital projects this fiscal year is $10.8 million. Changes in expenditures vary
in each fund based on the nature of the services provided in each fund.

Compensation/Benefits

» Compensation issues have been addressed in this budget as outlined below:

o Provide funding for civil service step increases this year;

o Provide for a 3% cost of living adjustment for all employees to include civil
service, non-civil service full-time and part-time employees.

o Provide funding for a salary compensation and classification survey to be
conducted as a tool to assess and evaluate the City’s compensation plan in
comparison to the market and also to ensure fair and accurate job
classification.

» The City’'s Employee Retirement (TMRS) rate is forecast to be 13.32%, down .17%
from last Fiscal Year.

» The medical health insurance budget experienced a large increase this fiscal year
due to an initial health insurance increase of over 27%. This amounts to an estimated
additional increase of $260,000 per year. Due to this alarming increase, City Administration
had to find ways to reduce healthcare costs while balancing both the City’s and employees’
needs. After further negotiations with Aetna and by re-evaluating plan structures, the City
was able to reduce the City’s impact to the budget to a 15% increase. However, this
involved significant plan design changes and requires that both employees and the City
absorb part of the increase. Design changes include higher deductibles and requiring
employee contributions towards the employee premiums for two of the three health

15
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insurance programs offered. Dependent coverage is 100% covered by the employees. This
Fiscal Year, appropriations have been made in the amount of $40,000 for one-time
matching contributions for employees Health Savings Accounts.

Personnel Changes

» There are five unfunded positions this year:

(3) Maintenance Worker | - Parks
(1) Maintenance Worker | - Storm Drain
(1) Maintenance Worker | - Sewer

There are two new positions funded this year in the General Fund that were not
funded last year:

(1) Administrative Assistant — City Secretary *
*Note: This position replaces the Assistant City Secretary position that
was unfunded last fiscal year.

(1) Code Compliance Officer — Code Compliance and Inspections

There is one additional part time position funded this year:
(1) Maintenance Worker | — Storm Drain (seasonal)

There are various position reclassifications this year that were proposed for current
positions due to either changes in job duties, or changes within the position structure
over time. These reclassification requests are preliminarily funded, but are on hold
pending the salary compensation and classification survey to be completed this
fiscal year.

Personnel transfers of 1.3 FTEs were necessary from the Traffic Safety Fund to the
General Fund this fiscal year due to decreased revenues in the Traffic Safety Fund.
The movement of personnel from the Traffic Safety Fund is seen as a long-term
fiscal sustainability measure as the red light camera program may not continue in
future years due to possible legislative changes.

There is a proposed shift in the Municipal Court from a Warrant Officer and Bailiff
Position classification to a Marshal’s Division. This move would reclass the Warrant
Officer/Bailiff to Marshal/Deputy Marshal. The reasons for this shift includes:

« Separation of duties (Move citation collection activity from the Police
Department to the Marshal Division); and

16
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% Allow for more accurate classification of the scope of duties for the existing
personnel.

General Fund

General Fund Revenues The proposed budget provides funding for continuation of
all current program and services. Revenue projections for FY2015/2016 total
$11,857,599, an increase of $663,199, or 6% over the FY2014/2015 budget. Increases
have been projected for property tax, sales tax, franchise fees and an increase in fines
and forfeitures.

» Property Taxes - Revenue collected from property taxes is the largest component
of the General Fund, comprising 38% of revenues. This revenue is projected
based on information from the Certified Tax Roll received July 25" from the
Tarrant Appraisal District. After the roll is received, the tax rate is set by the City
Council based on both the debt rate required to pay the City’s General bonded
indebtedness and funds needed for maintenance and operations. In
FY2015/2016, valuations increased by only .72% compared to 4.2% in
FY2014/2015. In the FY2015/2016 budget, we have proposed that we adopt a
tax rate of $0.618718/100 valuation, up $0.027502 from last year’s rate of
$0.591216/$100 valuation. This will ensure that we can maintain the same
quality service levels and programs and cover operational cost increases.

Assessed Value of Taxable Property
(Residential & Commercial)

$1,200,000,000
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> The proposed tax rate for FY2015/2065 is $0.618718/$100 of valuation. The tax
rate distribution for FY20154/2016 compared to FY2014/2015 is as follows:

FY2014-15 FY2015-16
Operations: $0.412887/$100 $0.440171/$100
Interest & Sinking $0178329/$100 $0.178547/$100
TOTAL TAXRATE: $0.591216 $0.618718

Total property tax receipts are expected to be $6.14M in FY2014/2015 compared to
anticipated receipts of $5.86M in FY2014/2015.

The average taxable value of a home in Watauga this year is $94,433, an
increase of approximately 1%, or $927 from last year’s average taxable value of
$93,506. The amount of annual City property tax on the average home at the
proposed tax rate of $.618718/$100 is $584.27, up from $552.82 last year. This
is an annual increase of $31.45. The average taxable value on a Watauga home
today is similar to what it was in 2007.

18
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Sales Tax Collections

» The second major financial consideration that guides the development of the
budget for the upcoming year is the projection of sales tax revenues. Sales tax
revenues comprise 27% of General Fund (GF) revenues. We are forecasting a
modest increase in the FY2015/2016 budget of 4.2% over current year.

Sales Tax Collections FY2007-FY2016

19
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General Fund Expenditures

The operating expenditures including transfers for the General Fund are proposed at
$12,641,480. This is a $710,030, or 6.0% increase over last year's budgeted
expenditures. Cost increases in the City’s medical insurance, jail/dispatch
consolidation, and other general cost increases have impacted the budget this year.
Also, it was necessary to transfer 1.3 FTEs from the Traffic Safety Fund into the
General Fund this year as a long-term fiscal sustainability measure since the future of
the red light camera program is uncertain. Expenditures include one-time expenditures
of $249,500 to include separation pay, beautification and maintenance items, one-time
Health Savings Account contributions for employees, and miscellaneous furniture and
minor equipment.

In addition, the general fund expenditures include $25,000 of contingency funds for
unseen or emergency purchases during the year. Also, $120,000 will be transferred to
the Capital Projects Fund to pay for the Rufe Snow North Richland Hills Street Project
debt service and miscellaneous engineering services. The sidewalk program will
continue to be funded by Certificate of Obligation 2011 funds for this fiscal year. The
CDBG projects are being funded by Tarrant County every other year and the City is
scheduling these projects based on available funding.

Additional transfers to other funds totaling $546,000 that will help foster sustainability
include:

% A transfer to the Equipment Replacement Fund for FY2015/2016 capital
purchases is proposed in the amount of $190,000.

% In addition, a transfer to the Equipment Replacement Fund for the Legacy
Program in the amount of $106,000 is proposed to help fund identified future
equipment, vehicle and technology replacement items that were purchased in
prior years before the enhanced use of the Equipment Replacement Fund. This
is a continuation of this program from FY2014/2015.

% A transfer in the amount of $150,000 to the Strategic Initiative Fund is proposed
to fund programs such as residential home revitalization, economic development,
and the development of City plans such as Comprehensive Land Use and other
long-term planning tools.

There will is a utilization of fund balance in the amount of $783,881 proposed for this
year for the transfers and one-time expenditures mentioned previously. The ending
FY2015/16 fund balance is forecast as $4,471,759, which is above the minimum
target policy of twenty-five percent (25%) of operations or $2,971,370. The
projected fund balance equates to 39% of operating expenditures in reserves.

General Fund Debt Service Fund

The debt service requirement for principal and interest payments for Fiscal Year
2015/2016 totals $1,760,410. Approximately $75,000 of debt service fund balance has
been used to reduce the amount of tax receipts necessary to meet debt service. Thus,
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the debt service tax rate is based on debt service requirements from tax payments of
$1,685,410. The ending fund balance is projected to be $211,827.

General Capital Projects Fund

The following projects will be funded this year:

v' The Sidewalk program will be funded by remaining 2011 Certificate of Obligation
funds for the next two years. This year the sidewalk program will be funded at
$100,000.

v Engineering design has been funded at $25,000 in anticipation of additional
needs throughout the City.

v" Design and construction of a Senior Center will commence to better meet the
needs of the community. The estimated cost is $1.8 million and will be funded by
the 2014 bond proceeds and fund balance, if needed.

v' The Bursey Road Street Project commenced in FY2014/15 and will continue this
Fiscal Year. This project is estimated at $1.7M and is funded by the 2014 bond
proceeds.

General capital expenses for this year are proposed at $3.612 million. The ending Fund
Balance is forecast to be $183,186. See General Capital Projects Fund for a detailed
description.

Oil/Gas Fund

There are no expenditures in this fund this Fiscal Year due to the conclusion of the
vacation buy-back program that was phased out last year. Over the past couple of
years, this fund helped to begin the enhanced use of the Equipment Replacement Fund
in order to provide for funds to adequately cover equipment replacement needs City-
wide. It is anticipated that this fund will be closed out next year.

Strategic Initiative Fund

The Strategic Initiative Fund was created in FY2014/2015 in order to fund the strategic
initiatives identified as priorities by Council. The funding source for this fund is through
General Fund transfers. This year, the transfer amount was $150,000. Expenditures in
this fund include $150,000 for the Watauga Improving Neighborhoods (WIN) home
revitalization program and the remaining $125,000 is appropriated for other Council
identified strategic projects such as the Comprehensive Plan and the Strategic Planning
Consultant.

Special Revenue Funds

> Parks Development Corporation

Voters elected to redistribute 74 cent from the Parks Development Corporation
Fund to Street Maintenance in May, 2012, with an effective date of October 1,
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2012. This effectively made the Parks Development Fund into an operations and
maintenance fund and limited the fund’s ability to fund large dollar capital
projects. Sales tax revenues are proposed to be four (4) percent higher than last
year. The total sales tax revenue estimate for PDC is $772,262 for
FY2015/FY2016.

The proposed budget for this fund includes all park items and maintenance
expenditures, which are proposed at $795,463. This year, 3 parks maintenance
positions were unfunded due to a shift to contract labor. This shift provided for a
balanced budget, and will provide additional funds to be used for parks projects
in the future. The ending fund balance is projected to be $513,202. The
established minimum fund balance requirement is fifteen-percent (15%) of
expenditures or $111,969.

Debt was paid off in FY2014/2015, so there is no debt service in FY2015/2016.
The PDC Capital Fund Budget includes $40,000 for a playground shade
structure at Capp Smith Park and irrigation at Foster Village Park. The projected
ending fund balance is $493,768.

Street Maintenance Fund

This fund was established in FY2012-13 to account for % cent sales tax
reallocated from the Parks Development Corporation. This allocation was
effective October 1, 2012. This %4 cent sales tax will expire in October, 2016
unless reapproved by the voters in May, 2016. We expect sales tax revenues
collected for the year to total $779,834. Street maintenance projects funded for
the year total $610,000, leaving an ending fund balance of $740,946.

Crime Control and Prevention District Fund

Sales tax revenues are generated from a %2 cent sales tax and are expected to
be $1,544,525. Total revenues are forecast to be $1,583,025, generating total
available resources of $2,671,529.

The FY2015-16 budget is $1,729,200 which includes a transfer of $85,000 to the
Equipment Replacement Fund for the purchase of two (2) vehicles. The ending
Fund Balance is projected to be $942,329.

Library Donation Fund

Estimated revenues for this fund are expected to be $8,040. Revenues represent
donations made by customers as part of utility bill payment. The proposed
budget expenditure of $13,830 will leave an estimated ending fund balance of
$5,022.
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» Municipal Court Revenue Funds

Revenues for the Security Fund, Technology Fund, and Juvenile Case Manager
Fund come from a $3.00, $4.00, and $5.00 fee, respectively, on each citation for
which there is a conviction. Forecast revenues are $60,220 for all of these funds.

Expenses are for security and technology improvements for the Court office and
a portion of the Juvenile Case Manager salary and the proposed Deputy Marshal
position (currently Bailiff). The total budget for this year is $43,440, leaving
combined fund balances of $271,680.

> Traffic Safety Fund

Revenues come from a $75 per citation civil penalty fee. Total revenues are
expected to be $615,000 of which 50%, after allowable expense, is due to the
State for allocation to the Regional State Trauma Fund. Expected traffic safety
expenses are $572,560 including $205,500 to the State Trauma Fund. This
fiscal year, a transfer of 1.3 traffic officer positions was made from this fund to the
General Fund. 1.5 traffic officer positions still remain funded in the Traffic Safety
Fund along with expenses related to the Traffic Safety Program. The ending
fund balance is expected to be $42,440.

Proprietary Funds

» Storm Drainage Fund

Total charges for services are forecast to be $1,415,000 for service charges, with
total revenues of $1,416,500.. The proposed expenditure budget is $2,213,700,
which includes $1,3M for the Watauga Heights Phase | drainage project that began
in FY2014/2105 and $50,000 for the Culvert Safety Program. Proposed ending fund
resources are $2,303,809. The storm drain fee was increased in FY2011-12 to
make this fund sustainable and provide funding for storm drain projects.

Water and Sewer Fund

Total charges for services are forecast to be $8,053,000, with total revenues of
$8,464,000. Total available resources are proposed to be $9,661,289. Projections
are based on historical averages and will fluctuate with usage and weather. The City
of Watauga did not increase water and sewer rates the last couple of years even
though we experienced wholesale water and wastewater increases. In order to
preserve the sustainability of the fund, Phase | of a pass-through increase was
implemented in September, 2015, and Phase |l pass-through will be implemented in
January, 2016 in order to offset increases from the City of Ft. Worth for wastewater
treatment and North Richland Hills for water purchases. This increase will be a
“pass through” on the volume rate billed to citizens. The last rate increase to our
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Citizens was effective December 1, 2011 to ensure adequate fund balances were
available to meet required service and debt levels.

Expenditures for water purchases and sewer treatment services also vary based on
customer usage and weather. Total expenses are estimated as $8,764,967 which
includes a $140,000 transfer for maintenance of water and sewer lines and a
$50,000 transfer to the Equipment Replacement Fund for Phase Il of the Meter
Replacement Program. Other transfers include transfers for the debt service and
transfers to the Water Sewer Construction fund. The ending Fund Balance is
expected to be $896,322. In FY2014/2015, the City experienced Wastewater
treatment expenditures of approximately $400,000 above forecast due to the
excessive rainfall experienced in the City through June, 2015. Although this fund
balance is below the 20% reserve policy at the end of FY2014/15 and FY2015/16,
this is a short term occurrence, with fund balance increasing next year to policy
requirements due to a debt service drop off of $1.275M. The final payment for this
debt service is in March, 2016.

> Water and Sewer Debt Service Funds

Our debt service requirement for FY 2015-16 is $2,031,167 and will be funded by a
transfer from the Water/Sewer operating fund. The combined fund balance at the
end of the year is expected to be $10,101. This fiscal year will be the final payment
for the Water and Sewer Certificates of Obligation originally issued in 1996 for the
acquisition, improvement of the water/sewer system. $1.275M in debt service will
drop off in March, 2016 and provide a debt opportunity for funding of needed water
and wastewater improvements.

» Water and Sewer Capital Projects Funds

Total available resources are $5,297,765 which includes some remaining 2012
Certificates of Obligation bond proceeds. We anticipate approximately $5 million in
Wastewater Projects to be completed this year. Additional items funded this year
are $140,000 in estimated water and sewer main repairs and maintenance, and
$225,000 in Water Tower Improvements. The ending fund balance will be $143,163
in this fund if all projects are completed by September 30, 2016. Approximately $9.0
million in water line improvements have been identified for future projects and a
Sanitary Sewer Evaluation Study is underway to identify wastewater improvements
needed in the North part of the City. The identification of these projects will allow for
the completion of the 5-year Capital Improvement Plan Update.
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> Joint Use Facility Fund

The City of Watauga and City of North Richland Hills jointly maintain a transfer
station for water. A maintenance reserve of $75,000 per year is scheduled. These
reserves are transferred in annually from the Water/Sewer operating fund. Reserves
are used for pump replacements and other maintenance, as necessary.

> Equipment Replacement Fund

This year the City continues to enhance the use of the Equipment Replacement
Fund that we began in FY2013/2014. The City maintains an equipment replacement
fund for use in the purchase of rolling stock, equipment, facility needs such as HVAC
and roofing, and technology replacement with a minimum cost of $5,000 and a
useful life of at least five years. This fund is designed to provide on-going financing
for replacement equipment once it reaches its expected life span. The Equipment
Replacement Fund purchases these items and then charges the acquiring fund a
prorated amount based on the cost and useful life of the equipment. This year we
are utilizing this fund for the purchase of rolling stock, equipment, technology, and
facility needs in the amount of $483,000. In addition, we have implemented the
Equipment Replacement Legacy program which will help fund future capital
equipment needs to include vehicles, technology, equipment, HVAC replacements,
etc. purchased in prior years before the Equipment Replacement Fund was utilized.
To address these needs, this year additional funds have been transferred from the
General Fund, and Storm Drain fund totaling $132,000. The forecasted ending
Fund Balance is $1,084,423.

This City Manager Budget Message is a summary of the major highlights of the
Proposed 2015/2016 Fiscal Year Budget document. The following pages
summarize the significant budget changes and new and expanded requests
submitted by departments this fiscal year. The summaries by fund and departmental
detail can be found in the fund sections of this document.
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Below are the significant budget increases (all funds) in FY2015-16 in when compared to
FY2014-15:

SIGNFICANT BUDGET INCREASES IN FY2015-16

FROM FY2014-15 = $939,000

CATEGORY ONE-TIME m

PERSONNEL WAGE ADJUSTMENTS CITY-WIDE & $ 440,000
CIVIL SERVICE STEP
PERSONNEL - $40,000 $ 144,000

MEDICAL INSURANCE (BLENDED 15% INCREASE)
ONE-TIME MATCHING HSA CONTRIBUTIONS

PERSONNEL - $ 68,000
CODE COMPLIANCE OFFICER
ASST. TOCITY SECRETARY

JAIL/DISPATCH CONSOLIDATION COSTS $25,000 $ 54,000
(SOFTWARE & ESTIMATED SHARED SERVICES
COSTS INCREASES)

WHOLESALE WASTEWATER COSTS $ 50,000
CONTRACTUAL PAYMENTS $20,000 $ 30,000
ELECTRICITY $ 28,000
STRATEGIC INITIATIVES (REVITALIZATION, OTHER) $15,000 $ 25,000

The chart above does not include smaller category increases below $20,000. The
departmental significant budget changes are listed on the following pages:
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Brief History of Watauga

The Cherokee Indians were the first settlers
in Watauga. Watauga comes from the
Cherokee word whose meaning has been
lost, but has been variously interpreted as
"Village of Many Springs," "River of Plenty,"
and "Beautiful Water." They were in search
of bountiful game, fertile fields, and clear
spring waters.

Around 1843, hardy settlers from Tennessee

first arrived in the village. Among some of

the first settlers were: W.A., Margaret and

James Walker, Jane Weir, Willie Potts,
William Samual, Martha and Nancy Evans, William, Julia and Mary Carlton, Syrena
Stowel, and Sarah Henderson.

On December 14, 1867, Willow Springs Presbyterian Church was the first church
organized in Watauga. In 1972, a state historical marker was presented to designate the
Church's historical recognition for over one hundred years of a o

service. DID YOU KNOW?

In 1876, the railroad came to Texas, linking the two coasts for | The City of Watauga
transporting people and cattle to the Fort Worth area.
However, in 1930, the Watauga Depot was moved to Hodge,
causing growth to come to a standstill. At this time, 1958.

was incorporated in

Watauga's population was 50. Thirty-four years later, in 1964,
the population was 300. However, Watauga grew rapidly in ~ o
the late 70's and early 1980's, and currently has a population of 23,560.

Tarrant Utility Company deeded Lot 9, Block 1 (5633 Linda Drive) in April 1958, to the
City for constructing a fire station and City Hall. The first City Hall and fire station cost
$1,200 in materials and was built entirely by volunteers. On December 6, 1958, a chili
pie supper was held to raise funds for a volunteer fire department, and the first
volunteer fire department was organized on June 10, 1959.

Eleven mayors have served the City. There are John Ransburger, Farris Jones, John
Smith, Mack N. Burke, Jr., Mildred Morris, Noel Meadows, Mrs. Noel Meadows, Virgil R.
Anthony, Sr., Anthony W. Girtman, Henry J. Jeffries. Hector F. Garcia is presently
serving for a second time.

Watauga was incorporated on September 24, 1958. The Home Rule Charter was
adopted by the citizens of Watauga, Texas at an election held on January 19, 1980 and
amended at elections held on January 19, 1985, August 8, 1987, August 11, 1990,
January 15, 1994, August 10, 1996, August 8, 1998, September 14, 2002, and May 7,
2005. In June 1980, a new Municipal Complex was opened. The complex was
dedicated to the memory of Merle Caudle, Fire Chief, who was killed in the line of duty.
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On September 10, 1988, the citizens of Watauga passed a bond election for the
construction of a Library. In 2003, the City opened a Community and Recreation Center
on Indian Springs. During the winter of 2005-2006, the City opened its new City Hall
and, in October of 2006, the City opened its first Animal Service Center. The Library
received a 5,000 square foot expansion during the summer of 2007. In February 2009,
the City opened the renovated police facility, which provided new jail, office, training,
and dispatch facilities. The City completed construction of its new Fire/EMS station,
which was dedicated in June 2011. On September 11, 2011, on the tenth anniversary of
9/11, the City dedicated a memorial at the new Fire/EMS station, commemorating the
sacrifice and service of our Nation’s military,

police, fire, and first responders, which

incorporated a piece of steel from the fallen

Twin Towers in New York City.

The Veteran’s Memorial located in the
Capp Smith Park Area of the City was
dedicated in November, 2014 and
serves as a proud tribute to Veterans of
all five military branches of the United
States of America.

Education

The Birdville and Keller Independent School

Districts (BISD and KISD) provide elementary and

secondary educational services within the City. There are four campuses located within
the City, with over 2,700 students enrolled and over 170 classroom teachers. Six
elementary, six middle, and three high schools serve Watauga. One private college
preparatory school is located in Watauga.

Adult and higher education is available locally through the Tarrant County College
System's Northeast Campus. Additionally, located within a 35-mile radius of the City
are: Texas Christian University and Texas Wesleyan College in Fort Worth; Southern
Methodist University, the University of Texas at Dallas, the Dallas County Community
College System, and the University of Dallas in Dallas; the University of Texas at
Arlington, and the University of North Texas, and Texas Woman's University in Denton.

Medical

North Hills Medical Center, an affiliate of HCA, is a modern, private 144-bed hospital.
Over 250 active medical doctors and six dental doctors serve the cities in the area with
a full range of medical, surgical, and dental services, together with 24-hour emergency
room services. In addition, three other main health systems serve the area. They are
Harris Methodist, a part of Texas Health Resources, Baylor All Saints, a part of Baylor
Healthcare, and county-funded John Peter Smith (JPS) Hospital, the only Level-1
Trauma facility in Tarrant County.
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Culture and Entertainment

Within a 30-minute drive of the city are the Kimbell Art Museum, Modern Art Museum of
Fort Worth, Nancy Lee and Perry R. Bass Performance Hall, Amon Carter Museum,
and the Fort Worth Museum of Science and History.

The Fort Worth Cultural District has Casa Manana, Cowtown Segway Tours, Equestrian
Center Omni Theater, Sanders Theater, Scott Theater, and the Will Rogers Center, with
the Fort Worth Opera opening soon. See http://www.fwculture.com/entertainment.htm

A variety of major sporting franchises including the five time Super Bowl champion
Dallas Cowboys, the three time American League West Divisional Champion Texas
Rangers, the 2011 NBA Championship Dallas Maverick basketball franchise, the 1999
Stanley Cup Champion Dallas Stars hockey club, Dallas Sidekicks soccer, PGA
Colonial National Golf Tournament and Byron Nelson Classic are based in the
Metroplex area. In addition, the City of Grand Prairie established the area’s first
horseracing facility, Lone Star Park.

Watauga is within a 30-mile driving distance to Six Flags Over Texas’ amusement park
and water park, Hurricane Harbor. Within 5 miles from Watauga, the City of North
Richland Hills established the State of Texas’ first municipally owned water park,
NRH20O. There are 15 churches located in Watauga that represent a variety of
denominations.

City Highlights

The City of Watauga’s slogan is “A Great
Place to Live” which is validated by the
many amenities the City offers and
affordable home prices.

» Capp Smith Park - The City has
ten parks throughout the City of
which Capp Smith Park is the
largest. Capp Smith Park is 36.7
acres of park land which includes
a stocked Ilake, amphitheater
playground area and walking trail.
There are approximately nine
natural springs located within the
confines of the lake area. The lake is stocked with a variety of fish. Each fall the
City hosts Kid Fish and Capp Smith Camp Out which is a free event that features
a fishing derby and hot dog dinner.
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The City of Watauga maintains ten
athletic fields for 220 youth and adult
teams. The City has a Community
Center that offers many fitness
programs and services to its citizens.
The City has plans this fiscal year for
an approximate 5,000 sq. ft.
expansion to include a Senior Center
in order to better provide for the
needs of senior citizens in the
community.

> Wild West Watauga Fest —
This annual festival held in the
Spring brings together Watauga families for a fun-filled weekend packed with
activities to include musical entertainment, a carnival, and a variety of food and
games.

The City of Watauga Public Works offices can be found
in one of the most unique office buildings in the world-
the City’s Water Tower! The City of Watauga’'s Tower
Office Building includes a two million gallon composite
water tank with four floors of City office space in the
interior of the tank. The water tank was built in 1999 to
provide the City of Watauga’s 8000 customers with
adequate water pressure for household use, business
use, and fire protection.

CNNMoney.com rated Watauga as 2" in the nation “Where homes are affordable.”
The study stated that the median home price was $117,000, with a median family
income of $73,203.

Watauga By the Numbers (2010 Census)

Population 23,560
Area (Square Miles) 4
Percent Developed/Undeveloped (Estimated 2015) 96%/4%
Unemployment Rate (September 2015)

Tarrant County 4.0%

State 4.4%
Median Age (2010 Census) 325
Average Household Size (2010 Census) 3.05

Mean Household Income (2010 Census) $62,131
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Educational Level (%) (2010 Census)
No High School Diploma
High School Diploma
Post High School Degree

Housing
Number of Housing Units — (2010 Census)
Average Household Size (2010 Census)

Average Parcel Market Value (Tarrant Appraisal District Jul 2015)
Average Parcel Taxable Value (Tarrant Appraisal District Jul 2015)

City Property Tax Rate (Per $100)
Percent Owner Occupied (2010 Census)
Percent Renter Occupied (2010 Census)

Sales Tax Revenue Projection General Fund for FY 2015-16

Operating Budget for FY2015-2016

Top Ten Employers in Watauga, Texas

12.60%
87.30%
18.90%

8,209
3.05
$101,477
$94 433
$0.591216
79.60%
20.40%

$3,249,500
$40,893,021

Name Employees
Target 208
Birdville ISD 211
City of Watauga 199
Albertson’s 190
North Pointe Health & Rehab 100
Harvest Baptist Church 95
Fresco’s Cocina 75
Keller ISD 61
Cotton Patch Café 57
Chili’'s Grill & Bar 54

Top Ten Employers in 16-County NCTCOG Region

Name Employees*
UT Southwestern Medical Center North Campus, Dallas 12,600
UT Southwestern Medical Center at Dallas, Dallas 10,794
Lockheed Martin Aeronautics Company, Fort Worth 10,500
NAS Fort Worth Joint Reserve Base, Fort Worth 10,500
HP Enterprise Services LLC, Plano 10,000
Texas Instruments, Dallas 9,000
University of North Texas, Denton 8,887
UT Southwestern Medical Center, Dallas 8,545
Parkland Health & Hospital System, Dallas 6,900
Medical City Dallas Hospital, Dallas 6,000

*Source: NCTOG
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City of Watauga

Citizens of Watauga

Crime Control

Parks Development

Mayor & Council

Commissions Boards

District Corporation
|
| | | |
. . Municipal Court City Secretary’s
City Attorney City Manager Judge Office
Purchasing Streets & Storm Drainage
Accounting Finance & Water & Sewer
UFiI-ity Billing Administration || Public Works Cod(? Compliance & Inspection
Municipal Court Services
Administration Fleet & Facilities
Capital Projects Administration
Administration . .
Field Operations Police - Fire Operations
Professional Standards Fire/ EMS Fire Marshal’s Office
Emergency Medical Services
Information . . .
Technology | Recreation & Community Services
K . Parks & Ground Maintenance
Parks & Cqmmunlty Senior Citizen Programs
Services .
Beautification Programs
Technical Services
Adult Services
Youth Services Library -

Reference Services
Circulation

Human Resources

Planning &
Development
Division
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PERSONNEL POSITIONS (Budgeted)

FY 2012 BUDGET FY2013 BUDGET FY2014 BUDGET FY2015 BUDGET FY2016 BUDGET
Full Time Part Time | Full Time Part Time| Full Time Part Time] Full Time Part Time| Full Time Part Timej

GENERAL FUND
Admin - City Manager/Secretary 4.50 2.50 3.50 1.50 2.50
Human Resources 1.50 1.50 1.50 1.50 1.50
Planning & Zoning Division 3.00
Code Enforcement/Inspection Services 4.75 6.50 3.50
Finance and Administration 7.50 0.75 9.50 9.50 9.00 8.95
Information Technology 2.50 2.50 2.50 2.50 2.50
Library 8.00 4.75 8.00 5.00 8.00 5.00 8.00 4.50 8.00 4.00
Recreation and Community Services 5.50 5.00 6.50 3.75 5.50 3.75 4.50 4.25 4.50 4.00
Police Division 44.50 4.25 33.50 3.25 31.50 3.25 31.70 3.25 32.50 3.25
Fire / EMS Division 21.00 0.25 21.00 0.25 21.00 21.00 21.00
Public Works 15.50 13.75 9.00 9.00 9.00
Fleet Services 3.00 3.00 3.00 3.00 3.00
Buildings 8.00 8.00 7.00 7.00 7.00
Total General Fund 121.50 15.00 109.75 12.25 106.75 12.00 105.20 12.00 106.95 11.25
ENTERPRISE FUNDS
Drainage Utility 8.50 1.00 8.50 1.00 9.25 1.00 9.00 1.00 8.00 1.00
Water/Sewer Fund

Administration 1.75 1.75 1.75 1.75 1.75

Billing and Collections 7.50 7.50 7.50 7.50 7.50

Information Technology 0.50 0.50 0.50 0.50 0.50

Water Distribution 7.75 7.50 7.50 7.25 7.25

Sewer Collections 8.00 8.50 8.50 8.25 7.25
Total Water/Sewer Fund 25.50 25.75 25.75 25.25 24.25
Total Enterprise Funds 34.00 1.00 34.25 1.00 35.00 1.00 34.25 1.00 32.25 1.00
REVENUE FUNDS .
Parks Development Corp 11.50 11.50 0.50 11.50 0.50 11.50 0.25 8.50 0.25
Crime Control District 9.00 12.00 12.00 12.00 12.00
Traffic Safety 3.00 3.00 3.00 2.90 2.10
Municipal Court Security 0.25 0.25 0.25 0.35 0.30
Municipal Court Juvenile Case Mgr 0.25 0.25 0.25 0.30 0.40
Total Revenue Funds 23.75 26.75 0.75 26.75 0.75 27.05 0.25 23.30 0.25
GRAND TOTAL 179.25 16.00 170.75 14.00 168.50 13.75 166.50 13.25 162.50 12.50
Est. Population 24,500 23,497 24,000 24,500 23,560
Personnel Per Capita 0.0080 0.0079 0.0076 0.0073 0.0074

Personnel Budget Breakdown
$1zl 1851370 Retirement
10%
Hosp. & Group Life
10%
Payroll
7% Insurance Supplement
0%
\_ Longevity
2%
Medicare
1%

*In the Parks Department, the personnel decreased by three (3) full-time maintenance worker positions due to the

use of a Parks Maintenance Contract put into place in FY14-15. Other decreases in personnel include one (1) position in the
Drainage Utility and one (1) position in the Sewer Operations.
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COMBINED SUMMARY OF REVENUES AND EXPENDITURES

ANALYSIS OF CHANGES IN FUND BALANCES

The following table briefly describes the impacts of the projected changes
in fund balances for the year, a total decrease of $10,171,684

General

Beginning

Fund
Balance
$5,255,640

Ending
Fund
Balance
$4,471,759

Difference
($783,881)

Comments
Drawdown is primarily for transfer

Fund to Equipment Replacement Fund
and Council identified priority
projects. Ending fund balance
exceeds financial policy minimum
target.

Strategic $150,000 $25,000 ($125,00) | This fund is primarily for high-

Initiative impact projects identified by

Fund Council.

W/S Utility $1,197,289 $896,322 ($300,967) | Drawdown is primarily for transfer

Fund to Equipment Replacement Fund.
Ending fund balance exceeds
financial policy minimum target.

PDC Sales | $535,903 $513,202 ($22,701) | Ending fund balance exceeds

Tax Fund financial policy minimum target.
The fund is currently in
maintenance mode.

CCD Sales | $1,088,504 $942,329 ($146,175) | Ending fund balance exceeds

Tax Fund financial policy minimum target.

Storm Drain | $3,085,341 $2,303,809 ($781,532) Capital Projects identified in City

Utility Fund infrastructure.

Street $571,112 $740,946 $169,834 No minimum target fund balance

Maintenance policy. Street Maintenance

Fund projects are scheduled as needed.

General $3,571,686 $183,186 ($3,388,500) | Continuation of major capital

Capital projects Bursey Road street project

Projects and Senior Center facility.

Fund

WIS Constr. | $5,297,765 $143,163 ($5,154,602) | $5.2M in water/sewer projects to

Fund continue in FY2015-16.

Internal $782,913 $1,084,423 $301,510 Increase in fund balance due to the

Service 3" year of enhancing use of this

(Equipment fund. Legacy program to help fund

Repl. Fund) future purchases implemented this
year.

Traffic $0 $42,440 $42,440 No minimum target fund balance

Safety policy.

G.O. Debt $295,077 $312,467 $17,390 No minimum target fund balance

Service policy.
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COMBINED SUMMARY OF REVENUES AND EXPENDITURES
ALL CITY FUNDS FOR FISCAL YEAR 2015-2016

OIL & GAS 12 - STRATEGIC Crime Control Street
PERSONNEL  INITIATIVE W/S Utility Fund PDC Sales Tax  District Sales Storm Drain  Maintenance Capital Projects
GENERAL FUND FUND FUND - 13 -40 Fund 04 TaxFund 18 Utility Fund 15 Fund 14 Fund 07
Estimated Beginning
Resources $5,255,640 $1,040 $150,000 $1,197,289 $535,903 $1,088,504 $3,085,341 $571,112  $3,571,686
Estimated Revenues
Taxes / Assessments 4,471,186
Sales Tax 3,249,500 772,262 1,544,525 779,834
Licenses and Permits 291,000
Franchise Fees 1,060,000
Intergovt Revenue 496,500 -
Charges for Service 747,000 8,053,000 1,415,000
Fines & Forfeitures 736,700
Interest on Investments 8,000 - 5,000 500 500 1,500 - 3,500
0il Lease/Royalty Revenue -
Miscellaneous 232,600 406,000 38,000 -
Operating Transfer In 565,113 150,000 - - - 220,000
Revenues 11,857,599 - 150,000 8,464,000 772,762 1,583,025 1,416,500 779,834 223,500
Total Available Resources 17,113,239 1,040 300,000 9,661,289 1,308,665 2,671,529 4,501,841 1,350,946 3,795,186
Estimated Expenditures
City Manager/City Secretary 265,500 247,200
Building 826,400 - -
Human Resources 149,400
Code Compliance & Insp. 275,950
Planning and Development 254,800
Strategic Initiative Projects 275,000
Finance 750,380
Library 904,600
Rec & Comm Svc 597,600
Parks 693,200
Police 3,420,050 1,614,200 - -
Fire / EMS 2,170,800 - -
Public Works 594,950 586,700 - 35,000
Fleet Services 184,300 - -
Non-Departmental 1,195,050 - 573,000 14,650 123,500
Information Technology 385,700 69,500 - -
Billing & Collection 481,000
Water Operations 2,677,550
Wastewater Operations 2,014,550
Operating Transfer Out 666,000 - - 2,702,167 87,613 115,000 103,500 - -
Sub Total Operating 12,641,480 - 275,000 8,764,967 795,463 1,729,200 813,700 - 35,000
Capital Projects/Equip 1,384,332 610,000 3,493,000
Debt Service
Principal Payments 84,000
Interest Payments
Fiscal Agent Fees
Sub Total Debt Service - - - - - - 84,000
Total Expenditures 12,641,480 - 275,000 8,764,967 795,463 1,729,200 2,198,032 610,000 3,612,000
Change in Fund Balance (783,881) - (125,000) (300,967) (22,701) (146,175) (781,532) 169,834 (3,388,500)
Est. Ending Resources $4,471,759 1,040 25,000 $896,322  $513,202  $942,329 $2,303,809  $740,946 $183,186
$ Requirement $2,971,370 $0 $0 $1,742,993 $111,969 $191,840 $110,740 $0 $0
%Policy Requirement 25.00% 0.00% 0.00% 20.00% 20.00% 20.00% 20.00% 0.00% 0.00%
OVER/UNDER REQUIRE $1,500,389 $ 1,040 25,000 ($846,671)  $401,233 $750,489 $2,193,069 $740,946 $183,186
FUND BALANCE CHANGE % -14.9% 0.0% -83.3% -25.1% -4.2% -13.4% -25.3% 29.7% -94.9%
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COMBINED SUMMARY OF REVENUES AND EXPENDITURES

ALL CITY FUNDS FOR FISCAL YEAR 2015-2016

Internal W/S Joint Use Library Municipal Traffic GO Debt W/S Sewer|
W/S Const Fund  Service Fund Facility Fund PDC Capital Donation CourtFunds Safety Fund Service Fund Debt Service] Combined Total
45 22 46 Projects 05 Fund23  25/26/27 28 03 42 /44 All Funds
Estimated Beginning
Resources $5,297,765 $782,913 $1,041,794 $533,568 $10,812 $254,900 $0 $295,077 $30,321 | $23,710,530
Estimated Revenues
Taxes / Assessments 1,777,000 6,248,186
Sales Tax 6,346,121
Licenses and Permits 291,000
Franchise Fees 1,060,000
Intergovt Revenue - 496,500
Charges for Service 256,010 10,471,010
Fines & Forfeitures 60,000 615,000 1,411,700
Interest on Investments - 500 1,000 200 40 220 - 800 1,180 22,940
0il Lease/Royalty Revenue -
Miscellaneous - 8,000 684,600
Operating Transfer In 140,000 528,000 75,000 - - 2,011,167 3,689,280
Revenues 140,000 784,510 76,000 200 8,040 60,220 615,000 1,777,800 2,012,347 30,721,337
Total Available Resources 5,437,765 1,567,423 1,117,794 533,768 18,852 315,120 615,000 2,072,877 2,042,668 54,431,867
Estimated Expenditures
City Manager/City Secretary 512,700
Building 46,000 872,400
Human Resources 149,400
Code Compliance & Insp. 275,950
Planning and Development 254,800
Strategic Initiative Projects 275,000
Finance 15,000 54,910 - 820,290
Library 13,830 918,430
Rec & Comm Svc 42,000 639,600
Parks 49,000 742,200
Police 85,000 163,060 5,282,310
Fire / EMS 32,000 2,202,800
Public Works 44,000 1,260,650
Fleet Services 184,300
Non-Departmental - 30,000 - 409,500 2,345,700
Information Technology 50,000 505,200
Billing & Collection 90,000 571,000
Water Operations 2,677,550
Wastewater Operations 2,014,550
Operating Transfer Out - - 15,000 - - 3,689,280
Sub Total Operating - 483,000 - - 13,830 69,910 572,560 - - 26,194,110
Capital Projects/Equip 5,294,602 - - 40,000 10,821,934
Debt Service
Principal Payments 1,390,000 1,730,000 3,204,000
Interest Payments 367,110 301,167 668,277
Fiscal Agent Fees 3,300 1,400 4,700
Sub Total Debt Service - - - - - - 1,760,410 2,032,567 3,876,977
Total Expenditures 5,294,602 483,000 - 40,000 13,830 69,910 572,560 1,760,410 2,032,567 40,893,021
Change in Fund Balance (5,154,602) 301,510 76,000 (39,800) (5,790) (9,690) 42,440 17,390 (20,220)] (10,171,684)
Est. Ending Resources $143,163 $1,084,423 $1,117,794 $493,768 $5,022 $245,210 $42,440 $312,467 $ 10,101 | $13,538,846
$ Requirement $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,128,913
%Policy Requirement 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
OVER/UNDER REQUIRE $143,163 $1,084,423 $1,117,794 $493,768 $5,022 $245,210 $42,440 $312,467 $ 10,101 $8,409,933

FUND BALANCE CHANGE %

-97.3% 38.5%

7.3%

-7.5%

-53.6% -3.8% 0.0%

5.9%

-66.7%

-42.9%
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COMBINED SUMMARY OF REVENUES AND EXPENDITURES (3 YEAR)

ALL CITY FUNDS

GENERAL FUND (0il/Gas&Strategic)

UTILITY FUNDS(W&WW) (JUF) STORMDRAIN UTILITY FUND CAPITAL PROJECTS FUNDS
FY2014 FY2015 FY2016 FY2014 FY2015 FY2016 FY2014 FY2015 FY2016 FY2014 FY2015 FY2016
ACTUAL ESTIMATED BUDGET ACTUAL ESTIMATED BUDGET ACTUAL ESTIMATED BUDGET ACTUAL ESTIMATED BUDGET
Estimated Beginning Resources $5,541,490 | $5,959,785 | 5,406,680 | $3,378475 | $3,167,821 | $2,243,163 |$1,943,403 |$2,554,741 | $3,085,341 | $10,630,044 | $12,476,854 | $9,403,019
Estimated Revenues
Taxes / Assessments 3,952,259 4,183,000 4,471,186
Sales Tax 2,959,094 [ 3,151,350 3,249,500
Licenses and Permits 309,592 288,000 291,000
Franchise Fees 1,100,271 1,062,000 1,060,000
Intergovt Revenue 469,219 475,000 496,500
Charges for Service 777,746 729,600 747,000 7,480,392 7,550,000 | 8,053,000 [ 1,416,053 [ 1,415,000 | 1,415,000
Fines & Forfeitures 737,435 717,126 736,700
Interest on Investments 5,107 5,600 8,000 1,060 5,000 6,000 1,325 1,500 1,500 4,822 3,200 3,700
0il Lease/Royalty Revenue 32,906 15,000
Miscellaneous 253,867 213,550 232,600 420,898 414,600 406,000 30,100 3,742,064
Operating Transfer In 532,569 763,500 715,113 75,813 75,813 75,000 240,000 240,000 360,000
Revenues 11,130,065 | 11,603,726 | 12,007,599 | 7,978,163 | 8,045413 | 8,540,000 | 1,447,478 | 1,416,500 | 1,416,500 | 3,986,886 243,200 363,700
Total Available Resources | 16,671,555 | 17,563,511 | 17,414,279 | 11,356,638 | 11,213,234 | 10,783,163 | 3,390,881 | 3,971,241 | 4,501,841 | 14,616,930 | 12,720,054 | 9,766,719
Estimated Expenditures
City Manager/City Secretary 237,552 223,824 265,500 220,079 242,212 247,200
Building 744977 761,232 826,400
Human Resources 131,504 146,196 149,400
Development/Code/Revital 294,418 446,588 530,750
Strategic Projects/Revital 125,000 275,000
Finance 644,713 711,229 750,380
Library 816,226 846,946 904,600
Rec & Comm Svc 548,625 575,741 597,600
Parks - -
Police 2,961,167 3,135,397 3,420,050
Fire / EMS 2,040,351 2,106,101 2,170,800
Public Works 522,815 569,150 594,950 633,375 707,400 586,700 6,893 35,000 35,000
Fleet Services 152,965 163,100 184,300
Non-Departmental 1,075,027 1,233,400 1,195,050 615,872 563,100 573,000 367,464 123,500 88,461
Information Technology 341,430 375,736 385,700 63,393 66,092 69,500
Billing & Collection 436,474 456,550 481,000
Water Operations 2,467,713 2,632,872 | 2,677,550
Wastewater Operations - - 1,775,654 2,361,742 | 2,014,550
Operating Transfer Out 200,000 752,000 666,000 2,609,632 2,571,503 | 2,702,167 155,500 103,500 103,500
Sub Total Operating 10,711,770 | 12,171,640 | 12,916,480 | 8,188,817 | 8,894,071 | 8,764,967 | 1,156,339 810,900 813,700 95,354 35,000 35,000
Capital Projects/Equip 75,000 | 1,384,332 | 1,961,870 | 3,198,886 | 8,827,602
Debt Service
Principal Payments 82,852 83,150 84,000
Interest Payments
Fiscal Agent Fees
Sub Total Debt Service 82,852 83,150 84,000
Total Expenditures 10,711,770 | 12,171,640 | 12,916,480 | 8,188,817 | 8,894,071 | 8,764,967 | 1,156,339 885,900 | 2,198,032 | 2,140,076 | 3,317,036 | 8,946,602
Change in Fund Balance 418,295 (567,914)| (908,881)| (210,654)| (848,658)| (224,967)| 291,139 530,600 (781,532)| 1,846,810 | (3,073,836)| (8,582,902)
Est. Ending Resources 5,959,785 | 5,391,871 | $4,497,799 | $3,167,821 | $2,319,163 | $2,018,196 |$2,234,542 |$3,085,341 | $2,303,809 | $12,476,854 | $9,403,018 $820,117
$ Requirement $2,463,142 | $2,810,660 | $2,971,370 | $1,637,763 | $1,778,814 | $1,742,993 | $179,268 | $110,180 | $110,740 $0 $0 $0
Y%Policy Requirement 25% 25% 25% 20% 20% 20% 20% 20% 20% 0% 0% 0%
OVER/UNDER REQUIRE $3,496,643 | 2,581,211 | $1,526,429 | $1,530,058 $540,349 $275,203 |$2,055,274 |$2,975,161 | $2,193,069 | $12,476,854 | $9,403,018 $820,117
FUND BALANCE CHANGE % 7.5%| -9.5% -16.8% -6.2% -26.8% -10.0% 15.0% 20.8% -25.3% 17.4%) -24.6% -91.3%
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COMBINED SUMMARY OF REVENUES AND EXPENDITURES (3 YEAR)

ALL CITY FUNDS
DEBT SERVICE FUNDS INTERNAL SERVICE FUND NON MAJOR GOVT FUNDS(1) ALLCITY FUNDS TOTAL
FY2014 FY2015 FY2016 FY2014 FY2015 FY2016 FY2014 FY2015 FY2016
ACTUAL ESTIMATED BUDGET ACTUAL | ESTIMATED | BUDGET ACTUAL ESTIMATE BUDGET

Estimated Beginning Resources $686,793 $739,666 | $328,183 | $238,820 | $326,703 | $782,913 | $2,470,318 | $2,560,664 |$2,461,231 | $24,889,343 | $27,786,234 | $23,710,530
Estimated Revenues
Taxes / Assessments 1,737,192 1,779,000 | 1,777,000 5,689,451 5,962,000 6,248,186
Sales Tax 2,972,160 2,977,520 | 3,096,621 5,931,254 6,128,870 6,346,121
Licenses and Permits 309,592 288,000 291,000
Franchise Fees 1,100,271 1,062,000 1,060,000
Intergovt Revenue 469,219 475,000 496,500
Charges for Service 162,360 196,660 256,010 9,836,551 9,891,260 10,471,010
Fines & Forfeitures 716,127 679,000 675,000 1,453,562 1,396,126 1,411,700
Interest on Investments 886 2,002 1,980 511 550 500 1,180 1,270 1,260 14,891 19,122 22,940
0il Lease/Royalty Revenue 32,906 15,000
Miscellaneous 9,289 45,000 46,000 4,456,218 673,150 684,600
Operating Transfer In 2,232,532 2,041,659 | 2,011,167 200,000 651,000 528,000 3,280,914 3,771,972 3,689,280
Revenues 3,970,610 3,822,661 | 3,790,147 362,871 848,210 784,510 | 3,698,756 | 3,702,790 | 3,818,881 | 32,574,829 | 29,682,500 | 30,721,337
Total Available Resources 4,657,403 4,562,327 | 4,118,330 601,691 | 1,174,913 | 1,567,423 | 6,169,074 | 6,263,454 | 6,280,112 | 57,464,172 | 57,468,734 | 54,431,867
Estimated Expenditures
City Manager/City Secretary 10,000 - 467,631 466,036 512,700
Building 19,025 46,000 764,002 761,232 872,400
Human Resources 131,504 146,196 149,400
Development/Code/Revital 294,418 446,588 530,750
Strategic Projects/Revital 125,000 275,000
Finance 15,000 35,774 56,522 54910 680,487 767,751 820,290
Library 6,231 13,830 13,830 822,457 860,776 918,430
Rec & Comm Svc 7,000 20,000 42,000 555,625 595,741 639,600
Parks - 18,000 49,000 662,073 689,200 693,200 662,073 707,200 742,200
Police 134,300 75,000 85,000 1,553,453 1,686,160 | 1,777,260 4,648,920 4,896,557 5,282,310
Fire / EMS - 43,000 32,000 2,040,351 2,149,101 2,202,800
Public Works 60,500 25,000 44,000 1,223,583 [ 1,336,550 1,260,650
Fleet Services 152,965 163,100 184,300
Non-Departmental 76,577 30,000 30,000 443916 410,800 424,150 2,667,317 2,237,300 2,345,700
Information Technology 5,000 121,000 50,000 409,823 562,828 505,200
Billing & Collection 38,000 60,000 90,000 474,474 516,550 571,000
Water Operations 2,467,713 2,632,872 2,677,550
Wastewater Operations 1,775,654 2,361,742 2,014,550
Operating Transfer Out - - - 376,300 343,900 217,613 3,341,432 3,770,903 3,689,280
Sub Total Operating 350,402 392,000 483,000 | 3,077,747 | 3,200,412 | 3,180,963 | 23,580,429 | 25,504,023 | 26,194,110
Capital Projects/Equip 530,832 600,000 610,000 2,492,702 6,678,934 | 10,821,934
Debt Service - - -

Principal Payments 3,130,000 3,455,000 | 3,120,000 3,212,852 3,539,000 3,204,000

Interest Payments 786,037 773,249 668,277 786,037 773,249 668,277

Fiscal Agent Fees 1,700 5,200 4,700 1,700 5,200 4,700
Sub Total Debt Service 3,917,737 4,233,449 | 3,792,977 4,000,589 4,316,599 3,876,977
Total Expenditures 3,917,737 4,233,449 | 3,792,977 350,402 392,000 483,000 | 3,608,579 | 3,800,412 | 3,790,963 | 30,073,720 | 33,694,508 | 40,893,021
Change in Fund Balance 52,873 | (410788)|  (2:830)] 12469 | 456210 | 301,510 90,177 (97,622)| 27918 | 2,501,109 | (4,012,008)| (10,171,684)
Est. Ending Resources $739,666 $328,878 | $325,353 | $251,289 | $782,913 |$1,084,423 | $2,560,495 | $2,463,042 |$2,489,149 | 27,390,452 | 23,774,226 | 13,538,846
$ Requirement $219,946 $219,946 $0 $0 $0 $0 $245,030 $276,380 | $303,809 4,745,149 5,195,980 5,128,913
Y%Policy Requirement 0% 0% 0% 0% 0% 0% 0.00% 0.00% 0.00% 0% 0% 0.00%
OVER/UNDER REQUIRE $519,720 $108,932 | $325353 | $251,289 | $782,913 |$1,084,423 | $2,315,465 | $2,186,662| $2,185,340| 21,115,245 | 18,578,246 8,409,933
FUND BALANCE CHANGE % 7.7% -55.5% -0.9%] 5.2% 139.6% 38.5% 3.7% -3.8%! 1.1% 10.0% -14.4% -42.9%

(1) Non Major Government Funds include Parks Development Corp. Sales Tax Fund, Crime Control District Sales Tax Fund, Library Donation

Fund, Street Maintenance Tax Fund, Municipal Court Funds, and Traffic Safety Fund.
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TOTAL EXPENDITURES BY FUND

FY 2015-2016 - $40,893,021
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BUDGET OVERVIEW

Our Mission is to establish and maintain an environment wherein Watauga provides

the highest quality municipal services within established fiscal constraints.

