Watauga Municipal Court of Record

Monthly Performance Report

YEAR TO DATE TOTALS YEAR TO DATE TOTALS |GT for FY 13-14
Aug-15|FY 14-15 14-Aug

NUMBER OF NEW CASES FILED 566 6,954 1020 7,869 8650
TRAFFIC PARKING AND NON PARKING 446 5,687 857 6,305 6958
NON TRAFFIC STATE LAW/PENAL CODE 69 956 130 1109 1198
NON TRAFFIC CITY ORDINANCE 51 302 33 455 494
CASES DISMISSED AFTER:

driver safety course 39 367 41 267 306
deferred disposition 188 2,362 249 2,153 2472
proof of insurance (FMFR) 12 102 6 102 114
compliance dismissal (fix it tickets) 37 539 87 720 817
ALL OTHER DISPOSITIONS - 0 0
WARRANT INFORMATION 0
starting number of warrants 4,595 4,305 4478
Number of warrants issued 207 2,603 363 2,627 2846
Number of warrants cleared 184 2,463 202 2,146 2353
ending number of warrants 4,618 4,466 0
COURT STAFFING INFORMATION 0
Number of contested cases set for hearing 55 469 53 536 590
Number of cases set on other dockets 995 9,893 1,233 9,605 10451
Number of payments processed 541 10,362 629 5,196 5827
# of Citations w/ Balances Due 4,621 5,114 50,068 55137
# of Citations Closed 657 6,494 872 6,888 7714
% of Citations Closed 12% 12% 15% 13% 13.24%
monthly revenue 101,417 | $ 1,069,389 $119,330 $1,006,279 $1,111,294
average citation price 115.51 157.98 $131.42 $139.84 $136.49
ratio citation/employee 189 211 340 238 240




WATAUGA FIRE DEPARTMENT

MONTHLY
WATAUGA FIRE DEPARTMENT AUGUST 2015
CURRENT YEAR TO AUGUST YEAR TO
GENERAL ACTIVITY MONTH DATE 2014 2014
CALLS FOR SERVICE
Fire/EMS 161 [ 1353 | 188 | 1275
AVERAGE RESPONSE TIME
Fire 4.5 4.5 4.7 4.4
EMS 3.5 3.6 3.4 3.5
TIME INFORMATION
Overtime Other than FLSA 7.50 | 1285.50 | 396.50 | 865.50
FIRE SERVICES
Avg Response Time the 1st apparatus arrives on scene 4.5 4.5 4.7 4.4
Structure Fire with Hose Deployment 0 4 1 12
Other Fire Response 34 334 48 280
Motor Vehicle Accident 11 52 9 58
Public Assist Calls 19 149 25 148
Mutual Aid Given (Fire) 5 9 0 35
Mutual Aid Received (Fire) 0.0 0 0.0 15
Water Usage 425 777 620 2,834,887
Hydrants tested 86 334 0 505
| Specialized Response (Haz-Mat, Rescue, EOD) 2 13 1 8
FIRE MARSHAL SERVICES
Certificate of Occupancy Inspections 7 42 1 41
Annual fire inspection 14 165 3 87
High Hazard Inspection 0 1 3 26
Permit Inspections 1 34 3 25
Spot Inspections 0 10 2 14
Re-Inspections Due to Violations 4 24 4 83
Alarm Plan Reviews 0 12 3 9
Sprinkler Plan Reviews 0 8 1 9
Construction Plan Reviews 0 11 1 12
Fire Alarm Acceptance Test 0 11 1 5
Sprinkler Component Acceptance Test 0 0 1 8
Man Hours spent on Fire Investigations 10 30 12 89
Man Hours spent on Emergency Management 0 3 10 90
Man Hours Spent on Public Education 4 15 20 86
Man Hours spent on special projects 2 22 40 200
Juvenile Fire Interventions 2 4 0 0
Citizen contacts made during proactive activities 33 111 100 760
EMERGENCY MEDICAL SERVICE
Percent of Chute Time < 2 Minutes 98 96 91.3 92.1
Average response time in minutes 3.5 3.6 3.4 3.5
Average Scene time with patient transport in minutes 14.8 14 14.9 13.8
Average scene time without patient transport in minutes 36 23 23.2 24.8
Average total time per call with patient transport in minutes 61 61 66 67.8
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Number of Cardiac Arrest Cases

Number of Cardiac Arrest with ROSC

Number of Patients Receiving CPR Prior to EMS Arrival
Number of ambulance calls answered

Number of times mutual aid given

Number of times mutual aid received

Number of patients transported

Number of patients seen & not transported

WATAUGA FIRE DEPARTMENT
MONTHLY
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Performance Measures ‘ August 2015
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August 2015 Highlights & Accomplishments