The City of Watauga Fiscal Year 2015-16 budget document continues a focus that
represents service and goals the City Council wishes to achieve for the City. The
FY2016 budget preparation focused on services provided by the City and building a
foundation of sustainability that will last. This presentation of those efforts is divided into
groupings by funds for a clear description of services, accomplishments, objectives,
assumptions, highlights, staffing levels, organization, and resources. This section will
provide assistance with understanding this organization by explaining the different fund
types and a matrix to help show the relationship from each fund to department.

Our Vision is to be A Community that meets the needs of Citizens by offering a high

quality of life through transparent governance.

City Council Goals

In February, 2015, the City Council continued evaluating the long term vision and goals
established in 2014 for preparation of the City’s forward advancement of addressing the
many challenges facing the City in the future. The Council’s established top priority

goals for the City are:

1. Be responsive to the needs of
the community and
demonstrate excellent
customer service in an
efficient manner.

2. Improve the attractiveness of
the City by fostering economic
growth, revitalization of
neighborhoods and
community parks.

3. Be community focused and
provide for a safe and friendly
community environment.

4. Provide for a transparent,
innovative government.

5. Live up to Watauga’s Slogan

of being “A Great Place to
Live.”

These goals are noted throughout the budget document as W#.
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BUDGET OVERVIEW

In order to achieve these goals, certain objectives and action items were identified:

OBJECTIVES ACTION ITEMS

A. Residential rehabilitation
1. Revitalization Efforts- Residential, B.  Rental registration improvements
. . C. Volunteer element
targeting neighborhoods, code enforcement
: D. Report Card Process (CE)
(property maintenance), volunteer . : .
. . E. Targeting neighborhoods for infrastructure
programs, rental registration enforcement, .
single family registration, and inspection IiIBlE e
’ F. All SF inspections
A. Develop 5-year CIP blending with D/S
2. Water & Waste Water CIP reduction
A. Redevelopment programs- created
3. Economic Development — Redevelopment, marketing, quick sheets & demographics
targeting areas, incentives B. Target areas corridor focused Tools &

Incentives — create& identify incentives
A. Technology enhancement
4. Library Expansion & Technology B. Building expansion

A. Update Parks Master Plan

5. Update of Parks and Recreation Open Space
Master Plan, Trails Master Plan

Plans with Church & School
Land use planning in and around
Needed infrastructure

Land title

6. Capitalize on Capp Smith Park

Consultant chosen
Plan development and implementation

w> cowy

7. Comprehensive Land Use Plan

>

Develop 5-year CIP and possibility

8. Storm Drain of blending with D/S to reduce rate
(finance option)

A. Departmental and financial review of all

9. Fee schedule evaluation user fees to include ambulance,

recreational, and permit and license fees.

10. Labor management strategies/ Meet &
Confer

11. Shade structure, Park Trail Development

12. Citizen communication methods/options

13. Pre-City Council Sessions




BUDGET OVERVIEW

The City of Watauga is committed to providing superior service to its citizens. The
City’s Customer Service Statements are as follows:

CUSTOMER SERVICE STATEMENTS (CSS)

RELATED COUNCIL
GOALS

CSS1 | Citizens of Watauga are entitled to | W#3: Be community focused
an environment in which they can | and provide a safe, friendly
Health and Public Safety reside with minimal risk to health, | community environment.
minimal potential for accident, and
highest degree of public safety.
CSS2 | Maximum access to transportation | W#1: Be responsive to the
services is essential to ensure that | needs of the community and
Transportation/Mobility all residents have adequate mobility [ demonstrate excellent
while providing for the welfare of | customer service in an
their household. efficient manner.
CSS3 | Citizens benefit from activities and | W#2: Improve the
facilities that maximize  the | attractiveness of the City by
Parks and Recreation availabiility of option§ when jseeking fos'Feri.ng gconomic growth,
entertainment outside their own | revitalization of
home. neighborhoods and
community parks.
CSS4 | Citizens who are informed on a | W#1: Be responsive to the
timely basis about broad-based | needs of the community and
. . matters affecting their lives are | demonstrate excellent
Education/Information . o
better prepared to make decisions | customer service in an
that determine their level of | efficient manner.
satisfaction.
CSS5 | Citizens benefit from value and | W#4: Provide for a
quality of service delivered in an | transparent, innovative
economical manner and at a | government.
] . reasonable tax rate. W#1. Be responsive to the
Quality Service .
needs of the community and
demonstrate excellent
customer service in an
efficient manner.
CSS6 | Increased Civic Pride results from | W#5. Live up to Watauga’s

Civic Pride

well-planned residential,
commercial, and municipal areas.

Slogan of being “A Great Place
to Live.”
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BUDGET OVERVIEW

COMMUNITY PROFILE AND GENERAL INFORMATION

The City of Watauga is located in Tarrant County, approximately 10 miles northeast of
downtown Fort Worth and 25 miles northwest of downtown Dallas. The City’s corporate
boundary comprises approximately four square miles. Watauga's population is
approximately 23,560.

The City of Watauga is part of the Metroplex of north-central Texas, which includes the
cities of Fort Worth and Dallas and has a total estimated population of nearly 7,000,000
people. The economy of the area is based upon diversified manufacturing, service, and
agricultural industries. The nine-county Dallas-Fort Worth Metroplex has been
designated as one Consolidated Metropolitan Statistical Area (CMSA), and constitutes
the second largest inland metro area in the world.

Economic conditions in the Metroplex continue to be influenced by the development and
operation of the Dallas-Fort Worth International Airport which is located only ten miles
southeast of Watauga. The airport, which celebrated its 41st anniversary in January
2015, covers approximately twenty-eight square miles and represents one of the largest
facilities of its kind in the world.

GOVERNMENT ORGANIZATION AND SERVICES

The City of Watauga operates as a Texas Home Rule municipal government under a
Mayor-Council-Manager form, with the City Government comprised of the Mayor and
seven other Council members. All seven Council members are elected by place number
and all are elected at large. The Mayor and Council members serve two-year terms,
which are staggered. City Council members receive no compensation for services
performed.

The City Manager is appointed by the Council and is responsible for appointing and
supervising employees of the City (except those appointed by the Council), and for
preparing and administering the annual budget and capital improvements program
(CIP).

The City Council also appoints the City Attorney, the Municipal Court Judge, and the
members of the various boards and commissions. A Court of Record was created by
the City Council when it adopted Ordinance 655 on October 25, 1993, and with a
Special Election held on January 14, 1994. The City Attorney and Judge of the
Municipal Court are compensated with funds provided in the Non-Departmental and
Finance Department budgets respectively. Under the City Manager’s general direction,
there are eight functional areas, each of which is supervised by a department-head level
employee. These areas include City Secretary; Finance (including general financing
functions, purchasing, water and sewer billing and collection, and Municipal Court);
Library; Administration (including Public Information, Human Resources, and
Information Technology Services); Recreation and Community Service; Public Works
(including code enforcement, storm drain, water and sewer field operations, fleet and
building operations);Planning and Development; Police; and Fire and Emergency
Medical Services. In Fiscal Year 2014-15 the Planning and Development Division was
added to the functional areas of the City. Services provided by the City include police
and fire protection, emergency medical services, street maintenance, building
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BUDGET OVERVIEW

inspection services, library services, recreation, parks operation and maintenance,
maintenance and operation of City-owned buildings, and storm drain maintenance and
construction. In Fiscal Year 1999, the City of Watauga began the water and sewer
operations, but does not own treatment facilities. A franchise has been granted to a
privately owned firm for solid waste collection and disposal services.

The City operates on a fiscal year basis, with October 1 as the beginning of a new year.

FINANCIAL STRUCTURE

Funds and Account Groups

For financial reporting purposes, the accounts of the City are organized on the basis of
funds or account groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing
accounts, which comprise its assets, liabilities, fund balance/retained earnings,
revenues, and expenditures/expenses. The City uses and appropriates annually for the
following fund types, which are shown graphically and then, defined:

Fund Structure

Governme mal Propnsary
Funds Funds
| 1
1 1 1 1 1 | | 1
Ganeral Soectl Ganeral Cem Waer & S0 Equipment
Fund REvenue Con snuction Sanke Sawer Do =ge REpEEment
Funds Funds Funds LIty LRIty Fund
Furd 15 ==
Ceneral Crme Contral Ceneral Cenaral Water &
Coeating Distnct Capkal Cebt Sanvke Sewer
al District Frojects a3 OpeEtihg
18 ar 40
Sland Eas Sl Manisnznoe Farns Farks Water &
REvenue Famd Cewelipm et Cevelopment Sawer
12 14 Capkal Ceit Sawie Cent Sanie
as 05 /03 42-43-44
Setegic nkiathe Farks Water&
13 Ceveakpmeant Sawer
Carparat b Caonstruction
a4 45
Liarary Water&
Conatbn Sawer
Fumd I
23 16-47-43
Mauricipal Water & Sswer
Count Jailnt Lise
Secumy Fa Ry
25 45
hauricial
Coun
Techmo bagy
26
Juvenlie Case
Wanzger
27
TeMcSakly
28
Pruin §G I provement
ikl
1]
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BUDGET OVERVIEW

Governmental Fund Types

Governmental Funds are those that fund most governmental functions of the City.
Governmental funds also account for the acquisition, use, and balances of the City’'s
expendable financial resources and the related liabilities. The measurement focus is
upon determination of changes in financial position, rather than upon net income
determination. The following are the City’s governmental funds:

General Fund

The General Fund is the general operating fund of the City. All general tax
revenues and other receipts that are not restricted by law or contractual
agreements to some other fund are recorded in this fund. The General Fund also
records the general operating expenditures, the fixed charges, and the capital
improvement costs that are not paid through other funds.

Special Revenue Funds

There are three major Special Revenue Funds. The Parks Development
Corporation Sales Tax Fund was established to account for a 72 cent sales tax
increase approved by the voters in May 1994. The purpose of the increase in
sales tax is to build city parks and improve existing parks under the supervision
of the Watauga Parks Development Corporation. In May, 2012, voters
approved a reallocation of 7 cent sales tax to the Street Maintenance Fund to
provide for the maintenance of existing city streets. @ The reallocation was
effective October 1, 2012.

The Crime Control and Prevention District was established to account for a 2
cent sales tax increase approved by voters in March 1996. The purpose of the
increase in sales tax is to enhance law enforcement in the area. In 2001 voters
approved a ten-year extension of this tax. A ten-year extension was passed in
November 2010.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources to be used
for the acquisition and construction of major capital facilities and equipment.
Financing is provided primarily by the sale of general obligation and contractual
obligation bonds.

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources for,
and the payment of, general and contractual obligation bonds, interest, and
related costs.
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Proprietary Fund Type

Proprietary funds are used to account for activities that are similar to those often found
in the private sector. The measurement focus is upon determination of net income and
capital maintenance. The City's proprietary fund type consists of:

Enterprise Funds

The Water and Sewer Utility Enterprise Fund is a proprietary fund used to
account for revenues and expenses related to the operations and maintenance of
the City’s water and sewer utility system including, but not limited to,
administration, operations, maintenance, billing, and collections.

The Storm Drainage Utility Enterprise Fund is a proprietary fund used to account
for revenues and expenses related to the operations and maintenance of the
City's drainage utility system. Costs of the system are recovered through
drainage utility fees, which are levied against all developed property within the
City.

Account Groups

Account groups are used to establish accounting control and accountability for the City's
general fixed assets and general long-term debt. The following are the City's account
groups:

General Fixed Assets Account Group - This account group is established to
account for all general fixed assets of the City, other than those accounted for in
the proprietary fund.

General Long-term Debt Account Group - This account group is established to
account for all general long-term debt of the City, other than those accounted for
in the proprietary fund.

Basis of Accounting and Budgeting

Governmental funds follow the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recognized in the accounting period in which
they become both measurable and available to finance expenditures of the fiscal period.
"Measurable" means the amount of the transaction can be determined and "available"
means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. The obligations of the city (e.g., outstanding purchase
orders) are budgeted as expenses during the fiscal year they are issued.

Proprietary funds use the accrual basis of accounting. Under this method, revenues are
recorded when earned (for example, drainage utility fees are recognized as revenue
when bills are produced) and expenses are recorded when a commitment is made (e.g.,
through a purchase order).

The Comprehensive Annual Financial Report (CAFR) shows the status of the City's
finances on the basis of "generally accepted accounting principles" (GAAP). The City
prepares its budget on the GAAP basis except for the treatment of depreciation
expense (which is not shown in the budget, although the full purchase price of
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equipment is shown as a capital outlay). The modified accrual basis of accounting is
used for governmental fund budgets and the accrual basis of accounting is used for
proprietary fund budgets.

Balanced Budget

It is the policy of the City to prepare a balanced budget. A balanced budget is one
where proposed expenses are less than or equal to estimated revenues. A balanced
budget may also include situations where the Council approves the use of reserves or
fund balance to offset revenue shortfalls. If, during the year, the revenues received or
expected to be received are less than estimated, the City Manager will recommend a
revised or amended expense appropriation for Council approval that will again balance
the budget.

REVENUE SOURCES

The following information is a general description of the major revenue sources for the
City of Watauga’s major operating funds and the assumptions used to project those
revenues for this budget. Most projected revenues are based on assumptions of
historical data with increases and decreases associated with economic conditions and
rate changes.

General Fund

Ad Valorem taxes — Ad Valorem taxes comprise about 38% of estimated
General Fund revenue in FY 2016. This includes current and delinquent tax
payments as well as penalties and interest. The City calculates its ad valorem tax
rate based on the certified appraisal roles provided by the Tarrant Appraisal
District (TAD). A combined tax rate is adopted each year by the Watauga City
Council (a) for the use and support of the City's General Fund (referred to as the
maintenance and operations rate) and (b) to finance the City's Debt Service Fund
(referred to as interest and sinking fund) for payment of annual principal and
interest due on outstanding general indebtedness.

DID YOU KNOW?
The City of Watauga's tax base is
comprised of 74% Residential and 26%

Commercial properties.
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TAX RATE DISTRIBUTION HISTORY

Please see Budget Ordinances and Notices section for computation of tax rates.

Estimated collections for the current year have been computed at approximately
99% of net taxable value for the Interest and Sinking (I&S) portion of the tax rate.
This allows for a slightly higher tax component to ensure that adequate funds are
received to pay debt.

There is an approximate 5.10% increase in ad valorem taxes this year, which can be
attributed to both the increase in the tax rate this year and a slight increase of .72% in
property valuations for residential and commercial establishments within the City.
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As shown in the table below and the Assessed Value of Taxable Property Graph on the
opposite page, City valuations in 2012, 2013, and 2014 remained relatively flat. In
FY2014-15 fiscal year, the City experienced an increase in valuations of 5.2%. In
FY2015-16, the City had only a slight increase in property valuations of .72%. The City
adopted the tax rate of $0.618718/$100 valuation, which was a $0.275 increase in the
tax rate adopted in FY2014-15 in order to meet the increase in expenditures that can be
attributed to medical cost increases and personnel cost increases.

TABLE OF TRENDS IN ASSESSED VALUES, RATES AND LEVIES

Year |Assessed Value of Rat:/aglﬂo % Current
Ending |Taxable Property of Current Year's Levy
Sept. 30 (Adjusted) valuation Tax Levy Taxes Collected | Collected
2006 $ 985648,634] 0.580763] $  5743,401.00| $ 5,678,457 98.49%
2007 $ 999,944,177| 0.580763] $  5792,266.00 $ 5,710,069 97.95%
2008 $ 1,016,310,353] 0.580763] $§  5,909,897.00( $ 5,846,780 98.93%
2009 $ 1,027,284,114| 0.580763] §  6,022,386.00| $ 5,951,758 98.83%
2010 $ 1,007,779,216] 0.580763| §  5979,164.52| § 5,915,418 98.93%
2011 $ 971,784,583| 0.580763| $  5,650,305.82| $ 5,567,194 98.53%
2012 $ 964,172,471 0.589001| §  5,678,985.50| $ 5,607,998 98.75%
2013 $ 959,370,713| 0.591216| §  5,671,953.15 | $ 5,601,054 98.75%
2014 $  956,468332| 0.591216| §  5,654,793.81 | $ 5,584,109 98.75%
2015est | $ 1,006,204,685 0.591216{ $  5948,843.09 | $ 5,889,355 99.00%
2016est | $ 1,013,449,359| 0.618718[ $  6,270,393.61 | $ 6,207,690 99.00%

The City’s property valuations are on a slow recovery, and the forecast for next year
remains optimistic that the City will experience a higher increase in valuations than was
seen this Fiscal Year. The real estate market in the North Tarrant County region in
which Watauga is located continues to remain strong.
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The City is located in two different independent school districts (ISDs); so overlapping
property taxes vary by what section of the City in which a property is located. The City‘s
portion has historically been less than one-fourth of the entire property tax bill for the

area.
Rate per $100 Valuation = $2.7140 Rate per $100 Valuation = $2.8001
Birdville ISD School District Keller ISD School District
Tarrant Tarrant Tarrant Tarrant
County County City of County ~ County City of
College Hospital Watauga College  Hospital Watauga
5%g 8% 23% 5% 8% 22%
Tarrant Tarrant
County County
10% 10%
Birdville Keller ISD
54% 55%

The City offers a $40,000 senior citizen exemption from assessed values and has
incorporated the over-65 and disabled citizen tax freeze. All other exemptions for
disabled persons and veterans are as stipulated by State law.

The top ten principal taxpayers in the City include:

NAME TYPE OF

BUSINESS/PROPERTY

Inland Western Shopping Mall
Watauga Town Retail Center
Dayton Hudson Retail Center
SCI Watauga Retail Center
ParkVista Apartments
Townhomes

Oncor Electric Electric Utility
Southwestern Bell Telephone Utility

Watauga All Storage  Storage Facility
Watauga Assoc. Nursing Home

Target Stores Retail

NET TAXABLE % OT TOTAL
ASSESSED VALUE ASSESSED
VALUATION
$31,436,219 3.09%
$24,219,560 2.38%
$10,140,000 1.00%
$9,660,000 0.95%
$8,800,000 0.87%
$7,586,175 0.75%
$5,425,910 0.53%
$5,344,600 0.53%
$4,374,452 0.43%
$4,252,171 0.42%

TOP TEN TOTAL % OF CITY'S ASSESSED VALUATION: 10.94%
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The City is landlocked and approximately 96% built out; however, there has been
limited growth in both our residential and commercial property values. The following
graph demonstrates the historic collection cycle of property tax for the City.

Ad valorem taxes are billed October 1 of every year and are due on or before January
31 of the next calendar year. Projections for delinquent tax revenues for those collected
after January 31 are based on conservative prior years’ experience, as well as interest
and penalties on delinquent ad valorem taxes.

Sales tax — The City's 1% share of all local taxable sales are remitted by
merchants to the State Comptroller’s Office and then distributed to the City on a
monthly basis. This represents approximately 27% of total revenue for the
General Fund. Our economic outlook is conservative for the upcoming fiscal
year. In FY2014-15, sales collections were approximately 6% over FY2013-14
collections. We expect this increasing trend to continue during the next year.
We are predicting approximately 4% increase from FY2014-15 collections.
Sales Tax revenue for the City is subject to the general economic environment of
the DFW Metroplex. However, Watauga does not have a large presence of malls,
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specialty, or up-scale businesses, which are generally more susceptible to
fluctuations in sales.

Other taxes - Include receipts from the operation of bingo halls in the City.

Utility Franchise Fees - A percentage of local gross receipts remitted to the City
by each privately owned utility (electric, telephone, gas, waste and recycling
collections, and cable) providing services to Watauga citizens for their use of the
City’s right-of-way. This can be the right-of-way used by the companies for their
utility lines or the use of our streets for their vehicles. Revenues are based on
terms of a franchise agreement between the City and each utility. The majority of
franchise revenue is based on a percentage of gross revenues from the utilities.

Projected revenues for these fees are generally based on population estimates.
Recently, weather conditions and the economy have been significant factors in a
decline of revenues as citizens have been more frugal in utilization of resources,
which has led to lower utility revenues. These fees total 9% of General Fund
revenues.

Licenses and permits — This includes construction permit fees, animal licenses,
electrical and plumbing licenses and other licenses and permits. Over the last
few years, this revenue increased; however, as the City is approximately 96%
built out, this revenue has begun to decrease as construction permits decline.

Projections are based on the established historical base of issued permits and
the expectations of inspectors and economic development staff for new permits
and buildings. This revenue source is only estimated to bring in 2% of General
Fund revenues for fiscal year 2016.

Intergovernmental revenue - Intergovernmental revenue consists of a payment-
in-lieu-of-tax (PILOT) from the enterprise funds based on a percentage of
revenues from the water and sewer utility systems. This is similar to the fee
charged to other utilities for the use of City right-of-ways except for City-owned
utilities. Projections are based solely on revenues projections for those revenue
generators. Such funds total 4% of General Fund revenues.

Charges for services — These charges include recreation fees, fees paid by
developers as reimbursements for City services, charges for emergency medical
service (EMS), and various other service charges. Service Charges account for
about 6% of revenues. Projections are based on historical use of City services as
well as rates charged by the City on such services. EMS services have been
outsourced to Intermedix, which handles all billing and initial collections.

Fines and Forfeitures - Include fines levied by the Municipal Judge for
misdemeanor offenses occurring with the City and those collected on citations
issued for code enforcement and on overdue library books. Other fees are also
included in this category for certain items relating to municipal court and library
operations. These revenues have increased this last year as increased code,
traffic enforcement, and warrant collection efforts brought in additional revenues.
This revenue source makes up approximately 6% of General Fund revenues for
fiscal year 2015-16.
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Miscellaneous revenue — This includes interest earned on the investment of
General Fund cash, proceeds from the sale of

surplus City property, cell phone tower rent r DID YOU KNOW?

revenues and other various revenues.

Transfers In - Moneys transferred from another In May, 2012 voters

fund for general and administrative fees or approved a Street

obligations. Maintenance Tax that
provides $780,000

Special Revenue Funds ‘ annually for
maintenance and repair

of Watauga streets.

Watauga Parks Development Corporation

Sales Tax Revenue — In May, 2012, Watauga ~ J

voters approved a reallocation of the 2% for the Watauga Parks Development

for 4% to go towards Street Maintenance and Repair of City streets. This
reallocation will be effective October 2012.

The remaining %% share of all local taxable sales are remitted by merchants to
the State Comptroller’s Office and then distributed to the City on a monthly basis.
This represents approximately 99.8% of total revenue for the Parks Development
Corporation Fund. Sales tax revenue increases are due to the addition of
commercial establishments within the City.

Our economic outlook is conservative for the upcoming fiscal year. We are
forecasting a four percent increase over 2015-16 projections. We do not expect
major changes in this revenue source since we have a lack of commercial
property available.

Voters approved this tax under Section 4B of Article 5190.6, Vernon’s Texas Civil
Statutes with an effective date of October 10, 1994. Funds can only be used to
build parks and improve existing parks and are administered under the
supervision of the Watauga Parks Development Corporation Board of Directors.

Street Maintenance Fund Revenue — A Y4% share of local taxable sales are
remitted by merchants to the State Comptroller's Office and then distributed to
the City on a monthly basis. This represents 100% of total revenues for the
Street Maintenance Fund.

At a special election on May 12, 2012, the voters in the City of Watauga
approved this tax under Section Chapter 327 of the Tax Code with an effective
date of October 1, 2012. Funds can only be used to maintain and repair streets
that were in existence on the date of the election to adopt the tax. This tax
expires in four (4) years unless reauthorized by the voters at a special election.

Watauga Crime Control and Prevention District Sales Tax Revenue - A 2%
share of local taxable sales are remitted by merchants to the State Comptroller’s
Office and then distributed to the City on a monthly basis. This represents

o\
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approximately 99% of total revenue for the Watauga Crime Control and
Prevention District Fund.

Original budget sales tax projections show a 4% percent increase from our prior-
year projections. Under Local Government Code Chapter 363, voters approved
this tax for a five-year period, with an effective date of July 1, 1996. The District
was again approved in 2001 for a ten-year period. An extension for another ten-
year period was approved by voters in November 2010. Such funds can only be
used to add officers and purchase additional supplies and equipment for law
enforcement purposes. This Fund is administered by a Board of Directors, which
is currently made up of the Mayor and all Council Members.

Library Donations — Each month, citizens are given the opportunity to donate
$1 when paying their utility bill to the City. Funds are used to purchase additional
library supplies such as books, audio and videotapes, periodicals, and other
types of supplies. Projections are based on historical trend of donations. Donated
revenues make up approximately 99.8% of the Library Donation Fund’s total
revenues.

Municipal Court Security Fee — This fee was adopted on April 26, 1999 under
the provisions of the Code of Criminal Procedures, Section 102.017, by
Ordinance 910. The Ordinance provides for the collection of $3 from defendants
convicted of a misdemeanor offense. Funds can only be used for purposes that
provide security for the operations of the municipal court. Projections are based
on traffic citation projections. This revenue source is 100% of the Municipal Court
Security revenue stream.

Municipal Court Technology Fee — This fee was adopted on September 27,
1999 under the provisions of the Code of Criminal Procedures, Section
102.0172, by Ordinance 945. The Ordinance provides for collection of $4 from
defendants convicted of a misdemeanor offense. Funds can only be used for
purposes that provide or maintain technological enhancements for the operations
of the municipal court. Projections are based on traffic citation forecasts. This
revenue source is 99% of the Municipal Court Security revenue stream.

Juvenile Case Manager Fee — This fee was established in September 2008
under the provisions of the Code of Criminal Procedures, Section 45.056, by
Ordinance 1352. Under this provision, the fee was authorized by vote of the City
Council to employ a Juvenile Case Manager to handle cases involving juveniles.
The City collects $5.00 for each violation, except parking, to support the Juvenile
Case Manager.

Traffic Safety Fund — This fund was established to account for funds received
from the City’s Red Light Traffic Control Program. In 2010, the City Council
approved the installation of Red Light Cameras on certain City intersections.
The City collects $75.00 for each violation. At the end of the fiscal year, the City
retains 50% of the net revenue (after deduction of certain allowable expenses).
The other 50% is sent to the State Comptroller's Office to be distributed to the
Regional Trauma Account.
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Miscellaneous revenue - Includes interest earned on the investment of each
fund’s cash, proceeds from the sale of surplus property from that fund, and other
various revenues.

Capital Projects Funds

Transfers In — Moneys transferred from another fund for specific projects or
obligations.

Miscellaneous revenue - Includes interest earned on the investment of each
fund’s cash, proceeds from the sale of surplus property from that fund and other
various revenues.

Debt Service Funds

Ad Valorem taxes — As discussed in the General Fund section above, this
property tax on real and personal property is assessed since a great number of
City services are for the public good and are not reasonably allocated among
individuals. The City bases its ad valorem tax rate on the certified appraisal roles
provided by the Tarrant Appraisal District (TAD).

A combined tax rate is adopted each year by the Watauga City Council (a) for the
use and support of the City's General Fund (referred to as the Maintenance and
Operations (M&O) rate) and (b) to finance the City's Debt Service Fund (referred
to as Interest and Sinking (I&S) rate) for payment of annual principal and interest
due on outstanding general indebtedness. This is the portion obligated for debt
service payments and is projected on payments as specified in debt obligations.

Transfers In — Moneys transferred from another fund for obligations.

Miscellaneous revenue - Includes interest earned on the investment of each
fund’s cash and other various revenues.

Proprietary Funds

Water and Sewer Sales Revenues — The Utility Billing Office bills and collects
revenues from the sale of potable water and the disposal of sewage discharge
for single and multifamily residential buildings and commercial facilities inside the
City. Projected revenues for these fees are generally based on population
estimates, although weather conditions play a significant factor in revenues
actually received. These revenue sources constitute 95% of the Water and
Sewer Utility Fund revenues. Other revenues such as penalty revenue and
service charges make up 3% of the Water and Sewer Utility Fund revenues.

The following chart shows the City historical trend for utility accounts on which
many of the proprietary revenue fees are based or calculated:
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EPA Revenue - Adopted by Ordinance 1026 on August 28, 2000 (amending
Ordinance 829) to establish an Environmental Protection Agency (EPA) sewer
surcharge of $1.61 per month for each wastewater connection. Projections are
based on the number of active accounts and rate changes. This revenue source
is 1.8% of the Water and Sewer Fund revenue stream.

Storm Drain Utility Fee — A $12 fee per month per residential utility account was
adopted through Code of Ordinances, Appendix A, Section 10.1100, to enhance
drainage of properties within the City. Commercial accounts are charged a
uniform rate, but the amount charged is based on impervious area. This fee is
billed and collected through the Utility Billing Office and is 99.8% of the Storm
Drain Utility Fund revenues. Projections are based on the number of active
accounts and rate changes.

Miscellaneous revenue - Includes interest earned on the investment of each
fund’s cash, proceeds from the sale of surplus property from that fund, tap and
inspection fees, service fees, impact fees, and other various revenues.

Transfers In — Moneys transferred from another fund for specific projects or
obligations.
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EXPENDITURES / EXPENSES

The following information is a general description of the major expenditure / expense
types for all of the City’s major operating funds.

Personnel Services — Consists of personnel salaries and benefits.

Supplies — Those items necessary for operations including office and janitorial
supplies, postage, publications, wearing apparel, vehicle parts and fuel, tools,
and living plants.

Maintenance — Those services required to maintain assets of the City — may be
paid to outside vendors. This can include vehicle or equipment maintenance,
hardware and software maintenance, street striping, plumbing and electrical
services, and radio and book repairs.

Contractual/Sundry — Consists primarily of services provided to the City, and
other miscellaneous items. Services include bank services, audit and attorney
fees, printing and binding, laboratory testing, public utilities, rental of equipment,
ambulance billing services, collection agency fees, engineering services,
appraisal district expenses, and insurance fees. Miscellaneous expenses include
dues and subscriptions, travel, and training. This also includes transfers between
funds and debt service payments.

Capital Outlay — The purchase or investment in items that are more than $5,000
each, that have a life of more than one year, and that will be capitalized or
considered a long-term asset of the City. Examples include buildings, furniture,
equipment, and vehicles.

BUDGETARY SYSTEM AND PROCESS

The City Charter requires the City Manager to submit a proposed budget for the fiscal
year, which begins October 1, to the City Council by August 1 each year, and provides
for Council adoption of the budget by September 15; Article IX Section 9.02 F states
"The budget shall be finally adopted not later than the last regular Council meeting of
the last month of the fiscal year." Prior to August 1, the Finance department prepares a
forecast of expected revenues from property taxes, sales taxes, and other fees and
transfers. The City Manager and City department heads prepare expenditure estimates
for the remainder of the current fiscal year and for the ensuing fiscal year, and these are
compared to estimates of revenue for the same periods. Adjustments are made to the
departmental expenditure estimates as necessary to ensure that the proposed budget is
balanced within total estimated income as required by the City Charter. A balanced
budget can include a planned drawdown of fund balance within guidelines discussed
below.

As part of the general government budget preparation, there is also a simultaneous
preparation of a budget for both the Crime Control District and the Parks Development
Corporation. Due to their separate legal status, the respective boards must approve
their budget, which is then sent to the City Council for final approval and appropriation.
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Following adoption of the budget by the City Council, the City Manager and department
heads, supported by the Finance department, monitor expenditures and revenues
throughout the year to ensure that the integrity of the budget is maintained.

The Charter allows the City Manager to transfer appropriation balances among
programs within a department, and provides for transfer of appropriation balances from
one department to another upon approval by the City Council by ordinance. If a
departmental appropriation is exceeded at any time during the year, the budget must be
amended and a supplemental or transfer appropriation ordinance approved by the City
Council.

The City Manager is required to make monthly reports to the Council concerning the
financial condition of the City.

The City’s calendar for preparing and adopting the FY2015-16 Budget follows this
Budget Overview section.

FINANCIAL POLICY GUIDELINES

These policy statements were prepared to provide a framework for fiscal decision-
making to ensure that financial resources are available to meet the present and future
needs of the citizens of Watauga.

The benefits of a financial policy are:

= Improve and expedite the decision-making process by allowing elected officials
and staff to consider approaches to financial management from a long-term
perspective.

= Enhanced credibility with the public, investors, and bond-rating agencies.

= Provide a sense of continuity as changes occur among elected officials and
staff.

e Provide a means for dealing with fiscal emergencies.

Financial policies should be reviewed periodically (at least annually) by the City Council
and revised and updated as necessary.

The following are the fiscal objectives of this policy:

¢ Revenues: Design, maintain, and administer revenues that will ensure reliable,
equitable, and sufficient amounts to support desired services.

» Balance and Diversify Revenue Sources: Maintain a balanced and diversified
revenue system to avoid adverse fluctuations in any one source due to
changes in economic conditions.

> Property Tax Revenues: Strive to reduce reliance on property tax revenues
by implementation of user fees, economic development, and revenue
diversification.

> User fees: Establish and collect fees to recover the costs for services that
benefit specific users. When feasible, the City shall recover full direct and
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indirect costs. These fees should be reviewed on a regular basis to calculate
full-cost recovery levels, compare them with current structures, and
recommend adjustments when necessary.

Utility/Enterprise Fund Service Fees: Utility rates shall be set at sufficient
levels to recover operating expenditures, meet debt obligations, provide
funding for capital improvements, and provide an adequate level of working
capital. The City should seek to eliminate all forms of subsidization to utility
funds from the General Fund.

Administrative Service Charges: A method should be established to
determine the annual administrative service charges due the General Fund
from enterprise funds for overhead and staff support. The enterprise fund
shall pay the General Fund for direct services rendered when appropriate.

Revenue Estimates for Budgeting: A conservative, objective, and analytical
approach shall be used when preparing revenue estimates. This should
include an analysis of probable economic changes, historical collection rates,
and trends in revenues. This should maintain a stable level of services and
reduce the probability of actual revenues being short of budget estimates.

Revenue Collection: The revenue system should be as simple as possible in
order to expedite payments. Since revenue should exceed the cost of
producing it, administrative costs should be controlled and reduced as much
as possible. The City shall pursue, to the full extent allowed by law, all
delinquent taxpayers, and others overdue in their payments to the City.

Expenditures: Prioritize services, establish appropriate levels of service, and
administer the resources to ensure that fiscal stability is attained and
maintained, and that services are delivered in an effective, efficient manner.

>

Current Funding Basis: Expenditures shall be budgeted and controlled to not
exceed current revenues plus the planned use of fund balance accumulated
through prior year saving. (Use of fund balance is discussed in another
section).

Operating Deficits: Take immediate corrective action if expenditures are
projected to be greater than projected revenues at year-end. Corrective
actions could include, but are not limited to, expenditure reductions, fee
increases, or use of fund balances. Short-term loans, use of one-time
revenue sources, or expenditure deferral to the following fiscal year should be
avoided.

Capital Asset Maintenance: As resources are available each year, capital
assets and infrastructure should be maintained at sufficient levels to minimize
future replacement and repair costs, to continue prescribed service levels,
and to protect the City’s investment in the assets.

Program Reviews: Make periodic staff and third-party reviews of programs to
ensure efficiency and effectiveness. Consider privatization and contracting
with other governmental agencies as alternative approaches for service
delivery.  Eliminate programs that are determined to be inefficient or
ineffective. Use of performance management and performance measurement
techniques is encouraged.
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Purchasing: Every effort should be made to maximize discounts offered by
vendors. Competitive bidding should be used to receive the most
advantageous prices on good and services.

¢ Fund Balances: Maintain fund balances in the various funds at sufficient levels
to protect the creditworthiness of the City and protect the financial position from
emergencies.

>

>

General Fund Undesignated Fund Balance: The undesignated fund balance
should be maintained at or above 25% of expenditures.

Retained Earnings of Other Operating Funds: Positive retained earnings shall
be maintained in enterprise operating funds in order to ensure that sufficient
reserves are available for emergencies and revenue shortfalls. In the Water
and Sewer Enterprise Fund, an operating reserve will be established and
maintained at or above 20% of the current year's budget. The reserve is
calculated as total budget less debt service and capital project expenditures.
Special revenue funds such as Watauga Parks Development Corporation and
Crime Control and Prevention District Fund should maintain positive fund
balances and each respective Board should approve the amount to be
retained each year.

Use of Fund Balance/Retained Earnings: Fund Balance/Retained Earnings
should be used only for emergencies, major capital purchases, or non-
recurring expenditures that cannot be provided by savings in the current year.
Should the use reduce the balance below the appropriate level,
recommendations will be made by management on how to restore the
balance to its designated level.

e Capital Expenditures and Improvements: Review and monitor the condition of
capital equipment and infrastructure, establish priorities for replacement and
repair based on needs and availability of resources.

>

Capital Improvement Program (CIP): An annual review of the need for capital
improvements and equipment should be conducted. This review should
evaluate the status of infrastructure, its replacement and repair, and any
potential new projects. Prioritize all projects, both on-going and proposed,
based on an analysis of current needs and resource availability. All
operations, maintenance, and replacement costs should be listed for every
capital project.

Scheduled Replacement of Capital Assets: An annual schedule shall be
prepared for the replacement of non-infrastructure capital assets. As
resources are available, these assets shall be replaced according to the
schedule.

Capital Expenditure Financing: There are three methods of financing capital
requirements:

o Current revenues.
o0 Fund balance/retained earnings, as allowed.
0 Debt.
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Debt financing includes general obligations bonds, revenue bonds,
certificates of obligation, and lease/purchase agreements. Guidelines for
assuming debt are described in the Debt section, below.

» Capital Projects Reserve Fund: A fund may be established and maintained to
accumulate proceeds from the sale of real property, and transfers from the
General Fund undesignated fund balance. This fund should be used to pay
for capital improvements and equipment with an expected life of greater than
10 years.

e Debt: Establish guidelines for debt financing that will provide capital equipment
and infrastructure improvements while minimizing the impact of principal and
interest payments on current revenues.

» Use of Debt Financing: Debt financing, including general obligation bonds,
revenue bonds, certificates of obligation, and lease/purchase agreements
shall be used only when capital assets cannot be financed from current
revenues or when the useful life of the asset or project exceeds the payout
schedule of any debt.

» Assumption of Additional Debt: Additional tax supported debt should not be
assumed without conducting an analysis to determine the community’s ability
and desire to support additional debt service payments.

> Affordability Targets: An objective analytical approach should be used to
determine whether new general-purpose debt could be assumed beyond
what is retired each year. Generally Accepted Standards of affordability
should be used in the analysis. These include debt per capita, debt as a
percent of taxable value, debt service payments as a percent of current
revenues and current expenditures, and the level of overlapping net debt of
all local taxing jurisdictions. The direct costs and benefits of the proposed
expenditures should be examined. The decision to assume new debt should
be based on the costs and benefits, plus the ability to assume the new debt
without detriment to the City or its citizens.

» Debt Structure: Debt payments should be structured to ensure level
repayment. Level payment schedules improve budget planning and financial
management.

» Debt Limits: Article XI, Section 5, of the State of Texas Constitution does not
provide for a statutory debt limit for cities. However, it does state: “Cities may
levy, assess and collect such taxes as may be authorized by law or by their
charters; but no tax for any purpose shall ever be lawful for any one year,
which shall exceed two and one-half per cent. [sic] of the taxable property of
such city, and no debt shall ever be created by any city, unless at the same
time provision be made to assess and collect annually a sufficient sum to pay
the interest thereon and creating a sinking fund of at least two per cent. [sic]
thereon.” See also the Texas Tax Code Section 302.001(c).

City Charter Article X - Taxation, Section 10.02 - Power to Tax states: “The
City shall have the power to tax property in accordance with the statutory
provision of the Texas Property Tax Code, as now or hereafter amended by
the state legislature.”
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Thus, the maximum rate of tax for the City is $2.50/$100 of value of the
taxable property in the municipality. The current City Tax rate is
$0.618718/$100 of valuation and thus well below the state and charter
statutory maximum.

Investments: Invest the City’s operating cash to ensure its safety, provide for
necessary liquidity, and optimize yield in accordance with the City of Watauga
Investment Policy. Interest earned from investments shall be distributed to the
fund from which the money was provided.

Fiscal Monitoring: Prepare and present regular reports that analyze, evaluate,
and forecast the City’s financial performance and economic condition.

» Financial Status and Performance Reports: Monthly reports comparing
expenditures and revenues to current budget, projecting expenditures and
revenues through the end of the year, noting the status of fund balances to
include dollar amounts and percentages, and outlining any remedial actions
necessary to maintain the City’s financial position shall be prepared for review
by the City Manager and the City Council.

» Three-year Forecast of Revenues and Expenditures: A three-year forecast of
revenues and expenditures should be prepared in anticipation of the annual
budget process. The forecast should include critical issues facing the City,
economic conditions, and the outlook for the upcoming budget year.

» Quarterly Status Report on Capital Projects: A summary report on the
contracts awarded, capital projects completed, and the status of the various
capital programs should be prepared quarterly and presented to the City
Manager and the City Council.

Financial Consultants: Within available resources, employ the assistance of
qualified financial advisors and consultants, as needed, in the management and
administration of the City’s financial functions.

These areas include but are not limited to investments, debt administration,
financial accounting systems, program evaluations, and financial impact
modeling. Advisors should be selected on a competitive basis using objective
questionnaires and requests for proposals based on the scope of the work to be
performed.

Accounting, Auditing and Financial Reporting: Comply with prevailing
federal, state, and local regulations. Conform to Generally Accepted Accounting
Principles (GAAP) as prescribed by the Governmental Accounting Standards
Board (GASB), the American Institute of Certified Public Accountants (AICPA),
and the Government Finance Officers Association (GFOA).

64



BUDGET OVERVIEW

POLICY ISSUES, GOALS AND OBJECTIVES FOR FY 2015-16

The FY2015-16 budget is designed to continue the City’s programs to (a) provide
efficient operations, (b) maintain basic and essential service levels, and (c) achieve
Customer Service Statements (CSS#) and City Council Goals (W#). Specifically, the
following policies are to be observed:

e Essential government services are to be provided at a level equal to or better
than the level previously provided.

e All services are to be constantly examined to ensure that they are provided in an
efficient and effective manner and that unnecessary services are eliminated.

As a means to ensure that Customer Service Statements (CSS#) and City Council
Goals (W#) are achieved, performance-based programs were implemented in FY1999
and revamped in FY2014. Under this program, each City department head is required to
identify several performance objectives consistent with City goals and maintain
performance indicators, which will measure progress toward the achievement of stated
objectives. This process is reviewed and updated annually for inclusion in the budget
document. Each department’s progress in measuring their goals is reviewed and
monitored throughout the budget year.

The FY2015-16 proposed balanced budget does have some planned draw down of fund
balance within the guidelines of the financial policy. All funds are planned to carry
sufficient levels to protect the creditworthiness of the City and financial position from
emergencies.

The General Fund has an imposed target of 25% of operating expenses. For fiscal year
2014-15, the General Fund ending balance is projected to be at 44% of operating
expenses. We expect to end fiscal year 2015-16 with a balance of 38% of operating
expenses.
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The Water and Wastewater Utility Fund has a required 20% level of reserves. Given
the economic uncertainty of the next few years, these fund balances provide a level of
stability for City operations.

The drawdown of fund balance planned for this year for various capital projects totaling
$10.8 million. These projects are underway and include the Senior Citizen center, the
Bursey Road Project and various water and sewer fund capital projects. More
information on these projects can be found in the Capital Projects Fund tab in this
budget document.
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The table below depicts the major enhancements to this year’'s budget adoption and
how they relate to the long-term plans and objectives for the City of Watauga.

Enhancement in FY 2015-16 Budget

Operating Supplemental

One-Time Capital

Policy Direction (CSS# and W#)

Senior Center (Expansion of
Community Center)

Citizens benefit from activities and facilities that
maximize the availability of options when seeking
entertainment outside their own home. (CSS#3).
Improve the attractiveness of the City by fostering
economic growth, revitalization of neighborhoods and
community parks (W#2).

Major Street Project — Bursey
Road

Citizens benefit from value and quality of service
delivered in an economical manner and at a reasonable
tax rate (CSS#5). Be responsive to the needs of the
community and demonstrate excellent customer service
in an efficient manner (W#1).

Revitalization — Watauga
Improving
Neighborhoods Program

Improve the attractiveness of the City by fostering
economic growth, revitalization of neighborhoods and
community parks (W#2).

Establish Marshal’s
Office

Citizens benefit from value and quality of service
delivered in an economic manner and at a reasonable
tax rate (CSS#5). Be responsive to the needs of the
community and demonstrate excellent customer service
in an efficient manner (W#1).

Park Trail Walkway Repairs

Citizens benefit from activities and facilities that
maximize the availability of options when seeking
entertainment outside their own home. (CSS#3).
Improve the attractiveness of the City by fostering
economic growth, revitalization of neighborhoods and
community parks (W#2).

Code Compliance Officer

Citizens benefit from activities and facilities that
maximize the availability of options when seeking
entertainment outside their own home. Be responsive
to the needs of the community and demonstrate
excellent customer service in an efficient manner (W#!).

Weight Equipment for
Community Center

Citizens benefit from activities and facilities that
maximize the availability of options when seeking
entertainment outside their own home. Be responsive
to the needs of the community and demonstrate
excellent customer service in an efficient manner (W#!).

Two Police Vehicles

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Be community focused and
provide for a safe and friendly community environment
(W#3).

Parks Vehicle — Dump Truck

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Be community focused and
provide for a safe and friendly community environment
(W#3).
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Fire Department Vehicle

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Be community focused and
provide for a safe and friendly community environment
(W#3).

Sign retro-reflectivity program

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Be community focused and
provide for a safe and friendly community environment
(W#3).

Playground Shade Structure

Citizens benefit from activities and facilities that
maximize the availability of options when seeking
entertainment outside their own home. (CSS#3).
Improve the attractiveness of the City by fostering
economic growth, revitalization of neighborhoods and
community parks (W#2).

Park Walkway Repairs
and Living Plant Supplies

Citizens benefit from activities and facilities that
maximize the availability of options when seeking
entertainment outside their own home. (CSS#3).
Improve the attractiveness of the City by fostering
economic growth, revitalization of neighborhoods and
community parks (W#2).

Security System Upgrade

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1).

Technology
Enhancements/Replacements

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Be responsive to the needs of the
community and demonstrate excellent customer service
in an efficient manner.

Crime Control Equipment
Replacement

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Be community focused and
provide for a safe and friendly community environment
(W#3).

Water/Sewer Projects (Various)
& Repair/Meter Replacements

Citizens of Watauga are entitled to an environment in
which they can reside with minimal risk to health,
minimal potential for accident and highest degree of
public safety (CSS#1). Improve the attractiveness of the
City by fostering economic growth, revitalization of
neighborhoods and community parks (W#2).
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The Cost of City Services

Based on average home value of $94,433 each household will pay $584.27 in city
taxes for the year, or $48.69 per month, to support these city services:

Emergency Services

Library
. Services
Animal Contro] Services
Building
& Permit Park & Recreation Services
Services

Public
Works
Services
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BUDGET CALENDAR

The Budget calendar is an integral part of the City’s Financial Cycle:

In January-February,
CITY OF WATAUGA FINANCIAL CYCLE Council meets to
prepare and review
strategic goals and
priorities for
implementation during
the budget process
that begins in March.
Finance staff prepares
for the budget kick-off
in March. During this
kick-off meeting,
departmental staff is
given direction from
the City Manager on
budget priorities and
goals set by Council.
Departmental staff
begins work on
preparing their current
year estimates and budget requests for the upcoming year. Preliminary budget development
updates are given to Council in the month of July. In addition, the Capital Improvement
Program is presented to Council during the month of July. Projects that are in process and
those in consideration for the future are discussed.

To the leftis a
summary of

STEPS IN BUDGET PROCESS the steps staff
must complete

before Council
FIMAL REVIEW ; ;
it begins thel.r
SUBMISSION TO budget review.
COUNCIL

EXPANDED » -

EXpANDE T The FY2015-16

wd '._,--‘ Final Revenue b u d et

BASELINE *Budget Discussion Estimates g

EUDGET and Review by gld = Final Dm:_i.:-i-nn:- calendar can
= Final :.PPrm_.:;f'b_": made before

S - Council ,.-*""' =ubmiz=iomn be found on
FOR Fy2Dia-is » Preliminary Revenne o .
Estimates - the following

* Expenditure Line
* Revenues 'I:‘t-iiRi:'\'ji:'\'; e pages.

Final Council
Approval Sept. 8

MNEW AND

ESTIMATES Fy2r3-16

* Expenditures

Budget Workshop
August 1* to Council

August 3, 10% &
Public Hearings
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FY 2015-2016

Budget Calendar
Date | Group Affected | Action Needed | Requirement
City Wide Budget
Tues. Feb 3- Wed. . Strategic Planning - City Council directs City
Feb 4, 2015 CM/ CC/Directors Manager on Budget Objectives for FY 2015-16
Wed., Mar. 18, 2015 | Directors / FD / CM Budget Kick-Off

Wed, Apr 8, 2015

Directors / FD

Baseline Budgets &End of Year Projections Due

Wed, Apr 15, 2015

Directors / FD

New & Expanded Requests Due

April-May, 2015

FD/CM/PW Director

Capital Improvement Plan Development

CIP Development with Engineer based
estimates.

Preliminary TAD Taxable Values are received.

Fri, May 15, 2015 TAD / FD Finance Department begins Effective and Rollback Tarr.an.t Appraisal DlsFr.lCt submits
. preliminary tax values to cities
Tax Rate Analysis.
Fri, May 22, 2015 FD Preliminary Revenue Estimates
Fri, May 29, 2015 FD / CMO Finance Department submits consolidated budget

to CMO

Mon, Jun 8, 2015

CM/CC/Directors

Budget Workshop - (After CCD Meeting)

General Overview & 5 Year CIP

Mon. 6/8/2015-
Wed.6/10/2015&M
on. 6/17-Tues. 6/16

Directors/FD/CM

Budget Request Discussions

Meeting with City Manager - Directors -
Finance Director to allow departments to
present budget requests

Fri, Jul 24, 2015

FD

Finance Department prepares Budget Book for
CMO. Certified TAD Taxable Values are received.

Tarrant Appraisal District submits

Certified tax values to cities

Fri, Jul 24, 2015

TAD / FD

Revenue estimates updated and revisions to the
Budget Book are made as necessary.

Mon, Jul 27, 2015

CM

Final Decisions & Budget Message Prepared

Fri, Jul 31, 2015

FD /CM

Submit Preliminary Budget to Council

Article IX Sec.9.02B. Home Rule Charter

Fri, Jul 31, 2015

CSO for CC

Publish Notice of Availability of the proposed
budget document for public inspection, as well as
the time and place of public hearing for the
proposed budget.

Article IX Sec9.02C. Home Rule Charter

Mon, Aug 3, 2015

cC

Meeting of City Council to discuss tax rate; if
proposed tax will exceed the rollback rate or the
effective tax rate (whichever is lower), take record
vote and schedule public hearing.

Mon, Aug 3, 2015

CC/Directors/CM

Budget Presentation - Budget Highlights

Publish "Notice of Public Hearing on Tax Increase"
(1st quarter page notice in newspaper and on TV

Chapter26 Sec.26.06(b) Property Tax

Fri, Aug 7, 2015 €SO for CC and Website, if available, published at least seven [Code
(7) days before public hearing.
Mon, Aug 10, 2015 CC/Directors/CM Budget Presentation (If needed)
1st Public Hearing on Budget/Tax Rate - Announce
Mon, Aug 17, 2015 CC date, time, and place of the meeting it will vote on nggter265ec.26.06(a) RCERIATE
proposed tax rate.
2nd Public Hearing Announce date, time, and
Tue, Aug 25,2015 cC place of the meeting it will vote on tax rate (3-14 Chapter26Sec26.06(a)  Property  Tax
. Code
days from this date)
Reading of Ordinance to Adopt Budget. Meeting to
adopF tax rate.. Mee'tmg is 3-14 days after public Article IX Sec.9.02E. Home Rule Charter]
Tue, Sep 8, 2015 cC hearing. Taxing unit must adopt tax rate by the Chapter26 Sec.26.05(a)
later of September 29, or the 60th day after P o
receiving certified appraisal roll.
Thu, Oct 1, 2015 ALL Budget Implementation
Crime Control District

Wed, Apr 8, 2015 Directors / FD Baseline Budgets due
Wed, Apr 15, 2015 Directors / FD New & Expanded Requests Submitted

Thu, May 7, 2015 FD Finance Dept. submits budget requests to CMO
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FY 2015-2016

Budget Calendar
Date Group Affected Action Needed Requirement
Fri, May 15, 2015 CM/Director Discussion of Budget
Crime Board Workshop Meeting (Set the date for

Mon, Jun 8, 2015 ccb Public Hearings on proposed WCCPD Budget)

Fri, Jun 12, 2015 CSO for CCD Publish Notice of Public Hearing Sec. 363.204(b) Local Government Code
Mon, Jun 22, 2015 CCD Public Hearing Sec. 363.204(a) Local Government Code
Mon, Jun 22, 2015 CCD Budget Adoption Sec. 363.204(d) Local Government Code
Mon, Jun 22, 2015 cC Budget Acceptance Sec. 363.204(e) Local Government Code
Mon, Aug 3, 2015 CSO for CC Publish Notice of Public Hearing Sec. 363.205(b) Local Government Code
Mon, Aug 10, 2015 cC Public Hearing Sec. 363.205(a) Local Government Code
Mon, Aug 17, 2015 CcC Budget Adoption Sec. 363.205(d) Local Government Code

Parks Development Corporation

Wed, Apr 8, 2015 Directors / FD Baseline Budgets submitted
Wed, Apr 15, 2015 Directors / FD New & Expanded Requests Submitted

Thu, May 7, 2015 FD/CM Finance Dept. submits budget requests to CMO

Fri, May 15, 2015 CM/Director Discussion of Budget

Fri, Jun 19, 2015 CSO for PDC Publish Notice of Public Hearing

Tue, Jul 14, 2015 PDC Public Hearing

Tue, Jul 14, 2015 PDC Budget Adoption

Mon, Jul 27, 2015 CC Budget Acceptance

Fri, Aug 7, 2015 CSO for CC Publish Notice of Public Hearing
Tue, Aug 25, 2015 CC Public Hearing

Tue, Sep 8, 2015 CC Budget Adoption

City Council Dates

Mon, May 18, 2015
Mon, Jun 22, 2015
Mon, Jul 27, 2015
Mon, Aug 17,2015

Tue, Sep 8, 2015

Deliverables by Area of Responsibility

DEPARTMENTAL

CITY SECRETARY

CITY COUNCIL

FINANCE

WPDC BOARD

WPCCD BOARD
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GENERAL FUND

The General Fund is a Governmental Fund, which means that it is used to account for tax-supported
activities that benefit all citizens. The General Fund is used to account for all revenues and
expenditures not accounted for in other funds. It receives a greater variety of taxes and other
revenues and finances a wider range of governmental activities than other funds. The fund is
accounted for on the modified accrual basis of accounting. Revenues are recorded when available
and measurable and expenditures are recorded when the liability is incurred.

Where does the money come from?

GENERAL FUND REVENUES

TOTAL = $11,857,599

Revenues are forecasted at 6% over prior year, or $663,199 which include increases in the following
revenue categories:

+ Property Tax Revenues (Proposed) $283,000
% Sales Tax $249,000
% Franchise Fees $ 40,000

X3

%

Fines and Forfeitures $ 46,200
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Where does the money go?

GENERAL FUND EXPENDITURES BY DEPARTMENT

TOTAL = $12,641,480

General Fund expenditures have increased by 6% from FY2014-15, or $710,030. This year General
Fund Expenditures include the following increased funding levels from the prior year:

< Wage Adjustments $215,000

+«» Transfer 1.3 Traffic Officer FTE from $109,000
Traffic Safety

% Medical Insurance Premium $ 92,000

% Jail/Dispatch Consolidation $ 54,000

+ Compensation and Classification Study, $ 60,000
Reclassifications, and Management Comp.

% Civil Service Step Increases $ 65,000

+ Code Compliance Officer $ 47,000

« Equipment Replacement Amortization $ 27,000

« Admin. Asst. (partial funded in 2014-15) $ 21,000

Decreases in expenditure levels include:

< Transfers to other funds: $ 36,00
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GENERAL FUND BUDGET SUMMARY

OR PROJECTED YEAR BUDGET CHANGE
U U 2014-15 2014-15 2015-16 FY2015-16 VS. FY2014-15
. A Budget Estimate Budget $ %
Fund Balance, October 1 $5,220,240 $5,075,350 $5,420,999 $5,739,754 $5,255,640
Revenues:
Property Taxes 3,950,737 3,952,259 4,188,000 4,183,000 4,471,186 | $ 283,186 6.8%
Sales Taxes 2,877,455 2,959,094 3,001,000 3,151,350 3,249,500 || $ 248,500 8.3%
Permits and Licenses 250,793 309,592 285,000 288,000 291,000 || $ 6,000 21%
Fines & Forfeitures 625,614 737,435 693,800 717,126 736,700 || $ 42,900 6.2%
Charges for Services 699,037 777,746 755,000 729,600 747,000 | $ (8,000) -1.1%
Franchise Fees 1,040,175 1,100,271 1,020,000 1,062,000 1,060,000 | $ 40,000 3.9%
Intergovernmental Revenue 471,721 469,219 496,500 475,000 496,500 || $ - 0.0%
Lease Revenue(Now Fund 12) 0 0 0 0 0[$ - 0.0%
Miscellaneous 226,631 258,787 194,400 218,950 240,600 || $ 46,200 23.8%
Operating Revenues $ 10,142,163 | $ 10,564,404 | (| $ 10,633,700 | $ 10,825,026 $ 11,292,486 | $ 658,786 6.2%
Operating Transfers-In:
Transfers from Other Funds 534,221 532,569 560,700 513,500 565,113 4,413 0.8%
Total Available Resources $ 15,896,624 | $ 16,172,322 | | $ 16,615,399 | $ 17,078,280 $ 17,113,239 663,199 4.0%
Expenditures:
City Manager & City Secretary 205,319 237,552 231,800 223,824 265,500 $33,700 14.5%
Non-Departmental 1,186,274 895,825 1,075,900 1,059,400 1,195,050 $119,150 11.1%
Human Resources 137,260 131,504 147,200 146,196 149,400 $2,200 1.5%
Code Compliance & Inspection 0 294,418 455,400 446,588 275,950 ($179,450) -39.4%
Planning and Development 0 0 0 0 254,800 $254,800
Finance and Administration 690,829 644,713 720,300 711,229 750,380 $30,080 4.2%
Information Technology 328,462 341,430 377,000 375,736 385,700 $8,700 2.3%
Library 793,562 816,226 864,600 846,946 904,600 $40,000 4.6%
Recreation & Community Serv. 619,730 548,625 580,100 575,741 597,600 $17,500 3.0%
Police Division 2,961,167 2,961,167 3,144,500 3,135,397 3,420,050 $275,550 8.8%
Fire / EMS 1,865,670 2,040,351 2,130,500 2,106,101 2,170,800 $40,300 1.9%
Public Works 792,370 522,815 579,850 569,150 594,950 $15,100 2.6%
Fleet Maintenance 165,068 152,965 165,000 163,100 184,300 $19,300 11.7%
Buildings 763,363 744,977 765,300 761,232 826,400 $61,100 8.0%
Operating Expenditures 10,509,074 10,332,568 11,237,450 11,120,640 11,975,480 738,030 6.6%
Operating Transfers-Out
To Capital Project Fund 312,200 100,000 120,000 120,000 120,000 $0 0.0%
Operating Surplus/(Deficit) ($144,890) $664,404 $ (163,050)| $ 97,886 $ (237,881)
Transfers to Sustainability Funds
To Equipment Repl. - Legacy 0 0 106,000 106,000 106,000 $0 0.0%
To Strategic Initiative Fund 0 0 250,000 250,000 150,000 ($100,000) 0.0%
To Capital Project Fund Sr. Center 0 0 100,000 $100,000
To Equipment Repl. - Current Year 0 0 226,000 226,000 190,000 ($36,000) 0.0%
Total Transfers to Sustainability Funds 0 0 582,000 582,000 546,000 (36,000) 0.0%
TOTAL OPERATING & TRANSFERS $ 10,821,274 | $ 10,432,568 | | $§ 11,939,450 || $ 11,822,640 | [ $ 12,641,480 702,030 5.9%
Fund Balance, September 30 $5,075,350 $5,739,754 $ 4675949 |$ 5,255,640 $ 4,471,759
CHANGE IN FUND BALANCE ($144,890) $664,404 ($745,050) ($484,114) ($783,881)
% OF EXPENDITURES 47% 55% 39% 44% 38%

REQUIRED FUND BALANCE

2,971,370.00

AMOUNT OVER REQUIREMENT

$1,500,389
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GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: CITY MANAGER/CITY SECRETARY — FUND 01-010

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. — 5:00 P.M.
Watauga, Texas 76148 *Extended hours for meetings and elections*
Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:

The Mission of the Watauga City Secretary’s Office is to ensure continuity in the municipal legislative process
through the guardianship of City Council, Boards, Commissions, and Committees agendas, minutes, ordinances,
resolutions, board appointments and elections, as well as to promote quality service to all customers in a cost
effective and efficient manner.

The City Secretary serves at the discretion of the City Council, and is responsible for the City Council
minutes and other official records such as:
= Ordinances
Resolutions
Contracts
Liens
Mixed Beverage Licenses
Insurance Coverage and Claims
Receive and address all complaints/concerns in regard to City Services

The City Secretary serves as the Chief Election Officer and Records Management Officer.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Conducted General and Special Elections.

Digitized Vehicle Records, Proclamations, Contracts, and Mixed Beverage Permit Files.

Implemented new City Code of Ordinances.

Ensured record retention schedules were kept and supervised the destruction of appropriate records.
Responded to Public Information Requests in a timely manner in accordance with the Texas Public
Information Act.

Managed and responded to all inquiries received via “Contact Us/Citizen Concern Line”.

Implemented online Application for Boards/Committees/Commissions.

Appointed as Member of North Texas Municipal Clerks Association-Bylaws Committee and Membership
Committee.

Provided daily administrative support to Mayor, Council, City Manager, and other City Departments as
needed.

Implemented “Frequently Requested Information Page” on City Website.

FY2014-2015 GOALS/ OBJECTIVES:

Conduct General and Special Election as required.

Digitize historical documents.

Process all public information requests according to State statutes.

Maintain the Code of Ordinances up to date.

Monitor status of retention schedule revisions by the Texas Library Archives Commission and update as
needed.

Monitor and implement legislative changes which require updating the Code of Ordinances.

Continue coursework towards completion of the Texas Municipal Clerks Certification Program.
Implement online Claim Form.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Code of Ordinances ongoing supplementation (quarterly).
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GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: CITY MANAGER/CITY SECRETARY - FUND 01-010

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $223,216 $196,239 $222,553 $213,600 $205,624 $246,100
Supplies $2,080 $251 $842 $1,500 $1,500 $1,000
Maintenance $0 $0 $0 $0 $0 $0
Contractual/Sundry $12,655 $8,828 $14,157 $16,700 $16,700 $18,400
Capital Outlay $0 $0 $0 $0 $0 $0
TOTAL $237,951 $205,319 $237,552 $231,800 $223,824 $265,500
PERSONNEL
City Manager 0.50 0.50 0.50 0.50 0.50 0.50
Executive Assistant /Intern 1.00 1.00 1.00 1.00 0.00 0.00
City Secretary 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 0.00 0.00 0.00 0.00 1.00 1.00
Assistant City Secretary 1.00 1.00 1.00 1.00 0.00 0.00
Front Desk Receptionist 1.00 1.00 1.00 0.00 0.00 0.00
TOTAL 4.50 4.50 4.50 3.50 2.50 2.50
PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
City Council Meetings Held 24 35 35 35
Board/Commisson/Committee Meetings Held 53 60 60 65
Output/Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
City Council Agenda Packets Prepared 24 35 30 30

City Council Minutes Prepared 24 35 30 30
Boards & Commission Agenda Packets Prepared 53 60 60 65
Boards & Commission Minutes Prepared 53 60 60 65
Resolutions Processed 29 42 37 35
Ordinances Processed 45 35 40 40
"Contact Us/Citizen Concerns" Requests Processed 301 350 315 325
Public Information Requests Processed 202 270 230 235
Property Claims Processed 4 15 15 15
Liability Claims Processed 10 10 10 10
Application for Board/Commt 17 20 20 20
Alcohol Beverage Permits Processed 36 36 36 36
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O Budget Per Capita $10.11 $9.46 $9.14 $11.27

M & O Budget Percentage of City Budget 0.78% 0.56% 0.54% 0.64%
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Agenda Packets Processed Prior to Mtg 1,4,5 100% 100% 100% 100%
Open Records Req. Processed-10 Days 1,3,4,5 100% 100% 100% 100%
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GENERAL FUND
SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: CITY MANAGER/CITY SECRETARY — FUND 01-010

DESCRIPTION CATEGORY ONE-TIME| ON-GOING CHANGE EXPLANATION

Personnel Services Personnel $20,500 [Administrative Assistant Position
$3,500 Salary Increase

$1,000 Overtime Increase

$7,500 Insurance Increase

Communications Contractual/Sundry $1,500 Increased Stipends/Ipads

Net Misc. Budget Changes Various ($300) [Net Small Dollar Budget Adjustments

TOTALS: $0 $33,700

$33,700 NET INCREASE/DECREASE



Human Resources
Fund 01-011

Director of Human Resources
& Civil Service
0.50 FTE

Human Resources Specialist
1.00 FTE




GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: HUMAN RESOURCES — FUND 01-011

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. — 5:00 P.M.

Watauga, Texas 76148 As needed for accidents, Worker’s

Phone Number: 817-514-5819 Compensation, and all other employee
assistance as requested.

MISSION / PROGRAMS / SERVICES:

The Human Resources Department is responsible for the following core services: Professional
Development and Performance Management, Employee and Labor Relations, Risk
Management, Compensation and Benefits and Workforce Planning. These include, but are not
limited to: Recruitment, On-boarding, Workers’ Compensation, Unemployment Claims, Job
Descriptions, Benefits, Employment Verification, Retirement, ADA, COBRA, FMLA,
Performance Evaluations, Training, Workers’ Compensation, Safety, Compliance with Local
Government Code Chapter 143 for Firefighters and Police Officers, Meet and Confer
Negotiations, Personnel Records Management and recommending action on complex
personnel issues including disciplinary issues and termination.

The Human Resources Department is committed to delivering the highest quality of service to
all departments, employees, applicants and citizens. It supports the City of Watauga through
recruitment, training and retention of a diverse and high performing workforce and management
of employee benefits and compensation. Our goal is to make Watauga A Great Place to Work.

FY2014-15 HIGHLIGHTS/ACCOMPLISHMENTS:

¢ Implementation of NEOGOV online employment application system.

e Revision to Personnel, Administration and Financial Policies and Procedures Manual
and conversion to online platform.

e Successful negotiation and execution of Meet and Confer Agreement between the City
of Watauga and Watauga Firefighters’ Association.

¢ Increased Employee Health and Wellness Initiatives (Biggest Loser Contest, Lunch and
Learns, etc.).

e Began updating job descriptions in new format.

e Implemented use of Accident Review Committee.

e Archived personnel files by scanning into laser fiche in compliance with Texas
Records Retention Schedule.

e Destruction of personnel files in compliance with the Texas Records Retention
Schedule.

FY2015-16 GOALS/ OBJECTIVES:
o Complete revision of Personnel, Administration and Financial Policies and Procedures
Manual.
Continue to update job descriptions in new format.
e Continue archiving personnel files in compliance with the Texas Records Retention
Schedule.

e Implement a Safety Reward and Recognition Program.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:
e Increasing healthcare premium costs.
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GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: HUMAN RESOURCES - FUND 01-011

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $102,110 $103,115 $103,698 $110,000 $109,696 $113,600
Supplies $1,217 $783 $573 $2,100 $1,600 $1,300
Maintenance $0 $0 $300 $500 $500 $500
Contractual/Sundry $35,063 $33,362 $26,932 $34,600 $34,400 $34,000
Capital Outlay $0 $0 $0 $0 $0 $0
TOTAL $138,390 $137,259 $131,503 $147,200 $146,196 $149,400
PERSONNEL
HR & CS Director 0.50 0.50 0.50 0.50 0.50 0.50
HR Specialist 1.00 1.00 1.00 1.00 1.00 1.00
TOTAL 1.50 1.50 1.50 1.50 1.50 1.50
PERFORMANCE MEASURES / SERVICE LEVELS
Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of Human Resources Employees 2 2 2 2
Number of City Employees Budgeted (FTEs) 182.25 181.25 179.50 179.50
Output / Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number - internal promotions and transfers processed 8 5 10 8
Job vacancies filled (includes seasonal) 45 40 30 30
Employment applications processed 904 1,000 1,200 1,200
Number of worker's compensation claims processed 16 15 12 12
Number of equipment and vehicle accidents processed 20 15 12 12
Number of family medical leave requests processed 18 15 12 12
Payroll / Benefit transactions performed 570 800 800 800
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O budget per capita $5.60 $6.01 $5.97 $6.34
M & O budget percentage of City budget 0.43% 0.36% 0.35% 0.36%
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Employee turnover rate (FT Positions) 4,5 14% 14% 14% 14%
Number of employee complaints 1,4,5 2 1 1 1
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: HUMAN RESOURCES - FUND 01-011

DESCRIPTION CATEGORY ONE-TIME| ON-GOING CHANGE EXPLANATION
Personnel Services Personnel $2,100 Salary Increase

$1,500 Insurance Increase
Net Misc. Budget Changes |Various ($1,400) [Net Small Dollar Budget Adjustments
TOTALS: $0 $2,200

$2,200 NET INCREASE/DECREASE
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Planning & Development Division
Fund 01-012

City Manager

Planning & Development Manager
1.00 FTE

Planning & Development Specialist Economic Development Coordinator
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GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: PLANNING & DEVELOPMENT DIVISION — FUND 01-012

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. - 5:00 P.M.
Watauga, Texas 76148

Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:
The Planning and Development Division is responsible for both Planning and Economic Development
functions within the City.

The Planning functions within the Division promote the health, safety, and welfare of the community by
utilizing planning principals. These efforts protect and maintain property values and ensure land uses
are properly situated in relation to one another.

The Economic Development functions to implementing a program of activities that works to improve
Watauga’s well-being and quality of life. Emphasis is placed on improving the business climate through
specific efforts by way of the following projects and activities: new development, redevelopment,
workforce development, business retention and expansion, and small business development.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

e Training provided for the first time to Planning and Zoning Commission and Zoning Board of
Adjustment.

Updated language on Planning and Zoning and Zoning Board of Adjustment Applications.
Amended Zoning Ordinance for an update to definition of masonry.

Creation of Property Specific Quick Sheets to market properties.

Small Business Week Program May 4-9 which included speakers and free resources.

Monthly Significant Business Anniversary visits.

Presentations to local Civic Organizations such as Northeast Richland Lions Club and Northeast
Tarrant Chamber of Commerce.

e Approval by Council on Economic Development Strategic Plan.

FY2015-2016 GOALS/ OBJECTIVES:

Comprehensive Land Use Plan Adoption — Development Strategy.

Execution of the Economic Development Strategic Plan.

Continue to update the existing Zoning Ordinance.

Continue to provide training to Planning and Zoning Commission and Zoning Board of
Adjustment.

¢ Enhance the Watauga Small Business Week Program.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

This Division has only been in existence for 6 months and therefore there is no historical trend for both
the budget and operations. This Division was moved from the Public Works Department to the
Administration Department.

The Comprehensive Land Use Plan will be a long term project, which may take up to 18 months for
adoption by Council. The funding for this program has been identified in the Strategic Initiatives Fund.
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GENERAL FUND

DEPARTMENT: ADMINISTRATION

DIVISION / ACTIVITY: PLANNING & DEVELOPMENT DIVISION - FUND 01-012

EXPENDITURES 2011-12 2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $220,900
Supplies This department functioned under $2,000
Maintenance 01-090 until FY2014-15 $0
Contractual/Sundry $31,900
Capital Outlay $0
TOTAL $0 $0 $0 $0 $0 $254,800
PERSONNEL
Planning & Zoning Manager This department functioned under 1.00
Planning/Development Specialist Code Compliance until FY2014-15 1.00
Economic Development Coordinator 1.00
TOTAL 0.00 0.00 0.00 0.00 0.00 3.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand

Gross Retail Square Footage
Labor Force

Number of Total Businesses
Zoning Applications to Ordinance

Actual 13-14

This department functioned
under Public Works
until FY2014-15

Budget 14-15

Estimated 14-15
1,819,615
13,958
325
1

Budget 15-16
1,819,620
13,960
327
2

Output/ Workload

Commerical Remodel Values

Number of New Businesses

Rezonings

Specific Use Permits

Text Amendments - Staff Reports/Ordinances
Platting

Actual 13-14

This department functioned
under 01-090 until FY2014-15

Budget 14-15

Estimated 14-15

A O 2 A

Budget 15-16

N NDNDN

Efficiency Measures / Impact Actual 13-14 |Budget 14-15|Estimated 14-15 | Budget 15-16
M & O percentage of City budget N/A N/A N/A 0.62%
M & O budget per Capita N/A N/A N/A $10.81
Effectiveness Measures / Outcomes Goals Actual 13-14 |Budget 14-15|Estimated 14-15 | Budget 15-16

Taxable Sales per Capita
Taxable Sales per Business
Single family appraised property value

Average days applications (Zoning) to Ordinance

This department functioned
under 01-090 until FY2014-15

30

30
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: PLANNING & DEVELOPMENT DIVISION - FUND 01-012

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel $215,400 |New Division - Move from Code Compliance

$5,500 Salary Increase
Publications Supplies $1,000 |New Division - Move from Code Compliance
Wearing Apparel Supplies $500 New Division
Office Supplies Supplies $500 New Division
Communications Contractual/Sundry $1,400 |New Division - Cell Phone Stipends
Special Services Contractual/Sundry $2,500 |Shops QA - Reallocated from Code Compliance
Advertising Contractual/Sundry $2,000 |New Division - Move from Code Compliance
Travel Expense Contractual/Sundry $3,000 |New Division - Move from Code Compliance & Increase
Dues & Subscriptions Contractual/Sundry $2,000 |New Division - Move from Code Compliance & Increase
Training Contractual/Sundry $3,000 |New Division - Move from Code Compliance & Increase
Board Training Contractual/Sundry $1,000 |New Division
Printing & Binding Contractual/Sundry $1,000 |New Division - Move from Code Compliance
Family 4th Event Contractual/Sundry $9,000 |Reallocated from Code Compliance & Reduction
Research/Analytics Contractual/Sundry $7,000 |New Division - was Economic Development
TOTALS: $0 $254,800

$254,800 NET INCREASE/DECREASE
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: CODE COMPLIANCE & INSPECTION SERVICES — FUND 01-013

LOCATION: HOURS OF OPERATION:

7800 Virgil Anthony Sr. Blvd. Monday — Friday 8:00 A.M. - 5:00 P.M.
Watauga, Texas 76148
Phone Number: 817-514-5806

MISSION / PROGRAMS / SERVICES:

e To enhance the economic development goal of the city by offering residential revitalization
programs to citizens in need of assistance in the upkeep of their properties.

e Code Compliance & Inspection Services consists of several different sections, which includes
residential revitalization, code compliance, engineering and building inspections.

e Code Compliance personnel will ensure property owners comply with the Code of Ordinances.

e Engineering and Building inspection will ensure that all plans and projects submitted meet our
city specification through plan review and field inspections.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

e Increased code compliance inspections by approximately 28% overall.

e Completed construction of the Skate Park.

¢ From the inception of the Single Family Rehabilitation efforts 17 properties have been revitalized
with 13 properties during Fiscal Year 2014-15.

FY2015-2016 GOALS/ OBJECTIVES:

e Ensure Code of Ordinance compliance by property owners.

e Assist with the identification of properties and volunteers for the Watauga Improving
Neighborhoods (WIN) and Tarrant County Home programs.

e Ensure that all plans and projects submitted meet City specifications through plan review and
field inspections.

e Ensure that all construction/remodel/alteration plans and projects submitted meet City, State and
Federal specifications through plan review and field inspections.

e Maximize revitalization efforts within the city to allow for the most effective use of funds allowed
for repairing and maintaining housing.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS

DIVISION / ACTIVITY: CODE COMPLIANCE & INSPECTION SERVICES - FUND 01-013

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $244,768 $400,500 $399,288 $246,400
Supplies This division functioned $2,572 $3,100 $3,100 $5,000
Maintenance under General Fund - PW $0 $3,700 $1,400 $1,700
Contractual/Sundry until FY2013-14 $47,078 $48,100 $42,800 $22,850
Capital Outlay $0 $0 $0 $0
TOTAL $0 $0 $294,418 $455,400 $446,588 $275,950
PERSONNEL
Planning & Zoning Manager 0.00 0.00 1.00 0.00
Building Official 0.25 0.25 0.25 0.25
Building Inspector This division functioned 1.00 1.00 1.00 1.00
Code Enforcement Officer/Engineer | under General Fund - PW 0.25 0.25 0.25 0.25
Code Enforcement Officer until FY2013-14 2.00 2.00 2.00 2.00
Planning/Development Specialist 0.00 0.00 1.00 0.00
Administrative Supervisor 0.25 0.25 0.00 0.00
Economic Development Coordinator 1.00 1.00 1.00 0.00
TOTAL 0.00 0.00 4.75 4.75 6.50 3.50

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of full time employees:
Building Official 0.25 0.25 0.25 0.25
Building Inspector 1.00 1.00 1.00 1.00
Code Enforcement Officer/Engineering Inspector 0.25 0.25 0.25 0.25
Code Enforcement Officer 2.00 2.00 2.00 2.00
Output/ Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Commercial plan reviews 41 12 45 30
Residential plan reviews 86 13 25 25
New single family permits 6 13 7 1
Single family additions/remodels 28 25 25 18
New commercial buildings 1 2 7 6
Commercial remodel 3 37 25 15
Rental registrations 1,191 855 1,271 1300
Vacant structure registrations 39 111
Value of CIP/CDBG projects completed $3,022,721 $2,929,926.00 | $2,929,926.00 $935,132.06
Street overlays inspected 4 4 4 4
Request tracker complaints received 470 300 460 450
Court cases 244 113 300 400
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
% of inspections responded to within 24 hours 98% 98% 98%
M & O percentage of City budget 0.97% 1.10% 1.08% 0.67%
M & O budget per capital 13 $18.59 $18.23 $11.71
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15| Budget 15-16
%- residential plans reviewed -7 working days 1,3,4,5 100% 100% 100 100%
%- commercial plans reviewed -15 working days 1,2,3,4,5 95% 95% 95% 95%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: CODE COMPLIANCE & INSPECTON SERVICES - FUND 01-013

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel ($215,400) |New Division - Moved to Planning & Development

$1,500 Overtime Increase

$5,000 Salary Increase

$6,800 Insurance Increase

$46,500 |New Expanded Funding - Code Officer
Vehicle Fuels & Lubricants |Supplies $2,000 |Reallocated from Hardware Maintenance & Reduction
Hardware Maintenance Maintenance ($2,300) [Reallocated to Vehicle Fuels & Reduction
Advertising Contractual/Sundry ($1,500) [New Division - Moved to Planning & Development
Travel Expense Contractual/Sundry ($5,000) [New Division - Moved to Planning & Development & Reduction
Training Contractual/Sundry ($2,000) [New Division - Moved to Planning & Development
Printing & Binding Contractual/Sundry ($1,000) [New Division - Moved to Planning & Development
Debris Disposal Contractual/Sundry $1,500 |Historical Usage Adjustment
Family 4th Event Contractual/Sundry ($10,000) [New Division - Moved to Planning & Development
Economic Development Contractual/Sundry ($6,000) [New Division - Moved to Planning & Development
Net Misc. Budget Changes |Various $450 Net Small Dollar Budget Adjustments
TOTALS: $0 ($179,450)

($179,450) NET INCREASE/DECREASE
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GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: NON-DEPARTMENTAL —FUND 01-020

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. — 5:00 P.M.
Watauga, Texas 76148 Extended hours for meetings and elections.
Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:

Management has initiated programs to define the costs in this budget that may not be specifically
identifiable to any operational budget.
Examples of costs here include:
e General liability insurance
Attorney fees
City-wide computer leases
Copier costs
Contingency
Worker’'s compensation
Retirement costs

FY2014-15 HIGHLIGHTS / ACCOMPLISHMENTS:

¢ Funded the Northeast Tarrant Leadership Program with two participants.
e Funded Employee Appreciation Dinner.
e Funded a 2.5% pay increase.

FY2015-16 GOALS/ OBJECTIVES:

¢ Provide funding for the Equipment Replacement Program.
e Provide increased funding for the Employee Tuition Reimbursement Program.
e Provide funding for 3% salary increase.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

¢ It has been more difficult to control costs in this department as costs increases are realized
annually for many line items such as City Attorney fees (due to increase of hours),
unemployment, and worker's compensation costs. The City will continue to look for ways to
control costs.
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GENERAL FUND

DEPARTMENT: ADMINISTRATION

DIVISION / ACTIVITY: NON-DEPARTMENTAL - FUND 01-020

EXPENDITURES 2011-12 2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

Personnel $526,436 $254,516 $0 $125,000 $125,000 $210,000
Supplies $36,750 $35,061 $32,973 $40,500 $38,500 $46,500
Maintenance $0 $0 $0 $0 $0 $0
Contractual/Sundry $920,118 $896,509 $862,850 $910,400 $895,900 $938,550
Capital Outlay $199,921 $0 $0 $0 $0 $0

TOTAL $1,683,224 $1,186,086 $895,822 $1,075,900 $1,059,400 $1,195,050
PERSONNEL

TOTAL 0 0 0 0 0 0

GENERAL FUND NON-DEPARTMENTAL
2015-16 Budget
Personnel
18%
Supplies

Contractual
78%

— 4%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: NON-DEPARTMENTAL - FUND 01-020

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $25,000 |Separation Increase

$20,000 Salary Survey/Evaluation

$40,000 Heath Savings Accounts Funding
Events/Refreshments Supplies $6,000 Reallocated from Special Services & CCD
Council Communications Contractual/Sundry $6,000 Funding from FY14-15
Rental of Equipment Contractual/Sundry ($3,000) [Decreased Need Historical Adjustment
Special Services Contractual/Sundry $16,100 |Add Charter/Verizon - Reallocated from Various
Special Services Contractual/Sundry ($4,000) |[Reallocated to Events/Refreshments
Special Services Contractual/Sundry $20,000 New Expanded Funding - Comp. Study
ACA Mandates Contractual/Sundry ($29,000) |Reallocated to Personnel Services
Bank Charges Contractual/Sundry $5,000 Increased Costs
Civil Service Litigation Contractual/Sundry $5,000 Reallocated from Litigation Expense
Audit Contractual/Sundry ($5,000) |Audit Contract Adjustment
Litigation Expense Contractual/Sundry ($5,000) |Reallocated to Civil Service Litigation
Payment to Internal Services |Contractual/Sundry $27,050 |Equipment Replacement Amortization FY15-16
Workers Compensation Contractual/Sundry $2,000 Reallocated from Public Official Liability
Public Liability Contractual/Sundry ($1,000) [Decreased Need Historical Adjustment
Unemployment Insurance Contractual/Sundry $1,000 Reallocated from Surety Bonds
Surety Bonds Contractual/Sundry ($1,000) [Reallocated to Unemployment Insurance
Public Official Liability Contractual/Sundry ($2,000) [Reallocated to Workers Compensation
Ambulance Services Contractual/Sundry ($4,000) [Contract Adjustment
Contract/Outsource Services |Contractual/Sundry $5,000 |Grounds Maintenance Outsource Contract
Newsletter Contractual/Sundry ($2,500) [Historical Adjustment
Contingency Contractual/Sundry ($15,000) |Adjustment
Beautification Contractual/Sundry $7,500 $5,000 |Adjustment/ New Expanded Funding - Holiday Decorations
TOTALS: $87,500 $31,650

$119,150 NET INCREASE/DECREASE
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GENERAL FUND

DEPARTMENT: FINANCE AND ADMINISTRATION
DIVISION / ACTIVITY: FINANCE / ACCOUNTING / COURT SERVICES / PURCHASING /

ADMINISTRATION - FUND 01-040

LOCATION: HOURS OF OPERATION:
7105 Whitley Road Monday — Friday 8:00 A.M. — 5:00 P.M.

Watauga, Texas 76148
Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:

Finance and Administration is responsible for providing accurate and timely financial data to
management and council to facilitate the financial decision making process.

This division is accountable for establishing, monitoring and updating the City’s fiscal policies to
ensure they are both responsive in the current environment and fiscally responsible.
Responsible for planning, collecting, recording, summarizing and reporting the results of all
financial transactions of the City in a timely manner and in accordance with generally accepted
accounting principles, ensuring compliance with applicable state and federal statutes, bond
covenants, grant contracts, and management policies.

The purchasing area ensures that all purchases are in accordance with state laws. Responsible
for obtaining the best value consistent with delivery terms. We strive to foster an understanding
and appreciation of sound purchasing policy and procedures throughout all departments of the
City.

The City of Watauga Municipal Court serves as the administrative arm of the City as an
unbiased entity for the adjudication of cases filed. It is our goal to serve the citizens who appear
in Court with a courteous and assuring attitude. The Court will process complaints in an
accurate and timely manner, courteously responding to requests for information from the public,
efficiently docket cases for adjudication, and responsibly collect assessed fines and fees.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Received the Distinguished Budget Award and Certificate of Achievement for Excellence in
Financial Reporting from the Government Finance Officers Association (GFOA).

Met all continuing education requirements for staff.

Received no management comments for Fiscal Year 2013-14 from external auditors.
Continued expansion of the Purchasing Card Program.

Improved Reporting to Council.

FY2015-2016 GOALS/ OBJECTIVES:

Apply for Texas Comptroller Leadership Circle to increase governmental transparency.
Produce Popular Annual Financial Report and post on website for increased communication to
citizens.

Increase Customer service training opportunities for our Staff.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:
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GENERAL FUND

DEPARTMENT: FINANCE AND ADMINISTRATION

DIVISION / ACTIVITY: FINANCE / ACCOUNTING / COURT SERVICES / PURCHASING /
ADMINISTRATION - FUND 01-040
EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

Personnel $500,168 $532,811 $493,285 $546,500 $543,529 $575,080
Supplies $4,868 $4,839 $4,183 $5,900 $5,300 $6,400
Maintenance $0 $0 $0 $0 $0 $0
Contractual/Sundry $154,572 $153,177 $147,246 $167,900 $162,400 $168,900
Capital Outlay $0 $0 $0 $0 $0 $0

TOTAL $659,608 $690,826 $644,714 $720,300 $711,229 $750,380
PERSONNEL
Director of Finance / Admin 0.75 0.75 0.75 0.75 0.75 0.75
Asst. Finance Director / Purch. 0.50 0.50 0.50 0.50 0.50 0.50
Purchasing Agent 1.00 1.00 1.00 0.00 0.00 0.00
Senior Accountant 1.00 1.00 1.00 1.00 1.00 1.00
Accounting Specialist 1.00 1.00 1.00 1.00 1.00 1.00
Municipal Court Administrator 1.00 1.00 1.00 1.00 1.00 1.00
Deputy Court Clerk | 1.00 1.00 1.00 1.00 1.00 0.90
Deputy Court Clerk 1l / JCM 1.00 1.00 0.75 0.75 0.75 0.70
Receptionist 0.00 0.00 0.00 1.00 1.00 1.00
Bailiff 0.00 0.00 0.00 0.60 0.60 0.60
Administrative Assistant 0.00 0.00 1.00 0.50 0.50 0.50
Finance Assistant 0.75 0.75 0.75 1.00 1.00 1.00

TOTAL 8.00 8.00 8.75 9.10 9.10 8.95

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of citations entered annually 8,650 6,900 8,500 8,500
Number of contested cases set for trial 590 600 600 600
Number of warrants issued 2,846 2,500 2,625 2,750
Number of manual journal entries processed 1,103 1,045 1,090 1,100
Output/Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Cases disposed 7,714 5,000 7,000 7,200
Warrants cleared 2,353 3,000 3,000 3,000
Number of quotes, bids, qualifications prepared 47 50 50 50
Number of purchase orders issued 2,472 2,500 2,450 2,500
Number of newcomer packets compiled 500 800 800 800
Number of accounts payable checks issued 3,874 7,500 3,900 4,000
Number of employee direct deposits processed 6,934 7,000 7,000 7,000
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O budget per capita $27.44 $29.40 $29.03 $31.85

M & O budget percentage of City budget 2.13% 1.74% 1.72% 1.81%
Average number of business days to close month 4 4 4 4
Average citations processed per court clerk FTE - per month 240 185 200 225
Number of audit adjustments 3 3 3 3
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
% citations entered within 24 hrs. of court filing 1,34 90% 100% 90% 90%

% newcomer packets updated - 3 days of changes 1,3,5 100% 100% 100% 100%

% contested hearings set for trial w/n 60 of request 1,34 90% 90% 90% 90%

% case notifcations at least 3 wks prior to trail 1,3,4 100% 100% 100% 100%
Ratio correcting JEs to total entries made annually 1,4 1% 1% 1% 1%

% disbursement checks voided due to errors 4 5% 3% 2% 2%

% GL reconciliations completed w/n 7 days of month 1,4 95% 95% 96% 97%
Certificate of Achievement- Excellence Fin. Reporting 4 yes yes yes yes
Receive GFOA Budget Award 4 yes yes yes yes
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: FINANCE & ADMINISTRATION
DIVISION / ACTIVITY: FINANCE & ADMINISTRATION - FUND 01-040

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $9,280 New Expanded Funding - Position Reclassifications
($3,000) |Reallocated Position % to Juvenile Case Manager Fund
$500 Overtime Increase
$5,500 Insurance Increase
$16,300 |Salary Increase
Travel Expense Contractual/Sundry ($1,000) [Budget Reduction
Tax Collection Contractual/Sundry $2,000 |Historical Adjustment
Net. Misc.Budget Changes |Various $500 Net Small Dollar Budget Adjustments
TOTALS: $0 $30,080
$30,080 NET INCREASE/DECREASE
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Information Technology
Fund 01-050

Chief Information Officer
0.50 FTE

Information Technology Information Technology
Administrator | Administrator |l

1.00 FTE 1.00 FTE




GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: INFORMATION TECHNOLOGY — FUND 01-050

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 7:00 A.M. —5:00 P.M.
Watauga, Texas 76148 Continuous on-call service.

Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:

Mission: To provide for the operations and development of the City through the implementation and support of
cost effective technologies which enhance the efficiencies of City staff while facilitating effective information flow
between the City and its citizens.

Programs and Services:
e Networking, Hardware and Software, Telecommunications, Web Site, Cable Channel, Audio/Video,
Building Security and Technical Support and Public Information.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:
o Segmented Police network from City network (CJIS Compliancy).
Rolled out new anti-virus solution.
Moved Police software installation to new server.
Installed and implemented new SPAM Firewall.
Installed and implemented new Firewalls for Police and City.
Upgraded Netmotion Mobility server.
Re-imaged Library PAC terminals.
Rebuilt IT utility server.
Converted old dispatch center to Work Room for Police software implementation.
Replaced primary file server.
Downsized and consolidated server farm.
Replaced camera controller in Council Chambers audio-visual system.
Implemented Windows distribution server.
Rebuilt offline servers as disaster recovery servers.
Developed Information Technology Disaster Recovery Plan.
Documented all Information Technology resources.
Installed new servers for the financial system.
Deployed new PCs to Police, Administration and Library Public network.
Reconfigured file storage and drive mappings.
Rebuilt the main distribution frame at City Hall.
Implemented Laserfiche in Court.
Produced several departmental videos.

FY2015-2016 GOALS/ OBJECTIVES:

e Equalize departmental salaries to be appropriate with actual responsibilities.
System-wide maintenance.
Increase video development and output.
Finish PC replacements in Public Works, Recreation, Fire, Library and Council.
Re-evaluate and redesign the web-site and procedures.
Move the financial software server back to in-house.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:
e Salary discrepancies.
e Increasing maintenance costs across the board.
¢ Aging A/V equipment.
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GENERAL FUND

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: INFORMATION TECHNOLOGY - FUND 01-050

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

Personnel $161,379 $174,418 $177,716 $184,000 $183,736 $198,400

Supplies $34,586 $42,077 $38,499 $43,600 $42,800 $43,600

Maintenance $62,266 $81,663 $102,867 $121,300 $121,500 $123,500

Contractual/Sundry $26,439 $27,529 $22,346 $28,100 $27,700 $20,200

Capital Outlay $0 $2,775 $0 $0 $0 $0
TOTAL $284,670 $328,463 $341,428 $377,000 $375,736 $385,700

PERSONNEL

Chief Information Officer 0.50 0.50 0.50 0.50 0.50 0.50

IT Administrator 1.00 1.00 1.00 1.00 1.00 1.00

IT Support Specialist 0.00 0.00 0.00 1.00 1.00 1.00
TOTAL 1.50 1.50 1.50 2.50 2.50 2.50

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
PC workstations 165 143 146 146
LAN servers 24 20 20 20
Printers 80 80 83 80
Laptops 52 52 52 62
Digital signage or conference displays 10 10 10 10
Audio / video systems 3 3 3 3
Smart boards 3 3 3 3
PBX switches 1 1 1 1
Telephones 122 127 129 130
Output / Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of help desk calls 1,247 1,500 1,760 1,500
Number of other service calls 1,519 1,400 1,350 1,400
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O budget per Capita $14.53 $15 $15.34 $16.37
M & O budget percentage of city budget 1.13% 0.91% 0.91% 0.93%
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Survey satisfaction rate 1,3,4,5 95% 95% 95% 95%
Problem resolution / repair of systems: 1,3,4,5
% completed within 1 business day 1,3,4,5 90% 90% 90% 90%
% completed in more than 1 business day 1,3,4,5 10% 10% 10% 10%
% priority service calls closed within 4 hrs 1,3,4,5 99% 99% 99% 99%
Public safety dispatch system up time 1,3,4,5 99% 99% 98% 99%
Computer systems & networks up time 1,3,4,5 99% 99% 98% 99%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: INFORMATION TECHNOLOGY - FUND 01-050

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $5,300 New Expanded Funding - Position Reclass

$2,400 Insurance Increase

$1,900 Overtime Increase

$5,500 Salary Increase
Vehicle Maintenance Maintenance ($1,000) [Budget Reduction
Hardware Maintenance Maintenance $3,200 New Expanded Funding - Line Increase
Special Services Contractual/Sundry ($9,000) [Reallocated to Non-Departmental Special Services
Net Misc. Budget Changes |Various $400 Net Small Dollar Budget Adjustments
TOTALS: $0 $8,700

$8,700 NET INCREASE/DECREASE
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Library Services
Fund 01-060

Library Director

1.00 FTE

Assistant Library Director/
Technical Services Librarian

1.00 FTE
| . . —l |
Admin Asst. - Librarian Il - | |Librarian —Youth| ["[iprary Asst. 11— | [Librarian - Adult
Library Reference Services Circulation Services
1.00FTE 1.00 FTE 1.00FTE 1.00FTE 1.00FTE
[Library Asst. I = [Library Asst. I = |Librarv Asst. | - _Ith:;ary IA :St 1=
4 Tech. Svcs - Reference — Youth '{c;57=7'§n Volunteers
.50FTE .25FTE 1.00FTE :
Library . I./ibrary Library Aide
i Aide/Customer |
Aide/School | et | Volunteers .75FTE
Intern Sst.
.50FTE -25FTE

— Volunteers
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GENERAL FUND

DEPARTMENT: LIBRARY
DIVISION / ACTIVITY: LIBRARY SERVICES — FUND 01-060

LOCATION: HOURS OF OPERATION:

7109 Whitley Road Monday & Thursday 12:00 P.M. — 8:00 P.M.
Watauga, Texas 76148 Tuesday, Wednesday & Friday 10:00 A.M. — 6:00 P.M.
Phone Number: 817-514-5855 Saturday 12:00 P.M. — 4:00 P.M.

MISSION / PROGRAMS / SERVICES:

The Watauga Public Library is committed to enriching the community through full access to
informational, educational, cultural, recreational, and lifelong learning materials in a variety of formats.
The Library anticipates and responds to the library needs of the community and offers a variety of
programs and services in a professional, efficient, caring, and friendly manner. The four core purposes
of public libraries are: 1) Learning, 2) Literacy, 3) Community Spaces, and 4) Information.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

“Achievement of Excellence Award” received from the Texas Municipal Directors Association for
2014.

Added a Seed Exchange Library and a Spanish-language computer class.

Added Britannica Encyclopedia,Pronunciator language and Mitchell 1 online databases.
Added Sesame Street eBooks and Signing Savvy Sign Language Dictionary Resource.
Added Zinio eMagazines.

Aided 26 local families teaming with the Friends of the Watauga Public Library during the Annual
Holiday Food Drive.

Approved revision of Library Patron Behavior Policy, Teacher Card Policy and Library
Unattended or Disruptive Child Policy.

Approval of City Council for Watauga Public Library MetrOPAC Interlocal Polaris Agreement;
Awarded Targets grants.

Celebrated 4" year of GED Class.

Collaborated with a wide variety of Tarrant County non-profits to provide a Possibility Fair.
Collaborated with IT Department creating two Library focused information videos.

Completed a Library EDGE Impact Survey.

Conducted off-site Library Card Sign-Up events and online technology survey.

Continued to foster relationship with Center for Home Education by hosting programs at the
Library.

Created and performed the Annual Library Mystery and held British Regency Fashion Show.
Displayed youth and teen artwork to celebrate Keller ISD’s Reaching Out with Character
Kindness program.

Held the 1% Edible Book Festival and 4" Watauga Winter Read Event and multiple school art
shows.

Hosted a Job Search 101 Seminar and a Handwriting Analysis Class.

Hosted a lecture and plant exchange with the Tarrant County Master Gardeners.

Hosted a lecture by thriller author Julia Heaberlin.

Hosted performances by Harp Essence, Havana NRG, The North Central Ballet, Gladys &
Maybelle.

Hosted a Small Business Class provided by Tarrant Small Business Development Center.
Hosted the 3™ and 4th Adult Writers Workshop series.

Hosted Star Wars, Doctor Who, and Star Trek events.

Hosted two health- themed class series presented by Tarrant County Public Health Service.
Launched e-Blast version of the Monthly Library Newsletter.

Maintained the outreach library at the Watauga Senior Center. 106




Provided staff development training opportunities.

MetrOPAC Consortium migrated to Polaris system.

Organized a successful Youth, Teen, and Adult Summer Reading Program with 1,880
participants.

Organized the 2nd Big Vehicle Day event, in cooperation with other City Departments, and local
schools and businesses.

Partnered with BISD school libraries and community libraries for the Summer Reading Club
Video Contest. Mentioned in Texas Library Journal, and local newspaper.

Presented Bi-Lingual Story times for children.

Presented 6" Annual Art Show by Watauga Middle School.

Presented 8" Annual Costume Creation Workshop.

Presented 13" Annual Wake Up the Walls! Community Art Show & Contest.

Presented the Library Assessment Report of the Watauga Public Library: The Watauga Public
Library as the Center of the Community to the City Manager in January 2015.

Provided a community wide holiday event in December to an overflow crowd.

Provided space and volunteer staff for multiple adult classes and Homework Help Center.
Provided space for a monthly Library Art Class for the children of the community.

Provided Pokémon League with meeting space for the 6™ year.