Human Resources

e Open Enrollment FY2015-16 on-going from August 10, 2015 — August 28, 2015

e Biometric Screenings for employee wellness program scheduled for October 28, 2015

e Health and Benefits Fair scheduled for September 24, 2015

e Assisted with Holiday Leave Accrual Pay Out for eligible employees

e Coordinated meetings with 457b Deferred Compensation Financial Planner for interested
employees

e Employee Appreciation Dinner scheduled for December 12, 2015

e Review and verification of all open enrollment changes

e On-going recruitment, employee relations, risk management
(HR Performance Measures on next page)

Civil Service

e Hiring and recruitment for vacant police officer openings
e Coordination of civil service appeals hearing for former officer Michael Salvato
e Assisted Departments with Local Government Code Chapter 143 Compliance




Performance Measures August 2015

HUMAN RESOURCES
PERFORMANCE MEASURES

FY2014-15 August FY2013-14

AUGUST 2015 s T o
GENERAL
Total Full Time Employees 166.5 166.5 168.5 168.5
Total Part Time Employees 13.25 13.25 13.75 13.75
Total FTEs (Full Time Equivalent) 179.75 179.75 182.25 182.25
Employee Turnover Rate 2% 19% 1% 12%
EMPLOYEE RELATIONS
Employee Complaints (Grievances) 1 0
PERSONNEL CHANGES
Number of Separations/Retirement 8 62 2 40
Number of Full Time Equivalent (FTE) Separations 4.25 35 2 22
Promotions 3 16 1 6
Demotions 0 0 0 0
Transfers 0 4 0 1
Payroll/Benefit Transactions Performed 63 536 38 528
RECRUITMENT
Number of Employees Hired 7 58 6 49
Number of Applications Processed 208 1518 22 858
Number of Positions Posted 3 48 0 23
RISK MANAGEMENT
Vehicle Accidents 1 13 3 26
Number of Workers' Compensation Claims Processed 2 11 2 16
Number of Family Medical Leave Requests Processed 1 17 1 19
New Hires Position

Mark Martinez

Kiernan Lubon

Cameron Day

Timothy Flottum

Hector Salado-Rodriguez
Holly Case

James Vallejo
Promotions

Donald Eason

Thomas Stickley

Hector Salado-Rodriguez
Transfers

n/a

Maintenance Worker | - Water
PM Playtime Attendant
Recreation Attendant

Police Officer

Summer Maintenance Worker | - Storm Drain
Library Assistant | - Circulation

Maintenance Worker | - Water

Position
Water Service Representative
Library Assistant | - Reference

Maintenance Worker | - Storm Drain

Position




Information Technology Monthly Report — August 2015

T e oo .
System Availability / Uptime: 96% ¥+ 4% Trends: Year Over Year Help Desk -
Servers Managed: 18 Including Project Steps
Security Patches Applied: 349 600
Help Desk Tickets Closed: 563 % 6.75% A/A
500
Tickets Closed by Assigned Tech - 400 /\t’/ ——2013
August 2015 / ~#-2014
300 1 —#—2015
200
i Kevin 0\/
HTrang 100
Brad’ 279 n Brad O T T T T T T T T T T 1
! S \§ N XN ()
0 100 200 300 FEE L@ VPR
Trends: Tickets Closed by Assigned Tech - Including Project Steps
300
250
200
150 ==¢==Brad
=fli—Trang
100 - .
=== Kevin
50 -
O T T T T T T T T T T T T T T T T T T T T T 1

VN N

NN NN

IR
‘_)QQ OO $0 QQ/ \'bo <<é,° @’b

™ ™ ™
NN NN NN NN
?.Q‘ @’b* N N Vo% (_)Q/Q & $°4 Qe,(’

v S oSS S
& & @ &© SO N

Closed Tickets by Request Type - August 2015

User Accounts > Terminate

User Accounts > Add

Quote Request

WIT - Internal Use Only > Orders

WIT - Internal Use Only > Media Project
WIT - Internal Use Only > Server Maintenance
PIO

WIT - Internal Use Only > Staff Meetings
WIT - Internal Use Only > Misc.

WIT - Internal Use Only > Board Meetings
Toner/Ink

User Accounts > Locked Out

WIT - Internal Use Only > Project
Help Desk
Web Site

Projects / Accomplishments

August 2015

INCODE Server On-Premise Flip
*Web-site Content Rebuild
ESL Video

Business Spotlight (Frescos)

Library Patron Network Re-
Configuration

Spillman Software Install - PD
Workstations

Citizens Police Academy Filming
City Hall Firewall Firmware
Upgrade and Configuration
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Hispanic Heritage Month N
Celebration is next month!
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Pokemon League a Youth Chess Club

Mondays, 6:00-7:50pm

The popular Pokemon League is a
big attraction for youngsters on
Monday evenings.

Teen Lock-in
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Yu-Gi-Oh!

Wednesdays, 4:30-6:00pm 3 Fridays, 4:00-6:00pm

The devoted Yu-
Gi-Oh Club
meets at the
Library on Fri-
day afternoons.
Beginners and chess prodigies This group is
unite on Wednesday afternoons always growing.

to partake in the weekly Youth
Chess Club.

On the evening of Friday, August 7th, wediens
o | (ages 18-36 mo.)
teens attended the traditional “Teen 10:00—10:15am
Lock-in” at the Library. This fun ooe
- . . T Preschoolers
packed after-hours event was capped | (Gpes 36l
off with an appearance by the ever- " 10:30—11:00am

popular Aja Jones, hosting an awe-

some interactive theater.

August4 &5:  Cool Critters

| August 11 & 12: Charming Cats

August 18 8 19: Welcome Back to School |

August 25 & 26: Little Artist




Youth

Spotlight

Dallas Puppet Theatre

Huge crowds packed the Watauga Library for the ever-popular Dallas Puppet Theatre. What better
way to close out the summer than three amazing puppet shows (July 31st, August 7, August 14th)?
These are truly unforgettable experiences for the whole family, and the Library is delighted to be

welcoming the Dallas Puppet Theatre back on September 19th to kick off Hispanic Heritage month.
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The Official Paper of the Watauga Library Adult Services Dept.
Since 1983

August 2015
FREE
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Handwriting Analysis
WHAT DOES YOUR HANDWRITING SAY ABOUT YOU?

e S T

=i A handwriting expert provided an informative and enter-
taining class about how to analyze personal handwriting as
well as the handwriting of others. She also discussed the
role of the written word throughout history. The presenta-
tion was well attended with 29 participants.
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Rain Barrel Demonstration

Tarrant County Master Gardener Bill Hall
demonstrated how to build a rain barrel
and discussed responsible landscaping.
As a special treat, the rain barrel was
given away to one lucky winner. Twenty-
three people attended the program.
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#i; portunity center helps non
students return to school? They're
€asy to work with, and a|| their ser-
vices are free, Re

T
8

Dana's Corner % |

A word from the Adult Services Librarian

Meet a Representative from the
£.0.C. at the Library:
o August 17th, 5:30-7:30pmM
o August31st, 5-30-7:30pm
September 21, 5:30-7:30pM
October 19, 5:30-7:30pm

=1 As summer winds down, we look for-
- | ward to a fall season with a jam-

<o packed line-up of awesome pro-

= grams. Homework Help, Genealogy,

ESL classes, and GED prep all begin soon. Two up-
coming programs not to miss are Panic at the
Prom: a 1980s Library Mystery and Real World
Crime Scene Investigation.

Julia Heaberlin

September 17th,
6:30-7:30pm
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» @ !_. : Once again, the mem- , 5 b
bers of the Society for
Creative Anachronism
thrilled library patrons
with their accurate re-
productions of Medie-
val accoutrements.
The members enthusi-
astically answered pa-
trons’ questions about
history. A total of 185
people attended this
popular program. This
program is fun and

highly educational!