Provided Ventures (ESL) Tutor Training workshops.

Successful Adult Volunteer Program and Teen Volunteer Program.

Supported established adult programs (Adult Chess, Bridge, Genealogy, Knitting /Crocheting,
Quilting/Needlework, Scrapbooking Groups, & Thursday Night Book Club).

Supported established youth programs (Chess, Yu-Gi-Oh, Pokémon, Story times, Summer
Reading Club).

Supported, in cooperation with the Parks and Recreation Department and the Watauga Friends,
the Little Free Library at Capp Smith Park.

Supported outreach efforts to Park Vista Townhomes after School Program.

FY2015-2016 GOALS/ OBJECTIVES:

Watauga Public Library will have a strong commitment to exemplary customer service.

Select the best materials to meet the informational and recreational needs of users.

Expand and adapt to information diversity.

Catalog and make materials available quickly.

Re-shelve materials promptly to maximize their use.

Continually weed the collection to keep it up-to-date.

Residents will have safe and welcoming physical places to meet and interact with others or to sit
quietly and read and will have open and accessible virtual spaces that support networking.
Residents will have the resources they need to explore topics of personal interest and continue
to learn throughout their lives.

Residents will have a central source for information about the wide variety of programs,
services, and activities provided by community agencies and organizations.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Increase in materials budget to address diversity in informational formats (Books, Downloadable
material).

Staff increase to maintain the excellent customer service that attracts citizens to our library.
Current staffing levels make it difficult for staff to attend training, schedule leave, etc. since
public desks must be covered.

Expansion and updating of current Library building to maintain usage demands.

Possible state funding elimination of the TexShare databases (51) that patrons use.
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GENERAL FUND

DEPARTMENT: LIBRARY

DIVISION / ACTIVITY: LIBRARY SERVICES - FUND 01-060

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $581,596 $570,562 $587,258 $612,500 $610,796 $643,000
Supplies $123,962 $129,994 $133,632 $140,800 $137,400 $143,400
Maintenance $9,550 $15,753 $21,089 $19,200 $18,900 $19,400
Contractual/Sundry $69,306 $77,197 $74,246 $92,100 $79,850 $90,400
Capital Outlay $71,137 $56 $0 $0 $0 $8,400
TOTAL $855,551 $793,562 $816,226 $864,600 $846,946 $904,600
PERSONNEL
Library Director 1.00 1.00 1.00 1.00 1.00 1.00
Asst. Director / Tech. Services 0.00 0.00 0.00 1.00 1.00 1.00
Librarian / Tech. Services 1.00 1.00 1.00 0.00 0.00 0.00
Librarian - Adult Services 1.00 1.00 1.00 1.00 1.00 1.00
Librarian - Youth Services 1.00 1.00 1.00 1.00 1.00 1.00
Librarian Il - Reference 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Assistant - Library 0.00 0.00 0.00 0.00 1.00 1.00
Library Asst. II-Tech. Services 1.00 1.00 1.00 1.00 0.00 0.00
Library Asst. Il - Circulation 1.00 1.00 1.00 1.00 1.00 1.00
Library Asst. | - Youth Services 1.00 1.00 1.00 1.00 1.00 1.00
Library Asst. | (5 perm. part-time, 2 3.50 3.50 3.50 3.00 3.00 2.50
Temp. Help /Library Aide (4) 1.00 1.00 1.00 1.00 1.00 1.00
Part Time School Intern 0.25 0.25 0.25 0.50 0.50 0.50
TOTAL 12.75 12.75 12.75 12.50 12.50 12.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Registered borrowers 18,196 17,500 18,696 19,196
Current holdings 108,726 111,833 114,587 119,500
Total library visits 126,265 125,000 126,400 127,000
ESL students enrolled 124 85 113 130
GED students enrolled 59 60 60 60
Summer Reading Club participants 4,675 3,800 4,400 4,550
Volunteer hours 6,032 5,000 5,060 5,200
Output/Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Items circulated - Migration to new ILS affected statistic as of Jan. 2015 377,436 392,000 370,700 375,000
Items added 10,229 10,700 9,700 10,500
Iltems withdrawn 3,333 3,500 4,500 4,500
Effectiveness Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Circ per capita 16.06 16.68 15.73 15.92
Collection turnover rate 3.47% 3.51% 3.24% 3.14%
Materials expenditure per capita $6.08 $5.97 $5.97 $6.00
Reference transactions per capita 0.98 0.94 0.98 0.99
Program attendance per capita 1.22 1.09 1.09 1.13
Library visits per capita 5.37 5.32 5.37 5.39

M & O percentage of city budget 2.70% 2.09% 2.05% 2.19%

M & O budget per capita $34.74 $35.29 $34.57 $3.84
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Annual library visits per capita 1,2,3,5 5 5 5 5
Annual library visits per registered borrower 1,2,3,5 7 7 7 7

% of population who are registered borrower 1,2,3,5 77% 74% 79% 81%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: LIBRARY
DIVISION / ACTIVITY: LIBRARY SERVICES - FUND 01-060

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION

Personnel Personnel Services $2,100 New Expanded Funding - Position Reclass
$4,000 New Expanded Funding - Seasonal Assistants
$18,500 |Salary Increase
$5,000 Insurance Increase

Educational Supplies Supplies $1,500 Historical Adjustment

Ft Worth Contract Contractual/Sundry ($4,000) [Contract Adjustment

Advertising Contractual/Sundry $1,000 Increased Program Advertisement

Travel Expense Contractual/Sundry $1,000 Reallocated from Training

Dues & Subscriptions Contractual/Sundry $1,000 Increased Subscription Costs

Training Contractual/Sundry ($1,000) [Reallocated to Travel

Furniture & Fixtures Capital Outlay $8,400 New Expanded Funding - Furniture

Net Misc. Budget Changes |Various $2,500 Net Small Dollar Budget Adjustments

TOTALS: $8,400 $31,600

$40,000 NET INCREASE/DECREASE
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Recreation & Community Services

Fund 01-070

Director of Parks &
Community Services
0.50 FTE

Recreation Supervisor

1.00 FTE

Recreation Coordinator Il -

Senior Center
1.00 FTE

Parks Supervisor

Recreation Programmer
2.00 FTE

Recreation Attendant
2.00 FTE

PM Play Time Attendant
0.25 FTE

Pre-School Instructor
0.25 FTE

0.50 FTE

Recreation Attendant

Summer Camp Coordinator (2)
Summer Camp Instructors (8)
Summer Camp Assistant (6)

1.00 FTE




GENERAL FUND

DEPARTMENT: PARKS & RECREATION
DIVISION / ACTIVITY: RECREATION & COMMUNITY SERVICES — FUND 01-070

LOCATION: HOURS OF OPERATION:

7901 Indian Springs Road Monday — Thursday 6:00 A.M. —9:00 P.M.
Watauga, Texas 76148 Friday- 6:00 A.M. - 5:00 P.M.
Phone Number: 817-514-5803 Saturday 8:00 A.M. — 5:00 P.M.

MISSION / PROGRAMS / SERVICES:

To enrich the lives of Watauga citizens through the responsible administration of our resources with the
goal of quality customer service, recreational opportunities and community interaction. Our vision is to
enhance the quality of life, awareness of services and the public perception as it relates to our
residents from a recreational and community services standpoint.

Health and Fitness programs for senior adults, youth and adults.
Daily Meals provided for senior adults.

Youth and adult athletic programs.

Fine Art programs.

Summer camps.

Special events.

FY2015-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Summer camp attendance increase by 10% and revenue increase by 15%.

Watauga Fest participation increase to approximate 25,000 in attendance over four days.
TAAF Bronze Member city Award for Fiscal Year 2014-15.

Summer youth track and field program participation increase by 27% over previous year.

FY2015-2016 GOALS/ OBJECTIVES:

Involve senior population in more interactive programming.

Increase the fit pass enrollment by 6% to average 60 participants per month.

Continue to work closely with outside organizations to provide quality youth athletic programs.
Strive to obtain the Bronze member city award for the 3™ consecutive year.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

e Replacement of cardio and weight room equipment.
e Increase funding for activity contractual instructors.
e Add funding for new TV screens for the weight and cardio rooms.
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GENERAL FUND

DEPARTMENT: PARKS & RECREATION

DIVISION / ACTIVITY: RECREATION & COMMUNITY SERVICES - FUND 01-070

EXPENDITURES 2011-2012 | 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $471,337 $474,235 $406,239 $428,500 $424.,641 $443,500
Supplies $31,211 $39,018 $31,710 $34,100 $34,100 $33,100
Maintenance $4,502 $4,707 $3,937 $4,000 $4,000 $4,000
Contractual/Sundry $90,298 $97,601 $106,741 $113,500 $113,000 $117,000
Capital Outlay $45,747 $4,165 $0 $0 $0 $0
TOTAL $643,094 $619,727 $548,627 $580,100 $575,741 $597,600
PERSONNEL
Rec & Comm Service Director 0.50 0.50 0.50 0.50 0.50 0.50
Recreation Programmer 2.00 2.00 2.00 2.00 1.00 2.00
Administrative Assistant 1.00 1.00 1.00 1.00 0.00 0.00
Recreation Coordinator I 1.00 1.00 1.00 1.00 1.00 1.00
Recreation Coordinator llI 1.00 1.00 1.00 0.00 1.00 0.00
Recreation Supervisor 0.00 0.00 0.00 1.00 1.00 1.00
Recreation Specialist 0.00 0.00 0.00 1.00 0.00 0.00
Perm. Part-time Rec Attendant (5) 3.00 3.00 3.00 2.00 2.50 2.50
Pre-school Instructor 1.00 1.00 1.00 0.75 0.75 0.25
PM Playtime Attendant 0.00 0.00 0.00 0.00 0.00 0.25
Summer Rec Coordinator (2-T/S) 0.25 0.25 0.25 0.25 0.25 0.25
Summer Rec Instructors (8-T/S) 0.50 0.50 0.50 0.50 0.50 0.50
Summer Rec Assts. (5-T/S) 0.25 0.25 0.25 0.25 0.25 0.25
TOTAL 10.50 10.50 10.50 10.25 8.75 8.50

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 |Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of health and fitness programs 17 20 20 20
Number of fine arts programs 20 18 22 22
Number of athletic teams 118 126 130 130
Output / Workload Actual 13-14 |Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of new memberships processed 633 733 760 760
Efficiency Measures / Impact Actual 13-14 |Budget 14-15 | Estimated 14-15 [ Budget 15-16
M & O budget per capita $23.35 $23.68 $23.50 $25.37
M & O budget percentage of city budget 1.81% 1.40% 1.39% 1.45%
Effectiveness Measures / Outcomes Goals Actual 13-14 |Budget 14-15 | Estimated 14-15 | Budget 15-16
% program attendance increase 1,3,4,5 3% 4% 4% 4%
Number of active members 1,3,4,5 1,197 1,200 1,400 1,400
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PARKS & RECREATION
DIVISION / ACTIVITY: RECREATION & COMMUNITY SERVICES - FUND 01-070

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $4,500 Insurance Increase

$10,500 |Salary Increase
Vehicles Fuels & Lubs. Supplies ($1,000) [Budget Reduction
Communications Contractual/Sundry $1,000 Increased Cell Stipend
Contract Instructors Contractual/Sundry $2,000 |New Expanded Funding - Line Increase
Summer Day Camp Contractual/Sundry $1,000 Increased Costs & Program Expansion
Net Misc. Budget Changes |Various ($500) [Net Small Dollar Budget Adjustments
TOTALS: $0 $17,500

$17,500 NET INCREASE/DECREASE
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Police Department
Fund 01-080
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GENERAL FUND

DEPARTMENT: POLICE
DIVISION / ACTIVITY: POLICE DIVISION — FUND 01-080

LOCATION: HOURS OF OPERATION:
7101 Whitley Road 24 hours / 365 days
Watauga, Texas 76148
Phone Number: 817-514-5870

MISSION / PROGRAMS / SERVICES:

The mission of the Watauga Police Department is to provide the highest quality police services while
safeguarding individual liberties and building positive community relationships. Our mandate is to
reduce both crime and the fear of crime through training, technology and the implementation of the
most modern and progressive resources available. The Watauga Police Department is responsible for
all crime prevention, crime reports, crime investigations, traffic law enforcement, professional standards
and animal services.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

e Hired Chief Fowler to lead the organization.
Completion of TPCA Recognition program in early summer.
Assigned an officer to the Watauga Middle School as SRO.
Completed executive level training for all first line supervisors.
Successfully completed a Citizens Police Academy.
Accrued close to 2,000 volunteer hours (VIPS).
Utilized specially trained officers in crime enforcement and prevention such as Bike Patrol.
The K-9 program continued to be a success in crime management and community relations.
Developed positive relationships with community organizations (churches and businesses)
Implemented Nextdoor.com
Implemented Tip 411
Adopted over 150 animals at mid-year 2015 and estimate total of close to 400.
House/intake over 700 animals.

FY2015-2016 GOALS/ OBJECTIVES:

e Obtain full staffing to insure quick and effective response to community needs.

¢ Obtain and assign needed personnel to meet the increasing needs of our community.

e Continue to be good stewards of citizens tax dollars by examining and implementing the most
effective and efficient system of service delivery and up to date technology.

e Continue succession planning and career development to identify and support employee and
department goals.

e Create planned responses and prevention of crime using available resources and technology.
Continue to promote encourage and teach safe and responsible pet ownership.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Staffing levels continue to be an issue due to having fewer officers and fewer acceptable candidates
applying. Employee pay in all areas is below market. Aging fleet and necessary equipment needing to
be replaced in order to create a safer environment for the public and employees. Continuing building
maintenance issues. A designated workout area to encourage healthy employees.
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GENERAL FUND

DEPARTMENT: POLICE

DIVISION / ACTIVITY: POLICE DIVISION - FUND 01-080

EXPENDITURES 2011-12 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $2,976,225 $2,526,458 $2,532,260 $2,649,000 $2,634,897 $2,872,300
Supplies $29,398 $24,854 $28,381 $34,300 $35,000 $34,000
Maintenance $375 $0 $1,793 $3,000 $3,000 $3,000
Contractual/Sundry $3,615 $406,541 $398,821 $458,200 $457,500 $510,750
Capital Outlay $7,488 $3,312 30 $0 $0 $0
TOTAL $3,017,101 $2,961,165 $2,961,254 $3,144,500 $3,130,397 $3,420,050
PERSONNEL
Police Chief 1.00 1.00 1.00 1.00 1.00 1.00
Asst. Chief 0.00 0.00 0.00 1.00 1.00 1.00
Lieutenant 2.00 2.00 2.00 2.00 2.00 2.00
Lieutenant / Warrant Officer 0.00 0.00 1.00 0.00 0.00 0.00
Warrant Officer 1.00 1.00 0.00 1.00 1.00 1.00
Sergeant 5.00 5.00 4.00 5.20 5.20 6.00
Records Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Communications Supervisor 1.00 1.00 1.00 0.00 0.00 0.00
Training Coordinator - Officer 1.00 1.00 1.00 1.00 1.00 1.00
Police Officer 12.00 12.00 11.00 10.00 10.00 10.00
Motor Officer 0.00 0.00 0.00 0.00 0.00 0.50
Detective 5.00 5.00 5.00 3.00 3.00 3.00
Jailer 4.00 4.00 5.00 0.00 0.00 0.00
Animal Control Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Animal Control Officer 2.00 2.00 2.00 2.00 2.00 2.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Asst. Animal Control 1.50 1.50 1.00 1.00 1.00 1.00
Records Data Entry Clerk 1.50 1.50 1.50 1.50 1.50 1.50
Communications/Dispatcher 6.00 6.00 6.00 0.00 0.00 0.00
School Crossing Guards (14) 2.00 2.00 2.00 2.00 2.00 2.00
Dispatcher (PT/Temporary) 0.75 0.75 0.75 0.00 0.00 0.00
Kennel Technician (2 Part-time) 1.00 1.00 1.00 1.00 1.00 1.00
Evidence Clerk (Part-time) 0.00 0.00 0.00 0.00 0.00 0.00
Police Officer (PT/Temporary) 0.00 0.00 0.50 0.25 0.25 0.25
TOTAL 49.75 49.75 48.75 34.95 34.95 36.25

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Total calls for service - priority one 315 378 338 400
Total calls for service - priority two 2,218 2,149 2,393 2,500
Total calls for service - priority three 1,361 1,922 1,664 2,000
Uniform crime reporting incidents - violent 195 236 193 200
Uniform crime reporting incidents - property 421 451 425 430
Traffic collisions - non injury 53 63 65 60
Traffic collisions - injury 56 73 68 60
Traffic collisions - fatality 0 0 0 1
Number of Sworn Officers 25.50 24.25 24.25 24.25

Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O budget per capita $0.10 $0.08 $0.08 $0.08
M & O budget percentage of city budget 12602.69% 12834.69% 12777.13% 14516.34%
Number of sworn officers per 1000 0.0010 0.0010 0.0010 0.0010

Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Response time-calls for service-priority one (min.) 1,3,4,5 5.5 5.45 4.75 5.0
Response time-calls for service-priority two (min.) 1,3,4,5 6.9 7.00 6.7 6.5
Response time-calls for service-priority three (min.) 1,3,4,5 19 12.30 16.9 15.00
Municipal citations issued 1,3,4,5 6,500 7,600 8,000
DW!I enforcement arrests 1,3,4,5 49 50 49 50.00
Animal Control - animals confined 1,2,3,4,5 701 650 785 800.00
Animal Control - animal licenses issued 1,2,3,4,5 431 450 343 375.00
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: POLICE

DIVISION / ACTIVITY: POLICE - FUND 01-080

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $109,200 |Reallocated Positions from Traffic Safety Fund
$5,000 |Step Up Pay
$17,600 [Insurance Increase
$75,000 |Salary Increase
$16,500 |Step Increase
Vehicle Fuels & Lubs. Supplies ($1,000) [Budget Review Adjustment
Contractual Payment Contractural/Sundry $54,000 |Consolidation Increase
Travel Expense Contractural/Sundry $1,000 |Reallocated from Training
Training Contractural/Sundry ($1,000) [Reallocated to Travel Expense
Net Misc. Budget Changes ($750)  [Net Small Dollar Budget Adjustments
TOTALS: $0 $275,550
$275,550 NET INCREASE/DECREASE
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GENERAL FUND

DEPARTMENT: FIRE/EMS
DIVISION / ACTIVITY: FIRE/EMS — FUND 01-085

LOCATION: HOURS OF OPERATION:
5909 Hightower 24 hours

Watauga, Texas 76148

Phone Number: 817-514-5874

MISSION / PROGRAMS / SERVICES:

The mission of the Watauga Fire Department is to safeguard the lives and property and to enhance the
quality of life of any person that resides in, works in, or visits the City of Watauga through a
commitment to service with Pride, Respect, Teamwork and Safety.
e Offers a juvenile fire starter intervention program, numerous fire prevention programs,
emergency management programs and information.
¢ Provides fire suppression and emergency medical response, vehicle unlock assistance,
assistance with the installation and maintenance of smoke detectors, home fire safety
inspections, CPR training, fire extinguisher training, and other community education and support
of community sponsored events.
e Provides a variety of specialized response personnel through a corporative agreement with
other Northeast Tarrant County Cities.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

e Updated and exercised Emergency Management Plan.
Implemented a smoke alarm give-away program.
Increased commercial building inspections.

Improved new officer training and education.

Provided intensive hands-on apparatus operator training.
Reduced dependency on mutual aid response.
Increased inter-agency training participation.

FY2015-2016 GOALS/ OBJECTIVES:
e Continue and expand the smoke alarm program.
e Complete employee CPR training.
e Improve commercial inspections.
¢ Review/update policies and procedures.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

There is a continual national shortage of some required EMS drugs. Limited availability increases
prices. Shortages are unpredictable and cause sudden budget adjustments. Cost of maintenance
contracts, especially those involving medical devices continue to rise. Equipment and apparatus have
reached, or are approaching end of warranty. An increase in maintenance is foreseeable. FLSA
required overtime will increase to 134K. This assumes that all personnel will work the necessary hours
The AC unit at the fire station has just lost its fifth (5") compressor unit. The system is only five (5)
years old. The system is averaging a compressor replacement every year. The cost of a compressor
is approximately $5000. To date approximately $25,000 has been expended in parts to keep the
system functioning. It looks like the system may be defective. Replacing the system may loom
necessary in the foreseeable future.
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GENERAL FUND

DEPARTMENT: FIRE /EMS
DIVISION / ACTIVITY:

FIRE / EMS - FUND 01-085

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $1,648,901 $1,668,739 $1,812,811 $1,890,500 $1,872,928 $1,927,900
Supplies $97,043 $86,548 $84,479 $98,600 $91,900 $96,600
Maintenance $36,580 $28,511 $40,870 $36,000 $38,203 $40,200
Contractual/Sundry $74,309 $77,908 $102,371 $105,400 $103,070 $106,100
Capital Outlay $10,587 $3,974 $0 $0 $0 $0
TOTAL $1,867,420 $1,865,680 $2,040,531 $2,130,500 $2,106,101 $2,170,800
PERSONNEL
Fire Chief 1.00 1.00 1.00 1.00 1.00 1.00
Captain 1.00 1.00 1.00 0.00 0.00 0.00
Fire Marshal 1.00 1.00 1.00 0.00 0.00 0.00
Battalion Chief 0.00 0.00 0.00 1.00 1.00 2.00
Battalion Chief/Fire Marshal 0.00 0.00 0.00 1.00 1.00 0.00
Lieutenant 3.00 3.00 3.00 3.00 3.00 3.00
Paramedic / Firefighter 12.00 12.00 12.00 14.00 14.00 14.00
EMT / Firefighter 3.00 3.00 3.00 1.00 1.00 1.00
Paramedic (Part-time) 1.00 1.00 1.00 0.00 0.00 0.00
TOTAL 22.00 22.00 22.00 21.00 21.00 21.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 |Budget 14-15 | Estimated 14-15 | Budget 15-16

Full-time personnel 21 21 21 21

Total calls for service: 1,846 1,893 1,932 2,023
--Fire calls 810 822 835 860
--Emergency medical service calls 1,036 1,037 1,097 1,163

Output/Workload Actual 13-14 |Budget 14-15 | Estimated 14-15 | Budget 15-16

Ambulance transports 867 876 914 960

Mutual aid given 32 35 23 27

Mutual aid received 103 245 95 81

Fire inspections 321 400 400 400

Efficiency Measures / Impact Actual 13-14 |Budget 14-15 | Estimated 14-15 | Budget 15-16

M & O budget per capita $86.84 $83.29 $85.96 $92.14

M & O budget percentage of city budget 6.74% 5.15% 5.09% 5.25%

Effectiveness Measures / Outcomes Goals Actual 13-14 |Budget 14-15 | Estimated 14-15 [ Budget 15-16

Fire emergency average response time (min.) 1,3,4,5 4.5 <5 min <5 min <5 min

EMS emergency average response time (min.) 1,3,4,5 3.6 <8 min <8 min <8 min

% of Chute Time < 2 minutes 1,3,4,5 93% 90% 90% 90%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: FIRE DEPARTMENT
DIVISION / ACTIVITY: FIRE - FUND 01-085

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services ($28,400) [Personnel Turnover/Insurance Increase
$3,000 |Step Up Pay
$48,000 |Salary Increase
$14,800 |Step Increase
Bunker Gear Supplies ($1,000) [Budget Review Reduction
Vehicle Maintenance Maintenance $4,000 New Expanded Funding - Line Increase
Radio Maintenance Maintenance $1,500 Increased Costs
Building Maintenance Maintenance ($2,000) [Budget Review Reduction
Travel Expense Contractual/Sundry $1,000 |Line Item Capture
Net Misc. Budget Changes |Various ($600)  [Net Small Dollar Budget Adjustments
TOTALS: $0 $40,300
$40,300 NET INCREASE/DECREASE
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: PUBLIC WORKS - FUND 01-090

LOCATION: HOURS OF OPERATION:
7800 Virgil Anthony Sr. Blvd. Monday — Friday 8:00 A.M. —5:00 P.M.

Watauga, Texas 76148
Phone Number: 817-514-5806

MISSION / PROGRAMS / SERVICES:

Public Works strives to:

Provide excellent quality service and maintenance for Watauga streets, signs, and traffic signals.
Promote ease of mobility throughout the City by maintaining our streets in a timely, efficient, and
cost effective manner.

Provide a high degree of customer service and satisfaction.

Maintain the traffic signals and signs to assist in the flow of the City.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Completion of the West end of Watauga Road.

Installed video detection to traffic signals at the intersection of Watauga and Whitley Roads.
Installed video detection to traffic signals at the intersection of Watauga Road and Maurie Drive.
Resurfaced four streets.

Installed 6,759 linear feet of curb and gutter including Watauga Road.

Maintained 88 miles of roads, signs and traffic signals to an acceptable manner.

Installed 200 new street name signs to comply with federal mandates for Retro-reflectivity.
Replaced one electricity supplied school zone flasher powered with a solar power.

FY2015-2016 GOALS/ OBJECTIVES:

Resurface West end of Watauga Road, Inwood Drive, Linda Drive, Dove Court and Ridgewood
Drive.

Upgrade remaining traffic signals to video detection.

Continue Retro-reflectivity Program.

Maintain a high level of service to all of our citizens and continue to maintain the 88 miles of
roads and signage to a cost effective manner.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Rising cost of asphalt and concrete.

Rising cost of fuel and lubrication.

The Retro-reflectivity Program will need to be increased due to rising costs in order to meet
mandates set for 2018.

Rising cost of dumping debris from repair projects.

Rising costs of contractor fees.
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS

DIVISION / ACTIVITY: PUBLIC WORKS - FUND 01-090
EXPENDITURES 2011-2012 | 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $749,991 $667,176 $430,853 $443,500 $434,000 $458,300
Supplies $61,915 $61,584 $51,979 $68,100 $68,100 $68,100
Maintenance $31,654 $40,112 $21,377 $40,500 $40,500 $38,200
Contractual/Sundry $22,126 $23,496 $18,605 $27,750 $26,550 $28,550
Capital Outlay $0 $0 $0 $0 $0 $1,800
TOTAL $865,686 $792,369 $522,814 $579,850 $569,150 $594,950
PERSONNEL
PW & Comm. Dev. Director 0.25 0.25 0.25 0.25 0.25 0.25
Building Official 0.00 0.00 0.00 0.00 0.00 0.00
Inspection Foreman 0.25 0.25 0.25 0.00 0.00 0.00
PW Superintendent 0.50 0.50 0.50 0.25 0.25 0.25
PW Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Building Inspector 1.00 1.00 1.00 1.00 0.00 0.00
Code Enforcement Officer/Enginee 0.00 0.00 0.00 0.25 0.00 0.00
Code Enforcement Officer 3.00 3.00 3.00 2.00 0.00 0.00
Equipment Operator 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Worker | / Streets 4.00 4.00 4.00 4.00 4.00 4.00
Maintenance Worker Il / Streets 2.00 2.00 2.00 2.00 2.00 2.00
Plan / Zoning Admin. Asst. 1.00 1.00 1.00 0.00 0.00 0.00
Administrative Supervisor 0.00 0.00 1.00 0.25 0.00 0.00
Administrative Assistant/Permits 0.50 0.50 0.50 0.50 0.50 0.50
Comm. Development Coordinator 0.00 0.00 0.00 1.00 0.00 0.00
TOTAL 14.50 14.50 15.50 13.50 9.00 9.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 |Budget 14-15| Estimated 14-15 | Budget 15-16
Capital Improvement Street Overlays 5 5 5 within budget
Linear feet of curb and gutter replacement or repair 6,759 6,950 6,950 within budget
Output/ Workload Actual 13-14 |Budget 14-15| Estimated 14-15 | Budget 15-16
Miles of right-of-ways maintaned 19 19 19 19
Number of lane miles maintained 88 88 88 88
Miles of curb and gutter maintained 176 176 176 176
Efficiency Measures / Impact Actual 13-14 |Budget 14-15| Estimated 14-15 | Budget 15-16
M & O percentage of city budget 1.73% 1.40% 1.38% 1.44%

M & O budget per capita $22.25 $23.67 $23.23 $25.25
Effectiveness Measures / Outcomes Goals Actual 13-14 |Budget 14-15| Estimated 14-15 | Budget 15-16
% of right-of-ways maintained city-wide 1,2,3,4,5 100% 100% 100% 100%

% of potholes repaired within 3 days 1,2,3,4 .5 100% 100% 100% 100%

% of complaints answered within 3 1 day 1,2,3,4,5 95% 95% 95% 95%

% of street repairs made within 30 days 1,2,3,4,5 75% 75% 75% 75%

% of miles of roads in GOOD condition 1,2,3,4.,5 58% 59% 60% 62%

% of miles of roads in AVERAGE condition 1,2,3,4.,5 34% 34% 34% 34%

% of miles of roads in POOR condition 1,2,3,4,5 8% 8% 6% 6%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: PUBLIC WORKS - FUND 01-090

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $11,000 |Salary Increase
$9,500 Insurance Increase
($4,500) [Personnel Turnover
Traffic Signal Maintenance Maintenance ($2,000) [Budget Review Reduction
Debris Disposal Contractual/Sundry $1,000 Increased Need
Radios Capital Outlay $1,800 New Radios Purchase
Net Misc. Budget Changes |Various ($1,700) [Net Small Dollar Budget Adjustments
TOTALS: $1,800 $13,300
$15,100 NET INCREASE/DECREASE
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: FLEET SERVICES - FUND 01-097

LOCATION: HOURS OF OPERATION:

7800 Virgil Anthony Sr. Blvd. Monday — Friday 7:00 A.M. —4:00 P.M.
Watauga, Texas 76148
Phone Number: 817-514-5844

MISSION / PROGRAMS / SERVICES:

¢ Properly maintain and ensure the correct usage of the city’s investment in vehicles and
equipment.

Provide corrective maintenance and facilitate needed repairs.

Provide training to staff on equipment safety.

Coordinate vehicle damage claims.

Provide excellent service and maintenance to all vehicles and equipment which includes over
240 pieces of equipment.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

e Maintained fleet availability with minimal staff for an extended period of time.

e Implemented an Inspection and Certification program for the vehicle lifts to reduce the risks of
an accident.

e Continued certification and training for staff.

FY2015-2016 GOALS/ OBJECTIVES:

e Continue certifications and training for the Fleet Mechanics.
Keep up with the growing demands of technology for Fleet Services.

e Purchase additional modules for the RTA fleet software to progress towards a paperless shop
environment and simpler inventory accountability.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

e Expanding Fleet Services shop to accommodate the trending pattern of larger equipment.
e Continuous increase of fuel prices.
e Gauging fuel and lubricant usage.
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS

DIVISION / ACTIVITY: FLEET SERVICES - FUND 01-097
EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
Actual ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $118,941 $121,004 $127,301 $132,500 $130,100 $147,200
Supplies $26,056 $37,302 $15,537 $18,500 $19,000 $18,800
Maintenance $3,136 $1,542 $3,062 $2,500 $2,500 $2,500
Contractual/Sundry $4,049 $5,221 $7,066 $11,500 $11,500 $11,800
Capital Outlay $15,434 $0 $0 $0 $0 $4,000
TOTAL $167,615 $165,068 $152,966 $165,000 $163,100 $184,300
PERSONNEL
Automotive/Equipment Mechanic 0.00 0.00 1.00 1.00 1.00 1.00
General Maintenance Mechanic 0.00 0.00 0.00 1.00 1.00 1.00
Automotive Mechanic 4.00 5.00 2.00 1.00 1.00 1.00
TOTAL 4.00 5.00 3.00 3.00 3.00 3.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Work orders completed 912 800 900 900
Gallons of fuel dispensed 80,770 90,000 80,000 80,000
Output / Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of preventative maintenance inspections per month 20 25 25 25
Number of vehicles and equipment maintained 240 240 240 240
Training classes attended 10 16 15 15

Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O percentage of city budget 0.51% 0.40% 0.39% 0.45%

M & O budget per capita $6.51 $6.73 $6.66 $7.82
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Automotive Service Excellence certifications 1,4 22 25 35 35
Emergency Vehicle Technician certifications 1,4 7 12 14 14

% of auto repairs performed by in-house staff 1,4 98 98% 98 98

% of auto repairs outsourced 1,4 2 2% 2 2
Average fleet availability 1,4 98 98% 98 98
Average fleet down-time waiting for parts 1,4 2 2% 2 2
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: FLEET SERVICES - FUND 01-097

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $3,800 New Expanded Funding - Position Reclass
$3,300 Insurance Increase
$7,500 Salary Increase
Other Equipment Capital Outlay $4,000 New Expanded Funding - Tire Balancer
Net Misc. Budget Changes |Various $700 Net Small Dollar Budget Adjustments
TOTALS: $4,000 $15,300
$19,300 NET INCREASE/DECREASE
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Public Works
Facilities Maintenance
Fund 01-098

Fleet & Facilities Manager
1.00 FTE

Building Maintenance Technician Il
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Building Maintenance Technician |
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: FACILITIES MAINTENANCE — FUND 01-098

LOCATION: HOURS OF OPERATION:

7800 Virgil Anthony Sr. Blvd. Monday — Friday 7:00 A.M. —4:00 P.M.
Watauga, Texas 76148

Phone Number: 817-514-5844

MISSION / PROGRAMS / SERVICES:

To provide citizens and staff with safe and accessible facilities. To maintain the city’s investment in
facility structures both interior and exterior and building equipment.

Facilities Maintenance is a section of the Public Works Fleet & Facilities Division. It provides the
maintenance and operation of all city owned facilities, buildings, and structures which totals over
115,000 square feet.
e Minor and major remodeling and construction as needed.
¢ Provides an efficient and effective preventative maintenance program to maintain and upgrade
city owned buildings to an acceptable condition compatible with city codes.
¢ Provides and maintains a pleasant and secure environment for all visitors and city employees in
the buildings under city jurisdiction.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Repair deteriorated wall in the Recreation Center shower area.

Oultfit Police department’s new command unit.

Transform old Police Dispatch into a meeting room.

Repair Police Department’s utility room drop ceilings to compliance with City Code.
Bring all buildings up to correct Fire Code with accurate inspections.

FY2015-2016 GOALS/ OBJECTIVES:

¢ Provide a more energy efficient savings strategy throughout city facilities.

e Implement equipment replacement programs to ensure the integrity of city buildings.
e Provide a safe and comfortable working environment for all city personnel.

¢ Replace antiquated fire alarm and burglary systems.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

e Increasing costs.
e Aging buildings and systems create an increase in maintenance costs.
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GENERAL FUND

DEPARTMENT: PUBLIC WORKS
FACILITIES MAINTENANCE - FUND 01-098

DIVISION / ACTIVITY:

EXPENDITURES 2011-2012 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $352,369 $312,515 $308,352 $320,500 $316,432 $332,100
Supplies $24,448 $23,405 $20,818 $28,500 $28,500 $29,000
Maintenance $78,139 $92,384 $55,442 $87,800 $87,800 $96,600
Contractual/Sundry $307,898 $335,058 $360,367 $328,500 $328,500 $360,700
Capital Outlay $0 $0 $0 $0 $0 $8,000
TOTAL $762,855 $763,362 $744,980 $765,300 $761,232 $826,400
PERSONNEL
Fleet & Facilities Manager 1.00 1.00 1.00 1.00 1.00 1.00
Fleet & Facilities Supervisor 1.00 1.00 1.00 0.00 0.00 0.00
Janitor 4.00 4.00 4.00 0.00 0.00 0.00
Bldg. Maintenance Helper 0.00 0.00 0.00 1.00 1.00 0.00
Janitorial Service Technician 1.00 1.00 1.00 4.00 4.00 4.00
Bldg. Maintenance Technician | 0.00 1.00 1.00 1.00 1.00 1.00
Bldg. Maintenance Technician || 0.00 1.00 1.00 1.00 0.00 1.00
TOTAL 9.00 9.00 9.00 8.00 7.00 7.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of facilities maintained 11 11 11 11
Pounds of refrigeration 15 15 15 15
Output / Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Square feet of facitilties maintained 115,000 115,000 115,000 115,000
Work orders processed 687 650 800 800
Special projects 10 3 5 5

Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O percentage of city budget 2.46% 1.85% 1.84% 2.00%

M & O budget per capita $31.71 $31.24 $31.07 $35.08
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
% of repairs done by in-house staff 1,4 99% 99% 99% 99%

% of repairs done by contractors 1,4 1% 1% 1% 1%

% of repairs completed within 24 hours 1,4 99% 99% 99% 99%
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GENERAL FUND

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: FACILITIES MAINTENANCE - FUND 01-098

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $3,600 Insurance Increase
$8,000 |Salary Increase
Building Maintenance Maintenance ($3,200) [Budget Review Adjustment
City Hall Maintenance Maintenance $12,000 New Expanded Funding - Fountain Repair & Upgrade
Special Services Contractual/Sundry $3,200 |Termite Annual Fee
Electricity Contractual/Sundry $25,000 |Increased Costs
Gas Contractual/Sundry $2,000 Increased Costs
Street Lighting Contractual/Sundry $2,000 Increased Costs
Other Equipment Capital Outlay $8,000 New Expanded Funding - City Hall Doors
Net Misc. Budget Changes |Various $500 Net Small Dollar Budget Adjustments
TOTALS: $20,000 $41,100

$61,100 NET INCREASE/DECREASE
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OIL GAS FUND - FUND 12

The Oil and Gas Fund was established to provide separate accounting for oil and gas
lease and royalties. This fund has been combined with the General Fund in previous
budget documents. In Fiscal Year 2014-15, this fund was reported separately and a
planned draw-down of fund balance by funding the vacation buy-back program that was
ended in FY2014-15. No revenues were estimated this year and no appropriations are
funded. This fund will be closed out next year.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the

liability is incurred.

BUDGET SUMMARY
HISTORY PROJECTED BUDGET
2011-12 2012-13 2013-14 2014-15 2014-15 | 2015-16
Actual Actual Actual Budget Estimate | Budget
Fund Balance, October 1 $424,752 | $425,058 | $466,140 | $220,030 | $220,030 $1,040
Revenues:

Royalty & Lease Revenue 306 41,204 32,906 15,000 5,000 0

Miscellaneous 0 0 187 200 10 0
Operating Revenues 306 41,204 33,092 15,200 5,010 0
Transfers 0 0 0 0 0 0
Total Available Resources 425,058 466,262 499,232 235,230 225,040 1,040
Expenditures:

Non-Departmental 0 0 179,202 174,000 174,000 0
Operating Expenditures 0 0 179,202 174,000 174,000 0
Operating Transfers-Out
To Internal Service Fund 0 0 100,000 50,000 50,000 0
TOTAL OPERATING & TRANSFERS 0 0 279,202 224,000 224,000 0
Fund Balance, September 30| $425,058 | $466,140 | $220,030 $11,230 $1,040 $1,040
CHANGE IN FUND BALANCE $306 $41,204 | ($246,110)| ($208,800)| ($218,990) $0
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STRATEGIC INITIATIVE FUND - FUND 13

The Strategic Initiative Fund was created in FY2014-15 to set aside funding for high-

impact projects identified by City Council. Funding is provided by fund balance

transfers of reserves in excess of the established policy. Examples of projects to be

funded are:

1) economic development and revitalization opportunities;

2) capital improvements cash funding, plans (Land Use, Comprehensive, CIP,

Master Parks);

3) Community enhancement projects;
4) and funding of other one-time projects. In Fiscal Year 2015-16, a Strategic
Planning Consultant has been funded in the amount of $15,000.

This fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when the liability is incurred.

BUDGET SUMMARY
HISTORY PROJECTED YEAR BUDGET !
2012-13 2013-14 201415 201415 2015-16
Actual Actual Budget Estimate Budget
Fund Balance, October 1 $0 $0 $0 $0 $150,000
Operating Transfers-in:
Transfers from General Fund 0 0 250,000 250,000 150,000
Total Available Resources $0 $0 $250,000 $250,000 300,000
Expenditures:
Home Revitalization Program 0 0 100,000 100,000 150,000
Strategic Initiatives 0 0 150,000 25,000 125,000
Operating Expenditures 0 0 100,000 100,000 275,000
TOTAL OPERATING & TRANSFERS $0 $0 $100,000 $100,000 $275,000
Fund Balance, September 30 $0 $0 $150,000 $150,000 $25,000
CHANGE IN FUND BALANCE $0 $0 $150,000 $150,000 ($125,000)
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SPECIAL REVENUE FUNDS

WATAUGA PARKS DEVELOPMENT
CORPORATION (WPDC)

WATAUGA CRIME CONTROL AND

PREVENTION DISTRICT (WCCPD)

STREET MAINTENANCE

LIBRARY DONATION

MUNICIPAL COURT BUILDING

MUNICIPAL COURT TECHNOLOGY FEE

JUVENILE CASE MANAGER

TRAFFIC SAFETY

FUND 04

FUND 18

FUND 14

FUND 23

FUND 25

FUND 26

FUND 27

FUND 28

136



SPECIAL REVENUE FUNDS

WATAUGA PARKS DEVELOPMENT CORPORATION

Voters established the Watauga Parks Development Corporation Sales Tax Fund to
account for a %2 cent sales tax increase in May 1994 under the 4b Economic
Development Legislation. The purpose of the increase in sales tax is to build city parks
and improve existing parks under the supervision of the Watauga Parks Development
Corporation.  In May 2012, voters approved a reduction of the sales and use tax for
the Watauga Parks Development Corporation to %2 of one percent and reallocate Va4 of
one percent for maintenance and repairs of municipal streets. This reduction took place
on October 1, 2012. Sales tax revenues for FY2016 are expected to be $772,800.

This Special Revenue Fund is used to account for specific revenues that are legally
restricted to expenditures for particular purposes. The fund is accounted for on the
modified accrual basis of accounting. Revenues are recorded when available and
measurable, and expenditures are recorded when liability is incurred.

Where Does the Money Come From?

Where Does the Money Go?
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SPECIAL REVENUE FUNDS

PARKS DEVELOPMENT CORPORATION BUDGET SUMMARY - FUND 04

OR PROJECTED YEAR BUDGET %CHANGE
0 0 4 2014-15 2014-15 2015-16 FY2015-16
: : Budget Estimate Budget VS 2014-15
Fund Balance, October 1 $1,919,108 $899,539 $637,619 $729,743 $535,903
Revenues:
Sales Taxes 706,662 747,898 714,000 742,560 772,262 8.2%
Other Transfers In 0.00 0.00 0.00 0.00 0.00 0.0%
Interest Earnings 1,694 444 500 500 500 0.0%
Operating Revenues $ 708,356 | $ 748,342 $ 714,500 | $ 743,060 $ 772,762 8.2%
Total Available Resources $ 2,627,464 | $ 1,647,881 $ 1,352,119 | $ 1,472,803 $ 1,308,665 4.3%

Expenditures:

Non-Departmental 891 7,765 7,300 7,300 14,650 100.7%
Parks Department 668,398 662,073 736,200 689,200 693,200 -5.8%
Operating Expenditures 669,289 669,838 743,500 696,500 707,850 -4.8%

Operating Transfers-Out

To General Fund 34,500 35,350 35,700 35,700 38,613 8.2%
To PDC Construction 810,000 0.00 0.00 0.00 0.00 0.0%
To Internal Service Fund 0.00 0.00 18,000 18,000 49,000 100.0%
To Debt Service 214,136 212,950 186,700 186,700 0.00 -100.0%
Total Operating Transfers-Out 1,058,636 248,300 240,400 240,400 87,613 0.0%

TOTAL OPERATING & TRANSFERS $ 1,727,925 | $ 918,138 | | $ 983,900 | $ 936,900 $ 795,463 -19.2%

Fund Balance, September 30 $899,539 $729,743 $368,219 $535,903 $513,202

CHANGE IN FUND BALANCE ($1,019,569) ($169,796) ($269,400) ($193,840) ($22,701)
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Parks Development Corporation
Fund 04-075

Director of Parks & Community
Services

0.50 FTE

Parks Superintendent
1.00 FTE

Landscape Gardener
1.00 FTE

Irrigation/Chemical
Specialist

1.00 FTE

Maintenance Worker llI-Parks
2.00 FTE

Maintenance Worker I-Parks
3.00 FTE *

Summer Maintenance |
Worker

.25 FTE

*In FY2014-15, there were 6.00 Maintenance Worker |
positions budgeted. Due to the City entering into a
Parks Maintenance Contract, the positions decreased by

3.00 FTEs in FY2015-16.

120
1OJ



SMorgan
Typewritten Text
*In FY2014-15, there were 6.00 Maintenance Worker I
positions budgeted.  Due to the City entering into a 
Parks Maintenance Contract, the positions decreased by 
3.00 FTEs in FY2015-16.

SMorgan
Typewritten Text

SMorgan
Typewritten Text

SMorgan
Typewritten Text


SPECIAL REVENUE FUNDS

DEPARTMENT: RECREATION AND COMMUNITY SERVICES
DIVISION / ACTIVITY: PARKS DEVELOPMENT CORPORATION FUND 04-075

LOCATION: HOURS OF OPERATION:

7901 Indian Springs Road Monday — Friday 7:00 A.M. —4:00 P.M.
Watauga, Texas 76148
Phone Number: 817-514-5890

MISSION / PROGRAMS / SERVICES:

To provide a commitment to excellence in leisure opportunities, giving government support by
enhancing the quality, safety and diversity for the citizens of Watauga’s way of life and to preserve
them for future generations.

Maintain quality athletic fields for 220 youth and adult teams.
Maintain nine park properties totaling 119 acres.

Assist the Recreation Division with six annual special events.
Provide assistance to other City Departments as needed.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

e Budget savings and cost transfers with the initiation of a contract mowing service for municipal

facility grounds.
e Completion and dedication of the Watauga Veterans Memorial.
e Completion of the Hillview Park automatic control irrigation system.
e Continued to identify and rectify hazardous areas in the park system.

FY2015-2016 GOALS/ OBJECTIVES:

e Further reduce operation expenses through the expanded use of contractual services.

e Continue efforts to identify and correct hazardous areas throughout the park system.

e Continue efforts with surrounding communities in order to establish expanded pedestrian/
bicycle connections.

e Expand annual landscape variety in park system.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

e Funding for equipment and equipment replacements.
e Funding for irrigation projects.
e Funding for replacement of walkways throughout the parks.
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SPECIAL REVENUE FUNDS

DEPARTMENT: RECREATION AND COMMUNITY SERVICES
PARKS DEVELOPMENT CORPORATION - FUND 04

DIVISION / ACTIVITY:

EXPENDITURES 2011-2012 | 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Non-Departmental $12,780 $891 $7,765 $7,300 $7,300 $14,650
Personnel $488,904 $523,164 $529,435 $557,600 $510,800 $485,300
Supplies $58,277 $61,320 $51,128 $70,400 $68,700 $70,200
Maintenance $54,130 $43,996 $28,006 $54,800 $54,300 $64,800
Contractual/Sundry $75,576 $39,918 $42,353 $53,400 $55,400 $72,900
Capital Outlay $252,613 $0 $11,151 $0 $0 $0
Transfers $531,880 $1,058,636 $248,300 $240,400 $240,400 $87,613
TOTAL $1,474,160 $1,727,925 $918,138 $983,900 $936,900 $795,463
PERSONNEL
Rec & Comm. Services Director 0.50 0.50 0.50 0.50 0.50 0.50
Parks Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Worker | / Parks 7.00 7.00 7.00 6.00 6.00 3.00
Maint. Worker Il /Crew Leader Parks 2.00 2.00 2.00 2.00 2.00 2.00
Landscape Gardener 1.00 1.00 1.00 1.00 1.00 1.00
Temp/PT Maint Worker | Summer 0.00 0.00 0.00 0.25 0.25 0.25
Asst. Landscape Gardener 0.00 0.00 0.00 1.00 1.00 1.00
TOTAL 11.50 11.50 11.50 11.75 11.75 8.75
PERFORMANCE MEASURES / SERVICE LEVELS
Input / Demand Actual 13-14 Budget 14-15|Estimated 14-15| Budget 15-16
Athletic Fields maintained 10 10 10 10
Park Acres maintained 119 119 119 119
Efficiency Measures / Impact Actual 13-14 Budget 14-15|Estimated 14-15| Budget 15-16
M&O Budget per Capita $39.07 $40.16 $38.24 $33.76
M&O Percentage of City Budget 3.03% 2.38% 2.26% 1.92%
Acres per FTE 10 10 10 14
Effectiveness Measures / Outcomes Goals Actual 13-14 Budget 14-15|Estimated 14-15| Budget 15-16
Mow and maintain developed facilities weekly 1,2,3,5 95% 100% 95% 100%
Mow and maintain undeveloped facilities monthly 1,2,3,5 95% 100% 100% 100%
Hours of personnel training 1,2,4,5 60 60 60 60
Number of trees planted 1,2,3,5 25 25 10 10
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SPECIAL REVENUE FUNDS
SIGNIFICANT BUDGET CHANGES

Fiscal Year 2014-15 Compared to Fiscal Year 2015-16

DEPARTMENT: RECREATION AND COMMUNITY SERVICES
DIVISION / ACTIVITY: PARKS DEVELOPMENT CORPORATION - FUND 04

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Pymt to Internal Services Non-Departmental $7,350 [New/expanded funding
Personnnel Services Personnel ($94,702) |Initiation of contract services

$10,202 |New/expanded # 1 & 2 funding

($2,000) [Elimination of vacation buyback program

$2,700 |Net 25% insurance increase

$11,500 |3% salary adjustment
Wearing Apparel Supplies ($1,000) [Historical usage/staff adjustment
Vehicle Parts & Supplies Supplies $1,000 |Vehicle lifespan/out of warranty
Sign Maintenance Maintenance $1,000 Increased park signage
Building Maintenance Maintenance ($5,000) One-time purchase - fiscal year 2014-15
Park Trail Repairs Maintenance $14,000 New/expanded # 6 funding
Communications Contractual/Sundry $1,500 Increased communication stipends
Electricity Contractual/Sundry $3,000 Historical usage analysis
Contract/Outsource Services |Contractual/Sundry $15,000 |Grounds maintenance outsource contract
Transfer to General Fund Transfers $2,913 Transfer based on % of sales tax revenue
Transfer to Debt Service Transfers ($186,700) Debt Service internal transfer
Transfer to Internal Service Transfers ($18,000) Internal transfer - fiscal year 2014-15 purchase
Transfer to Internal Service Transfers $49,000 Internal transfer - fiscal year 2015-16 purchase
Various minor adjustments Various (3200) [Net small dollar budget adjustments
TOTALS: ($143,787) | ($44,650)

($188,437) NET INCREASE/DECREASE
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SPECIAL REVENUE FUNDS
CRIME CONTROL DISTRICT — FUND 18

The Crime Control and Prevention District was established to account for a one-half cent sales
tax increase approved by voters on March 23, 1996, for an initial five years. On May 5, 2001,
voters extended the sales tax collection for ten more years. The purpose of the increase in sales
tax is to enhance law enforcement in Watauga. The additional funding is used to add officers
and purchase additional equipment and supplies for law enforcement purposes. A ten-year
extension of the sales tax was passed during the November 2010 election. Legal restrictions
regarding the taxability for some items within the District were lifted effective April, 2011.

This is a Special Revenue Fund and is used to account for specific revenues that are legally
restricted to expenditures for particular purposes. The fund is accounted for on the modified
accrual basis of accounting. Revenues are recorded when available and measurable, and
expenditures are recorded when the liability is incurred.

Sales tax revenue for FY2015-16 is expected to be $1,544,525. Revenues are projected to be
higher this year by approximately 4% over the FY2014-15 estimate.

Where Does the Money Come From?

BISD SRO Interest Earnings

2% ~ 0%

Sales Tax .5 cent
98%

Where Does the Money Go?

Maint /_Transfers
aintenance
7%

1% N ’

Capital Outlay ___

2%
Contractual/Sundry Personnel
14% 55%
Supplies
11%
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SPECIAL REVENUE FUNDS

CRIME CONTROL DISTRICT BUDGET SUMMARY - FUND 18

HISTORY PROJECTED YEAR BUDGET %CHANGE
2012-13 2013-14 2014-15 2014-15 2015-16 FY2015-16
Actual Actual Budget Estimate Budget VS 2014-15

Fund Balance, October 1 $990,244 $1,057,584 $899,085 $1,122,884 $1,088,504
Revenues:

Sales Taxes 1,406,737 1,482,852 1,428,000 1,485,120 1,544,525 8.2%

BISD SRO 0.00 1,041 37,000 37,000 38,000 0.0%

Interest Earnings 1,165 419 500 500 500 0.0%
Operating Revenues $ 1,407,902 |$ 1,484,312 1,465,500 | $§ 1,522,620 1,583,025 8.0%
Total Available Resources $ 2398146 |9$ 2,541,896 2,364,585 | $ 2,645,504 2,671,529 5.0%
Expenditures:

Operating Expenditures 1,071,961 1,261,337 1,435,300 1,423,500 1,576,200 9.8%

Capital Outlay 240,601 29,675 30,000 30,000 38,000 26.7%
Total Expenditures 1,312,562 1,291,012 1,465,300 1,453,500 1,614,200 10.2%
Operating Transfers-Out

To General Fund 28,000 28,000 28,500 28,500 30,000 5.3%

To Capital Projects 0.00 0.00 0.00 0.00 0.00 0.0%

To Internal Service Fund 0.00 100,000 75,000 75,000 85,000 13.3%
Total Operating Transfers-Out 28,000 128,000 103,500 103,500 115,000 9.7%
TOTAL OPERATING & TRANSFERS $ 1340562|$% 1,419,012 1,568,800 | $ 1,557,000 1,729,200 10.2%
Fund Balance, September 30 $1,057,584 $1,122,884 $795,785 $1,088,504 $942,329
CHANGE IN FUND BALANCE $67,340 $65,300 ($103,300) ($34,380) ($146,175)

*One time overlap of $25K for Crimes included this FY2015-16. Cancellation of contract anticipated May, 2016
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Crime Control District
Fund 18-080

Police Chief
Administrative Assistant -
Police
Assistant
Police Chief
I | l

Administration

Professional Standards

Field Operations

— Records

= Training

Patrol

e Animal Services

= Community Services

Patrol Sergeant
1.00 FTE

Criminal Investigations

- Officer
1.00 FTE

Community Services

L Police Officer

8.00 FTE

Room Technician
1.00 FTE

CID Assistant/Property

1.00 FTE

School Resource Officer

L School Crossing Guards
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SPECIAL REVENUE FUNDS

DEPARTMENT: POLICE
DIVISION / ACTIVITY: WATAUGA CRIME CONTROL AND PREVENTION DISTRICT — FUND 18

LOCATION: HOURS OF OPERATION:
7101 Whitley Road 24 hours a day
Watauga, Texas 76148

MISSION / PROGRAMS / SERVICES:

The mission of the Watauga Police Department is to provide the highest quality police services while
safeguarding individual liberties and building positive community relationships. Our mandate is to
reduce both crime and the fear of crime through training, technology and the implementation of the
most modern and progressive resources available. The Watauga Police Department is responsible for
all crime prevention, crime reports, crime investigations, traffic law enforcement, professional standards
and animal services.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Hired new Police Chief to lead the organization

Completion of the Texas Police Chiefs Association Recognition program

Assigned an officer to the Watauga Middle School as School Resource Officer
Completion of executive level training for all first line supervisors

Successfully completed a Citizens Police Academy

Accrued approximately 2,000 volunteer hours (VIPS)

Expanded the specially trained officers in crime enforcement and prevention such as Bike Patrol
Continued success of the K-9 program in crime management and community relations
Developed positive relationships with community organizations

Implemented Nextdoor.com

Implemented Tip411

FY2015-2016 GOALS/ OBJECTIVES:

¢ Improve recruiting methods to fill authorized vacancies and insure prompt and effective
response to community needs
Evaluate the assignments of personnel to meet the increasing needs of our community

e Continue to be good stewards of citizens tax dollars by examining and implementing the most
effective and efficient system of service delivery and current technology

e Continue succession planning and career development to identify and support employee and
department goals

e Establish planned responses and prevention of crime using available resources and technology

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Staffing levels continue to be an issue due to a shortage of officers and lack of acceptable candidate
applications. Salaries are below market levels in all areas. The replacement of aging fleet and required
equipment needed in an effort to create a safer environment for the public and employees.

146




SPECIAL REVENUE FUNDS

DEPARTMENT: POLICE

DIVISION / ACTIVITY: WATAUGA CRIME CONTROL AND PREVENTION DISTRICT - FUND 18

EXPENDITURES 201112 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $633,258 $635,653 $762,573 $867,300 $862,000 $946,500
Supplies $203,897 $181,491 $202,178 $181,500 $181,000 $196,000
Maintenance $99,910 $125,255 $127,430 $152,500 $152,500 $192,500
Contractual/Sundry $156,936 $129,562 $169,156 $234,000 $228,000 $241,200
Capital Outlay $459,761 $240,601 $29,675 $30,000 $30,000 $38,000
Transfers $510,600 $28,000 $128,000 $103,500 $103,000 $115,000
TOTAL $2,064,362 $1,340,562 | $1,419,012 $1,568,800 $1,556,500 $1,729,200
PERSONNEL
Officer 4.00 4.00 4.00 10.00 9.00 8.00
Sergeant 1.00 1.00 1.00 1.00 1.00 1.00
Traffic Enforcement 3.00 3.00 3.00 0.00 0.00 0.00
Community Resources Officer 0.00 0.00 0.00 0.00 1.00 1.00
School Resource Officer (SRO) 1.00 1.00 1.00 0.00 0.00 1.00
CID Secretary/Property Tech 0.00 0.00 0.00 1.00 1.00 1.00
TOTAL 9.00 9.00 9.00 12.00 12.00 12.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 |Estimated 14-15( Budget 15-16
Number of Sworn Police Officers 9 11 11 11
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 |Estimated 14-15| Budget 15-16
M&O Budget per Capita $60.39 $64.03 $63.53 $73.40
M&O Percentage of City Budget 4.69% 3.79% 3.76% 4.18%
Number of Sworn Officers Per 1000 Population from WCCPD 0.45 0.45 0.45 0.45
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 |Estimated 14-15( Budget 15-16
SRO Presentations 1,3,5 0 18 1 7

SRO Student Contacts 1,3,5 0 150 246 300
Area School Events/Contacts 1,3,5 25 10 1 5
Explorer Post Meetings 1,3,5 30 30 48 48
Explorer Post Meetings Training Hours 1,3,5 400 600 720 720
Crime Prevention Training - Community Svc. 1,3,5 24 8 45 50
Business Contacts - Community Svc. 1,3,4,5 85 90 210 250
Neighborhood Watch Mtgs - Community Svc. 1,3,5 4 6 21 20
Inoperable Vehicle Warnings Issued 1,2,3,5 53 50 192 200
Inoperable Vehicles Towed 1,2,3,5 11 10 18 25
VIPS Hours 1,2,3,5 900 1,200 1,600 1,800
Town Hall Meetings 1,2,3,4,5 2 2 0 1
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SPECIAL REVENUE FUNDS
SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: POLICE

DIVISION / ACTIVITY: WATAUGA CRIME CONTROL & PREVENTION - FUND 18

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $51,200 |Medical Increase/Step Increases

($5,000) [Vacation Buyback Program Termination

$26,000 |3% salary Adjustment

$7,000 |Step Up Pay Classification
Minor Tools/Apparatus Supplies $1,500 Increasing Expenditures and Needs
Event Refreshments Supplies ($2,000) |Reallocated to Non-Departmental
Miscellaneous Equip. Supplies $15,000 |CSI Equipment
Radio Maintenance Maintenance ($5,000) |Expenditure /Historical Adjustment
Software Maintenance Maintenance $25,000 $20,000 [Consolidation Software Increase
Investigation Expenses Contractual/Sundry $1,500 Increasing Expenditures and Needs
ERF Amortization Costs Contractual/Sundry $16,700 [Add FLIR Spotlights/Radar/LIDAR/2 CID Vehicles
Sundry Contractual/Sundry ($11,000) |Crime Victim Liaison Grant Partial Funding of Program
Computer Hardware Capital Outlay ($8,000) Expenditure /Historical Adjustment
Computer Software Capital Outlay ($5,000) Expenditure /Historical Adjustment
Other Equipment Capital Outlay $21,000 One-time tactical gear
Internal Transfers Transfer $1,500 |General Fund Transfer Adjustment (2% of revenue)
Internal Transfers Transfer ($75,000) One-time FY14-15 equipment needs to Equip Repl. Fund
Internal Transfers Transfer $85,000 One-time FY15-16 equipment needs to Equip Repl. Fund
TOTALS: $43,000 $117,400

$160,400 NET INCREASE/DECREASE
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SPECIAL REVENUE FUNDS

STREET MAINTENANCE - FUND 14

The Street Maintenance Fund was established in FY2013 to account for a 4 cent sales
tax approved by voters on May 12, 2012 for an initial four years effective October 1,
2012. The purpose of the sales tax is to provide for the maintenance and repair of
municipal streets in existence at the time of the vote. The Watauga Parks Development
Corporation sales and use tax was reduced by "4 of one percent effective October 1,
2012.

Sales Tax revenue for FY2016 is expected to be $779,834. This is approximately a
four-percent increase from the FY2015 estimate.

Where Does the Money Come From?

Where Does the Money Go?
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SPECIAL REVENUE FUNDS

STREET MAINTENANCE BUDGET SUMMARY

FUND 14
OR PROJECTED YEAR BUDGET  %CHANGE
0 0 4 2014-15 2014-15 2015-16 FY2015-16
A A Budget Estimate Budget VS 2014-15
Fund Balance, October 1 $0 $210,287 $317,287 $421,172 $571,112
Revenues:
Sales Taxes 709,566 741,410 721,000 749,840 779,834 8.2%
Interest Earnings 322 306 0 100 0 0.0%
Operating Revenues $709,888| $ 741,717 | $ 721,000 | $ 749,940 $ 779,834 8.2%
Total Available Resources $709,888| $ 952,004 $ 1,038,287 | $ 1,171,112 $ 1,350,946 5.7%
Expenditures:
Asphalt Overlay 385,175 458,835 500,000 500,000 500,000 0.0%
Street Maintenance 114,426 71,997 100,000 100,000 100,000 0.0%
Debris Disposal 0 0 0 0 10,000 100.0%
Operating Expenditures 499,601 530,832 600,000 600,000 610,000 0.0%
TOTAL OPERATING & TRANSFERS $499,601| $ 530,832 | | $ 600,000 | $ 600,000 | | $ 610,000 1.7%
Fund Balance, September 30 $210,287 $421,172 $438,287 $571,112 $740,946
CHANGE IN FUND BALANCE $210,287 $210,885 $121,000 $149,940 $169,834

150




SPECIAL REVENUE FUNDS

LIBRARY DONATION FUND - FUND 23

The Library Donation Fund is a Special Revenue Fund used to account for specific
revenues that are legally restricted to expenditures for particular purposes. The Library
Donation Fund was established to give Watauga citizens the opportunity to assist the
Library in purchasing supplies. Each month, citizens are given the opportunity to donate
$1 when paying their water and sewer bill.

This money is used to purchase additional library supplies such as books, audio and
videotapes, periodicals, and other types of supplies.

Where Does the Money Come From?

Where Does the Money Go?
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SPECIAL REVENUE FUNDS

LIBRARY DONATIONS BUDGET SUMMARY
FUND 23

HISTORY PROJECTED YEAR BUDGET %CHANGE
201213 2013-14 2014-15 2014-15 2015-16 FY2015-16
Actual Actual Budget Estimate Budget VS 2014-15
Fund Balance, October 1 $14,353 $14,565 $12,380 $16,592 $10,812
Revenues:
Library Donations 10,383 8,248 11,000 8,000 8,000 -27.3%
Interest Earnings 37 11 40 50 40 0.0%
Operating Revenues $ 10,420 8,259 $ 11,040 | $ 8,050 $ 8,040 -27.2%
Total Available Resources $ 24,773 22,824 $ 23,420 | $ 24,642 $ 18,852 -12.8%
Expenditures:
Personnel 1,369 1,494 2,330 2,330 2,330 0.0%
Library Materials 8,839 4,737 11,500 11,500 11,500 0.0%
Operating Expenditures 10,208 6,231 13,830 13,830 13,830 0.0%
TOTAL OPERATING & TRANSFERS $ 10,208 6,231 $ 13,830 | § 13,830 $ 13,830 0.0%
Fund Balance, September 30 $14,565 $16,592 $9,590 $10,812 $5,022
CHANGE IN FUND BALANCE $212 $2,027 ($2,790) ($5,780) ($5,790)
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SPECIAL REVENUE FUNDS

MUNICIPAL COURT SECURITY - FUND 25

The Municipal Court Security Fund was established in the 1997 Texas Legislative
Session to allow a $3 assessment on all court fines paid. The assessment allows
municipalities to purchase security equipment such as surveillance cameras, bulletproof
glass, and Bailiff costs for Municipal Court areas. The Municipal Building Security Fees
were assessed beginning in May 1999.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

Where Does the Money Come From?

Where Does the Money Go?
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SPECIAL REVENUE FUNDS

MUNICIPAL COURT SECURITY BUDGET SUMMARY

FUND 25

OR PROJECTED YEAR BUDGET %CHANGE
0 2014-15 2014-15 2015-16 FY2015-16
A Budget Estimate Budget VS 201415
Fund Balance, October 1 $ 52,599 | $ 51,220 $51,050 $40,888 $39,336
Revenues:
Municipal Bldg Security Fees 10,812 13,359 18,000 16,000 16,000 -11.1%
Interest Earnings 68 32 0 20 20 0.0%
Operating Revenues $ 10,880 | $ 13,391 $ 18,000 16,020 $ 16,020 -11.0%
Total Available Resources $ 63,479 | $ 64,611 $ 69,050 56,908 $ 55,356 -2.9%
Expenditures:
Personnel 11,971 23,723 17,000 16,672 15,200 -10.6%
Supplies 284 0 500 500 0 100.0%
Contractual/Sundry 4 0 400 400 2,250 100.0%
Capital 0 0 0 0 8,000 0.0%
Operating Expenditures 12,259 23,723 17,900 17,572 25,450 42.2%
Operating Transfers-Out
To Internal Service Fund 15,000
Total Operating Transfers-Out 15,000
TOTAL OPERATING & TRANSFERS $ 12,259 | § 23,7231 $ 17,900 17,572 $ 40,450 126.0%
Fund Balance, September 30 $51,220 $40,888 $51,150 $39,336 $14,906
CHANGE IN FUND BALANCE ($1,379) ($10,332) $100 ($1,552) ($24,430)
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SPECIAL REVENUE FUNDS
SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: FINANCE & ADMINISTRATION
DIVISION / ACTIVITY: MUNICIPAL COURT SECURITY - FUND 25

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel ($2,500) [Reallocated Position Portion to General Fund
$700 Salary Increase
Lease/Purchase Cost Contractual/Sundry $2,250 ERF Amortization Cost
Other Equipment Capital Outlay $8,000 New Expanded Funding - Security System/Camera
Transfer to Internal Service Transfers $15,000 Internal Transfer
Net Misc. Budget Changes Various ($900) [Net Small Dollar Budget Adjustments
TOTALS: $23,000 ($450)
$22,550 NET INCREASE/DECREASE
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SPECIAL REVENUE FUNDS

MUNICIPAL COURT TECHNOLOGY- FUND 26

The Municipal Court Technology Fee was established in the 1997 Texas Legislative
Session to allow a $4 assessment on all court fines paid. The fees were assessed
beginning October, 1999. The assessment allows municipalities to purchase and
maintain technology equipment for Municipal Court areas. This equipment includes
computer hardware and software. In 2003 this fee was updated to include the
maintenance of such technology improvements.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

Where Does the Money Come From?

Where Does the Money Go?
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MUNICIPAL COURT TECHNOLOGY BUDGET SUMMARY
FUND 26

SPECIAL REVENUE FUNDS

HISTORY PROJECTED YEAR BUDGET %CHANGE
2012-13 2013-14 2014-15 2014-15 2015-16 FY2015-16
Actual Actual Budget Estimate Budget VS 201415
Fund Balance, October 1 $ 74,651 89,694 $102,844 $107,513 $103,113
Revenues:
Municipal Court Technology Fee 15,435 19,735 20,900 18,000 19,000 -9.1%
Interest Earnings 127 68 150 100 100 0.0%
Operating Revenues $15,562 19,803 $ 21,050 | $ 18,100 $ 19,100 -9.3%
Total Available Resources $90,213 109,497 | | $ 123,894 | $ 125,613 $ 122,213 -1.6%
Expenditures:
Supplies 0.00 0.00 1,500 0.00 0.00 ] -100.0%
Contractual/Sundry 93 1,984 2,500 2,500 7,500 200.0%
Capital 426 0.00 20,000 20,000 0.00] -100.0%
Operating Expenditures 519 1,984 24,000 22,500 7,500 -68.8%
TOTAL OPERATING & TRANSFERS $519 1,984 $ 24,000 | $ 22,500 $ 7,500 -68.8%
Fund Balance, September 30 $ 89,694 $107,513 $99,894 $103,113 $114,713
CHANGE IN FUND BALANCE $15,043 $17,819 ($2,950) ($4,400) $11,600
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SPECIAL REVENUE FUNDS
SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: FINANCE & ADMINISTRATION
DIVISION / ACTIVITY: MUNICIPAL COURT TECHNOLOGY - FUND 26

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Special Services Contractual/Sundry $5,500 |Warranties

Other Equipment Capital Outlay ($20,000) One-Time Purchase

Net Misc. Budget Changes Various ($2,000) [Net Small Dollar Budget Adjustments
TOTALS: ($20,000) $3,500

($16,500) NET INCREASE/DECREASE
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SPECIAL REVENUE FUNDS

MUNICIPAL COURT JUVENILE CASE MANAGER - FUND 27

The Municipal Court Juvenile Case Manager Fee was established in the Texas
Legislative session to allow a $5 assessment on fines for misdemeanor offenses. The
assessment allows municipalities to purchase and maintain technology equipment for
Municipal Court areas. This equipment includes computer hardware and software. In
2003 this fee was updated to include the maintenance of such technology
improvements.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

Where Does the Money Come From?

Where Does the Money Go?
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SPECIAL REVENUE FUNDS

MUNICIPAL COURT JUVENILE CASE MANAGER BUDGET SUMMARY
FUND 27

HISTORY PROJECTED YEAR BUDGET %CHANGE
2012-13 2013-14 2014-15 2014-15 2015-16 FY2015-16
Actual Actual Budget Estimate Budget VS 201415
Fund Balance, October 1 $81,769 $94,394 $98,144 $108,801 $112,451
Revenues:
Juvenile Case Manager Fee 19,160 24,405 26,500 20,000 25,000 -5.7%
Interest Earnings 126 69 100 100 100 0.0%
Operating Revenues $ 19,286 24,474 $ 26,600 | $ 20,100 $ 25,100 -5.6%
Total Available Resources $ 101,055 118,868 | | $ 124,744 | $ 128,901 $ 137,551 -1.2%
Expenditures:
Personnel 6,181 9,610 14,800 13,800 19,860 34.2%
Contractual/Sundry 480 457 2,700 2,650 2,100 -22.2%
Operating Expenditures 6,661 10,067 17,500 16,450 21,960 25.5%
TOTAL OPERATING & TRANSFERS $ 6,661 10,067 | | $ 17,500 | $ 16,450 | |'$ 21,960 25.5%
Fund Balance, September 30 $94,394 $108,801 $107,244 $112,451 $115,591
CHANGE IN FUND BALANCE $12,625 $14,407 $9,100 $3,650 $3,140
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SPECIAL REVENUE FUNDS

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: FINANCE & ADMINISTRATION
DIVISION / ACTIVITY: JUVENILE CASE MANAGER - FUND 27

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $4,065 Position Allocation Adjustment

$600 Salary Increase

$300 Insurance Increase
Net Misc. Budget Changes Various ($505)  [Net Small Dollar Budget Adjustments
TOTALS: $0 $4,460

$4,460 NET INCREASE/DECREASE
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SPECIAL REVENUE FUNDS

TRAFFIC SAFETY — FUND 28

This fund is to account for civil or administrative penalties to no more than $75 and late
penalties to no more than $25. Legislation passed by the 80™ Texas Legislature allows
a local government entity to use a photographic traffic signal enforcement system. One-
half the net revenue from this fund is remitted to the Texas Comptroller for deposit into a
Regional Trauma Account. The City’s traffic signal enforcement system was
established December, 2010.

Where Does the Money Come From?

Where Does the Money Go?
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SPECIAL REVENUE FUNDS

TRAFFIC SAFETY BUDGET SUMMARY
FUND 28

HISTORY PROJECTED YEAR BUDGET %CHANGE
2015-16 FY2015-16

Budget VS 2014-15

2012-13 2013-14 2014-15 2014-15

Actual Actual

Budget Estimate

Fund Balance, October 1 $23,220 | $ 53,035 $36,735 $13,071 $0.00
Revenues:
Traffic Safety Fee 652,717 658,628 700,000 625,000 615,000 -12.1%
Interest Earnings 0.00 0.00 0.00 0.00 0.00 0.0%
Operating Revenues $652,717| $ 658,628 | | $ 700,000 | $ 625,000 $ 615,000 -12.1%
Total Available Resources $675,937| $ 711,663 | | $ 736,735 | $ 638,071 $ 615,000 -11.5%
Expenditures:

Personnel/Training Expenses 189,061 244,762 249,200 240,600 139,000 -44 2%
Lease - Motorcycles/Equipment 0.00 17,679.00 22,000 22,060 24,060 9.4%
Traffic Safety Fees 228,000 222,177 228,000 218,500 204,000 0.0%

Total Operating Expenditures 417,061 484,618 499,200 481,160 367,060 -26.5%
Operating Transfers-Out

To Gen Capital Projects 0.00 0.00 0.00 0.00 0.00 0.0%

To State Trauma Center 205,841 213,974 235,000 185,000 205,500 -12.6%
Total Operating Transfers-Out 205,841 213,974 235,000 185,000 205,500 -12.6%
TOTAL OPERATING & TRANSFERS $622,902| $ 698,592 $ 734,200 | $ 666,160 $ 572,560 -22.0%
Fund Balance, September 30 $ 53,035 $13,071 $2,535 ($28,089) $42,440
CHANGE IN FUND BALANCE $29,815 ($39,964) ($34,200) ($41,160) $42,440
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SPECIAL REVENUE FUNDS

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: POLICE

DIVISION / ACTIVITY: TRAFFIC SAFETY - FUND 28

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel ($109,200) |Reallocate Partial Positions to General Fund

$3,000 Salary Increase

($2,000) |Step Program

($2,000) [Certification

($2,000) |[Vacation/Comp

$1,000 |Step Up Pay

$4,700 |Step Increase
Traffic Light Fees Non-Departmental ($24,000) |Contract Adjustment
Wearing Apparel Supplies ($1,000) [Budget Review Adjustment
Special Services Contractual/Sundry ($29,500) |Decreased State Fees Based on Revenues
Travel Expense Contractual/Sundry ($1,000) [Budget Review Adjustment
Training Contractual/Sundry ($1,000) [Budget Review Adjustment
Lease/Purchase Cost Contractual/Sundry $2,060 |Motorcycle Lease
Net Misc. Budget Changes [Various ($700) [Net Small Dollar Budget Adjustments
TOTALS: $0 ($161,640)

($161,640) NET INCREASE/DECREASE
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PROPRIETARY FUNDS

STORM DRAIN
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PROPIETARY FUNDS

Storm Drain Utility Enterprise Fund

The Storm Drain Utility Enterprise is a proprietary fund. Its purpose is to account for
operations that are financed and operated in a manner similar to private business
enterprises where the intent of the City Council is that cost of providing services to the
general public on a continuing basis be financed or recovered primarily through use
charges.

This fund is used to account for user fees charged per residential and commercial unit to
enhance drainage of properties within the City. All activities necessary to provide such
services are accounted for in this fund, including but not limited to, administration,
operations and maintenance.

Accounting records for the Storm Drain Utility Fund are maintained on the accrual basis.

Where Does the
Money Come
From?

Where Does the Money Go?
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PROPRIETARY FUNDS

STORM DRAIN UTILITY BUDGET SUMMARY

FUND 15
OR PROJECTED YEAR BUDGET %CHANGE
0 0 2014-15 2014-15 2015-16 FY2015-16
A f Budget Estimate Budget VS 2014-15
Working Capital, October 1 $1,622,470 $1,943,403 $1,353,803 $2,554,741 $3,085,341
Revenues:
Operating Revenues 1,413,708 1,416,053 1,410,000 1,415,000 1,415,000 0.4%
Interest Income 2,603 1,325 1,500 1,500 1,500 0.0%
Other Revenue 0 30,100 0 0 0 0.0%
Total Revenues $ 1,416,311 | $ 1,447,478 $ 1,411,500 | $ 1,416,500 $ 1,416,500 0.4%
Total Available Resources $ 3,038,781 | $ 3,390,881 $ 2,765,303 | $ 3,971,241 $ 4,501,841 0.2%
Expenditures:
Personnel 521,727 449,374 485,500 483,000 460,300 -5.2%
Supplies 49,135 46,914 55,700 46,300 53,600 -3.8%
Maintenance 45,744 46,416 61,500 46,500 56,500 -8.1%
Contractual/Sundry 66,626 90,671 134,150 131,600 139,800 4.2%
Capital Outlay 0 0 2,681,750 75,000 1,384,332 -48.4%
Depreciation 351,015 367,464 0 0 0 0.0%
Total Operating Expenditures 1,034,247 1,000,839 3,418,600 782,400 2,094,532 -38.7%
Operating Transfers-Out
To General Fund 69,400 70,500 70,500 70,500 70,500 0.0%
To Internal Service Fund 118,000 85,000 33,000 33,000 33,000 0.0%
Total Operating Transfers-Out 187,400 155,500 103,500 103,500 103,500 0.0%
Operating Surplus/(Deficit) $194,664 $291,139 ($2,110,600)| $ 530,600 (781,532)
TOTAL OPERATING & TRANSFERS $ 1221647 |$ 1,156,339 |$ 3,522,100 | $ 885,900 $ 2,198,032 -37.6%
Working Capital, September 30 $ 1,817,134 $2,234,542 ($756,797) $3,085,341 $2,303,809
CHANGE IN NET ASSETS $ 194,664 $291,139 ($2,110,600) $530,600 ($781,532)

* Working Capital adjusted to CAFR first of year
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PROPRIETARY FUNDS

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: STORM DRAIN UTILITY — FUND 15

LOCATION: HOURS OF OPERATION:
7800 Virgil Anthony Sr. Blvd. Monday — Friday 8:00 A.M. —5:00 P.M.

Watauga, Texas 76148
Phone Number: 817-514-5806

MISSION / PROGRAMS / SERVICES:

Perform maintenance on concrete and earthen channels as well as the maintenance of
ditches in the City owned right of ways to keep City in compliance with Storm Water Permit.
Clean and maintain curb and gutters, storm drain inlets, junction boxes and underground
storm system boxes.

Mow all city right of ways, on major streets and coordinates new sidewalk installation and
repair. This Public Works branch is responsible for sweeping City streets along with debris
and trash removal on City right of ways.

Place and retrieve mosquito traps for West Nile virus testing in coordination with Tarrant
County Health Department.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Completed handicap ramp located at Bursey and Indian Springs

Replaced drainage flume on Brookside Drive

Street sweeping is scheduled and accomplished within appropriate frequencies
Maintained 19 miles of right-of-ways

Repaired or replaced approximately 3,500 linear feet of sidewalk

Placed and retrieved mosquito traps for West Nile virus testing in coordination with Tarrant
County Health Department

7 miles of City channels were maintained by mowing and weed eating

Removed storm damage that impaired traffic or pedestrian traffic in street and sidewalks
throughout the year

Inspected the spillway valve at Capp Smith Lake on a monthly basis to insure proper
operation in an effort to prevent dam damage during high water levels

FY2015-2016 GOALS/ OBJECTIVES:

Maintain all channels, storm drains and ditches to protect the City from liability due to damage
from flooding

Continue to maintain City sidewalks, streets and major right-of-ways

Continue to monitor West Nile virus in coordination with Tarrant County Health Department
Replace or install approximately 1,300 linear feet of storm drain pipe on Bursey Road
Replace or install approximately 2,200 linear feet of storm drain pipe on Saramac

Maintain EPA compliance

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Increasing maintenance and operational costs
Changes in Stormwater Phase Il permit requirements
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PROPRIETARY FUNDS

DEPARTMENT: PUBLIC WORKS
STORM DRAIN UTILITY - FUND 15

DIVISION / ACTIVITY:

EXPENDITURES 2011-2012 | 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Non-Departmental $81,730 $58,671 $81,297 $118,500 $118,500 $123,500
Personnel $412,121 $521,727 $449,374 $485,500 $483,000 $460,300
Supplies $55,021 $49,135 $46,914 $55,700 $46,300 $53,600
Maintenance $58,893 $45,744 $46,416 $61,500 $46,500 $56,500
Contractual/Sundry $7,357 $7,955 $9,374 $15,650 $13,100 $16,300
Transfers $182,801 $187,400 $155,500 $103,500 $103,500 $103,500
Capital Outlay $347,496 $351,015 $367,464 | $2,681,750 $1,347,418 $1,384,332
TOTAL $1,145,419 | $1,221,647 $1,156,339 | $3,522,100 $2,158,318 $2,198,032
PERSONNEL
PW & Comm. Dev. Director 0.25 0.25 0.25 0.25 0.25 0.25
Building Official 0.00 0.00 0.00 0.25 0.25 0.25
Inspection Foreman 0.25 0.25 0.25 0.00 0.00 0.00
Code Enforcement Officer/Engineg 0.00 0.00 0.00 0.25 0.25 0.25
PW Superintendent 0.50 0.50 0.50 0.75 0.75 0.75
Storm Drain Foreman 1.00 1.00 1.00 0.00 0.00 0.00
Storm Drain Supervisor 0.00 0.00 0.00 1.00 1.00 1.00
Equipment Operator 1.00 1.00 1.00 1.00 1.00 1.00
Equipment Operator / Sweeper 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Worker | / S. Drain 3.00 3.00 3.00 3.00 3.00 2.00
Maintenance Worker Il / S. Drain 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Assistant/Permits 0.50 0.50 0.50 0.50 0.50 0.50
Administrative Supervisor 0.00 0.00 0.00 0.25 0.00 0.00
Summer Temp. Help 1.00 1.00 1.00 1.00 1.00 1.00
TOTAL 9.50 9.50 9.50 10.25 10.00 9.00

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 |Budget 14-15( Estimated 14-15 | Budget 15-16
Number of right of way miles mowed / weeded 19 miles 19 miles 19 miles 19 miles
Miles of street cleaned 88 88 88 88
Number of miles of drainage channels mowed / weeded 7 7 7 7
Output / Workload Actual 13-14 [Budget 14-15| Estimated 14-15 | Budget 15-16
Employee hours spent mowing and cutting weeds 4,900 4,900 5,000 5,000
Employee hours spent in repairing rock 200 200 250 250
Efficiency Measures / Impact Actual 13-14 |Budget 14-15( Estimated 14-15 | Budget 15-16
M & O percentage of city budget 4% 9% 5% 5%

M & O budget per capita $49.21 $143.76 $88.09 $93.30
Effectiveness Measures / Outcomes Goals Actual 13-14 |Budget 14-15( Estimated 14-15 | Budget 15-16
% channels mowed/weeded-monthly basis 2,3,5 100% 100% 100% 100%

% right-of-ways completed within a month 2,3,5 100% 100% 100% 100%

% curb and gutters cleaned-monthly basis 2,3,5 100% 100% 100% 100%

% of sidewalks repaired within 7 days 1,2,3,4,5 100% 100% 100% 50%

% of sidewalks repaired within 30 days of insp. 1,2,3,4.,5 100% 100% 100% 50%
Number of weed-abated sites 2,3,5 27 27 28 30
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PROPRIETARY FUNDS

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: STORM DRAIN - FUND 15

DESCRIPTION CATEGORY ONE-TIME ON-GOING CHANGE EXPLANATION
Contingency Non-Departmental Budget Review Adjustment
Personnel Personnel Services -$1,000 Overtime Reduction

($42,000) |Unfunded Position

$13,000 Salary Increase

$4,800 Insurance Increase

Contingency Non-Departmental $5,000 Budget Review Adjustment
Vehicle Fuels/Lubricants Supplies ($2,000) |Recent Historical Adjustment
Vehicle Maintenance Maintenance ($5,000) |Recent Historical Adjustment
Storm Drain Improvements Capital Outlay ($1,297,418) One-Time Capital Projects Adjustment
Net Misc. Budget Changes Various $550 Net Small Dollar Budget Adjustments
TOTALS: ($1,297,418) ($26,650)

($1,324,068)

NET INCREASE/DECREASE
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PROPIETARY FUNDS

Water and Sewer Utility Operating Fund

The Water and Sewer Utility Fund is one of two enterprise funds of the City. Its purpose is to
account for operations that are financed and operated in a manner similar to private business
enterprises. The intent of the City Council is that cost of providing services to the general public on a
continuing basis be financed or recovered primarily through user charges. Watauga implemented
Water and Sewer rates in 1996 as a result of the system purchase from North Richland Hills. Rates
were not raised until October 2001 when a tiered rate system was put into effect. Rates were again
changed in April 2002 to a flat rate structure due to the difficulty in regulating a tiered rate structure.
Sewer rates were also increased during October 2001. A pass-through rate change was also made
effective at that time based on actual charges incurred by wholesalers. In December, 2011, rates
were increased by 30% in order to make this fund self- sustaining and to acquire enough working
capital for various projects in future years.

This fund is used to account for user fees charged to residential and commercial units located within
the City of Watauga. All activities necessary to providing such services are accounted for in this
fund, including, but not limited to, administration, operations, maintenance, and billing and
collections. Accounting records for the Water and Sewer Utility Fund are maintained on the accrual
basis.

Where Does the Money Come From?

Where Does the Money Go?
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PROPRIETARY FUNDS

WATER SEWER UTILITY BUDGET SUMMARY - FUND 40

OR PROJECTED YEAR BUDGET %CHANGE
0 0 : 2014-15 2014-15 2015-16 FY2014-15
A f Budget Estimate Budget VS 2013-14
Retained Earnings, October 1 $2,432,263 $2,408,601 $2,134,559 $2,121,947 $1,197,289
Revenues:
Water Sales 4,481,638 4,267,272 4,650,000 4,300,000 4,528,000 -2.6%
Sewer Sales 3,254,475 3,213,419 3,475,000 3,250,000 3,525,000 1.4%
Penalty Revenue 202,217 201,760 190,000 205,000 200,000 5.3%
Other Revenue 15,461 13,281 5,000 5,000 5,000 0.0%
Water Taps 3,300 4,648 0 3,500 0 0.0%
Sewer Taps 400 150 0 100 0 0.0%
Service Charges 44,880 43,940 43,000 45,000 45,000 0.0%
EPA Revenues 157,578 156,819 156,000 156,000 156,000 0.0%
Water Inspection Fees 0 0 0 0 0 0.0%
Sewer Inspection Fees 0 0 0 0 0 0.0%
Interest Income 130 60 5,000 4,000 5,000 0.0%
Operating Revenues $ 8,160,079 |$ 7,901,350 $ 8,524,000 | $ 7,968,600 $ 8,464,000 -0.7%
Operating Transfers-In:
Transfers from JUF 770 813 0 813 0 0.0%
Total Available Resources $ 10,593,112 | $ 10,310,764 $ 10,658,559 | $ 10,091,360 $ 9,661,289 -0.5%
Expenditures:

Administration 194,840 220,079 241,200 242,212 247,200 2.5%
Non-Departmental 596,392 615,872 573,000 563,100 573,000 0.0%
Billing & Collections 430,899 436,474 469,100 456,550 481,000 2.5%
Information Technology 62,154 63,393 67,600 66,092 69,500 2.8%
Water Distribution 2,269,009 2,467,713 2,680,100 2,632,872 2,677,550 -0.1%
Wastewater Collection 2,010,763 1,775,654 2,023,850 2,361,742 2,014,550 -0.5%

Total Operating Expenditures 5,564,057 5,579,185 6,054,850 6,322,568 6,062,800 0.1%
Operating Transfers-Out
To General Fund 402,321 398,719 426,000 380,000 426,000 0.0%
To Joint Use Facility Fund 33,632 51,426 75,000 60,000 75,000 0.0%
To CO Debt Service 1,699,089 1,678,825 1,686,125 1,552,825 1,685,863 0.0%
To Revenue Bond Debt Service 345,412 340,662 340,678 315,678 325,304 -4.5%
To Water/Wastewater Construction 140,000 140,000 140,000 120,000 140,000 0.0%
Total Operating Transfers-Out 2,620,454 2,609,632 2,667,803 2,428,503 2,652,167 -0.6%
Operating Surplus/(Deficit) ($23,662)| $ (286,654) ($198,653)| $ (781,658) (250,967)
Transfers to Sustainability Funds
To Equipment Repl. - Current Year 0 0 221,000 143,000 50,000 0.0%
Total Transfers to Sustainability Funds 0 0 221,000 143,000 50,000 0.0%
Net Income 2,596,792 2,322,978 2,469,150 1,646,845 2,401,200
TOTAL OPERATING & TRANSFERS $ 81184511 ]|$ 8,188,817 || $ 8,943,653 |$ 8,894,071 $ 8,764,967 -2.0%
Retained Earnings, September 30 $ 2,408,601 $2,121,947 $1,714,906 $1,197,289 $896,322
CHANGE IN NET ASSETS ($23,662) ($286,654) ($419,653) ($924,658) ($300,967)
% OF EXPENDITURES 29% 26% 19% 13% 11%
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Water and Sewer Fund
Fund 40-010

City Manager
0.50 FTE
Director of Human Resources & Director of Finance &
Civil Service/PIO Administration
0.50 FTE 0.25 FTE

Assistant Finance
Director/Purchasing Manager

0.50 FTE




PROPRIETARY FUNDS

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: ADMINISTRATIVE — FUND 40-010

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. —5:00 P.M.
Watauga, Texas 76148

Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:

¢ Responsible for the planning, development, programming and management of activities and
services provided to the citizens of Watauga through the City Manager’s office, Personnel
Director/Public Information Office, HR Coordinator’s Office and Finance Department.

e This department includes only personnel costs associated with these services provided.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

See Fund 01-010, Fund 01-011, and Fund 01-040

FY2015-2016 GOALS/ OBJECTIVES:

See Fund 01-010, Fund 01-011, and Fund 01-040

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

See Fund 01-010, Fund 01-011, and Fund 01-040
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PROPRIETARY FUNDS

DEPARTMENT: ADMINISTRATION
WATER AND SEWER - FUND 40-010

DIVISION / ACTIVITY:

EXPENDITURES 2011-2012 ( 2012-2013 | 2013-2014 2014-15 2014-15 2015-16
ACTUAL | ACTUAL BUDGET BUDGET ESTIMATED BUDGET
Personnel $223,376 | $194,840 $219,823 $241,200 $242,212 $247,200
Supplies $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
Contractual/Sundry $0 $0 $256 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0 $0
TOTAL $223,376 | $194,840 $220,079 $241,200 $242,212 $247,200
PERSONNEL
City Manager 0.50 0.50 0.50 0.50 0.50 0.50
Director of Finance & Admin. 0.25 0.25 0.25 0.25 0.25 0.25
Asst. Finance Director / Purch. 0.50 0.50 0.50 0.50 0.50 0.50
HR & CS Director / PIO 0.50 0.50 0.50 0.50 0.50 0.50
TOTAL 1.75 1.75 1.75 1.75 1.75 1.75
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 |Estimated 14-15| Budget 15-16
M & O budget per capita $9.37 $9.84 $9.89 $10.49
M & O percentage of city budget 0.73% 0.58% 0.59% 0.60%
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PROPRIETARY FUNDS
WATER & SEWER FUND - ADMINISTRATION 40-010
SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: WATER & SEWER - FUND 40-010

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Personnel Services $6,000 Salary Increase
TOTALS: $0 $6,000

$6,000 NET INCREASE/DECREASE
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PROPRIETARY FUNDS

DEPARTMENT: WATER & SEWER
DIVISION / ACTIVITY: NON-DEPARTMENTAL —FUND 40-020

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. —5:00 P.M.
Watauga, Texas 76148 Extended hours for meetings and elections.
Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:

e Management has initiated programs to define the costs in this budget that may not be
specifically identifiable to any operational budget.
e Examples of costs here include:
= general liability insurance
city-wide computer leases
copier costs
merchant fees
contingency
worker’'s compensation
vacation buy-back
retirement costs
general administrative costs

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Employee retention increased with a slight decrease in the amount of retirees and resignations.
Eliminated the vacation sell-back program.
Employee compensation increase of 3%.

FY2015-2016 GOALS/ OBJECTIVES:

Fund increase for employees in order to remain competitive in the current market.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

In order to recruit and retain a solid workforce, the City will continually review and revise the current
employee pay plan.
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PROPRIETARY FUNDS

DEPARTMENT: WATER & SEWER

DIVISION / ACTIVITY: NON DEPARTMENTAL - FUND 40-020
EXPENDITURES 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $18,510 $98,696 $45,271 $22,000 $25,000 $17,000
Supplies $0 $0 $0 $0 $0 $0
Maintenance $151 $0 $0 $0 $0 $0
Contractual/Sundry $579,097 $497,368 $570,600 $551,000 $538,100 $556,000
Capital Outlay $0 $328 $0 $0 $0 $0
TOTAL $597,758 $596,392 $615,872 $573,000 $563,100 $573,000
PERSONNEL
TOTAL 0.00 0.00 0.00 0.00 0.00 0.00

PROPRIETARY FUND NON-DEPARTMENTAL

2015-2016 BUDGET

Personnel

3%

Contractual

87%
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Finance & Administration
Utility Billing & Collections
Fund 40-045

Director of Finance & Administration

Assistant Finance Director/Purchasing Utility Billing Administrator

Manager

1.00 FTE

Administrative Assistant

Customer Service Representative Il
1.00 FTE

0.50 FTE

Customer Service Representative |
1.00 FTE

Water Service Representative
2.00 FTE

Meter Reader
2.00 FTE
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PROPRIETARY FUNDS

DEPARTMENT: FINANCE AND ADMINISTRATION
DIVISION / ACTIVITY: UTILITY BILLING AND COLLECTIONS — FUND 40-045

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 8:00 A.M. - 5:00 P.M.
Watauga, Texas 76148
Phone Number: 817-514-5820

MISSION / PROGRAMS / SERVICES:

Provide customers with the best service possible for prompt administration of their utility accounts.
Perform duties in such a way as to protect the assets of the City and its citizens. Continue to seek
ways to raise the level and quality of customer service provided by this office through continuous
training. Ensure accurate reading of meters by properly maintaining meters and correctly read water
customers’ meters in a timely manner to meet billing cycle schedules.

Provided services include:
e Establishing new accounts and updating existing accounts.
Handle customer inquiries.
Meter reading.
Initiate work orders.
Process delinquent accounts.
Bill and process customer payments.
Receipting and posting the financial activity for other City departments.
Our Field Service Representatives change out meters, perform meter box maintenance and
installations, as well as assist with other departments.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Continued meter replacement program with a total of 700 residential water meters replaced.

Continued cross-training staff.
Prepared the Single family Rental Inspection Program Policies & Procedures.
Prepared delinquent analytics.

FY2015-2016 GOALS/ OBJECTIVES:

e Continue with the meter and meter lid replacement program.

e Encourage customer service representatives to network with others within the same industry to help
better serve our customers, both internally and externally.

e Provide customer service training.

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

e Monitor monthly water and waste water consumption to stay apprised of year-to-date revenue.
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PROPRIETARY FUNDS

DEPARTMENT: FINANCE AND ADMINISTRATION

DIVISION / ACTIVITY: UTILITY BILLING AND COLLECTIONS - FUND 40-045
EXPENDITURES 2011-2012 | 2012-2013 | 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL | ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $349,416 | $336,381 $332,983 $346,000 $343,500 $364,900
Supplies $70,011 $65,008 $72,884 $84,000 $76,500 $77,800
Maintenance $3,128 $4,122 $3,785 $5,000 $5,000 $5,000
Contractual/Sundry $27,023 $25,388 $26,823 $34,100 $31,550 $33,300
Capital Outlay $0 $0 $0 $0 $0 $0
TOTAL $449,578 | $430,899 $436,474 $469,100 $456,550 $481,000
PERSONNEL
Utility Billing Administrator 1.00 1.00 1.00 1.00 1.00 1.00
Customer Service Rep | 1.00 1.00 1.00 1.00 1.00 1.00
Customer Service Rep Il 1.00 1.00 1.00 1.00 1.00 1.00
Administative Assistant 0.00 0.00 0.50 0.50 0.50 0.50
Water Service Rep 2.00 2.00 2.00 2.00 2.00 2.00
Meter Reader 2.00 2.00 2.00 2.00 2.00 2.00
TOTAL 7.00 7.00 7.50 7.50 7.50 7.50

PERFORMANCE MEASURES / SERVICE LEVELS

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Service orders 5,009 7,000 7,000 7,000
Number of water billings 98,000 97,500 98,200 98,200
Number of wastewater billings 97,000 97,000 97,500 97,500
Number of water account 8,100 8,150 8,250 8,250
Number of wasewater accounts 8,200 8,100 8,200 8,200
Meters read annually 98,000 98,000 98,000 98,000
Output/Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
New accounts 1,427 1,400 1,500 1,500
Transfers 50 50 50 50
Billing cycles 5 5 5 5
Meters replaced 439 1500 to 2000 403 + 1,000

Cu. Ft. billed - water 92,500,000 94,000,000 92,600,000 92,600,000
Cu. Ft. billed - wastewater 73,000,000 70,000,000 71,000,000 71,000,000
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O budget per capita $18.58 $19.15 $18.63 $20.42

M & O percentage of city budget 1.44% 1.13% 1.10% 1.16%
Delinquent cut-off water customer 1,669 1,700 1,600 1,650
Percentage of billings that go to bad debt 1% 1% 1% 1%
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
% of same day service 1,2,3,4,5 100% 100% 100% 100%

% of accurate readings 1,4,5 99% 100% 100% 100%

% of revenues recorded within 24 hours 1,4,5 100% 100% 100% 100%

% of complaints addressed within 3 days 1,2,3,4,5 100% 100% 100% 100%

186



PROPRIETARY FUNDS

FINANCE & ADMINISTRATION
WATER & SEWER BILLING & COLLECTIONS - FUND 40-045

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: FINANCE AND ADMINISTRATION
DIVISION / ACTIVITY: UTILITY BILLING & COLLECTIONS - FUND 40-045

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel $8,500 |Salary Increase
$8,000 |Insurance Increase
Postage Supplies ($8,000) |Budget Review Adjustment
Minor Tools & Apparatus Supplies $1,800 One-Time Purchase (Locks)
Travel Expense Contractual/Sundry ($1,000) |Budget Review Adjustment
Net Misc. Budget Changes Various $2,600 [Net Small Dollar Budget Adjustments
TOTALS: $1,800 $10,100
$11,900 NET INCREASE/DECREASE
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PROPRIETARY FUNDS

DEPARTMENT: ADMINISTRATION
DIVISION / ACTIVITY: INFORMATION TECHNOLOGY — FUND 40-050

LOCATION: HOURS OF OPERATION:

7105 Whitley Road Monday — Friday 7:00 A.M. —5:00 P.M.
Watauga, Texas 76148 Continuous on-call service

Phone Number: 817-514-5800

MISSION / PROGRAMS / SERVICES:
Mission: To provide for the operations and development of the City through the implementation and support of
cost effective technologies which enhance the efficiencies of City staff while facilitating effective information flow
between the City and its citizens.
Programs and Services:
e Networking, Hardware and Software, Telecommunications, Web Site, Cable Channel, Audio/Video,
Building Security and Technical Support and Public Information

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Segmented Police Network from City Network (CJIS Compliancy)
Rolled out new Anti-virus solution

Moved PD Software installation to new server

Installed and Implemented new SPAM Firewall

Installed and Implemented new Firewalls (PD and City)
Upgraded Netmotion Mobility Server

Re-imaged Library PAC terminals

Rebuilt IT Utility Server

Converted old dispatch center to War Room for PD Software implementation
Replaced primary file server

Downsized and consolidated server farm

Replaced camera controller in Council Chambers A/V
Implemented Windows Distribution Server

Rebuilt offline servers as disaster recovery servers

Developed IT Disaster Recovery Plan

Documented all IT resources

Installed new servers for financial system

Moved Incode back in house (upcoming)

Deployed new PCs to PD, Admin and Library Public network (upcoming)
Reconfigured file storage and drive mappings

Rebuilt the Main Distribution Frame at City Hall

Implemented Laserfiche in Court (upcoming)

Produced several departmental videos

FY2015-2016 GOALS/ OBJECTIVES:

Equalize departmental salaries to be in-line with actual responsibilities
System-wide Maintenance

Increase video development and output

Finish PC replacements in Public Works, Recreation, Fire, Library and Council
Re-evaluate web-site and procedures. Re-design

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:
e Salary discrepancies
e Increasing maintenance costs across the board
o Aging A/V equipment
e Council Communications
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PROPRIETARY FUNDS

DEPARTMENT: ADMINISTRATION

DIVISION / ACTIVITY: INFORMATION TECHNOLOGY - FUND - 40-050
EXPENDITURES 2011-2012 2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET

Personnel $56,485 $57,015 $58,353 $61,100 $60,552 $63,000

Supplies $292 $0 $0 $500 $500 $500

Maintenance $5,040 $5,040 $5,040 $6,000 $5,040 $6,000

Contractual/Sundry $0 $99 $0 $0 $0 $0

Capital Outlay $0 $0 $0 $0 $0 $0
TOTAL $61,817 $62,154 $63,393 $67,600 $66,092 $69,500

PERSONNEL

Chief Information Officer 0.50 0.50 0.50 0.50 0.50 0.50
TOTAL 0.50 0.50 0.50 0.50 0.50 0.50

PERFORMANCE MEASURES / SERVICE LEVEL

S

Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
PC workstations 165 143 146 146
LAN servers 24 20 20 20
Printers 80 80 83 80
Laptops 52 52 52 62
Digital signage or conference displays 10 10 10 10
Audio / Video systems 3 3 3 3
Smart boards 3 3 3 3
PBX switches 1 1 1 1
Telephones 122 127 129 130
Output / Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Number of help desk calls 1,247 1,500 1,760 1,500
Number of other service calls 1,519 1,400 1,350 1,400
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O budget per capita $3 $3 $3 $3
M & O budget percentage of city budget 0.21% 0.16% 0.16% 0.17%
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Survey satisfaction rate 1,4,5 95% 95% 95% 95%
Problem resolution / repair of systems:

% completed within 1 business day 1,4 90% 90% 90% 90%

% completed in greater than 1 business day 1,4 10% 10% 10% 10%

% of priority service calls closed within 4 hrs 1,4 99% 99% 99% 99%
Public safety dispatch system up time 1,3,4,5 99% 99% 98% 99%
Computer systems & networks up time 1,4,5 99% 99% 98% 99%
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PROPRIETARY FUNDS

WATER & SEWER ADMINISTRATION
INFORMATION TECHNOLOGY - FUND 40-050

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: WATER & SEWER

DIVISION / ACTIVITY: INFORMATION TECHNOLOGY - FUND 40-050

DESCRIPTION CATEGORY [ ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel $1,900 |Salary Increase
TOTALS: $0 $1,900

$1,900

NET INCREASE/DECREASE
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Public Works
Water Distribution
Fund 40-093

Director of Public Works &
Community Development

0.25 FTE
Administrative Assistant-
Utility
0.50 FTE
| |
Public Works Building Official Utility Superintendent
Superintendent 0.25 FTE 0.50 FTE

r

Utility Supervisor

Engineering Inspector/Code
Enforcement Officer 0.50 FTE

0.25 FTE

Equipment Operator/ Water &
Waste Water

1.00 FTE (2)

Maintenance Worker II-Water
1.00 FTE

Maintenance Worker I-Water
3.00 FTE

5N
[(2]
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PROPRIETARY FUNDS

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: WATER DISTRIBUTION — FUND 40-093

LOCATION: HOURS OF OPERATION:
7800 Virgil Anthony Sr. Blvd. Monday — Friday 7:00 AM. -4 P.M.

Watauga, Texas 76148
Phone Number: 817-514-5806

MISSION / PROGRAMS / SERVICES:

The mission of the City of Watauga Water Department is to provide the highest quality and quantity of
water by collecting bacteriological water samples and flushing mains to ensure safe drinking water
while providing world class customer service to our citizens.

The City’s water quality meets or exceeds requirements set forth by the Texas Commission on
Environmental Quality (TCEQ).

The City of Watauga Water Department repairs leaks on mains and service lines to prevent loss
of water and revenues.

Strive to provide a world class customer service attitude.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Collected over 300 routine bacteriological water samples.

Maintained 85 miles of water mains in the system.

Flushed dead end water mains to ensure a high quality of water and exercised water main
valves.

Distributed the Consumer Confidence Report to our citizens and posted in public areas.
Monitored disinfection levels daily as required by the Texas Commission on Environmental
Quality (TCEQ) as well as provided customer service.

Continued sampling for the Unregulated Contaminants Monitoring Rule (UCMR3) in order to
remain in compliance with the Environmental Protection Agency.

FY2015-2016 GOALS/ OBJECTIVES:

Replace 92 linear feet of water line for the Bursey Road expansion project.

Replace 1,162 linear feet of water line for the Watauga Heights Drainage project

The City of Watauga’s superior water system is regulated by the Texas Commission on
Environmental Quality (TCEQ). Compliance with regulations will be through continued quarterly
and annual operating reports, the Consumer Confidence Report, bacteriological water sampling,
dead end water main flushing and valve exercising.

Repair water leaks in a timely manner.

Continue to provide the highest quality drinking water possible combined with World Class
customer service

MAJOR BUDGETARY ISSUES AND OPERATIONAL TRENDS:

Must maintain compliance with the Texas Commission on Environmental Quality (TCEQ)
regulations to ensure the citizens of Watauga receive the highest quality and quantity of water
possible.

Maintaining our superior water system rating is accomplished through continued water sampling
and water main repair to prevent water and revenue loss.
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PROPRIETARY FUNDS

DEPARTMENT: PUBLIC WORKS

DIVISION / ACTIVITY: WATER DISTRIBUTION - FUND 40-093
EXPENDITURES 2011-2012 | 2012-2013 | 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $365,193 $377,704 $358,563 $385,200 $371,372 $390,600
Supplies $22,391 $17,840 $29,868 $33,600 $26,700 $33,600
Maintenance $26,365 $30,007 $28,960 $36,300 $30,600 $36,050
Contractual/Sundry $1,891,234 | $1,824,015| $2,057,922 $2,220,000 $2,202,200 $2,215,300
Capital Outlay $27,965 $19,442 ($7,599) $5,000 $2,000 $2,000
TOTAL $2,333,149 | $2,269,009 | $2,467,713 | $2,680,100 $2,632,872 $2,677,550
PERSONNEL
PW & Comm. Dev. Director 0.50 0.50 0.50 0.25 0.25 0.25
Inspection Foreman 0.25 0.25 0.25 0.00 0.00 0.00
Code Enforcement Officer/Enginee 0.00 0.00 0.00 0.25 0.25 0.25
Building Official 0.00 0.00 0.00 0.25 0.25 0.25
Utility Superintendent 0.50 0.50 0.50 0.50 0.50 0.50
PW Utilities Foreman 0.50 0.50 0.50 0.00 0.00 0.00
Utilities Supervisor 0.00 0.00 0.00 0.50 0.50 0.50
Equipment Operator (2) 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Worker | / Water 3.00 3.00 3.00 3.00 3.00 3.00
Administrative Supervisor 0.00 0.00 0.00 0.25 0.00 0.00
Maintenance Worker Il / Water 1.00 1.00 1.00 1.00 1.00 1.00
Utilities Administrative Assistant 0.50 0.50 0.50 0.50 0.50 0.50
TOTAL 7.25 7.25 7.25 7.50 7.25 7.25
PERFORMANCE MEASURES / SERVICE LEVELS
Input / Demand Actual 13-14 |Budget 14-15 | Estimated 14-15 [ Budget 15-16
Number of water service calls 320 385 300 300
Miles of water lines maintained 88 88 88 88
Number of fire hydrants maintained 649 649 649 649
Output / Workload Actual 13-14 |Budget 14-15 | Estimated 14-15 [ Budget 15-16
Percent of dead-end lines flushed monthly 100% 100% 100% 100%
Percent of fire hydrants inspected, lubricated, and tested 70% 75% 70% 70%
Percent of Fire hydrants in service 99% 100% 99% 100%
Number of water samples taken 300 300 300 300
Efficiency Measures / Impact Actual 13-14 (Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O percentage of city budget 8.15% 6.48% 6.37% 6.48%
M & O budget per capital $105.02 $109.39 $107.46 $113.65
Effectiveness Measures / Outcomes Goals Actual 13-14 (Budget 14-15 [ Estimated 14-15 | Budget 15-16
% water unaccounted for (water loss rate) 1,3,4,5 6.31% 10% 8% 10%
% emergency calls responded - 30 min 1,3,4,5 95% 98% 95% 95%
% non-emergency calls responded -1 hour 1,3,5 100% 100% 100% 100%
% main breaks repaired within 24 hours 1,2,3,4,5 99% 100% 100% 100%




PROPRIETARY FUNDS

PUBLIC WORKS
WATER DISTRIBUTION - FUND 40-093

SIGNIFICANT BUDGET CHANGES

Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: WATER DISTRIBUTION - FUND 40-093

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION
Personnel Services Personnel $9,000 |Salary Increase
$6,000 [Insurance Increase
($9,600) |Personnel Turnover
Printing & Binding Contractual/Sundry ($1,500) |Budget Review Adjustment
Laboratory Testing Contractual/Sundry ($3,000) |Budget Review Adjustment
Water Meters Caputal Outlay ($3,000) |Budget Review Adjustment
Net Misc. Budget Changes Various ($450) |Net Small Dollar Budget Adjustments
TOTALS: $0 ($2,550)

($2,550) NET INCREASE/DECREASE
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Public Works
Wastewater Collection
Fund 40-094

Director of Public Works &
Community Development

0.25 FTE
|
Administrative
| | | Assistant-Utility
Public Works Building Official Utility Superintendent 0.50 FTE
Superintendent 0.25 FTE 0.50 FTE

Engineering Inspector/Code
Enforcement Officer

0.25 FTE

Utility Supervisor
0.50 FTE

Equipment Operator/
Water & Waste Water

1.00 FTE (2)

Maintenance Worker ll-Sewer
1.00 FTE

Maintenance Worker I-Sewer
1.00 FTE

Equipment/ Jet Vac Operator
1.00 FTE

Water/Waste Water Technician
1.00 FTE
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PROPRIETARY FUNDS

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: WASTEWATER COLLECTION — FUND 40-094

LOCATION: HOURS OF OPERATION:
7800 Virgil Anthony Sr. Blvd. Monday — Friday 7:00 AM. -4 P.M.

Watauga, Texas 76148
Phone Number: 817-514-5843

MISSION / PROGRAMS / SERVICES:

The City of Watauga Wastewater Division:

Maintains 88 miles of sewer mains.

Compliance with the Texas Commission on Environmental Quality regulations in monitoring and
reporting overflows.

Replace and repair sewer mains and service lines.

Perform video inspections to locate deficiencies for repair or replacement.

Inspect sewer mains installed by contractors.

Inspect grease and grit traps to ensure customers are in compliance with City ordinances.
Provide world class customer service to citizens.

FY2014-2015 HIGHLIGHTS / ACCOMPLISHMENTS:

Performed preventative flushing of sewer mains to prevent blockages and unauthorized sewage
bypass.

Video inspected 25,000 feet of sewer mains to locate problem areas to be repaired or replaced.
Repaired and replaced numerous customer sewer service lines in streets and right-of-ways.
Inspected grease and grit traps to ensure grease generators are cleaning their traps and remain
in compliance with City Ordinance # 1060 to prevent Biochemical Oxygen Demand (BOD) and
Total Suspended Solids (TSS) as well as unauthorized discharge.

Provide world class customer service to our citizens.

FY2015-2016 GOALS/ OBJECTIVES:

Smoke test sewer lines for future (CIP) sewer projects.

Replace 878 linear feet of line for the Saramac Drainage (CDBG) project.

Replace 28,569 linear feet of sewer line for the 2015 Wastewater Improvements (CIP) project.
Continue video and manhole inspections for inflow/infiltration and preventative maintenance.
Flushing sewer mains to unstop and prevent sewer main blockages as well as locate problem
areas and repair as necessary.

Identify areas with major problems to be included in the Capital Improvement Plan.

Inspect grease and grit traps monthly to ensure compliance with City Ordinances.

Continue to repair or replace old deteriorated sewer mains.

Continue to provide world class customer service.
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PROPRIETARY FUNDS

DEPARTMENT: PUBLIC WORKS

DIVISION / ACTIVITY: WASTEWATER COLLECTION - FUND 40-094
EXPENDITURES 2011-2012 | 2012-2013 2013-2014 2014-2015 2014-2015 2015-2016
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
Personnel $334,379 $405,839 $385,059 $433,100 $384,860 $403,400
Supplies $52,151 $47,544 $32,679 $41,700 $33,650 $41,700
Maintenance $3,362 $3,561 $3,247 $6,000 $6,032 $5,550
Contractual/Sundry $1,390,661 | $1,553,820 $1,354,669 $1,539,050 $1,933,200 $1,563,900
Capital Outlay $0 $0 $0 $4,000 $4,000 $0
TOTAL $1,780,553 | $2,010,763 $1,775,654 $2,023,850 $2,361,742 $2,014,550
PERSONNEL
Building Official 0.00 0.00 0.25 0.25 0.25 0.25
PW & Comm. Dev. Director 0.00 0.00 0.25 0.25 0.25 0.25
Code Enforcement Officer/Enginee 0.00 0.00 0.25 0.25 0.25 0.25
Inspection Foreman 0.25 0.25 0.00 0.00 0.00 0.00
Utility Superintendent 0.50 0.50 0.50 0.50 0.50 0.50
PW Utilities Foreman 0.50 0.50 0.00 0.00 0.00 0.00
Utility Supervisor 0.00 0.00 0.50 0.50 0.50 0.50
Equipment Operator (2) 1.00 1.00 1.00 1.00 1.00 1.00
Equipment Operator / Jet Vac 1.00 1.00 1.00 1.00 1.00 1.00
Wastewater Technician 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Worker | / Sewer 2.00 2.00 2.00 2.00 2.00 1.00
Maintenance Worker Il / Sewer 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Supervisor 0.00 0.00 0.00 0.25 0.00 0.00
Utilities Administrative Assistant 0.50 0.50 0.50 0.50 0.50 0.50
TOTAL 7.75 7.75 8.25 8.50 8.25 7.25
PERFORMANCE MEASURES / SERVICE LEVELS
Input / Demand Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Linear feet of sewer line fully inspected 25,000 30,000 30,000 40,000
Linear feet of sewer line cleaned 298,280 250,000 300,000 35,000
Number of manholes maintained 1,386 1,386 1,439 600
Miles of sewer lines maintained 88 88 88 88
Output / Workload Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
Linear feet of sewer line repaired 600 250 500 1,000
Number of manholes set 0 5 50 100
Number of manholes repaired 20 5 20 20
Number of manholes cleaned 150 250 200 200
Efficiency Measures / Impact Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
M & O percentage of city budget 0.54% 4.89% 5.71% 4.87%
M & O budget per capita $75.57 $82.61 $96.40 $85.51
Effectiveness Measures / Outcomes Goals Actual 13-14 | Budget 14-15 | Estimated 14-15 | Budget 15-16
% backup calls responded within 30 minutes 1,3,5 95% 95% 95% 95%
% manholes inspected 1,2,3,5 90% 95% 90% 90%
% sewer lines cleaned 1,2,3,5 50% 60% 60% 60%
% sewer line blockages repaired within 24 hrs 1,2,3,5 100% 100% 100% 100%
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PROPRIETARY FUNDS

PUBLIC WORKS
WASTEWATER COLLECTION - FUND 40-094

SIGNIFICANT BUDGET CHANGES
Fiscal Year 2015-16 Compared to Fiscal Year 2014-15

DEPARTMENT: PUBLIC WORKS
DIVISION / ACTIVITY: WASTEWATER COLLECTION - FUND 40-094

DESCRIPTION CATEGORY ONE-TIME | ON-GOING CHANGE EXPLANATION

Personnel Services Personnel ($37,000) [Unfunded Position

($2,000) |Overtime Reduction

$3,200 |New Expanded Funding - Position Reclass
($3,800) |Personnel Turnover

$9,500 |Salary Increase

Sewage Disposal Fees Contractual/Sundry $1,200 [Budget Review Adjustment
Laboratory Testing Contractual/Sundry ($1,200) |Budget Review Adjustment

Sewer Costs Contractual/Sundry $25,000 |[Increased Costs

Other Equipment Capital Outlay ($4,000) One-Time Purchase

Net Misc. Budget Changes Various ($200) |Net Small Dollar Budget Adjustments
TOTALS: ($4,000) | ($5,300)

($9,300) NET INCREASE/DECREASE
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WATER/SEWER JOINT USE FACILITY BUDGET SUMMARY- FUND 46

PROPRIETARY FUNDS

OR PROJECTED YEAR BUDGET %CHANGE
2014-15 2014-15 2015-16 FY2015-16
Budget Estimate Budget VS 201415
Fund Balance, October 1 890,716 | $ 924,391 $1,041,794 | $ 975,332 $1,041,794
Revenues:
Transfer from W/S Utility Fund 33,632 51,426 75,000 51,426 75,000 0.0%
Interest Earnings 813 328 1,000 514 1,000 0.0%
Total Revenues 34,445 | $ 51,754 | | $ 76,000 | $ 51,940 $ 76,000 0.0%
Total Available Resources 925,161 | $ 976,145 | | $ 1,117,794 | $ 1,027,272 $ 1,117,794 0.0%
Expenditures:
Engineering 0 0 0 0 0 0.0%
Construction Costs 0 0 0 0 0 0.0%
Transfer to W/S Operations 40 770 813 0 328 0 0.0%
Total Expenditures $770 $813 $0 $328 $0 0.0%
Fund Balance, September 30 924,391 | $ 975,332 $1,117,794 $1,026,945 $1,117,794
CHANGE IN FUND BALANCE $33,675 $50,941 $76,000 $51,612 $76,000
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PROPRIETARY FUNDS

EQUIPMENT REPLACEMENT FUND
Internal Service Fund - 22
Budget Summary

The Internal Service Fund is used to account for the acquisition of various replacement capital
items in the City. The objective of the fund is to accumulate sufficient funds to meet the capital
needs of the City. The fund is accounted for on the modified accrual basis of accounting.
Revenues are recorded when available and measurable, and expenditures are recorded when
the liability is incurred.

Beginning In the FY2013-14 Budget Year, the use of the Equipment Replacement Fund was
enhanced for all the City’ one-time purchases for all funds. We have continued this commitment
this year and have evaluated prior year purchase equipment, vehicle, technology, and building
maintenance needs. We began funding a portion of these future needs in FY2014-15 fiscal
year as the Legacy Program. Transfers for capital financing of major equipment purchases will
be made from funds on an annual basis based on the purchases made per fund.

HISTORY PROJECTED YEAR BUDGET |
201213 2013-14 2014-15 2014-15 2015-16
Actual Actual Budget Estimate Budget
Working Capital, October 1 $102,799 $238,820 $306,930 $326,703 $782,913
Revenues:

Payment from General Fund (] 11,300 74,300 74,300 101,350

Payment from Water/Sewer 17,500 25,000 37,000 37,000 43,000

Payment from CCD (0] 27,000 36,000 36,000 52,700

Payment from Storm Drain 118,000 85,000 43,000 43,000 43,000

Payment from Parks Development [0} 0 2,300 2,300 9,650

Payment from Municipal Ct. Secuiri 0 (0] - - 2,250

Payment from Traffic Safety 0 4,060 4,060 4,060 4,060
Total Revenue Charges for Servic| $ 135,500 152,360 196,660 196,660 $ 256,010
Other Revenues:

Interest Income 397 511 500 550 500
Total Other Revenue $ 397 511 500 550 $ 500
Transfers-In:

Transfer from Oil Gas Fund [¢] 100,000 50,000 50,000 -

Transfer from CCD (] 100,000 75,000 75,000 85,000

Transfer from GF Current [¢] (0] 226,000 226,000 190,000

Transfer from GF Legacy (0] (0] 106,000 106,000 106,000

Transfer from Municipal Ct. Sec. [0} (0] - - 15,000

Transfer from Parks Development ] 0] 18,000 18,000 49,000

Transfer from Storm Drain Current [0} (0] 7,000 7,000 -

Transfer from Storm Drain Legacy (] 0 26,000 26,000 33,000

Transfer from W/WW Current [0} (0] 100,000 100,000 50,000

Transfer from W/WW Legacy (0] (0] 121,000 43,000 -
Total Transfers-In $0.00 $200,000 $729,000 $651,000 $528,000
Total Revenues $135,897 $352,871 $926,160 $848,210 $784,510
Expenditures:

Motor Vehicles - CCD (o] 114,000 75,000 75,000 42,000

Other Equipment - CCD 0 0 0 0 43,000

Motor Vehicles - Water/Sewer/PW| [¢] 36,000 24,000 (0] 24,000

Storm Drain Equipment 0 0] 7,000 7,000 0

Other Equipment - General Fund 0 0 0 0 46,000

Technology Replacement - GF 0] 5,000 121,000 121,000 50,000

Technology Replacement - TS (] 20,300 [¢] (0] (0]

Technology Replacement - FIN 0 0 0 0 15,000

Motor Vehicles - Fire 0 0 0 0 32,000

Fire Department Equipment 0 0 43,000 43,000 0

Sign Replacement Program (o] 24,500 18,000 18,000 20,000

Motor Vehicles - Parks 0 [0} 0 [0} 49,000

Recreation Equipment (o] 7,000 38,000 38,000 42,000

Water Meter Program 0 38,000 100,000 60,000 90,000

Codification Program (0] 10,000 (0] o] (0]

Bldg/HVAC Contingency 0] 19,025 30,000 30,000 30,000

Depreciation Exense 80,003 76,577 0 0] 0
Total Operating Expenditures 80,003 350,402 456,000 392,000 483,000
Operating Surplus/(Deficit) $55,894 2,470 470,160 456,210 301,510
Working Capital, September 30 $158,693 $241,290 $777,090 $782,913 $1,084,423
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CIP AND CAPITAL PROJECTS FUNDS

The Capital Projects Fund accounts for the acquisition of and construction or reconstruction of
major capital facilities, infrastructure, and equipment. The projects are financed with
resources allocated to the General Capital Projects Fund, Watauga Parks Development
Corporation Capital Fund, and the Water and Sewer Capital Projects Fund.

The City of Watauga updates its 5-year Capital Improvement Program (CIP) annually. The
objective continues to be to match capital expenditures with available resources and that will
satisfy City tax rate objectives. The Capital Improvements Program attempts to identify and
plan for all major capital needs and deals with capital items that are different from those which
are covered under the capital outlay category in each department’s budget and in the Internal
Service (Equipment Replacement) Fund. Generally, the CIP includes improvements that are
relatively expensive, are non-recurring, have a multi-year useful life, and, like capital outlay
items, result in fixed assets. Programs the City of Watauga currently identifies include:

Drainage Projects — Such projects include several drainage channels throughout the City that
have been identified as known problem areas. All developed property owners within the City
pay a monthly drainage utility fee, which is utilized for drainage development, redevelopment,
and maintenance. The City has significantly lessened flooding along smaller channels and
ditches throughout the City by keeping these facilities free of foliage and debris. These
projects are included in the Operating Storm Drainage Fund and any long-term projects can be
carried under General Capital or Water and Sewer Capital funds, depending on project goals.

Signalization Projects - Such projects include the construction or redevelopment of traffic
light signalization needs for the City. These projects are included in the General Capital Fund.

Special Building Projects — Such projects include the construction or major renovations of
special facilities owned by the City. These projects can be included in any of the three capital
funds, depending on project purpose.

Street Projects — Such projects include construction or major redevelopment of the 301
current streets in the City. Street projects do not include normal repair and maintenance on
sub-grades, milling, and overlay. Both street projects and normal repair and maintenance
activities of street are included in the General Capital Fund.

Wastewater Projects — Such projects include improvements, expansions, or construction of
wastewater lines in the City. Many of these projects are implemented to stay within EPA
Administrative Orders. These projects are included in the Water and Sewer Capital Fund.

Water Projects — Such projects include new waterlines or improvements to existing waterlines
for future development or existing customer needs. These projects are included in the Water
and Sewer Capital Fund.
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CIP AND CAPITAL PROJECTS FUNDS

CAPITAL IMPROVEMENTS PROGRAM (CIP)

It is the goal of the City of Watauga to have a Capital Improvements Program that is focused
on adding value and extending the life of City infrastructure with no increase in operating
costs or property tax. Consideration is given to debt issuance only if the overall tax rate
remains unchanged and to prioritizing projects that will either decrease operational costs or
have no operational cost impact.

The funds are accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the liability is
incurred.

During FY2003-FY2011, the City was focused on an aggressive facilities campaign. During
this time, we have constructed a new City Hall and Animal Shelter, and upgraded facilites for
the Police and Recreation departments, along with upgrades to major streets. The new
Fire/EMS facility, was completed in FY2011, for just under $3.8 million dollars.

This campaign was funded through CBDG funds and the issuance of $10,700,000 debt in
three issues — See Debt Model on next page:

e $2,300,000 in 2003
e $5,000,000 in 2005
e $3,400,000 in 2007

In FY2011, the City’s focus began to move from constructing and renovating facilities to the
city’s infrastructure and the need for replacement of outdated equipment and vehicles city-
wide. In July of 2011, in order to fund future capital projects and needed equipment, the City
issued $7,365,000 in Combination and Limited Pledge Revenue Certificates of Obligation.
This new issuance was designed to fund the following:

street improvements, curb, gutter, and sidewalks
drainage projects

renovation of public buildings

purchase of new equipment and vehicles

traffic lights and traffic safety equipment
vehicles and machinery, and

improvements to the City’s utility system
hardware, software and other technology

This bond issuance is payable by ad valorem taxes and additionally payable from and secured
by a lien on and pledged revenues in the amount of $4.5M. The issuance was timed in
FY2011 as a portion of debt was paid off. This timing allowed the City to maintain relatively
the same amount of debt service as prior years.
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CIP AND CAPITAL PROJECTS FUNDS

The new bond issuance for the utility fund was also issued in July, 2011 for approximately $2.8
million. The fund was able to maintain relatively the same amount of debt service as prior
years.

In the Spring of 2012, the City staff and Council began discussions on a possible debt
issuance for large water and sewer infrastructure projects and related street projects. These
discussions resulted in an issuance of $7.73 million in new debt for the utility fund in July,
2012. The new issuance will fund:

constructing, renovating, and improving the City’s utility system

street improvements including utilities repair, replacement and relocation

curb, gutters, and sidewalk improvements and drainage incidental

improvements to the storm water and drainage system

purchase of materials, supplies and equipment relating to the water and sewer and
drainage improvements

The above projects began in FY2013 and are currently underway. These projects will continue
through FY2017.

With this $7.73 million issuance, the City has embarked on major improvements in the City’s
water and sewer infrastructure. However, additional bonds will be necessary to complete the
CIP program identified needs in future years.

In early Summer 2014, the City staff presented a $3.5M general fund debt opportunity that
arose due to general fund debt service ending in FY2013-14. Certain projects were identified
as priority needs such as $20M in street projects, infrastructure, parks, and a Senior Center.
The issuance of $3.5M in Certificates of Obligation occurred in August, 2014. These funds are
available and will partially fund the expansion of the Community Center to include a 5,000
square foot Senior Center. Also, the Bursey Road street project will be funded by this bond
issuance.

The CIP program for the current year is funded, along with projects that have been prioritized
for the Utility System. However, the overall economy and projections of revenues for
subsequent years will have a significant impact on the scope of our projects. The City has
identified approximately $20.2 million in street/street overlay projects and $7.8M in drainage
projects. The funding source of the street projects are in a “to be determined” status at this
time. The bulk of these projects are scheduled for FY 2018-19 when the City will have more
debt capacity since some current issuances will be paid off.

As can be seen on the CIP summary schedule and detail schedule on the following pages, the
City will focus on major infrustructure upgrades, as well as continuing our street overlay
program. The total five-year estimate for CIP projects is an investment of $53,108,600. Actual
program expenditures may vary depending on changes in priority or addition or deletion of
projects or emergencies.
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CIP AND CAPITAL PROJECTS FUNDS

In the current schedule, there are projects for FY2015-16 totaling $10.8 million. Included in
this amount for the General Capital Projects Fund is $1.5M funding to complete the Bursey
Road Phase | project, $1.3M for the Watauga Heights drainage project Phase | and $50,000
for the Culvert Safety Program., $500,000 for street overlays, and $5.3M in Sewer Projects
continuing from FY 2013/2014. In addition, there is $100,000 of sidewalk repair/replacements
scheduled this year. The Parks Development Corporation has projects in the amount of
$40,000 scheduled for shade structure and irrigation. projects. The Senior Center project is
underway and is schedduled to begin this year. Funding for this project is anticipated to be
$1.8M. Current Projects this year are as follows:

CAPITAL IMPROVEMENT PROJECTS FY2015-16

B Sidewalks Maintenance 5t°mf Drain
1% 2% Projects
. ? / 13% Bursey Rd Street
B Senior Center | )
17% \ Project
14%

B Parks Projects
0.37%

B Street Overlays

B Water & Sewer 5%
Projects
48%
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The following table shows the City’s 5-year Capital Improvement Projects Plan:
CIP PROJECT PROJECTION

FUNDING
PROJECTS SOURCE FY15-16 FY16-17 |FY17-18 |FY18-19 |FY19-20
PROJECTS |Location | Length| Sizel Cost &Future
BUILDING & PARKS $3,420,000
Shade Structure/Irrigation Proj [Capp Smith/Foster Village $40,000 PDC $40,000
Library Expansion/Tech Whitley Road $1,580,000( TBD - 2018 Bond $01  $30,000 $50,0001 $1,500,000
Senior Center Indian Springs 5500 sf] $1,800,000] 2014 Bond/TBD | $1,800,000
[DRAINAGE $7,865,000
Watauga Heights, I Whispering and Saramac 3,112 $1,340,000f  Storm Drain $1,340,000
Watauga Heights, 1l Whitley Road and Cathy 2,224 $1,350,000f  Storm Drain $1,350,000
Bunker Hill 4,667 $1,442,000]  Storm Drain $134,000| $1,308,000
Channel Protection/Ped. Rails | Various $200,000]  Storm Drain $50,000f  $50,000 $50,000 $50,000
Sunny Brook South 7,407 $2,820,000)  Storm Drain $2,820,000
Astor Heights 5,550 $713,000]  Storm Drain $713,000
|PRO]ECTS $21,569,000
Watauga Road Maurie to 377 4,225 $0 2011 Bond
Chapman Road-West Chapman-377 - Whitley 2,551 $2,900,000 TBD $600,000(  $2,300,000
Chapman-Middle Chapman-Whitley-Brookdale 1,933 $2,000,000 TBD $2,000,000
Chapman-Middle Chapman-Brookdale - Bridge 1,237 $1,200,000 TBD $1,200,000
Chapman-East Chapman-Bridge to Rufe Sn 1,933 $2,100,000 TBD $2,100,000
Whitley Rd. - North Starnes to Hightower 2,868 $3,030,000 TBD $3,030,000
Whitley Rd. - Middle Hightower to Chapman 2,237 $1,923,000 TBD $1,923,000
Whitley Rd. - South Chapman to Culvert N. of Watauga| 2,345 $2,016,000 TBD $2,016,000
Bursey Rd - West Whitley Rd. to Willis 2,372 $1,500,000 2014 Bond $1,500,000
Bursey Rd - East Willis to Rufe Snow 2,487 $1,900,000| TBD -2018 Bond $ 250,000 | $1,650,000
Sidewalks Multiple Locations $500,000f 2011 Bond/Rev $100,000] $100,000] $100,000 $100,000 $100,000
Annual Determination Overlays $2,500,000f  Street Maint $500,000] $500,0001 $500,000] $500,000 $500,000
WATER & WASTEWATER PROJECTS $20,254,602
Various Sewer Projects Southside Wastewater 2015 $4,929,602 2012 Bond $4,929,602
Saramac Saramac 928LF $0 CDBG/Rev
CDBG TO BE DETERMINED $300,000 CDBG/Rev $150,000 $150,000
Water Tower Improvements {7901 Virgil Anthony $225,000[ 2012 Bond/Rev $225,000
Various Sewer Projects Northside Wastewater 2018 $6,800,000| TBD -2016 BOND $600,000] $3,000,000] $3,200,000 $0
Water Line 16" Whitley Road $3,000,000| TBD -2016 BOND $300,000] $2,700,000
Various Water Projects Multiple Locations $5,000,000| TBD - 2018 BOND $1,000,000 $4,000,000
| $53,108,602 $10,784,602| $5,864,000| $6,608,000| $3,200,000] $4,000,000
REVENUE SOURCES FOR CIP
CDBG/Revenues $300,000 $0[ $150,000 $0[ $150,000 $0
2012 CO BONDS $4,929,602 $4,929,602 $0 $0 $0
2011 CO BONDS $100,000 $100,000 $0 $0 $0
2014 CO BONDS $3,300,000 $3,300,000 $0 $0 $0
STORM DRAIN REVENUES $7,865,000 $1,390,000( $1,534,000{ $1,358,000(  $50,000| $3,533,000
PDC SALES TAX REVENUES $40,000 $40,000 $0 $0 $0 $0
REVENUES UTILITY & GF $625,000 $225,000] $100,000/ $100,000( $100,000]  $100,000
TO BE DETERMINED(TBD) Streets/Water & Wastewater/Lib $33,449,000 $300,000] $3,580,000| $4,650,000( $4,850,000] $20,069,000
Street Maintenance ST $2,500,000 $500,000] $500,000] $500,000] $500,000] $500,000
CIP 2015-2019 CIP 2015-2019 $53,108,602 $10,784,602| $5,864,000| $6,608,000] $5,650,000| $24,202,000
MAINTENANCE W&S & STREETS MAINTENANCE W&S & STREETS $810,000| W&S Revenues/ST|  $250,000( $140,000] $140,000] $140,000(  $140,000
GRAND TOTAL CIP $53,918,602 $11,034,602| $6,004,000| $6,748,000| $5,790,000( $24,342,000
DID YOU KNOW?
Capital Project Expenditures
are 27% of the total budget for
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CIP 2016-2020 FUNDING YEAR OF PROPOSED CONSTRUCTION
PARKS,/BUILDINGS SOURCE
TYPE Location Cost 2015- 2016- 2017- | 2018- 2019-
BUILDING/PARK 2016 2017 2018 | 2019 2020
Park Shade Capp Smith $22,000 Revenues $22,000

Structure

Foster Village $18,000 Revenues

Park Irrigation $18,000
Library Whitley Road $1,580,000 TBD-2018
Expansion/Tech. Bond $30,000 $50,000 | $1,500,000
Indian Springs $1,800,000 2014 Bond
Senior Center community TBD $1,800,000
Center
Total $3,420,000 $1,840,000 $30,000 $-0-| $50,000 | $1,500,000

FY2015-2016 PARKS PROJECTS DISCUSSION

Description: These projects provides for a shade structure in the Capp Smith Park and
Irrigation in the Foster Village and Hillview Parks.

Justification: The shade structure will provide for the protective shad for citizens utilizing the
parks, especially in the summer months due to sun exposure and excessive temperatures.

The irrigation and drainage project is designed to provide a means to effectively managing the
water use and reduce expenses related to the maintaining of the current system. Drainage
improvements will reduce soil erosion concerns and reduce the number of rainout games that
occur during the year.

Operating Impact: A reduction of approximately $3,000 per year in maintenance costs for the
irrigation project is anticipated. Minimal impact to the operating budget is anticipated for the
Park Shade Structure.

FY2015-2016 SENIOR CENTER DISCUSSION

Description: This project provides for the expansion of the City’s existing Community Center
to include approximately 5,000 square feet for a multi-use Senior Center facility. This project
began in FY2014-15 and is expected to be completed by December, 2016.

Justification: The current Senior Center is an 1,800 square foot aging facility and is not ADA
compliant. A new senior center was identified as a council priority during the 2014 Strategic
Session. A new facility will better serve the needs of the community’s senior citizens.

Operating Impact: A savings in building maintenance (due to the aging current Senior Center
in use) is expected of approximately $2,000 annually when this project is complete. The new
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facility will be larger but will be built with energy efficient measures, therefore, minimal impact
to the operating budget is expected upon project completion.

CIP 2016-2020 FUND YEAR OF PROPOSED CONSTRUCTION
STREET /SIDEWALK PROJECTS SOURCE
2015- 2016- 2017- 2018- 2019-
TREET L i
S ocation Cost 2016 2017 2018 2019 2020
Street Various Y cent
Overlays throughout City $2.500,000 Sales Tax $500,000 | $500,000 $500,000 $500,000 $500,000
Street Chapman Rd. $8,200,000 TBD $600,000 $7,600,000
Street Whitley $6,969,000 TBD $6,969,000
Bursey Road, 2014 Bond
Street Phase I $1,500,000 TBD $1,500,000
Bursey Road
Street Phase 11 $1,900,000 TBD $250,000 | $1,650,000
Sidewalk Various $500,000 CO 2011 $100,000 | $100,000 $100,000 $100,000 $100,000
Total $21,569,000 $2,100,000 | $850,000 | $2,250,000 | $1,200,000 | $15,169,000

FY2015-16 STREETS/SIDEWALKS DISCUSSION

FY2014-2015 STREET OVERLAY
Description: This project provides for the curb and gutter, subgrade, milling and asphalt
overlay for 7-8 streets annually.

Justification: The existing asphalt pavement for certain streets is deteriorating. The asphalt
overlay will provide an improved riding surface and will extend the life of the roadways and will
enhance the appearance of the streets.

Operating Impact: Savings in annual street maintenance costs for streets are anticipated
from completion of this project.
Operating Impact: Savings of approximately $4,000 in annual street maintenance costs are

anticipated from completion of this project.

FY2015-2016 BURSEY ROAD STREET PROJECT

Description: The Bursey Road Street Project, Phase | encompasses the area of Whitley road
to Willis Lane which is approximately 1,900 linear feet. Bursey Road is a thoroughfare listed
on the Watauga Master Thoroughfare Plan. It is an existing two-lane asphalt roadway and will
be improved to a concrete roadway with four-12’ lanes and sidewalks. The improvement will
also include underground storm drains and the rehabilitation or replacement of any water lines
and sanitary sewer lines under Bursey Road as needed.
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Justification: Bursey Road is a major thoroughfare of the City. The existing asphalt
pavement is deteriorating. The traffic flow on Bursey Road will improve considerably with the
additional two-lanes on this road.

Operating Impact: This improvement will have little or no impact on operations. This project
is funded through 2014 Certificate of Obligation proceeds.

FY2015-2016 SIDEWALK PROGRAM

Description: Approximately 5,000 square feet of sidewalks will be maintained this fiscal year.
The City identifies various sidewalks annually for replacement.

Justification: Safe, pedestrian-friendly neighborhoods are a priority of our community. An
important component of this is the City’s Sidewalk Program which is developed to provide for
the maintenance of sidewalks within the City of Watauga.

Operating Impact: Little to no impact upon operations is anticipated. This project is funded
through 2011 Certificate of Obligation proceeds for FY2015-FY2016 and FY2016-FY2017.
After FY2017, this project will be funded through general fund revenues.

YEAR OF PROPOSED CONSTRUCTION

FUNDING
CIP 2016-2020 SOURCE
DRAINAGE PROJECTS
LOCATION | Cost 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
Watauga Heights, Storm
Phase | & Il $2,690,000 | Drain Fee | $1,340,000* | $1,350,000
Channel Protection $200,000 Storm
Projects Drain Eee $50,000 $50,000 $50,000 $50,000
Bunker Hill $1,442,000 St_orm $134.000 | $1,308,000
Drain Fee
Sunny Brook South $2,820,000 TBD $2.820.000
Astor Heights $713,000 TBD $713,000
Total $7,865,000 $1,390,000 | $1,534,000 | $1,358,000 $50,000 | $3,533,000

*Watauga Heights Phase | was originally budgeted in FY2013-14, but will be completed in
FY2015-16. Per policy, appropriations for capital projects not used in the budgeted fiscal year
will carry-over to the next budget year.
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FY2015-2016 STORM DRAIN PROJECTS DISCUSSION

Description: The Watauga Heights project will make major storm drain improvements to

prevent reoccurring flooding of
homes in the Watauga Heights
neighborhood.

Justification: Homes in the
Watauga Heights have
experienced drainage problems
for several years. Chronic
flooding lowers property values
and these improvements will
provide drainage relief to prevent
flooding and damage to
residential homes in the area.

Operating Impact: Little to no
impact upon operations is
anticipated.

Description: Channel Protection Projects will include safety improvements to identified
drainage channels City-wide. The Summit Ridge project is currently underway and will include
channel improvements to include pedestrian railing.

YEAR OF PROPOSED CONSTRUCTION

CIP 2016-2020 FUNDING
WASTEWATER PROJECTS SOURCE
2015- 2016- 2017- 2018- 2019-
TYPE LOCATION Cost 2016 2017 2018 2019 2020
SSES1 City-Wide, TBD by CO Bonds | $4,929,602
Engineering/Design $4,929,602 2012
sses1 | City Wide, TBD by $6,800,000 | TBD Bond $600,000 | $3,000,000 | $3,200,000
Engineering/Design
CDBG Sewer Projects $300,000 CDBG
Revenues $150,000 $150,000
Total $12,029,602 $4,929,602 | $750,000 | $3,000,000 | $3,350,000
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FY2015-2016 WASTEWATER PROJECTS DISCUSSION

Description: This project is Sanitary Sewer Line Replacements in the southern part of the
City. This replaces the aging clay piping with Polyvinylchloride (PVC) piping in the older
parts of the City. A Sewer System Evaluation Survey (SSES) is underway to determine the
condition of the infrastructure and plan for wastewater line replacements. This survey includes
smoke testing for 290,000 feet of sanitary sewer lines and inspection of 478 manholes.

Justification: The aging wastewater lines throughout the City are 30+ years old. The lines
are subject to ground movement, pulled joints, root infiltration and deterioration. Many have
inflow and infiltration problems. Systematic replacement will reduce maintenance costs and
customer problems.

Operating Impact: Savings of approximately $20,000 annually are expected in decreased
wastewater fees paid due to prevention of inflow and infiltration into the system after
completion of this project.

212



CIP AND CAPITAL PROJECTS FUNDS

YEAR OF PROPOSED CONSTRUCTION

CIP 2016-2020 FUNDING
WATER SYSTEM PROJECTS SOURCE
2015- 2016- 2017- 2018- 2019-
NP Heleiony Sl 2016 2017 2018 2019 2020
w1 City-Wide, TBD by $5,000000 TDB
Engineering/Design Bond $1,000,000 | $4,000,000
Wi Water Line — Whitley Road | $3,000,000 ;’En[zj $300,000 | $2.700,000
Total $8,000,000 $300,000 | $2,700,000 0 | $1,000,000 | $4,000,000
OTHER UTILITY SYSTEM PROJECTS
CIP 2015-2019 FUNDING YEAR OF PROPOSED CONSTRUCTION
WATER TOWER &UTILITY SOURCE
MAINTENANCE
2014- 2015- 2016- 2017- 2018-
TYPE HECALOL ks 2015 2016 2017 2018 2019
w Water Tower $225,000 | 2012 $225,000
Bond/Rev
Utility
WW City-Wide $700,000 | Revenues $140,000 $140,000 | $140,000 | $140,000 | $140,000
Total $925,000 $365,000 $140,000 | $140,000 | $140,000 | $140,000

FY2015-2016 UTILITY MAINTENANCE PROJECTS

Description: This project includes small, previously unidentified wastewater and water line

problems detected and repaired throughout the fiscal year.

Justification: The aging wastewater lines throughout the City are 30+ years old. The lines
are subject to ground movement, pulled joints, root infiltration and deterioration. Many have
inflow and infiltration problems. Systematic replacement will reduce maintenance costs and
customer problems.

Operating Impact: Savings are expected in decreased wastewater fees paid due to
prevention of inflow and infiltration into the system.
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FY2015-2016 WATER TOWER IMPROVEMENT PROJECT

Description: This project includes resurfacing the inside of the water tank and cleaning silt
and debris that has accumulated in the tank.

Justification: The FY2013-14 Inspection revealed that the interior of the surface is 90%
blistered and requires resurfacing. This work is an industry standard requirement for
maintenance to ensure sustained structural performance of the water tank and superior water
quality for Watauga residents. This maintenance will extend the life of the water tank and
allow continued operations for another 10 to 12 years.

Operating Impact: This project is estimated to be completed every ten years.
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CAPITAL PROJECTS SUMMARY

HISTORY CURRENT YEAR BUDGET
201112 201213 2013-14 2014-15 2014-15 2015-16
FUND 07 Actual Actual Actual Budget Estimate Budget
Beginning Fund Balance* $4,987,251 | $2,608,394 | $1,392,935 | $4,394,660 | $4,432,028 | $3,571,686
Revenues:
Transfer from General Fund 210,000 312,200 100,000 120,000 120,000 220,000
Transfer from Crime Control District 477,900 0 0 0 0 0
Transfer from Traffic Safety 297,000 0 0 0 0 0
Grants 0 114,350 0 0 0 0
2011 Certificate of Obligation 0 0 200,000 0 0 0
2014 Certificate of Obligation 3,500,000 0 0 0
2011 Radio Lease 0 0 0 0 0 0
Interest Income / Misc. 8,732 11,008 3,016 3,000 3,000 3,500
Total Revenue: $993,632 $437,558| $3,803,016 $123,000 $123,000 $223,500
Total Available Resources $5,980,883 $3,045,952| $5,195,951 $4,517,660 $4,555,028| $3,795,186
Budget Adjustment - Fire House
Expenditures:
Public Works:
Asphalt Maintenance 188,019 93,737 0 0 0 0
Bond Issuance 0 0 88,461 0 0 0
Building Improvements 0 0 0 57,949 58,000 193,000
Building Improvements - Fire House 0 0 0 0 0 0
CDBG 38th/39th/40th Year 0 183,652 0 0 0 0
CDBG 33rd /34th /35th /36th /37th Years 12,320 161,941 0 0 0 0
Contingency 16,285 2,901 400 10,000 10,000 10,000
Engineering 11,500 7,053 6,493 25,000 25,000 25,000
Pmt to NRH for Rufe Snow 82,852 82,852 82,852 85,000 83,150 84,000
Sidewalk Replacement 91,220 67,139 102,639 100,000 100,000 100,000
Street Overlays 240,751 254,797 218,496 481,500 350,000 0
Other Equipment-Tel. & Proximity Badge 14,793 78,397 52,808 57,192 57,192 0
Radios (Public Works) 64,982 0 0 0 0 0
Motor Vehicles - 2011 Bonds 167,660 0 0 0 0 0
Major Equip 2011 Bonds 514,347 148,229 162,503 0 0 0
Fuel Tank Barrier - 2011 Bonds 0 0 0 0 0 0
Fleet Maintenance - 2011 Bonds 13,692 0 0 0 0 0
Building Maintenance - 2011 Bonds
Library Roof 84,500 0 0 0 0 0
Carpet/Painting 38,618 55,419 10,889 0 0 0
Motor Vehicles 22,382 0 0 0 0 0
Equipment - Video 0 0 0 0 0 0
MIS - Hardware/Software - 2011 Bonds 59,739 82,007 8,750 0 0 0
Police-Animal Shelter Software-2011 Bond 17,660 0 0 0 0 0
Equipment (Radios) Lease Pay-off 484,900 0 0 0 0 0
Fire/EMS - 2011 Bonds
Motor Vehicles (Quint, Ambulance) 966,368 0 0 0 0 0
Equipment (Radios) Lease Pay-off 199,941 0 0 0 0 0
Traffic Signal/2011 Bonds&Traffic Safety 79,960 434,893 29,633 0 0 0
Bursey & Whitley/Whitley & Hightower/Opticom 0 0 0 0 0 0
2014 Bond Projects 0 0 0 3,500,000 300,000 3,200,000
Bursey Road
Senior Center
Total Fund Expenditures: $3,372,489| $1,653,017 $763,924| $4,316,641 $983,342 $3,612,000
Ending Fund Balance $2,608,394 | $1,392,935 | $4,432,028 $201,019 | $3,571,686 $183,186
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PARKS DEVELOPMENT CORPORATION BUDGET SUMMARY
FUND 05 - CAPITAL PROJECTS

OR PROJECTED YEAR BUDGET %CHANGE
0 0 4 2014-15 2014-15 2015-16 FY2015-16
Budget Estimate Budget VS 2014-15
Fund Balance, October 1 $368,000 963,812 $509,461 $812,368 $533,568
Revenues:
Interest Earnings 1,098 618 500 200 200 -60.0%
Proceeds from Sale of Assets 0.00 0.00 0.00 0.00 0.00 0.0%
Transfer from PDC Sales Tax Fund 810,000 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Matching Grants 95,000 0.00 0.00 0.00 0.00 0.0%
Total Revenues $ 906,098 618 $ 500 200 $ 200 -60.0%
Total Available Resources $ 1,274,098 964,430 $ 509,961 812,568 $ 533,768 -0.1%
Expenditures:
Non-Departmental 0.00 13,921 0.00 0.00 18,000 0.0%
Skate Park 0.00 0.00 250,000 250,000 0.00 -100.0%
Building Improvement 30,304 0.00 0.00 0.00 0.00
Capp Smith Park Improvements 39,340 0.00 0.00 0.00 22,000 0.0%
Veteran's Memorial 0.00 78,185 21,815 20,000 0.00
Trail System Improvements 160,673 0.00 9,000 9,000 0.00 -100.0%
Playground Equipment 79,969 0.00 0.00 0.00 0.00
Furniture & Fixtures 0.00 59,956 0.00 0.00 0.00 0.0%
Total Expenditures 310,286 152,062 280,815 279,000 40,000 6.4%
Other Expenditures
Transfer to PDC Debt Service 0.00 0.00 0.00 0.00 0.00 0.0%
Total Other Soures (Uses) 0.00 0.00 0.00 0.00 0.00 0.0%
REVENUES OVER (UNDER) EXPENSES $ 595,812 (151,444)| | $ (280,315) (278,800)| | $ (39,800) -85.8%
Fund Balance, September 30 $ 963,812 $812,368 $229,146 $533,568 $493,768
CHANGE IN FUND BALANCE $ 595,812 ($151,444) ($280,315) ($278,800) ($39,800)
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Utility Construction Fund 45 - Capital Projects
Budget Summary

Working Capital, at October 1

Revenue:
Interest Income
Bond Proceeds
Transfer from Water Sewer Operating
Miscellaneous
Total Revenue/Other Sources

Total Available Resources

Expenditures:

Building Improvements

Water & Sewer Mains

SSES Repairs
2011/2012 Bond Expenditures:

Heavy Equipment

Motor Vehicles

Water Tower Improvements

CDBG Year 39

Water & Wastewater Improvements*
Total Expenditures

Transfers:
Transfer
Total Transfers

Cash Balance, September 30

Revenue over (under) Expense

HISTORY CURRENT YEAR
2011-12 2012-13 2013-14 2014-15 2014-15
Actual Actual Actual Budget Estimate

$2,853,790 | $9,775,259 | $8,273,297 | $7,232,459 | $7,232,459 || $5,297,765
231 875 1,188 0 0 0
8,025,267 0 0 0 0 0
140,000 140,000 140,000 140,000 120,000 140,000

0 42,064 42,064 0 0 0
$8,165,498 $182,939 $183,252 $140,000 $120,000 $140,000
$11,019,288 | $9,958,198 | $8,456,549 | $7,372,459 | $7,352,459 || $5,437,765
0 0 48,064 0 0

69,802 44,478 66,433 80,000 80,000 80,000
54,025 43,973 47,864 60,000 60,000 60,000
658,225 0 0 0 0 0
106,648 0 0 0 0 0

0 0 0 180,000 21,000 225,000

0 0 0 257,000 136,000 0

355,329 1,596,450 1,061,729 6,687,296 1,757,694 4,929,602
$1,244,029 | $1,684,901 | $1,224,090 | $7,264,296 | $2,054,694 || $5,294,602
0 0 0 0 0 0

$0 $0 $0 $0 $0 $0
$9,775,259 | $8,273,297 | $7,232,459 $108,163 | $5,297,765 $143,163
$6,921,469 | ($1,501,962)( ($1,040,838)| ($7,124,296)| ($1,934,694)|| ($5,154,602)

*Budget rolls over each Fiscal Year until completion
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FIVE YEAR FINANCIAL FORECAST

INTRODUCTION

The City of Watauga’s Multi-Year Plan is presented on the following pages. Major
funds will show the estimated beginning fund balances, estimated revenues and
expenses, and ending fund balances. Staffing levels, estimated tax rates, and
estimated water and wastewater rates are also presented.

Due to the volume of information included in the General Fund and the Water and
Wastewater Fund, separate executive summaries have been provided that
highlight significant assumptions.

Capital items recommended and funded have been included in the Proposed
Capital section of each fund’s presentation in the Capital Projects Section of this
budget document.

Recommended reserve levels and designated reserves are reflected as required
by the City’s fiscal policies.

General Fund

Revenue increases are projected at conservative growth levels. Most revenue
items are projected at a 2% to 3% growth factor. Property tax valuations are
projected to increase 5% in FY2015-16 and 3% annually in the years FY2016-
FY2020. Sales tax is projected to grow approximately 3% to 4% annually based
on re-development and continued recovery in other sectors. Departmental
expenditures include an increase of a conservative 1% increase with annual
increases for salary plan adjustments and health insurance increases.

General Obligation Debt Service

The debt component of the tax rate includes debt service requirements for all
general debt currently outstanding and projected in the next five years. Under the
multi-year capital plan, debt issuance is proposed in years in which previous debt
falls off for major projects such as the Senior Center and for street projects to
include Bursey and Chapman Road.

Crime Control and Prevention District

The Crime Control and Prevention District fund includes salary plan adjustments,
health insurance increases, and continuation of existing programs. Capital
purchases include continuation of the vehicle replacement program.
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Parks Development Fund

The 2 Cent Sales tax revenue has been calculated with a 3% to 4% annual
increase beginning in FY2015-16.

Expenditures for this fund include personnel costs No major projects are currently
planned for the Parks Development Fund at this time, but as the Parks Master
Plan is updated in FY2015-16, we anticipate the identification of projects for
future years.

Street Maintenance Fund

The 4 Cent Sales tax revenue has been calculated with a 3% to 4% annual
increase beginning in FY2015-16.

Expenditures for this fund include street overlays and street maintenance for
existing streets.

Water and Wastewater Fund

Revenues in this enterprise operation are based on projected rates sufficient to
cover operations in each of the future years. Rates are based on projected cost
increases from Fort Worth and North Richland Hills as well as baseline increases
for the city’s operations, including salary plan adjustments, health insurance
increases, and changes in depreciation expense. Future projected rate increases
for both water and wastewater are shown.

The operating budget includes funding for the outstanding water and wastewater
bonds and funding to continue the annual water and wastewater infrastructure
improvements. In FY2016-17, the water system debt is fully paid and other
infrastructure projects can be planned.

Water and Wastewater Debt Service Fund

Debt service transfers are based on current debt outstanding and projected debt
for the continuation of the waterline and wastewater line infrastructure
improvements, if approved by City Council. Additional debt issues for these
projects are projected in FY2016-17. Debt payments related to these phases will
be paid from system revenue.
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Drainage Fund

The Drainage Utility fund provides for salary plan adjustments, health insurance
increases, and drainage improvement projects. There are two major projects
scheduled to be paid from drainage rates in the next few years to include
Watauga Heights and Bunker Hill.

Equipment Replacement Fund

The Equipment Replacement Fund was expanded in FY2013-14 and was further
enhanced in FY2014-15 to include purchases that had been made from each
fund’s operating revenues or bond issuances in past years. Certain funds will be
charged an annual depreciation rate to ensure funds are available to replace
vehicles, equipment, and technology purchased in past years. The ERF includes
equipment purchases based on a projected replacement schedule, which is re-
evaluated each year. In the year of purchase, equipment, vehicle and technology
purchases are added to the depreciation charge in order to ensure that proper
funds will be available for the next scheduled replacement. However, some large
equipment purchases may need to be subsidized from other funding sources.

CLOSING COMMENTS

This document is a plan for the future. Many things will certainly change and this
document will need to be adjusted accordingly. Future capital projects and the
timing of debt issuance can significantly impact the interest and sinking portion of
the tax rate. The recommended Multi-Year Plan provides for a level tax rate and
some increases in both water and wastewater rates while maintaining existing
service levels. Future decisions will have a significant impact on many features
of this plan.
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General Fund

Five Year Plan Revenue Assumptions

Revenue Source

Assumptions

Property Taxes

Projections are based on 3%-5% increase in assessed values

Penalties & Interest

Remain Flat

Sales Tax

Based on 3% -4% increase with additional revenue for new
development

Franchise Fees

Projected average growth of 1%.

Fines & Fees

Projected average growth of 3%.

Licenses & Permits

Projected a 2% increase over next few years due to
redevelopment and increase in fees

Interest Income

Projected interest rates averaging .01% to .4%.

Transfers

Based on 5% of revenue from the utility operation, 2% Crime
Control District and 5% Parks Development Corporation.

Miscellaneous

Projected average growth of 3%.
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General Fund

Executive Summary

Base Year Year 2 Year 3 Year 4 Year 4
Budget Projected Projected Projected Projected
2015-16 2016-17 201718 2018-19 2018-19

TAX RATE VARIABLE

Tax Rate $0.6187 $0.6187 $0.6187 $0.6187 $0.6187
Tax Rate Change $0.0275 $0.0000 $0.0000 $0.0000 $0.0000
Assessed Value/$100 $ 10,038,350 $ 10,540,267 $ 10,856,476 $11,182,170 $ 11,405,813
Amount generated by 1¢ $ 98,878 $ 103,822 $ 106,936 $ 110,144 $ 112,347
Operating Revenues $ 10,795,986 $ 11,215,004 $ 11,554,566 $12,080,669 $ 12,365,559
Transfer from other funds $ 1,061,613 $ 1,061,613 $ 1,061,613 $ 1,061,613 $ 1,061,613
TOTAL REVENUES $ 11,857,599 $ 12,276,617 $ 12,616,179 $13,142,282 § 13,427,172
EXPENDITURES

Departmental Expenditures $ 11,604,305 $ 12,513,294 $ 12,955,285 $13,317,749 $ 13,446,787
Infrastructure $ 150,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Insurance Increase $ 56,175 $ 56,175 $ 60,107 $ - $ 64,315
Salary Package $ 285,000 $ 293,550 $ 302,357 $ -3 311,427
Capital Expenses $ - $ - $ - $ -3 -
Total Expenditures $ 12,095,480 $ 13,063,019 $ 13,517,749 $13,517,749 $ 14,022,529
[Revenue over/(under) $ (237,881) 3 (786,402) 3 (901,570) $ (375,467) $ (595,356)
[Proposed Supplemental $ - $ - $ - $ - 3 -
[Proposed Equip Repl.* $ 296,000 $ 100,000 $ - $ - $ -
STAFFING VARIABLE

Full-time Positions 105.20 105.20 105.20 0.00 105.20
Part-time Positions 12.00 12.00 12.00 0.00 12.00
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General Fund

Multi-Year Financial Plan

Base Year Year 2 Year 3 Year 4 Year 5

Budget Budget Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING BALANCE 5,255,640 4,471,759 3,959,966 3,363,126 2,987,659
REVENUES
Ad valorem taxes'" 4,416,186 4,593,125 4,718,972 5,066,581 5,167,913
Delingent taxes 30,000 30,000 30,300 30,603 30,909
Penalties 25,000 25,000 25,250 25,503 25,758
Sales taxes 3,189,500 3,317,080 3,449,763 3,553,256 3,659,854
Mixed Beverage 60,000 61,800 63,654 65,564 67,531
Franchise taxes 1,060,000 1,070,600 1,081,306 1,092,119 1,103,040
Fines and fees 736,700 758,801 781,565 805,012 829,162
Licenses and permits 291,000 299,730 308,722 314,896 321,194
Interest Income 8,000 20,000 25,000 25,000 25,000
Charges for Services 747,000 799,290 823,269 847,967 873,406
Miscellaneous 232,600 239,578 246,765 254,168 261,793
Payment in Lieu of Taxes from Funds 565,113 565,113 565,113 565,113 565,113
General & Administrative Charges 496,500 496,500 496,500 496,500 496,500
Total Revenues 11,857,599 12,276,617 12,616,179 13,142,282 13,427,172
EXPENDITURES
Administration (265,500) (268,155) (270,837) (273,545) (276,280)
Human Resources (149,400) (150,894) (152,403) (142,850) (142,850)
IT (385,700) (389,557) (393,453) (371,100) (371,100)
Finance (750,380) (757,884) (765,463) (773,117) (780,848)
Police Protection (3,420,050) (3,454,251)  (3,488,793) (3,523,681) (3,558,918)
Fire Protection (2,170,800) (2,192,508)  (2,214,433) (2,236,577) (2,258,943)
Library (904,600) (913,646) (922,782) (932,010) (941,330)
Fleet/Buildings (1,010,700) (1,020,807)  (1,031,015) (1,041,325) (1,051,738)
Recreation & Community Services (597,600) (603,576) (609,612) (615,708) (621,865)
Community Development/Code (530,750) (536,058) (541,418) (546,832) (552,301)
Public Works (594,950) (600,900) (606,908) (612,978) (619,107)
Non-Departmental - Operating (1,195,050) (1,600,176)  (1,965,902) (2,348,025) (2,747,247)
Transfers to Capital Project Fund (120,000) (100,000) (100,000) (100,000) (100,000)
Operating Expenditures (12,095,480) (12,588,410) (13,063,019) (13,517,749) (14,022,529)
Total Expenditures (12,095,480) (12,588,410) (13,063,019) (13,517,749) (14,022,529)
Designated Reserves - - - - -
Recommended Reserves per Policy (3,023,870) (3,147,102)  (3,265,755) (3,379,437) (3,505,632)
Available for Supplemental (237,881) (311,793) (446,840) (375,467) (595,356)
Proposed Supplemental - - - - -
Remaining Supplemental (237,881) (311,793) (446,840) (375,467) (595,356)
Additional Available for Capital 2,231,770 1,324,657 694,211 (16,311) (517,973)
Total Available for Capital 1,993,889 1,012,864 247,371 (391,778) (1,113,329)
Proposed Equip Replacement (296,000) (150,000) (100,000) -
Proposed Capital Projects (100,000)
Proposed Strategic Initiative (150,000) (50,000) (50,000) - -
Remaining Funds Available 1,447,889 862,864 147,371 (391,778) (1,113,329)
ENDING FUND BALANCE 4,471,759 3,959,966 3,363,126 2,987,659 2,392,303
% OPERATING 37% 31% 26% 22% 17%
Tax Rate Variable
Assessed Taxable Value/$100 10,038,350 10,540,267 10,856,476 11,182,170 11,405,813
Amount generated by 1¢ tax 98,878 103,822 106,936 110,144 112,347
1&S Rate 0.178547 0.178547 0.178547 0.178547 0.178547
General Fund 0.440171 0.440171 0.440171 0.458830 0.458830
Total Tax Rate 0.618718 0.618718 0.618718 0.618718 0.618718
Rollback 1&S 0.178329 0.178329 0.178547 0.178547 0.159888
Rollback M&O 0.456170 0.472212 0.472212 0.456020 0.490954
Total Rollback Rate 0.634499 0.650541 0.650541 0.634349 0.650842
M&O Rollback Amount 4,740,232 4,806,575 5,254,589 5,420,019 5,599,730
Staffing Variable
Full-time positions 105.20 105.20 105.20 105.20 105.20
Part-time positions 12.00 12.00 12.00 12.00 12.00

Note: Non-departmental operating includes salary plan, Increase in city's insurance contribution & increase in equipment replacement payments.

(1) Collection Rate for M&O is 99%

(2) Proposed Capital will only be funded if excess reserves are available.
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General Obligation Debt Service

Multi-Year Financial Plan

Base Year Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING BALANCE 295,077 312,752 343,540 385,664 343,540
REVENUES
Ad valorem taxes 1,750,000 1,688,994 1,698,561 1,787,895 1,823,653
Delinquent taxes 15,000 13,000 13,000 13,000 13,000
Penalties 12,000 12,000 12,000 12,000 12,000
Interest Income 800 3,000 3,500 3,500
Total Revenues 1,777,800 1,713,994 1,726,561 1,816,395 1,852,153
EXPENDITURES
Principal (1,390,000) (1,350,000) (1,390,000) (1,415,000) (1,455,000)
Interest (367,109) (330,190) (291,420) (351,812) (351,812)
Bank Charges (3,016) (3,016) (3,016) (3,016) (3,016)
Total Expenditures (1,760,125) (1,683,206) (1,684,436) (1,769,828) (1,809,828)
Recommended Reserves per Policy (146,677) (140,267) (140,370) (147,486) (150,819)
ENDING FUND BALANCE 312,752 343,540 385,664 432,231 385,864
Tax Rate Variable
Assessed Taxable Value/$100 10,038,350 10,540,267 10,856,476 11,182,170 11,405,813
Amount generated by 1¢ tax 99,380 104,349 107,479 110,703 112,918
1&S Rate 0.178547 0.160242 0.156456 0.159888 0.159888
General Fund 0.440171 0.458476 0.462262 0.458830 0.458830
Total Tax Rate 0.618718 0.618718 0.618718 0.618718 0.618718
Rollback 1&S 0.178329 0.178329 0.156456 0.159888 0.159888
Rollback M&O 0.472212 0.456020 0.484005 0.484702 0.490954
Total Rollback Rate 0.650541 0.634349 0.640461 0.644590 0.650842
M&O Rollback Amount 4,740,232 4,806,575 5,254,589 5,420,019 5,599,730

0.000000 0.000000 0.000000 0.000000 0.000000
Debt Issuance Variable:
Beginning debt outstanding** 12,670,000 11,280,000 9,930,000 12,040,000 10,625,000
Principal Retired (1,390,000) (1,350,000) (1,390,000) (1,415,000) (1,455,000)
Principal Issued (Proposed) - - 3,500,000
Ending debt outstanding 11,280,000 9,930,000 12,040,000 10,625,000 9,170,000
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PARKS DEVELOPMENT CORPORATION 1/4 CENT SALES TAX FUND
Multi-Year Financial Plan

Base Year Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING BALANCE 535,903 513,202 503,579 502,996 548,098
REVENUES
Sales taxes 772,262 803,152 835,279 860,337 886,147
Interest Income 500 500 500 500 500
Total Revenues 772,762 803,652 835,779 860,837 886,647
EXPENDITURES
Parks (693,200) (714,321) (735,653) (757,625) (779,816)
Transfer to Debt Service - - - - -
Non-Departmental - Operating (14,650) (14,797) (14,944) (15,094) (15,094)
Operating Expenditures (707,850) (729,118) (750,598) (772,719) (794,909)
Transfers to other funds (38,613) (40,158) (41,764) (43,017) (44,307)
Total Expenditures (746,463) (769,275) (792,362) (815,735) (839,217)
Recommended Reserves per Policy - (149,293) - (153,855) - (158,472) - (163,147) (167,843)
Available for Supplemental 64,912 74,535 85,181 88,118 91,738
Proposed Supplemental - - - - -
Remaining Supplemental 64,912 74,535 85,181 88,118 91,738
Additional Available for Capital 347,997 319,189 303,343 296,832 335,947
Total Available for Capital 412,909 393,724 388,524 384,951 427,684
Proposed Capital:
Proposed Capital (49,000) (44,000) (44,000) - -
Remaining Funds Available 363,909 349,724 344,524 384,951 427,684
ENDING FUND BALANCE 513,202 503,579 502,996 548,098 595,528
Staffing Variable:
Part-time positions 0.25 0.25 0.25 0.25 0.25
Full-time positions 8.50 8.50 8.50 8.50 8.50
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Crime Control & Prevention District
Multi-Year Financial Plan

Base Year Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

2015-16 2016-17 2018-19 2018-19 2019-20
BEGINNING BALANCE 1,088,504 1,027,285 1,006,920 942,329 923,864
REVENUES
Sales taxes 1,544,525 1,606,306 1,670,558 1,654,495 1,704,130
Other Income 38,500 39,655 40,845 42,070 43,332
Total Revenues 1,583,025 1,645,961 1,711,403 1,696,565 1,747,462
EXPENDITURES
Police Protection (1,576,200) (1,596,200) (1,642,550) (1,643,941) (1,693,113)
Transfers to other funds (30,000) (32,126) (33,411) (33,090) (34,083)
Total Expenditures (1,606,200) (1,628,326) (1,675,961) (1,677,030) (1,727,196)
Recommended Reserves per Policy (321,240) (325,665) (335,192) (335,406) (345,439)
Available for Supplemental (23,175) 17,635 35,442 19,535 20,266
Proposed Supplemental - - - - -
Remaining Supplemental (23,175) 17,635 35,442 19,535 20,266
Additional Available for Capital 767,264 701,620 671,728 606,923 578,425
Total Available for Capital 744,089 719,255 707,169 626,458 598,691
Proposed Equipment Replacement (85,000) (90,000) (90,000) (100,000) (100,000)
Proposed Capital” (38,000) (38,000) (38,000) (38,000) (38,000)
Remaining Funds Available 706,089 681,255 669,169 588,458 560,691
ENDING FUND BALANCE 942,329 1,006,920 1,004,362 923,864 906,130
Staffing Variable:
Full-time positions 12.0 12.0 12.0 12.0 12.0
Part-time positions 0.0 0.0 0.0 0.0 0.0

(1) Proposed Capital will only be funded if excess reserves are available.
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Street Maintenance Fund
Multi-Year Financial Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING BALANCE 571,112 740,946 740,946 751,973 820,746
REVENUES
Sales Tax" 779,834 811,027 843,468 868,773 894,836
Other Income - - - - -
Total Revenues 779,834 811,027 843,468 868,773 894,836
EXPENDITURES
Asphalt Overlay (500,000) (700,000) (700,000) (700,000) (700,000)
Street Maintenance (110,000) (100,000) (100,000) (100,000) (100,000)
Total Expenditures (610,000) (800,000) (800,000) (800,000) (800,000)
Recommended Reserves per Policy - - - - -
Available for Supplemental 169,834 11,027 43,468 68,773 94,836
Proposed Supplemental - - - - -
Remaining Supplemental 169,834 11,027 43,468 68,773 94,836
Additional Available for Capital 571,112 740,946 740,946 751,973 820,746
Total Available for Capital 740,946 751,973 784,414 820,746 915,582
Proposed Capital -
Remaining Funds Available 740,946 751,973 784,414 820,746 915,582
ENDING FUND BALANCE 740,946 751,973 784,414 820,746 915,582
Staffing Variable:
Full-time positions 0.0 0.0 0.0 0.0 0.0
Part-time positions 0.0 0.0 0.0 0.0 0.0

(1) 1/4 cent Sales Tax for Street Maintenance ends October, 2016 unless approved by voters to continue another 4 years
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FIVE YEAR FINANCIAL FORECAST

Water & Wastewater Fund

Five Year Plan Revenue Assumptions

Revenue Source

Assumptions

Water Service

Based on projected rate increases sufficient to cover increased
cost

Wastewater Service

Based on projected rate increases sufficient to cover increased
cost

Reconnect Fees

Based on average growth of 2%.

Inspection Fees

Based on average growth of 2%.

Miscellaneous

Based on average growth of 3%.

Penalties

Based on average growth of 1%.
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Water and Wastewater Fund
Executive Summary

Base Year Year 2 Year 3 Year 4 Year 5
Budget Projected Projected Projected Projected
2015-16 2016-17 2017-18 2018-19 2019-20
REVENUES
Total Revenue W&S 8,464,000 8,678,460 8,753,589 9,026,686 9,152,191
EXPENSES
Departmental Expenditures 6,146,150 6,372,134 6,561,080 6,747,087 6,918,412
Salary Package 56,650 56,650 58,350 60,100 61,903
Transfers 75,000 75,000 75,000 75,000 75,000
G&A/Franchise Fee 426,000 432,134 438,129 458,060 458,060
Debt Service 2,011,167 762,113 1,494,738 1,498,738 1,498,738
Non-Department - One Time - - - - -
Total Expenses 8,714,967 7,698,030 8,627,296 8,838,984 9,012,112
|Proposed Supplemental $ - - - - -1
|Proposed Capital $ 50,000 - - - - |
STAFFING VARIABLE
Full-time Positions 24.25 24.25 24.25 24.25 24.25
Part-time Positions 0.00 0.00 0.00 0.00 0.00

@ Includes Proposed Water & Wastewater Rate Increase (pass-through)
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Water and Wastewater

Multi-Year Financial Plan

Year 1 Year 2 Year 3 Year 4 Year 5
Base Year Budget Projected Projected Projected Projected
2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 1,197,289 896,322 1,876,752 2,003,045 2,190,747
REVENUES

Water Service 4,528,000 4,663,840 4,757,117 4,852,259 4,900,782
Wastewater Service 3,525,000 3,595,500 3,667,410 3,740,758 3,815,573
Service Charges 45,000 45,900 46,818 47,754 47,754
EPA Fees 156,000 159,120 162,302 165,548 165,548
Penalties 200,000 202,000 204,020 206,060 208,121
Miscellaneous 5,000 5,100 5,202 5,306 5,412
Interest Income 5,000 7,000 9,000 9,000 9,000
Total Revenues 8,464,000 8,678,460 8,753,589 9,026,686 9,152,191
EXPENSES

Utility Billing (481,000) (483,405) (485,822) (488,251) (490,692)
Non-Departmental - Operating (573,000) (634,215) (697,486) (762,876) (796,708)
Information Technology (69,500) (69,848) (70,197) (70,548) (70,548)
Administration (247,200) (248,436) (249,678) (250,927) (250,927)
Water Distribution (2,677,550) (2,795,938) (2,876,067) (2,958,582) (3,043,554)
Sewer Collection (2,014,550) (2,056,243) (2,098,776) (2,142,168) (2,185,776)
Transfers - Capital (140,000) (140,700) (141,404) (142,111) (142,111)
Transfers - JUF (75,000) (75,000) (75,000) (75,000) (75,000)
G&AJ/Franchise Fee (426,000) (432,134) (438,129) (451,784) (458,060)
W&WW Debt (2,011,167) (762,113) 2 (1,494,738) 3 (1,496,738) (1,498,738)
Non-Departmental - Operating - - - - -
Operating Expenses (8,714,967) (7,698,030) (8,627,296) (8,838,984) (9,012,112)
Capital Expenses (carryover) - - - - -
Total Expenses (8,714,967) (7,698,030) (8,627,296) (8,838,984) (9,012,112)
Recommended Reserves per Policy (1,744,531) (1,539,606) (1,725,459) (1,767,797) (1,802,422)
Available for Supplemental (250,967) 980,430 126,293 187,703 140,079
Proposed Supplemental - - - - -
Remaining Supplemental (250,967) 980,430 126,293 187,703 140,079
Additional Available for Capital (547,242) (643,284) 151,293 235,248 388,325
Total Available for Capital (798,209) 337,146 277,585 422,951 528,404
Proposed Equip Repl/Capital® (50,000) - - - -
Remaining Funds Available (848,209) 337,146 277,585 422,951 528,404
ENDING FUND BALANCE 896,322 1,876,752 2,003,045 2,190,747 2,330,826
Staffing Variable

Full-time Positions 24.25 24.25 24.25 24.25 24.25
Part-time positions 0.00 0.00 0.00 0.00 0.00

@ proposed Capital will only be funded if excess reserves are available.
@ Watauga pays off the debt service to NRH for purchase of the water system
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Water and Wastewater Debt Service Fund/Debt Reserve Funds
Multi-Year Financial Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING BALANCE 149,106 149,106 149,106 153,232 153,232
REVENUES
Transfer from W&WW Operations 2,031,167 761,713 1,498,463 1,496,550 1,498,025
Interest 1,400 400 400 400 400
Total Revenues 2,032,567 762,113 1,498,863 1,496,950 1,498,425
EXPENSES
Principal (1,730,000) (505,000) (755,000) (770,000) (785,000)
Interest (301,167) (256,713) (739,338) (726,338) (713,338)
Bank Charges (1,400) (400) (400) (400) (400)
Total Expenses (2,032,567) (762,113) (1,494,738) (1,496,738) (1,498,738)
Recommended Reserves per Policy * 0 0 0 0 0
ENDING FUND BALANCE 149,106 149,106 153,232 153,444 152,919
Debt Issuance Variable:
Beginning debt outstanding 10,655,000 8,925,000 17,420,000 16,665,000 15,895,000
Principal retired (1,730,000) (505,000) (755,000) (770,000) (785,000)
Principal Issued (Proposed) 9,000,000 - - -
Ending debt outstanding 8,925,000 17,420,000 16,665,000 15,895,000 15,110,000

233



Drainage Utility Fund
Multi-Year Financial Plan

Base Year Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

2015-16 2016-17 2017-18 2018-19 2019-20
BEGINNING WORKING CAPITAL 3,085,341 2,303,809 1,378,246 600,311 459,796
REVENUES
Drainage Fees 1,415,000 1,440,000 1,440,000 1,440,000 1,440,000
Penalties - - - - -
Interest Income 1,500 1,500 1,500 1,500 1,000
Total Revenues 1,416,500 1,441,500 1,441,500 1,441,500 1,441,000
EXPENSES
Operating Expenses (710,200) (729,563) (757,935) (765,514) (773,169)
[Transfers to Other Funds (103,500) (103,500) (103,500) (103,500) (103,500)
Total Expenses (813,700) (833,063) (861,435) (869,014) (876,669)
Recommended Reserves per Policy (142,040) (145,913) (151,587) (153,103) (154,634)

20%

Available for Supplemental 602,800 608,437 580,065 572,486 564,331
Remaining Supplemental 602,800 608,437 580,065 572,486 564,331
Additional Available for Capital 2,943,301 2,157,896 1,226,659 447,208 305,163
Total Available for Capital 3,546,101 2,766,333 1,806,724 1,019,694 869,493
Capital Projects A (1,384,332) (1,534,000) B (1,358,000) C (713,000) (500,000)
Remaining Funds Available 2,161,769 1,232,333 448,724 306,694 369,493
ENDING WORKING CAPITAL 2,303,809 1,378,246 600,311 459,796 524,127
Rates
Drainage Rate $12.00 $12.00 $12.00 $12.00 $12.00
Staffing Variable:
Full-time positions 8.00 8.00 8.00 9.00 8.00
Part-time positions 1.0 1.0 1.0 1.0 1.0

oo w>

. WATAUGA HEIGHTS PHASE | AND II

. BUNKER HILL DESIGN
. BUNKER HILL PROJECT
. ASTOR HEIGHTS PROJECT
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Equipment Replacement Fund
Multi-Year Financial Plan

Base Year Year 2 Year 3 Year 4 Year 5
Budget Projected Projected Projected Projected
2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 782,913 1,084,423 1,376,633 1,750,643 1,986,043
REVENUES

General Fund Transfer 296,000 150,000 100,000 - -
General Fund Payment 101,350 101,350 101,350 84,300 84,300
Water Sewer Transfer 50,000 75,000 25,000 25,000 25,000
Water & Sewer Payment 43,000 47,000 49,500 52,000 54,500
CCD Transfer 85,000 100,000 100,000 75,000 -
CCD Payment 52,700 63,000 90,000 117,000 90,000
Storm Drain Transfer 33,000 - - - -
Storm Drain Payment 43,000 43,000 43,000 - -
PDC Transfer 49,000 10,000 18,000 10,000 10,000
PDC Payment 9,650 3,300 5,600 6,600 7,600
Municipal Court Security Pymnt 2,250 - - - -
Traffic Safety Payment 4,060 4,060 4,060 - -
Municipal Court Security 15,000 - - - -
Interest Income 500 500 500 500 500
Total Revenues 784,510 597,210 537,010 370,400 271,900
EXPENSES

Equipment Replacements/Purchases (483,000) (305,000) (163,000) (135,000) (225,000)
Total Expenses (483,000) (305,000) (163,000) (135,000) (225,000)
Available for Capital 1,084,423 1,376,633 1,750,643 1,986,043 2,032,943
Proposed Capital - - - - -
ENDING FUND BALANCE 1,084,423 1,376,633 1,750,643 1,986,043 2,032,943

Note: The Equipment Replacement Fund was expanded in FY2013-14 and enhanced in FY2014-15. Many equipment
replacement purchases occur after FY2018-19 based on life span. Equipment needs and purchases are evaluated on
an annual basis. Replacement of equipment/vehicle may not occur in the planned year based on condition of equipment

or vehicle.
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DEBT SERVICE FUNDS

GENERAL DEBT SERVICE FUND 03

WATAUGA PARKS FUND 06/08
DEVELOPMENT DEBT SERVICE

WATER AND SEWER FUND 44
CERTIFICATES OF OBLIGATION DEBT

WATER AND SEWER FUND 42/43
REVENUE BOND DEBT SERVICE
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DEBT SERVICE

DEBT SERVICE FUND — FUND 03

The Debt Service Fund, also known as General Obligation Interest and Sinking Fund,
was established to provide for the payment of bond principal and interest and for the
payment of fiscal agent fees as they come due. Property tax rates and tax levy are
required to be computed and levied to provide the money required to pay principal and
interest as it comes due. Revenues are collected in the General Obligation Interest
and Sinking Fund for the payment of general long-term debt, principal, and interest.
The General Obligation debt is financed by property taxes and interest earned on
investments. Of the approved $0.618718 tax rate, an amount of $0.178547 funds the
property tax share of the 2015-2016 debt payment. This is 28.9% of the overall tax
rate. Debt issuance finances the City’'s purchase of land, buildings, land
improvements, and the construction and reconstruction of streets and drainage
facilities.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

Debt Management

The Watauga Charter provides that any limitation on the tax rate shall be determined in
accordance with the statutory provisions of the Texas Property Tax Code, as now or
hereafter amended by the state legislature, but does not set a limitation on the debt
component. Prior to 1998, the last debt issuance was in 1994. In 1998, $2,000,000
was issued to pay for a drainage management lake to control flooding in the southern
portion of the city. It was determined that for the first few years of debt payments,
funding for this 1998 debt would come from the Bunker Hill Drainage Impact Fee Fund
and, in a limited amount, from the Watauga Parks Development Corporation Sales Tax
operating fund.

A preliminary Capital Improvements Plan identified approximately $11,800,000 in
unfunded street construction and reconstruction. The preferred position of “pay-as-
you-go” was reconsidered due to the number of streets identified and the dollar amount
of the projections. As a result of being able to maintain a constant tax rate in FY 1999-
2000 and the ability to lower future tax rates, the City issued debt in the amount of
$4,060,000 in December 1999. Lower interest rates did make it possible for the City to
refinance the majority of this debt ($2,855,000) in FY2005-06.

The lowering of interest rates and market conditions in 2001 did make conditions
possible for the City to refinance Series 1992 General Obligation bonds.
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DEBT SERVICE

Certificates of Obligation were sold in the amount of $2,300,000 in 2003 for
construction of a city hall and an animal shelter, as well as for additional street
reconstruction money. This debt is repayable within fifteen years.

During FY 2004 the City was once again able to take advantage of low interest rates
and refunded the General Obligation Debt Series 1994 and advance refunded the
Watauga Parks Development 1995 Sales Tax Revenue Bonds.

During FY 2005 the City issued $5,000,000 of Certificates of Obligation for
construction, purchasing, renovating, and improving the City’s public safety facilities,
expansion of the City library, and construction or improvements to streets, curbs, and
sidewalks within the City.

During FY 2007, the City issued $3,400,000 of Combination Tax and Limited Pledge
Revenue Certificates of Obligation for the purpose of paying contractual obligations for
constructing, purchasing, renovating, and improving the City’s public safety facilities,
including police, fire, and emergency medical services, and constructing street
improvements and drainage incidental thereto.

In March 2008, the City refinanced the bonds issued in 1996, which were used to pay
for acquisition, improvements, and extensions to the Water/Sewer system including
payment for professional services related to the construction and financing of
water/sewer improvements. The City was able to reduce interest from 4.783% to
3.12%, while also freeing up $360,000 from the Bond Reserve Fund, which is no
longer required.

During FY 2011, The City issued $7,365,000 Combination Tax and Limited Pledge
Revenue Certificate of Obligation Bonds, of which $4,585,000 are paid from property
tax levies. These bonds were issued to finance various equipment needs (i.e., radios,
computer hardware), street projects and improvements, specific use vehicles such as a
quint fire truck, ambulance, public works heavy equipment, traffic lights and traffic
safety equipment, and possible renovation of some buildings. This debt issuance was
timed for FY 2012 since the City’s total debt obligations decreased the end of FY 2011.

Also during FY 2011, the City refunded $1,000,000 in Certificates of Obligation,
Series 1998. The City was able to reduce interest from 4.6% to 1.95%.

During FY 2012, the City issued $7,730,000 Combination Tax and Limited Pledge
Revenue Certificate of Obligation bonds, which will be paid from water and sewer fund
revenues. These bonds were issued to finance various utility system projects, to
include street improvements and storm water and drainage system improvements.
The City began these projects in FY2013 and the projects will continue through
FY2016.

During FY 2013 the City was once again able to take advantage of low interest rates
and refunded the Series 2003 and Series 2005 Certificate of Obligation. The gross
savings to the City was $126,523.12 through this refunding.
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DEBT SERVICE

In FY 2014, the City issued $3,500,000 Combination Tax and Limited Pledge Revenue
Certificate of Obligation bonds, which will be paid from property tax levies. This debt
opportunity was available without any increase in the tax rate since the City’s total debt
obligations decreased the end of FY2014. The expansion of the existing Community
Center to provide for an updated Senior Center facility and improvements to Bursey
Road,

a major thoroughfare in the City were established as priorities to be funded through the
$3,500,000 debt issuance. These projects began in FY2014-15.

The focus for future budgets will be on phasing in portions of the bond program and
adopting a combination of bond issuance and cash financing to fit within budgetary (tax
rate) constraints. Special consideration will be given to the leveling of City Debt.

Current Bond Ratings

August 18, 2005, Standard and Poor’'s raised its underlying rating on Watauga’s
General Obligation debt outstanding one notch to ‘A+ from ‘A’ based on the
expectation that the City will complete its major identified capital items with the
proceeds of the series 2005 issuance, coupled with a moderating debt burden,
affording management a greater flexibility to fund future capital expenditures with
internally generated cash.

Reflecting the City’s continued conservative financial management, Standard & Poor’'s
further increased this rating to “AA” from “A+” on February 8, 2009. In addition, on
October 5, 2009, Fitch Rating Agency issued an affirmation of bond rating of “A,” and
provided a comment of “Stable” for their rating outlook. On April 22, 2010, Moody’s
upgraded their rating from A3 to A2.

Moody’s also assigned an Aa3 underlying rating to the City’s $7.36 million Combination
Tax and Limited Pledge Revenue Certificates of Obligation, Series 2011. The Aa3
rating reflects the City’s stable financial operations and healthy reserve position. In
September 2011, Fitch Ratings affirmed the City’'s $1 million 1998 Certificate of
Obligations at “AA-" with a rating outlook of “Stable.”

Moody’s also assigned an Aa3 underlying rating the City’s $7.730 million Combination
Tax and Limited Pledge Revenue Certificates of Obligation, Series 2012. The rating
reinforced the above strengths listed, as well as the solid management practices
reflected in an increase in the City’s formal fund balance policy and maintenance of
ample reserves. Challenges cited include the declines in the city’s tax base and the
negative five year average annual growth rate in assessed value.

Standard & Poor’s Rating Services assigned its ‘AA’ long-term rating to the City’s $3.50
million Combination and Limited Pledge Revenue Certificates of Obligation, 2014. The
rating cited very strong budgetary flexibility, very strong liquidity, adequate budgetary
performance and adequate debt and contingent liabilities.
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DEBT SERVICE

The chart below shows the detail of City bonded debt for all funds as of September 30,
2015.

As you can see by the above graph, a significant portion, or $1.2 million of the Utility
Fund debt service will drop off in FY2016-17, allowing for the City to consider utility
project funding by either issuing bonds or pay-as-you-go options.
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DEBT SERVICE

All Debt Service Requirements to Maturity (GF, pbc, water)
as of October 1, 2015

DEBT
YEAR ENDING OUTSTANDING
SEPT. 30 OCT.1 PRINCIPAL INTEREST TOTAL

2016 $23,340,000 $3,120,000 $668,276 $3,788,276

2017 $19,875,000 $1,855,000 $591,028 $2,446,028

2018 $18,020,000 $1,905,000 $539,508 $2,444,508

2019 $16,115,000 $1,815,000 $486,362 $2,301,362

2020 $14,300,000 $1,870,000 $430,671 $2,300,671

2021 $12,430,000 $1,935,000 $374,521 $2,309,521

2022 $10,495,000 $1,990,000 $319,032 $2,309,032

2023 $8,505,000 $1,220,000 $271,378 $1,491,378

2024 $7,285,000 $1,055,000 $233,845 $1,288,845

2025 $6,230,000 $1,090,000 $196,023 $1,286,023

2026 $5,140,000 $1,125,000 $155,553 $1,280,553

2027 $4,015,000 $795,000 $120,847 $915,847

2028 $2,400,000 $555,000 $97,551 $652,551

2029 $1,950,000 $575,000 $78,919 $653,919

2030 $1,485,000 $595,000 $59,626 $654,626

2031 $1,005,000 $610,000 $39,757 $649,757

2032 $885,000 $630,000 $19,313 $649,313

2033 $255,000 $125,000 $6,738 $131,738

2034 $130,000 $130,000 $2,275 $132,275

$22,995,000 $4,691,223 $27,686,223

Year Total Principal Interest

This Year's Requiremer 2016 $3,788,276 $3,120,000 $ 668,276

Maximum Requirement 2016 $3,788,276 $3,120,000 $668,276
$4,000,000 -

$3,500,000 - B INTEREST
$3.000,000 | uPRINCIPAL

$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -

$0
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DEBT SERVICE

General Obligation Debt Service — Fund 03

Ordinances authorizing the issuance of tax notes, general, and contractual obligation
bonds to provide for the payment of bond principal and interest as they come due
established the General Obligation Debt Service Fund. This is also referred to as the
Interest and Sinking Fund. A property tax is levied and allocated annually to the
General Obligation Bond Debt Service Fund in amounts sufficient to service the debt
payments. This fund is also used to provide for the payment of fiscal agent fees.

General Obligation Debt Service - Fund

Where Does the Money Come From:

Ad Valorem Taxes
98%

Where Does the Money Go:

Fiscal agent
Fees
0%

2011 CO's ’
28%

1998/2011 CO's
9% 2014 CO's
12%

2006 CO's

2007 CO's 19%
15%

Interest Income &
_ Penalties
1%

Delinquent Taxes
1%

2013 CO's
(REF2003/2005)
17%
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DEBT SERVICE

General Fund Debt Service Requirements to Maturity
as of October 1, 2015

DEBT
YEAR ENDING OUTSTANDING
SEPT. 30 OCT.1  PRINCIPAL INTEREST TOTAL
2016 $12,670,000 $1,390,000 $367,109 $1,757,109
2017 $11,280,000 $1,350,000 $330,190 $1,680,190
2018 $9,930,000 $1,390,000 $291,420 $1,681,420
2019 $8,540,000 $1,285,000 $251,812 $1,536,812
2020 $7,255,000 $1,325,000 $211,396 $1,536,396
2021 $5,930,000 $1,370,000 $171,896 $1,541,896
2022 $4,560,000 $1,410,000 $133,582 $1,543,582
2023 $3,150,000 $620,000 $104,165 $724,165
2024 $2,530,000 $435,000 $86,032 $521,032
2025 $2,095,000 $450,000 $69,354 $519,354
2026 $1,645,000 $465,000 $51,790 $516,790
2027 $1,180,000 $360,000 $35,778 $395,778
2028 $820,000 $105,000 $26,863 $131,863
2029 $715,000 $110,000 $23,100 $133,100
2030 $605,000 $115,000 $19,163 $134,163
2031 $490,000 $115,000 $15,138 $130,138
2032 $375,000 $120,000 $11,025 $131,025
2033 $255,000 $125,000 $6,738 $131,738
2034 $130,000 $130,000 $2,275 $132,275
$12,670,000 $2,208,826 $14,878,826
Year Total Principal Interest
This Year's Requiremer 2016 $1,757,109 $1,390,000 367,109
Maximum Requirement 2016 $1,757,109 $1,390,000 $367,109
$2,000,000 -
$1,800,000 - B INTEREST
$1,600,000 - u PRINCIPAL
$1,400,000 -
$1,200,000 -
$1,000,000 -
$800,000 -
$600,000 -
$400,000 -
$200,000 -
$0
ng“’ '9\/\ ,19\’% q/gx"’ ,9'9 ,19'1?' ,19'1,"' '9’9 Q'»D‘,LQ'? @"io ,Lgfi\ ,19'13’ ,19"9 ,9'50 ,19'5\’ Rl ,903” ,19'5"‘
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DEBT SERVICE

General Obligation Debt Service Fund 03

Budget Summary

HISTORY CURRENT YEAR BUDGET
2012-13 2013-14 FY2015 FY2015 FY2016
Actual Actual Budget Estimate Budget
Fund Balance, October 1* $233,599 $249,238 $268,849 $300,972 $295,077
Revenues:
Ad Valorem Taxes 1,695,731 1,718,760 1,688,167 1,750,000 1,750,000
Delinquent Taxes 10,861 8,464 13,000 17,000 15,000
Penalty & Interest 9,960 9,968 12,000 12,000 12,000
Interest Income 541 361 800 800 800
Transfer from Drainage Impact Fees 0 0 0 0 0
Overpayment of Taxes 0 0 0 0 0
Proceed From Bond Sales 2,145,000 0 0 0 0
Current Year Resources $3,862,093  $1,737,553 $1,713,967 $1,779,800 $1,777,800
Total Available Resources $ 4,095,692 $ 1,986,791 || $ 1,982,816 $2,080,772 || $ 2,072,877
1998/2011 Certificates of Obligation
Principal 135,000 140,000 145,000 145,000 150,000
Interest 15,927 13,245 10,481 10,481 7,605
2014 Certificates of Obligation
Principal 0 0 130,000 130,000 100,000
Interest 0 0 90,713 90,713 89,563
2003 Certificate of Obligation
Principal 150,000 125,000 0 0 0
Interest 23,038 43,371 0 0 0
2005/2013 Certificates of Obligation
Principle 250,000 250,000 270,000 270,000 270,000
Interest 80,875 5,156 42,413 42,413 36,338
1999 / 2006 General Obligation Refunding
Principle 250,000 255,000 270,000 270,000 280,000
Interest 81,314 71,896 62,105 62,105 51,847
2007 Certificates of Obligation
Principle 120,000 150,000 155,000 155,000 165,000
Interest 116,724 111,176 104,908 104,908 98,332
2011 Certificates of Obligation
Principal 370,000 420,000 410,000 410,000 425,000
Interest 107,975 100,075 91,775 91,775 83,425
Payment to Escrow 2,099,293 0 0 0 0
Issuance Costs 45,708 0 0 0 0
Fiscal Agent Charges 600 900 3,300 3,300 3,300
Total Debt Service Requirement $3,846,454 $1,685,819 || $1,785,695 $1,785,695 $1,760,410
Fund Balance, September 30 $249,238 $300,972 $197,121 $295,077 $312,467
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DEBT SERVICE

General Obligation Debt Service Fund

Annual Debt Service Requirement
Series 2013 Certificates of Obligation (2003/2005 REF)

$5,000,000
DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $1,750,000 $270,000 2.250% $36,338 $306,338
2017 $1,480,000 $265,000 2.250% $30,319 $295,319
2018 $1,215,000 $260,000 2.250% $24,413 $284,413
2019 $955,000 $180,000 2.250% $19,463 $199,463
2020 $775,000 $190,000 2.250% $15,300 $205,300
2021 $585,000 $200,000 2.250% $10,913 $210,913
2022 $385,000 $195,000 2.250% $6,469 $201,469
2023 $190,000 $190,000 2.250% $2,138 $192,138
$1,750,000 $145,350 $1,895,350
Year Total Principal Interest
This Year's Requirement 2016 $306,338 $270,000 $36,338
Maximum Requirement 2016 $306,338  $270,000 $36,338
Total Outstanding Bonds $1,750,000
Total Original Issue $5,000,000
Issue Date 8/1/2005

Constructing, purchasing, renovating, and improving the City's public safety facilities' for
police, fire, emergency medical, and animal control services. To pay for the expansion of the
City's library facility, as well as the construction of street, curb, and sidewalk
improvements, including utilities repair, replacement, and relocation as well as incidental
drainage related to sidewalk construction.

$350.000 m INTEREST

$300,000 —_
$250,000 1 \

$200,000 \ e
$150,000

$100,000

$50,000

$0
2016 2017 2018 2019 2020 2021 2022 2023
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DEBT SERVICE

General Obligation Debt Service Fund

Annual Debt Service Requirement
Series 2006 Refunding ($2,855,000)

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $1,530,000 $280,000 3.73% $51,847 $331,847
2017 $1,250,000 $290,000 3.73% $41,217 $331,217
2018 $960,000 $310,000 3.73% $30,027 $340,027
2019 $650,000 $320,000 3.73% $18,277 $338,277
2020 $330,000 $330,000 3.73% $6,155 $336,155
S
M $147,522 $1,677,522
Year Total Principal Interest
This Year's Requirement 2016 $331,847 $280,000 $51,847
Maximum Requirement 2018 $340,027 $310,000 $30,027
Total Outstanding Note $1,530,000
Total Original Note $2,855,000
Issue Date 11/15/2006

No Call Date

Payments due on 10/01 of each year are budgeted in prior fiscal year since that is the year earned.

To refund Series 1999 Certificates of Obligation.

zPRINCIPAL ®mINTEREST

$400,000 -
$350,000 -
$300,000 -
$250,000 -
$200,000 -

- I—
A —————
] & _
$100,000 -
$O T T T T

$150,000 -
$50,000 -
2016 2017 2018 2019 2020
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DEBT SERVICE

General Obligation Debt Service Fund

Annual Debt Service Requirement
Series 2007 Certificate of Obligation ($3,400,000)

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $ 2,475,000 $165,000 4.11% $98,332 $263,332
2017 $ 2,310,000 $170,000 4.11% $91,448 $261,448
2018 $ 2,140,000 $175,000 4.11% $84,358 $259,358
2019 $ 1,965,000 $185,000 4.11% $76,960 $261,960
2020 $ 1,780,000 $190,000 4.11% $69,254 $259,254
2021 $ 1,590,000 $200,000 4.11% $61,239 $261,239
2022 $ 1,390,000 $210,000 4.11% $52,814 $262,814
2023 $ 1,180,000 $220,000 4.11% $43,977 $263,977
2024 $ 960,000 $225,000 4.11% $34,832 $259,832
2025 $ 735,000 $235,000 4.11% $25,379 $260,379
2026 $ 500,000 $245,000 4.11% $15,515 $260,515
2027 $ 255,000 $255,000 4.11% $5,240 $260,240
$2,475,000 $659,347 '$3,134,347
Year Total Principal Interest
This Year's Requirement 2016 $263,332 $165,000 $98,332
Maximum Requirement 2023 $263,977 $220,000 $43,977
Total Outstanding Bonds $2,475,000
Total Original Issue $3,400,000
Issue Date 8/29/2007

For the purpose of paying contractual obligations for the City to be incurred for making public
improvements and for other public purposes, to wit: (1) constructing, purchasing, renovating and improving
the City’s public safety facilities, including police, fire, and emergency medical services, (2) constructing
street improvements (including utilities repair, replacement, and relocation) and drainage incidental thereto;
(3) the purchase of materials, supplies, equipment, machinery, land rights-of-way for authorized needs and
purposes relating to public safety improvement purposes and street improvement purposes, and (4) the
payment of professional services related to the construction and financing of the aforementioned projects.
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DEBT SERVICE

General Obligation Debt Service Fund - 03

Annual Debt Service Requirement
Series 2011 - Refunding ( $1,020,000)

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $465,000  $150,000  1.950% $7,605  $157,605
2017 $315,000 $155,000  1.950% $4,631  $159,631
2018 $160,000  $160,000  1.950% $1,560  $161,560
$465,000 $13,796  $478,796
Total Outstanding Bonds $465,000
Total Original Issue $1,020,000
Issue Date 7/27/2011

To refund Series 1998 Sales Tax Revenue Bonds and related costs of issuance. Series 1998
Bonds were used to purchase land and develop neighborhood parks and improvements to
existing neighborhood parks, also pay the cost associated with the sale of the bonds.

Year Total Principal Interest
This Year's Requirement 2016 $157,605 $150,000 $7,605
Maximum Requirement 2018 $161,560 $160,000 $1,560

$164,000 - =PRINCIPAL ®mINTEREST

$162,000 -
$160,000 -

P
$158,000 - _—

$156,000 -

$154,000 -

$152,000 -

$150,000 -

$148,000 -
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$144,000 - . :
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DEBT SERVICE

General Obligation Debt Service Fund

Annual Debt Service Requirement - GF (03)
Series 2011 - Certificate of Obligation ( $7,365,000 )

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $3,080,000 $425,000 2.00% $83,425 $508,425
2017 $2,655,000 $385,000 2.50% $74,363 $459,363
2018 $2,270,000 $400,000 2.50% $64,550 $464,550
2019 $1,870,000 $420,000 3.00% $53,250 $473,250
2020 $1,450,000 $435,000 3.00% $40,425 $475,425
2021 $1,015,000 $455,000 3.00% $27,075 $482,075
2022 $560,000 $105,000 3.00% $18,675 $123,675
2023 $455,000 $110,000 3.50% $15,175 $125,175
2024 $345,000 $110,000 3.50% $11,325 $121,325
2025 $235,000 $115,000 4.00% $7,100 $122,100
2026 $120,000 , $120,000 4.00% $2,400 $122,400
$3,080,000 $397,763 $3,477,763
Total Outstanding Bonds $3,080,000
Total Original Issue $4,585,000
Issue Date 7/27/2011

For the purpose of paying contractual obligations of the City to be incurred for making
permanent public improvements and for other public purposes, to wit: (1) constructing,
acquiring, purchasing, renovating, enlarging , and improving the System, (2) constructing
street improvements (including utility repair, replacement, and relocation), curb, gutters, and
sidewalk improvements, (3) constructing, renovating, and improving various City facilities,

(4) purchasing a new fire truck, public safety vehicles and ambulance vehicles.

Year Total Principal Interest
This Year's Requirement 2016 $508,425 $425,000 $83,425
Maximum Requirement 2016 $508,425 $425,000 $83,425
$600,000 - =PRINCIPAL w®mINTEREST
$500,000 - _
~. —
$400,000 - I~
$300,000 -
$200,000 -
$100,000 - _— e = =
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DEBT SERVICE

General Obligation Debt Service Fund

Annual Debt Service Requirement
Series 2014 Certificates of Obligation ( $3,500,000 )

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $3,370,000 $100,000 2.673% $89,563 $189,563
2017 $3,270,000 $85,000 2.673% $88,213 $173,213
2018 $3,185,000 $85,000 2.673% $86,513 $171,513
2019 $3,100,000 $180,000 2.673% $83,863 $263,863
2020 $2,920,000 $180,000 2.673% $80,263 $260,263
2021 $2,740,000 $515,000 2.673% $72,669 $587,669
2022 $2,225,000 $900,000 2.673% $55,625 $955,625
2023 $1,325,000 $100,000 2.673% $42,875 $142,875
2024 $1,225,000 $100,000 2.673% $39,875 $139,875
2025 $1,125,000 $100,000 2.673% $36,875 $136,875
2026 $1,025,000 $100,000 2.673% $33,875 $133,875
2027 $925,000 $105,000 2.673% $30,538 $135,538
2028 $820,000 $105,000 2.673% $26,863 $131,863
2029 $715,000 $110,000 2.673% $23,100 $133,100
2030 $605,000 $115,000 2.673% $19,163 $134,163
2031 $490,000 $115,000 2.673% $15,138 $130,138
2032 $375,000 $120,000 2.673% $11,025 $131,025
2033 $255,000 $125,000 2.673% $6,738 $131,738
2034 $130,000 $130,000 2.673% $2,275 $132,275
$3,370,000 $845,049 $4,215,049
Year Total Principal Interest

This Year's Requirement 2016 $189,563  $100,000 $89,563

Maximum Requirement 2022 $955,625 $900,000 $55,625

Total Outstanding Bonds $3,370,000

Total Original Issue $3,500,000

Issue Date 7/28/2014

Constructing street improvements such as utilities repair, curb, gutters, sidewalk and drainage improvement.
Demolish, construct, improve, renovate and enlarge parks and recreation projects such as the Sr. Center
Facility. Purchase of materials, supplies, equipment and land for Sr. Center Facility. Payment of professional
services related to design, construction, project management, inspection & consultation of Sr. Center Facility.
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DEBT SERVICE

WATAUGA PARKS DEVELOPMENT CORPORATION
Debt Service Fund — 06 and 08

The Watauga Parks Development Corporation (PDC) Sales Tax Special Revenue Debt
Service fund is used to account for Sales Tax Revenue Bonds whose principal and
interest is payable from a special 1/2 cent sales tax that was adopted by the City of
Watauga in May, 1994. This additional sales tax was passed under the 4b Economic
Development legislation for the purpose of funding athletic facilities, tourism and
entertainment facilities, parks and public space improvements, public facility
improvements, commercial facilities, transportation improvements, infrastructure
improvements, and other business related improvements. The % cent sales tax was
reduced to % cent sales tax in October, 2012 due to a voter approved reallocation of %
cent to fund street maintenance and repairs.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

During FY 1999, the PDC received $3,552,150 for the sale of land purchased in FY
1996 from the proceeds of this debt. The Board of Directors discussed several uses for
the funds, including provisions for the retirement of the PDC debt, as well as receiving
citizen and Council input on projects to be funded. The Board then decided that adding
amenities to Capp Smith Lake, such as a walking trail, picnic areas, and pavilions, plus
funding a new City Community Center, were appropriate uses for the proceeds from the
sale of land. Capp Smith Park was completed during FY 2002 and the new City
Community Center was completed during FY 2003. During FY 2004, the PDC was able
to take advantage of low interest rates in an advanced refunding issue. The originally
issued 1994 Series Revenue Bonds were defeased during FY 2005.

On November 29, 2007 and again on May 21, 2010, Standard & Poor’s reaffirmed their
PDC Sales Tax Revenue Refunding Bond, Series 2004, rating of A+. In August 21,
2013, Standard & Poor’s raised its underlying rating to AA- from A+ with a stable
outlook. This was based on the corporation’s strong income levels and the steady
growth in pledged revenues despite the national economic downturn.

In FY2014-15, the final payment was made in order to realize savings in interest costs.
This final payment was paid out of the debt reserve fund.

No current plans for Parks Development Corporation bonds are being considered.
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Watauga PDC Debt Service Fund

DEBT SERVICE

HISTORY CURRENT YEAR BUDGET
FY2013 FY2014 FY2015 FY2015 FY2016
Actual Actual Budget Estimate Budget
Fund Balance, October 1* $235,847 | $235,847 | $235,817 | $235,614 $2,785
Revenues:
Interest Income 400 167 470 22 -
Expenditures:
Principal 190,000 195,000 415,000 415,000 -
Interest 24,136 17,950 7,520 4,051 -
Issuance Costs
Payment to Escrow
Transfer to PDC Operating
Bank Charges 400 400 400 500 -
Total Expenditures: $214,536 | $213,350 | $422,920 419,551 $0
Other Financing Sources:
Bond Sale Proceeds
Transfer In 214,136 212,950 186,700 186,700 -
Fund Balance, September 30 | $235,847 | $235,614 $67 $2,785 $2,785

PDC Revenue Bonds were paid in November 2014 in advance of due date
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DEBT SERVICE

WATER AND SEWER REVENUE BOND
Debt Service Fund 42

DID YOU KNOW?

The Utility Fund Debt Service payments have been approximately $2 million since the 2012
bond issuance to fund improvements to the City’s water and sewer system. In FY2015-16, a
significant portion of the City’s Utility Fund debt, $1.2 million, will be paid off. Funding
for infrastructure projects are being evaluated at this time. Funding options include bond
issuance proceeds and/or pay-as-you go options.
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DEBT SERVICE

W /S Certificate of Obligation Bonds

Debt Service Schedule
Requirements to Maturity

All Issues
DEBT
YEAR ENDING OUTSTANDING
SEPT. 30 OCT.1 PRINCIPAL INTEREST TOTAL
2016 $10,670,000 $1,730,000 $301,167 $2,031,167
2017 $8,595,000 $505,000 $260,838 $765,838
2018 $8,090,000 $515,000 $248,088 $763,088
2019 $7,575,000 $530,000 $234,550 $764,550
2020 $7,045,000 $545,000 $219,275 $764,275
2021 $6,500,000 $565,000 $202,625 $767,625
2022 $5,935,000 $580,000 $185,450 $765,450
2023 $5,355,000 $600,000 $167,213 $767,213
2024 $4,755,000 $620,000 $147,813 $767,813
2025 $4,135,000 $64.0,000 $126,669 $766,669
2026 $3,495,000 $660,000 $103,763 $763,763
2027 $2,835,000 $435,000 $85,069 $520,069
2028 $2,400,000 $450,000 $70,688 $520,688
2029 $1,950,000 $465,000 $55,819 $520,819
2030 $1,485,000 $480,000 $40,463 $520,463
2031 $1,005,000 $495,000 $24,619 $519,619
2032 $510,000 $510,000 $8,288 $518,288
$10,325,000 $2,482,397 $12,807,397
Year Total Principal Interest

This Year's Requirement 2016 $2,031,167 $1,730,000 $301,167
Maximum Requirement 2016 $2,031,067 $1,730,000 $301,067
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DEBT SERVICE

The Water and Sewer Revenue Bond Debt Service fund is used to account for Revenue
Bonds whose principal and interest are payable from earnings of the City of Watauga's
Water and Sewer Enterprise Fund. The 1996 debt was used to purchase the
Wastewater system from the City of North Richland Hills in October 1996, to build the
necessary infrastructure, and to purchase the necessary equipment in order to
efficiently run the utility system. These bonds were refinanced in 2008 to reduce the
interest rate and free up the Bond Reserve Fund.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

The existing debt payment schedule is level through the retirement of the bonds in
2016. Current plans for other issues are being considered as a possible funding source
for infrastructure projects identified in the 5 year Capital Improvement Plan.

Budget Summary

Fund Balance, October 1 $84,137 | $85,180 | $36,306 | $86,094 | $26,034
Revenue:

Transfer from Construction Fungd 0 0 0 0 0

Transfer from Operating Fund 345,412| 340,662| 340,678| 280,678 325,304

Interest income 237 95 340 340 340
Total Revenue $345,649 | $340,757 | $341,018 | $281,018 | $325,644
Total Available Resources $429,786 | $425,937 | $377,324 [$367,112 | $351,678
Debt Service Requirements:

Principal 310,000| 315,000f 325,000| 325,000 340,000

Interest 34,606 24,843 15,678 15,678 5,304

Fiscal Agent Charges 0 0 400 400 400
Total Debt Service Requirements | $344,606 | $339,843 | $341,078 | $341,078 | $345,704
Fund Balance, September 30 $85,180 | $86,094 | $36,246 | $26,034 $5,974
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DEBT SERVICE

Utility Debt Service Fund - 42

Annual Debt Service Requirement
Series 2008 ( $2,430,000)

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $685,000 $340,000 3.120% $5,304 $345,304
$340,000 $5,304 $345,304
Total Outstanding Bonds $340,000
Total Original Issue $2,430,000
Issue Date 3/24/2008

To refinance original bond issued in 1996 to pay for acquisition, improvements, and
extensions to the Water/Sewer system including payment for professional services related
to the construction and financing of water /sewer impreovements. City was able to reduce
interest rate from 4.783% to 3.12%, also freeing up $360,000 from Bond Reserve Fund.

Year Total Principal Interest
This Year's Requirement 2016 $345,304 $340,000 $5,304
Maximum Requirement 2016 $345,304 $340,000 $5,304

$346.000 - mPRINCIPAL ®mINTEREST

$345,000 -
$344,000 -
$343,000 -
$342,000 -
$341,000 -
$340,000 -
$339,000 -
$338,000 -
$337,000
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DEBT SERVICE

Water and Sewer Certificates of Obligation
Debt Service Fund 44

The Water and Sewer Certificates of Obligation Debt Service fund is used to account for
Certificates of Obligation whose principal and interest are payable from earnings of the
City of Watauga's Water and Sewer Enterprise Fund. The original debt in the amount of
$11,370,000 was used to purchase the Water and Sewer system from the City of North
Richland Hills in October 1996, to build the necessary infrastructure, including an
elevated water tank, and to purchase the necessary equipment in order to efficiently run
the utility system. In July of 2001, City engineers, along with the firm of Knowlton -
English - Flowers, Inc., produced a Capital Improvement Plan. Over $2.8 million in
water and wastewater needs where detailed in this plan. Due to the urgency of some of
these needs, the City issued revenues bonds during FY 2001-2002 to fund $1.7 million
of these projects and the remaining projects were completed on a pay-as-you-go basis.
Due to low interest rates, the City was able to refund the 1996 Certificates (years 2008 -
2016) in FY 2004-2005 for significant savings.

In July 2011, the City issued $7,365,000 of Combination Tax and Limited Pledge
Revenue Certificates of Obligation. Of this amount, $2,780,000 is payable from and
secured by a lien on the net revenues of the City’s utility system, and the remaining
$4,585,000 is funded by ad valorem taxes. These bonds financed heavy equipment for
water and sewer operations, and various improvements to the utility system.

In July 2012, the City issued $7,730,000 of Combination Tax and Limited Pledge
Revenue Certificates of Obligation. These bonds will finance Water and Sewer Projects
to be completed in the next few years.

The fund is accounted for on the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and expenditures are recorded when the
liability is incurred.

Debt Management

The existing debt payment schedule is level through 2016 until the final payment on the
Series 2005 Refunding certificates is made. At the end of FY2016, approximately $1.2
million in debt service drops off. The City’'s 5-year Capital Improvements Plan lists
water and sewer projects in the amount of $9.7 million that may be funded by a bond
issuance. Further evaluation of projects for a possible bond issuance is being
evaluated at this time.
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DEBT SERVICE

Water and Sewer Certificates of Obligation
Budget Summary FUND 44

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Actual Budget Estimate Budget
Fund Balance, October 1 $133,357 $116,300 $116,528 $116,140 $116,291 $4,287
Revenue:
Transfer from W/S Op Fund 1,158,013 1,699,089 1,678,825 1,686,125 1,574,281 1,685,863
Transfer from W/S Constr. Fund 0 0 0 0 0 0
Interest income 947 628 263 840 840 840
Total Revenue 1,158,960 1,699,717 1,679,088 1,686,965 1,575,121 1,686,703
Total Available Resources 1,292,317 1,816,017 1,795,616 1,803,105 1,691,412 1,690,990
Debt Service Reguirements:
Series 1996 CO
Principal 890,000 940,000 980,000 1,025,000 1,025,000 1,075,000
Interest 285,617 217,675 182,125 140,525 140,525 92,300
Series 2012 CO
Principal 290,000 300,000 310,000 310,000 315,000
Interest 251,414 216,200 210,600 210,600 203,563
Fiscal Agent Charges 400 400 1,000 1,000 1,000 1,000
Total Debt Service Requirements 1,176,017 1,699,489 1,679,325 1,687,125 1,687,125 1,686,863
Fund Balance, September 30 $116,300 $116,528 $116,291 $115,980 $4,287 $4,127
Change in Fund Balance ($17,057) $228 ($237) ($160) ($112,004) ($160)
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DEBT SERVICE

Water/Sewer Revenue Debt Service Fund - 44

Annual Debt Service Requirement
Series 2005 Refunding ( $7,025,000)

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $935,000 $935,000 5.00% $23,375 $958,375
$935,000 $23,375 $958,375
Total Outstanding Bonds $935,000
Total Original Issue $11,370,000
Issue Date 3/1/2005

To refund in advance Series 1996, Water and Sewer Certificates of Obligation and related
costs ofissuance. Series 1996 C.0.'s were used to acquire, improve and extend the

water/sewer system as well as pay for professional services related to the construction and
financing of City's water and sewer system.

Year Total Principal Interest
This Year's Requirement 2016 $958,375 $935,000 $23,375
Maximum Requirement 2016 $958,375 $935,000 $23,375

965,000 wPRINCIPAL w®mINTEREST

960,000
955,000
950,000
945,000
940,000
935,000 -
930,000
925,000 -
920,000
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DEBT SERVICE

W/S Debt Service Fund - 44

Annual Debt Service Requirement - Utility (44)
Series 2011 - Certificate of Obligation ( $7,365,000 )

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $2,220,000 $140,000 2.00% $68,925 $208,925
2017 $2,080,000 $180,000 2.50% $65,275 $245,275
2018 $1,900,000 $185,000 2.50% $60,713 $245,713
2019 $1,715,000 $190,000 3.00% $55,550 $245,550
2020 $1,525,000 $195,000 3.00% $49,775 $244,775
2021 $1,330,000 $205,000 3.00% $43,775 $248,775
2022 $1,125,000 $210,000 3.00% $37,550 $247,550
2023 $915,000 $215,000 3.50% $30,638 $245,638
2024 $700,000 $225,000 3.50% $22,938 $247,938
2025 $475,000 $235,000 4.00% $14,300 $249,300
2026 $240,000 . $240,000 4.00% . $4,800 $244,800
$2,220,000 $454,239 $2,674,239
Total Outstanding Bonds $2,220,000
Total Original Issue $2,780,000
Issue Date 7/27/2011

For the purpose of paying contractual obligations of the City to be incurred for
making permanent public improvements and for other public purposes, to wit: (1)
constructing, acquiring, purchasing, renovating, enlarging , and improving the
System, (2) constructing street improvements (including utility repair, replacement,
and relocation), curb, gutters, and sidewalk improvements, (3) constructing,
renovating, and improving various City facilities, (4) purchasing a new fire truck,
public safety vehicles and ambulance vehicles.

Year Total Principal Interest
This Year's Requirement 2016 $208,925 $140,000 $68,925
Maximum Requirement 2025 $249,300 $235,000 $14,300
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DEBT SERVICE

W /S Debt Service Fund 44

Annual Debt Service Requirement - Utility (44)

Series 2012 - Certificate of Obligation ( $7,730,000 )

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2016 $6,830,000 $315,000 2.50% $203,563 $518,563
2017 $6,515,000 $325,000 2.50% $195,563 $520,563
2018 $6,190,000 $330,000 2.50% $187,375 $517,375
2019 $5,860,000 $340,000 2.50% $179,000 $519,000
2020 $5,520,000 $350,000 3.00% $169,500 $519,500
2021 $5,170,000 $360,000 3.00% $158,850 $518,850
2022 $4,810,000 $370,000 3.00% $147,900 $517,900
2023 $4,440,000 $385,000 3.00% $136,575 $521,575
2024 $4,055,000 $395,000 3.00% $124,875 $519,875
2025 $3,660,000 $405,000 3.25% $112,369 $517,369
2026 $3,255,000 $420,000 3.25% $98,963 $518,963
2027 $2,835,000 $435,000 3.25% $85,069 $520,069
2028 $2,400,000 $450,000 3.25% $70,688 $520,688
2029 $1,950,000 $465,000 3.25% $55,819 $520,819
2030 $1,485,000 $480,000 3.25% $40,463 $520,463
2031 $1,005,000 $495,000 3.25% $24,619 $519,619
2032 $510,000 $510,000 3.25% $8,288 $518,288
$6,830,000 $1,999,479 $8,829,479
Total Outstanding Bonds $6,830,000
Total Original Issue $7,730,000
Issue Date 8/27/2012

For the purpose of paying contractual obligations of the City to be incurred for making permanent
public improvements and for other public purposes, to wit: (1) constructing, acquiring, purchasing,
renovating, enlarging , and improving the System, (2) constructing street improvements (including

utility repair, replacement, and relocation), curb, gutters, and sidewalk improvements, (3)
constructing, acquiring, purchasing, renovating, enlarging and improving the storm water and

drainage system.

Year
This Year's Requirement 2016
Maximum Requirement 2023

Total Principal Interest
$518,563 $315,000 $203,563
$521,575 $385,000 $136,575
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GLOSSARY OF TERMS

Accrual Accounting: A basis of accounting in which revenues are recognized in the accounting
period in which they are earned, and expenses are recognized in the period in which they are
incurred.

Ad Valorem Tax: A tax assessed against property (land, improvements, and personal property) for
the purpose of financing general operations of the City and debt service requirements.

Advanced Refunding: A transaction in which new debt is issued to provide monies to pay interest
on old, outstanding debt as it becomes due, and to pay the principal on the old debt either as it
matures or at an earlier call date.

Allocation: A part of a lump-sum appropriation, which is designed for expenditures by specific
organization units and/or for special purposes, activities, or objects.

Appraised Value: The market value of real and personal property located in the City as of January
1 each year, determined by the Tarrant Appraisal District (TAD).

Appropriation: The maximum level of spending for each fund and for each department as
authorized annually by the City Council.

Appropriation Ordinance: The official enactment by the legislative body by means of which
appropriations are given legal effect. It is the method by which the expenditure side of the annual
operating budget is enacted into law by the legislative body.

Assessed Valuation: A value that is established for real or personal property for use as a basis for
levying property taxes. The Tarrant Appraisal District establishes property values in Watauga.

Assessment Ratio: The ratio at which tax rate is applied to tax base. State Law currently sets the
assessment ratio at 100%.

Assets: Resources owned or held by the City, which have monetary value.

Balanced Budget: A budget where expenditures are equal to income or sometimes where
expenditures are less than income. A balanced budget can include a planned draw down of fund
balances within set guidelines.

Basis of Accounting: The timing of recognition, that is, when the effects of transactions or events
should be recognized for financial reporting purposes.

Bond: A written promise to pay a specified sum of money, called the face value or principal
amount, at a specified date in the future, call the maturity date, together with periodic interest at a
specified rate. The most common types of bonds are general obligation and revenue bonds. They
are most frequently used for construction of large capital projects, such as buildings, streets, and
bridges.

Budget: A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them. Used without any modifier, the term usually
indicates a financial plan for a single fiscal year.

Budget Calendar: The schedule of key dates or milestones, which the City departments follow in
the preparation, adoption, and administration of the budget.
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GLOSSARY OF TERMS

Budget Document: The instrument used by the budget-making authority to present a
comprehensive financial plan of operations to the City Council.

Budgetary Control: The control or management of a governmental or enterprise fund in
accordance with an approved budget to keep expenditures within the limitations of available
appropriations of revenue.

Capital Budget: A plan for the financing and completion of designated capital projects, financed
for the most part with proceeds from general obligation bond issues. The “capital improvements
program” is similar multi-year plan, which includes the year covered by the “capital budget”.

Capital Projects Fund: A fund created to account for financial resources to be used for the
acquisition or the construction of major capital facilities or equipment.

Capital Outlay: type of expenditure within the budget, which results in the acquisition of an asset
which has a value of at least $5,000 and a useful life of three years or more.

Certificate of Obligation: A type of municipal debt that is unconditionally backed that can be
issued without voter approval, usually by a vote of the City Council. Often used for smaller projects.

City Charter: The document of a home rule City similar to a constitution, which established the
City’s government structure and provides for the distribution of powers and duties among the
various branches of government.

City Council: The Mayor and seven (7) Council members collectively acting as the legislative and
policy-making body of the City.

Comprehensive Annual Financial Report (CAFR): This report is published annually to provide to
the Council, the representatives of financial institutions, our citizens, and other interested persons,
detailed information concerning the financial condition of the City government.

Contractual Services: The cost related to services performed for the City by individuals, business,
or utilities.

Crime Control and Prevention District: The State Legislature in 1989 allowed certain cities and
counties to establish a district and impose a local sales tax to fund its programs. Since that time,
eligibility has been extended.

Current Refunding: A refunding transaction in which the proceeds of the refunding debt are
applied immediately to redeem the debt to be refunded.

Current Taxes: Property taxes that are levied and due within one year.

Debt Service: The City’s obligation to pay the principal and interest of all bonds and other debt
instruments according to a pre-determined payment schedule.

Debt Service Fund: A fund established to account for the accumulation of resources for the
payment of principal and interest on long term debt. May also be called Interest and Sinking Fund
(& S).
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Delinquent Taxes: Taxes that remain unpaid on and after the date for which penalty for non-
payment is attached.

Department: A major administrative organizational unit of the City, which indicates overall
management responsibility for one or more divisions.

Depreciation: The portion of the cost of a fixed asset charged as an expense during a particular
period. In accounting for depreciation, the cost of a fixed asset, less any salvage value, is prorated
over the estimated service life of such an asset. Through this process, the entire cost of the asset
is ultimately charged off as an expense.

Division: A major administrative organizational unit of the City, which indicates overall
management responsibility for one or more activities.

Effectiveness: The degree to which an entity, program, or procedure is successful at achieving its
goals and objectives.

Effective Tax Rate: The rate that will generate the same revenue as the year before. State law in
Texas prescribes a formula for calculating the effective tax rate for cities. The net effect of the
formula is to produce a tax rate that decreases when property values rise because of inflation and
vice versa. The formula does make adjustments for newly annexed property and newly constructed
property for the effective tax rate calculation; however, for notice and hearing requirements, the
benefit of new growth is excluded.

Efficiency: The degree to which an entity, program, or procedure is successful at achieving its
goals and objectives with the least use of scarce resources.

Encumbrances: Obligations in the form of purchase orders and contracts, which are chargeable to
an appropriation and for which a part of the appropriation is reserved because the goods or
services have not been received. When paid, the encumbrance is liquidated.

Enterprise Fund: A governmental accounting fund in which the services provided are financed
and operated similarly to those of a private business. The rate schedules for these services are
established to insure that revenues are adequate to meet all necessary expenditures. Two
Enterprise Funds are established for Watauga - one for storm drainage maintenance and one for
Water and Wastewater Operations.

Estimated Revenue: The amount of projected revenues to be collected during the fiscal year.

Expenditure: Decreases in net financial resources. Expenditures include current operating
expenses, which may require the present or future use of net current assets, debt service, and
capital outlay.

Expenses: This term refers to the outflows or other using up of assets or incurrence of liabilities
from rendering services or carrying out other activities that constitute the City’s major operations.

Fiduciary Fund: A fund used to report and record assets held in trust or as in an agency capacity
for others.

Financial Policies: Financial policies are used to enable the City to achieve a sound financial
position. They are in writing and are periodically updated and endorsed.
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Fiscal Year: The 12-month period covered by the budget. For the City of Watauga, the fiscal year
begins October 1 and ends September 30.

Fixed Assets: Assets of long-term character, which are intended to continue to be held or used,
such as buildings, infrastructure, machinery, and equipment.

Franchise Fee: Fees levied by the City in return for granting a privilege, which permits the
continual use of public property, such as city streets, in providing their services to the citizens of
the community.

Full-Time Equivalent: Refers to the number of full-time employees, plus all part time and seasonal
employees pro-rated to full time increments.

Fund: A fiscal and accounting entity with a self- balancing set of accounts recording cash and
other financial resources along with all related liabilities and residual equities or balances and
related changes. These accounts are segregated for the purpose of carrying on specific activities
or attaining certain objectives in accordance with special regulations, restrictions, or limitations.

Fund Balance: The assets of a fund less liabilities, as determined at the end of each fiscal period.
Any reservations of fund balance are deducted to result in an “unreserved fund balance”.

Fund Type: In governmental accounting, all funds are classified into eight fund types: General,
Special Revenue, Debt Service, Capital Projects, Special Assessment, Enterprise, Internal Service,
and Trust and Agency.

GAAP: “Generally Accepted Accounting Principles” as determined through common practice or as
promulgated by the Governmental Accounting Standards Board (GASB), Financial Accounting
Standards Board (FASB), or various other accounting standard setting bodies.

General Fund: The General Fund accounts for most of the financial resources of the government.
General Fund revenues include property taxes, licenses and permits, local taxes, service charges,
and other types of revenue. This fund usually includes most of the basic operating services, such
as fire and police protection, park and recreation, library, public works and general administration.

General Obligation Bonds: Bonds that finance a variety of public projects, which pledge the full
faith and credit of the City.

Governmental Accounting Standards Board (GASB): The ultimate authoritative accounting and
financial reporting standard — setting body for state and local governments.

Governmental Fund: A fund used to account for mainly tax-supported activities.

Impact Fees: Fees charged to developers to cover, in whole or in part, the anticipated cost of
improvements that will be necessary as a result of the development.

Infrastructure: The underlying permanent foundation or basic framework.

Interest and Sinking Fund (I & S): See Debt Service Fund.

Interest Earnings: The earnings from available funds invested during the year in approved
investment vehicles such as U.S. Treasury Bonds, Governmental Agencies, and Certificates of
Deposits.
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Inter-fund Transfer: Amounts transferred from one fund to another.

Intergovernmental Revenues: Funds received from federal, state, and other local governmental
sources in the form of grants, shared revenues, and payments in lieu of taxes (PILOT).

Internal Service Fund: A fund used to account for the financing of goods or services provided by
one department to another on a cost reimbursement basis.

Investments: Securities, bonds and real property (land or buildings) held for the production of
revenues in the form of interest, dividends, rentals or lease payments. The term does not include
fixed assets used in the normal course of governmental operations.

Joint Use Facility: An agreement between both the City of Watauga and the City of North
Richland Hills that establishes the method by which the responsibility to operate and the obligation
to provide services related to a particular water facility will be shared until the sole ownership is
transferred to the City of Watauga pursuant to the Settlement and Purchase agreement.

Levy: To impose taxes, special assessments, or service charges for the support of the City
services.

Liabilities: Debt or other legal obligations arising out of transactions in the past, which must be
liquidated, renewed, or refunded at some future date.

Long-term Debt: Loans and obligations with a maturity of longer than one year; usually
accompanied by interest payments; also called funded debt.

Maintenance & Operations (M&O): Represents the portion of taxes assessed for the
maintenance and operations of General Fund Services.

Materials and Supplies: Expendable materials and operating supplies necessary to conduct
departmental activity.

Modified Accrual Accounting: A basis of accounting in which revenues are recognized in the
accounting period when they become available and measurable. Expenditures are recognized in
the accounting period in which the fund liability is incurred.

Net Bonded Debt: Gross bonded debt less any cash or other assets available and earmarked for
its retirement.

Non-Departmental Expense: Expenses that benefit the fund as a whole rather than a particular
department within the fund.

Operating Budget: A financial plan outlining estimated revenues and expenditures and other
information for a specified period (usually a fiscal year). The “proposed budget” is the financial plan
presented by the City Manager for consideration by the City Council, and the “adopted budget” is
the financial plan ultimately approved and authorized by the City Council.

Ordinance: A formal legislative enactment by the governing board of a municipality. If it is not in
conflict with any higher form of law, such as a State statute or constitutional provision, it has the full
force and effect of law within the boundaries of the municipality to which it applies. The difference
between an ordinance and a resolution is that the latter requires less legal formality and has a
lower legal status. Revenue raising measures, such as the imposition of taxes, special
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assessments, and service charges, universally require ordinances. Ordinances and other
legislation are not passed until the plans for and costs of endorsements are known.

Overlapping Debt: Proportionate share that property must bear of the debts of other local
governments located wholly or in part within the geographic boundaries of the reporting
government. Examples include BISD/KISD School Districts and debts related to County.

Parks Development Corporation (PDC): A corporation established to maintain funds and
maintenance of city parks.

Paying (Fiscal) Agent Fee: Fee paid to the financial institution that receives and disburses bond
payments made on the City’s debt obligations.

Per Capita Costs: The cost of service per person. Per capita costs are based on the population
estimates provided by the North Texas Council of Governments.

Performance Measures: Specific quantitative measures of work performed within a City
department.

Personnel Services: The costs associated with compensating employees for their labor. This
includes salaries and fringe benefits.

Proprietary Fund: A fund to account for activities that focus on operating income and cash flows.
Such activities are often business-like, whether internal or external to the organization.

Refunding: The issuance of new debt whose proceeds are used to repay previously issued debt.

Reserve: An account used to indicate that a portion of a fund balance is restricted for a specific
purpose.

Revenues: All amounts of money earned or received by the City from external sources.
Revenue Bonds: Bonds usually sold for constructing a project that will produce revenue for the

governmental entity. All or part of the produced revenue is used to pay the principle and interest of
the bond.

Revised Budget: A department’s authorized budget as modified by City Council action, through
new or decreased appropriation or appropriation transfers from contingency, or transfers from or to
another department or fund.

Rollback Rate: A Total Tax Rate that incorporates an eight-percent (8%) increase over the
calculated effective M&O rate, plus the 1&S rate. Any rate proposed above the Rollback Rate is
subject to taxpayer petition to “rollback” the rate to the Rollback Rate.

SCADA: Supervisory Control and Data Acquisition is an automated system that is the normal daily
means of water system operation. This automated system records flow data and operates pumps
and valves.

Special Revenue Fund: A governmental fund, which is used to account for activities in which a
specific revenue source is legally restricted for a specific activity.

Tap Fees: Fees charged to join or to extend an existing utility system.
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Tax Anticipation Notes: Short-term, interest bearing note issued by a government in anticipation
of tax revenues to be received at a later date.

Taxes: Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. The term does not include specific charges made against
particular persons or property for current or permanent benefits such as special assessments.
Neither does the term include charges for services rendered only to those paying such charges as,
for example, sewer service charges.

Tax Levy: The resultant product when the tax rate per one hundred dollars is multiplied by the tax
base.

Tax Rate: An amount applied to the taxable value of assessed property, expressed as cents per
$100 of assessed property, e.g. $0.591216/$100 of valuation.

Tax Roll: The official list of taxable property for a given tax year and the amount of taxes levied
against each taxpayer.

Texas Municipal Retirement System (T.M.R.S.): An agent multiple-employer public retirement
system. Watauga provides pension benefits for all permanent employees through a joint
contributory plan in the statewide Texas Municipal Retirement System.

Utility Franchise Tax: A tax paid by a utility for a special privilege granted by the Watauga City
Council, permitting the continued use of public property, such as city streets, and usually involving
the elements of monopoly and regulation.

Warrants: A legal writ authorizing an officer to make an arrest, seizure, or search.

Working Capital: Current assets less current liabilities. The measure of working capital indicates
the relatively liquid portion of total enterprise fund capital, which constitutes a margin or buffer for
meeting obligations.
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Animal Control Officer

Ad Valorem

Air Conditioning

Birdville Independent School District
Comprehensive Annual Financial Report
City Council

Crime Control and Prevention District
Criminal Investigation Division

City Manager’s Office

Certificate of Obligation

City of Watauga

City Secretary’s Office

Customer Service Statement

Customer Service Statement as Defined in Budget Overview
Department of Public Safety — See Police or Fire/EMS

Emergency Medical Support

Finance Director

Full-Time Equivalent

Full-Time

Generally Accepted Accounting Principles
Governmental Accounting Standards Board
General Fund

Government Finance Officers Association
Government Finance Officers Association of Texas
General Obligation

Heating Ventilation and Air Conditioning

Interest and Sinking

International City/County Management Association
Joint Use Facilities

Canine

Keller Independent School District

Letter of Map Revisions

Maintenance and Operations

Management Information Services
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N.C.T.C.0.G. North Central Texas Council of Governments

N.E.T.C. Northeast Tarrant County

N.E.T.S. Northeast Tarrant Street Crimes Unit

N.R.H. North Richland Hills

P.D.C. Parks Development Corporation

P.G.A. Professional Golf Association

PIT Part-Time

R.O.W. Right of Way

T.C.M.A. Texas City Management Association

U.C.R. Uniform Crime Report

W# City of Watauga Goals as Defined in Budget Overview

W&S Water and Sewer Fund
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BUDGET ORDINANCES &
NOTICES



PROPERTY TAX
RESOLUTIONS, ORDINANCES, REPORTS AND CALCULATIONS

BUDGET RESOLUTIONS

RESOLUTION 15-09-08-02 - Tax Assessment Roll

RESOLUTION 15-09-08-01 — Continuation of Park Vista Public Improvement
District

BUDGET ORDINANCES

ORDINANCE NUMBER 1608 — Fiscal Year 2016 Ad Valorem Tax Levy

ORDINANCE NUMBER 1605 — Fiscal Year 2016 Levy Park Vista Public
Improvement Assessment Fee

ORDINANCE NUMBER 1606 — October 1, 2015 Budget Adoption

ORDINANCE NUMBER 1607 — Property Tax Increase
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Notice of Public Hearing on Tax Increase

The City of Watauga will hold two public hearings on a proposal to increase total tax
revenues from properties on the tax roll in the preceding tax year by 5.10 percent
(percentage by which proposed tax rate exceeds lower of rollback tax rate or effective tax
calculated under Chapter 26, Tax Code). Your individual taxes may increase at a greater
or lesser rate, or even decrease, depending on the change in the taxable value of your
property in relation to the change in taxable value of all other property and the tax rate
that is adopted.

The first public hearing will be held on August 17, 2015 at 6:30 p.m at City Hall, 7105
Whitley Road, Watauga, TX 76148.

The second public hearing will be held on August 25, 2015 at 6:30 p.m at City Hall, 7105
Whitley Road, Watauga, TX 76148.

The members of the governing body voted on the proposal to consider the tax increase as
follows:

FOR: Robert Davis, Mayor Pro Tem, Place 7Hal Gerhardt, Place 1
Brandon Krausse, Place 2 Lee Griffin, Place 3
James Wright, Place 4 Melva Clark, Place 5

Patrick Shelbourne, Place 6
AGAINST:

PRESENT and not voting:Hector F. Garcia, Mayor
ABSENT:

The average taxable value of a residence homestead in City of Watauga last year was
$93,506. Based on last year's tax rate of $0.591216 per $100 of taxable value, the amount
of taxes imposed last year on the average home was $552.82.

The average taxable value of a residence homestead in City of Watauga this year is
$94,433. If the governing body adopts the effective tax rate for this year of $0.588718 per
$100 of taxable value, the amount of taxes imposed this year on the average home would
be $555.94.

If the governing body adopts the proposed tax rate of $0.618718 per $100 of taxable
value, the amount of taxes imposed this year on the average home would be $584.27.

Members of the public are encouraged to attend the hearings and express their views.
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Section 26.05(b) of Property Tax Code

Worksheet for Determination of Steps Required for Adoption of Tax Rate

City of Watauga

M&O Tax Increase in Current Year

1. Last year's taxable value, adjusted for court-ordered reductions.
Enter Line 6 of the Effective Tax Rate Worksheet.

$939,153,947

2. Last year's M&O tax rate.

Enter Line 26 of the Rollback Tax Rate Worksheet. $0.412887/$100
3. M&O taxes refunded for years preceding tax year 2014. $0
Enter Line 28E of the Rollback Tax Rate Worksheet.

4. Last year's M&O tax levy. Multiply line 1 times line 2 and

divide by 100. To the result, add line 3. $3.8717,644
5. This year's total taxable value. Enter line 19 of the

Effective Tax Rate Worksheet. $943,954,813
6. This year's proposed M&O tax rate

Enter the proposed M&O tax rate approved by the Governing Bodly. $0.440171/3100
7. This year's M&O tax levy. Multiply line 5 times

line 6 and divide by 100. $4,155,015
8. M&O Tax Increase (Decrease).

Subtract line 4 from line 7. $217,371
Comparison of Total Tax Rates

9. Effective Total Tax Rate. $0.588718/$100
10. This year's proposed total tax rate. $0.618718/$100
11. This year's rate minus effective rate. Subtract line 9 from line 10. $0.030000
12. Percentage change in total tax rate. Divide Line 11 by line 9. 5.10%
Comparison of M&O Tax Rates

13. Effective M&O Tax Rate. Enter line 30 of the Rollback Tax Rate Worksheet. Adjust for $0.410784/$100
Sales Tax using Line 44 of the Sales Tax Worksheet, if necessary. '

14. This year's proposed M&O tax rate. $0.440171/$100
15. This year's rate minus effective rate. Subtract line 13 from line 14, $0.029387
16. Percentage change in M&O tax rate. Divide line 15 by line 13. 7.15%
Raised M&O Taxes on a $100,000 Home

17. This year's taxable value on a $100,000 home. $100,000
18. Last year's M&O tax rate. $0.412887/$100
19. This year's proposed M&O tax rate. $0.440171/$100
20. This year's raised M&O taxes. $27.28

Subtract line 18 from line 19 and multiply result by line 17.
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2015 Effective Tax Rate Worksheet
City of Watauga

Date: 7/25/2015 02:11 PM

1. 2014 total taxable value. Enter the amount of 2014 taxable value on the 2014 tax roll
today. Include any adjustments since last year's certification; exclude Tax Code Section

25.25(d) one-third over-appraisal corrections from these adjustments. This total includes the $1,012,552,698
taxable value of homesteads with tax ceilings (will deduct in Line 2) and the captured value

for tax increment financing (will deduct taxes in Line 14).1

2. 2014 tax ceilings. Counties, cities and junior college districts. Enter 2014 total taxable

value of homesteads with tax ceilings. These include the homesteads of homeowners age 65 $75.458.086
or older or disabled. Other taxing units enter 0. If your taxing units adopted the tax ceiling s
provision in 2014 or a prior year for homeowners age 65 or older or disabled, use this step.?

3. Preliminary 2014 adjusted taxable value. Subtract Line 2 from Line 1. $937,094,612
4. 2014 total adopted tax rate. $0.591216/$100
5. 2014 taxable value lost because court appeals of ARB decisions reduced 2014

appraised value.

A. Original 2014 ARB Values. $36,934,033
B. 2014 values resulting from final court decisions. $34,874,698
C. 2014 value loss. Subtract B from A.3 $2,059,335

6. 2014 taxable value, adjusted for court-ordered reductions. Add Line 3 and Line 5C.

$939,153,947

7. 2014 taxable value of property in territory the taxing unit deannexed after Jan. 1,

2014. Enter the 2014 value of property in deannexed territory.* $0
8. 2014 taxable value lost because property first qualified for an exemption in 2015.

Note that lowering the amount or percentage of an existing exemption does not create a new

exemption or reduce taxable value. If the taxing unit increased an original exemption, use

the difference between the original exempted amount and the increased exempted amount.

Do not include value lost to freeport or goods-in-transit exemptions.

A. Absolute exemptions. Use 2014 market value: $0
B. Partial exemptions. 2015 exemption amount or 2015 percentage exemption times 2014 $1,584,300
value:

C. Value loss. Add A and B.° $1,584,300
9. 2014 taxable value lost because property first qualified for agricultural appraisal (1-

d or 1-d-1), timber appraisal, recreational/scenic appraisal or public access airport

special appraisal in 2015. Use only properties that qualified in 2015 for the first time; do

not use properties that qualified in 2014.

A. 2014 market value: $0
B. 2015 productivity or special appraised value: $0

C. Value loss. Subtract B from A.6
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10. Total adjustments for lost value. Add lines 7, 8C and 9C.

$1,584,300

11. 2014 adjusted taxable value. Subtract Line 10 from Line 6.

$937,569,647

12. Adjusted 2014 taxes. Multiply Line 4 by Line 11 and divide by $100.

$5,543,061

13. Taxes refunded for years preceding tax year 2014. Enter the amount of taxes refunded
by the taxing unit for tax years preceding tax year 2014. Types of refunds include court
decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for tax year 2014. This line applies only to tax years

preceding tax year 2014."

$4,833

14. Taxes in tax increment financing (T1F) for tax year 2014. Enter the amount of taxes
paid into the tax increment fund for a reinvestment zone as agreed by the taxing unit. If the

taxing unit has no 2015 captured appraised value in Line 16D, enter 0.8

$0

15. Adjusted 2014 taxes with refunds and TIF adjustment. Add Lines 12 and 13, subtract
Line 14.9

$5,547,894

16. Total 2015 taxable value on the 2015 certified appraisal roll today. This value
includes only certified values and includes the total taxable value of homesteads with tax
ceilings (will deduct in Line 18). These homesteads include homeowners age 65 or older or

disabled.19
A. Certified values:
B. Counties: Include railroad rolling stock values certified by the Comptroller's office:

C. Pollution control exemption: Deduct the value of property exempted for the current tax
year for the first time as pollution control property:

D. Tax increment financing: Deduct the 2015 captured appraised value of property taxable
by a taxing unit in a tax increment financing zone for which the 2015 taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in
Line 21 below.11

E. Total 2015 value. Add A and B, then subtract C and D.

$980,506,743

$0

$0

$0

$980,506,743

17. Total value of properties under protest or not included on certified appraisal roll.12

A. 2015 taxable value of properties under protest. The chief appraiser certifies a list of
properties still under ARB protest. The list shows the appraisal district's value and the
taxpayer's claimed value, if any, or an estimate of the value if the taxpayer wins. For each of

the properties under protest, use the lowest of these values. Enter the total value.13

B. 2015 value of properties not under protest or included on certified appraisal roll.
The chief appraiser gives taxing units a list of those taxable properties that the chief
appraiser knows about, but are not included in the appraisal roll certification. These
properties also are not on the list of properties that are still under protest. On this list of
properties, the chief appraiser includes the market value, appraised value and exemptions for
the preceding year and a reasonable estimate of the market value, appraised value and
exemptions for the current year. Use the lower market, appraised or taxable value (as

appropriate). Enter the total value.14

C. Total value under protest or not certified: Add A and B.

$10,883,286

$30,924,219

$41,807,505
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18. 2015 tax ceilings. Counties, cities and junior colleges enter 2015 total taxable value of
homesteads with tax ceilings. These include the homesteads of homeowners age 65 or older

or disabled. Other taxing units enter 0. If your taxing units adopted the tax ceiling provision $78,359,435
in 2014 or a prior year for homeowners age 65 or older or disabled, use this step.1>

19. 2015 total taxable value. Add Lines 16E and 17C. Subtract Line 18. $943,954,813
20. Total 2015 taxable value of properties in territory annexed after Jan. 1, 2014.

Include both real and personal property. Enter the 2015 value of property in territory $0
annexed.16

21. Total 2015 taxable value of new improvements and new personal property located
in new improvements. New means the item was not on the appraisal roll in 2014. An
improvement is a building, structure, fixture or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraised value can be $1,742,183
determined. New personal property in a new improvement must have been brought into the
taxing unit after Jan. 1, 2014, and be located in a new improvement. New improvements do

include property on which a tax abatement agreement has expired for 2015.17

22. Total adjustments to the 2015 taxable value. Add Lines 20 and 21. $1,742,183
23. 2015 adjusted taxable value. Subtract Line 22 from Line 19. $942,212,630
24. 2015 effective tax rate. Divide Line 15 by Line 23 and multiply by $100.18 $0.588815/$100

25. COUNTIES ONLY. Add together the effective tax rates for each type of tax the county
levies. The total is the 2015 county effective tax rate.1®

A county, city or hospital district that adopted the additional sales tax in November 2014 or in May 2015 must adjust its
effective tax rate. The Additional Sales Tax Rate Worksheet sets out this adjustment. Do not forget to complete the
Additional Sales Tax Rate Worksheet if the taxing unit adopted the additional sales tax on these dates.

L7ex. Tax Code Section 26.012(14)

2Tex. Tax Code Section 26.012(14)

3Tex. Tax Code Section 26.012(13)

“Tex. Tax Code Section 26.012(15)

STex. Tax Code Section 26.012(15)

6Tex. Tax Code Section 26.012(15)

Tex. Tax Code Section 26.012(13)

8Tex. Tax Code Section 26.03(c)

9Tex. Tax Code Section 26.012(13)

107ex. Tax Code Section 26.012(15)
1Tex. Tax Code Section 26.03(c)

127ex. Tax Code Section 26.01(c)

13Tex. Tax Code Section 26.04 and 26.041
14Tex. Tax Code Section 26.04 and 26.041
157ex. Tax Code Section 26.012(6)

16Tex. Tax Code Section 26.012(17)
177ex. Tax Code Section 26.012(17)
181ex. Tax Code Section 26.04(c)

197ex. Tax Code Section 26.04(d)
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2015 Rollback Tax Rate Worksheet
City of Watauga

Date: 11/21/2015

26. 2014 maintenance and operations (M&O) tax rate.

$0.412887/$100

27. 2014 adjusted taxable value. Enter the amount from Line 11.

$937,569,647

28. 2014 M&O taxes.

A. Multiply Line 26 by Line 27 and divide by $100.

B. Cities, counties and hospital districts with additional sales tax: Amount of additional
sales tax collected and spent on M&O expenses in 2014. Enter amount from full year's sales
tax revenue spent for M&O in 2014 fiscal year, if any. Other taxing units enter 0. Counties
exclude any amount that was spent for economic development grants from the amount of
sales tax spent.

C. Counties: Enter the amount for the state criminal justice mandate. If second or later year,
the amount is for increased cost above last year's amount. Other taxing units enter 0.

D. Transferring function: If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If
the taxing unit did not operate this function for this 12-month period, use the amount spent
in the last full fiscal year in which the taxing unit operated the function. The taxing unit
discontinuing the function will subtract this amount in H below. The taxing unit receiving
the function will add this amount in H below. Other taxing units enter 0.

E. Taxes refunded for years preceding tax year 2014: Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court
decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for tax year 2014. This line applies only to tax years
preceding tax year 2014.

F. Enhanced indigent health care expenditures: Enter the increased amount for the
current year's enhanced indigent health care expenditures above the preceding tax year's
enhanced indigent health care expenditures, less any state assistance.

G. Taxes in TIF: Enter the amount of taxes paid into the tax increment fund for a
reinvestment zone as agreed by the taxing unit. If the taxing unit has no 2015 captured
appraised value in Line 16D, enter 0.

H. Adjusted M&O Taxes. Add A, B, C, E and F. For unit with D, subtract if discontinuing
function and add if receiving function. Subtract G.

$3,871,103

$0

$0

$0

$0

$0

$0

$3,871,103

29. 2015 adjusted taxable value. Enter Line 23 from the Effective Tax Rate Worksheet.

$942,212,630

30. 2015 effective maintenance and operations rate. Divide Line 28H by Line 29 and
multiply by $100.

$0.410852/$100

31. 2015 rollback maintenance and operation rate. Multiply Line 30 by 1.08.

$0.443720/$100
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32. Total 2015 debt to be paid with property taxes and additional sales tax revenue.
"Debt" means the interest and principal that will be paid on debts that:
(1) are paid by property taxes,
(2) are secured by property taxes,
(3) are scheduled for payment over a period longer than one year and
(4) are not classified in the taxing unit's budget as M&O expenses.
A. Debt also includes contractual payments to other taxing units that have incurred debts on $1,760,410
behalf of this taxing unit, if those debts meet the four conditions above. Include only
amounts that will be paid from property tax revenue. Do not include appraisal district budget
payments. List the debt in Schedule B: Debt Service.
B. Subtract unencumbered fund amount used to reduce total debt. $75,000
C. Subtract amount paid from other resources.
D. Adjusted debt. Subtract B and C from A. $0
$1,685,410

33. Certified 2014 excess debt collections. Enter the amount certified by the collector. $0
34. Adjusted 2015 debt. Subtract Line 33 from Line 32D. $1,685,410
35. Certified 2015 anticipated collection rate. Enter the rate certified by the collector. If

) 100.00%
the rate is 100 percent or greater, enter 100 percent.
36. 2015 debt adjusted for collections. Divide Line 34 by Line 35 $1,685,410
37. 2015 total taxable value. Enter the amount on Line 19. $943,954,813
38. 2015 debt tax rate. Divide Line 36 by Line 37 and multiply by $100. $0.178547/$100
39. 2015 rollback tax rate. Add Lines 31 and 38. $0.622267/$100
40. COUNTIES ONLY. Add together the rollback tax rates for each type of tax the county
levies. The total is the 2015 county rollback tax rate.

A taxing unit that adopted the additional sales tax must complete the lines for the Additional Sales Tax Rate. A taxing
unit seeking additional rollback protection for pollution control expenses completes the Additional Rollback Protection
for Pollution Control.
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