Find us on

Facebook 7109 Whitley Road

Watauga, TX 76148 \N\ (i
W @LibraryWatauga (817) 514-5865 %}J’gﬁ




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT August, 2015

Current This Month Year to Date Year to Date
TOTALS Month Last Year 201415 201314
Circulation Total 22,838 32177 263,965 347,094
Total in Collection N/A N/A 109,742 105,323
In House Program Attendance 1,350 1,891 25928 22 450
QOutreach Program Attendance 0 7 4,059 5,156
Library Cards Issued 424 224 2,181 2,098
Door Count 14,906 11,200 113,307 115,551
Notary Service 61 0 262 0
Reference & Directional Transactions 1,789 1,892 22310 21,351
Self-Check Out Transactions 1,104 1,029 7,133 9,872
Self-Check Out-ltems Checked Out 5,076 4,853 34,873 44,469
Study Room Usage (hours) 535 N/A 5,991 N/A
Volunteer Hours _ _ _ _ _ ______|._26425 | _ 35050 | _ 556770 _ | __ 2.667.05 _ _ |
I'Ploase note some Library Statistics have been affected by the migration to a new Library Catalog (Polaris)® _ _ _ i
*CIRCULATION" Current This Month Year to Date Year to Date
SERVICES Month Last Year 2014-15 201314
Circulation of Materials
Books - Adult 3,035 3,094 40,731 32,116
Books - Juvenile 9,493 8,886 90,327 97,523
Books - Young Adult 936 919 7,740 9,298
Total Books 13,464 12,899 138,798 138,937
Books on CD - Adult 465 4112 14,033 43,017
Books on CD - Youth 283 713 3,744 6,795
Total Books On CD 748 4,825 17,777 49,812
DVDs - Adult 2,737 3,651 28 662 40,198
DVDs - Youth 2,773 3,301 26,214 33,894
Total DVDs 5,510 6,852 54,876 74,092
KITs - Adult 109 168 1,259 1,879
KITs - Youth 78 168 981 3,400
Total Kits 187 336 2,240 5,279
|Music CDs - Adult 385 181 2,974 2,349
[Music CDs - Youth 0 212 746 2,039
Total Music CDs 385 393 3,720 4,388
Periodicals - Adult 209 255 2,415 1,784
Periodicals - Youth 0 51 223 611
Total Periodicals 209 306 2,638 2,395
Ebooks - Adult 216 181 2,649 1,859
Ebooks - Youth 52 22 515 333
Eaudiobooks - Adult 168 148 1,854 1,342
Eaudiobooks - Youth 42 12 307 141
Emagazines 28 0 561 0
Total Digital 506 363 5,886 3,675
Renewals N/A 4 467 19,447 50,923
MetrOPAC Materials 1,829 1,736 18,683 17,593
TOTAL 22,838 32177 263,965 347,094
Polaris Renewals 4,804 0 24,241 0
Library Cards Issued
New 353 125 1,386 1,196
Renewal 60 85 691 739
Replacement 11 14 104 163
Total 424 224 2,181 2,098
Watauga 378 186 1,758 1,802
Qut-of-City 46 38 423 296
Reserves Processed 1,549 1,594 16,205 23,649
Interlibrary Loan Requests 27 0 52 37
Reference Transactions 0 0 0 694
Self-Check Out Transactions 1,104 1,029 7,133 9,872
Self-Check Out-ltems Checked Out 5,076 4,853 34,873 44 469




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT August, 2015

REVENUE Current This Month Year to Date Year to Date
COLLECTED Month Last Year 2014-15 2013-14
Library General Fund $2,048.26 $2,051.96 $23,338.18 $27,066.12
Lost/Damaged Materials $112.95 $195.10 $2,448.72 $2,059.46
Library Copier Revenue $840.33 $676.51 $7,699.60 $7,5673.95
Non-Resident Fee $0.00 $0.00 $40.00 $40.00
Other $12.00 $0.00 $121.10 $36.00
Total $3,013.54 $2,923.57 $33,647.60 $36,775.53
ELECTRONIC Current This Month Year to Date Year to Date
SERVICES Month Last Year 2014-15 2013-14
Database Searches 1,824 2,504 19,389 20,306
ADULT Current This Month Year to Date Year to Date
SERVICES Month Last Year 2014-15 2013-14
Number of Inhouse Programs 35 48 601 484
Adult SRC Attendance N/A N/A 542 29
Inhouse Program Attendance 498 449 7,445 5,640
Total Inhouse Program Attendance 498 449 7,987 5,669
Number of Qutreach Programs 0 1 7 31
Outreach Program Attendance 0 7 196 1,087
Total Adult Programming Attendance 498 456 8,183 6,756
Internet Users 1,962 1,909 17,664 18,327
Directional Transactions 41 0 542 0
Reference Transactions 1,255 1,214 12,438 11,282
Study Room Usage 535 N/A 5,991 N/A
Summer Reading Club Sign-Up N/A N/A N/A 130
Winterstock Reading Club Sign-Up N/A N/A 41 N/A
Volunteer Hours Worked
Library Volunteer 42.50 67.00 502.00 420.75
Friends of WPL 0.00 0.00 14.50 27.50
GED N/A N/A 492.00 516.00
Homework Helper N/A N/A 566.00 580.00
LWE/ESL 70.50 145,50 1,206.50 1444.00
Total 113.00 212.50 2,781.00 2,988.25
YOUTH Current This Month Year to Date Year to Date
SERVICES Month Last Year 2014-15 2013-14
Number of Inhouse Programs 25 34 396 490
In House Program Attendance
Toddler Time 304 257 2,705 2,254
Story Time 305 283 3,109 3,007
Young Adult 0 0 157 243
Homework Help Center N/A N/A 740 602
Special Programs 243 902 3,927 6,130
Summer Reading Club N/A N/A 7,303 4,545
Total Inhouse Program Attendance 852 1,442 17,941 16,781
Number of Outreach Programs 0 0 72 83
Outreach Program Attendance 0 0 3,863 4,069
Directional Transactions 130 0 1,823 0
Reference Transactions 363 678 7,507 9,375
Computer Users 800 800 8,800 8,800
Volunteer Hours 151.25 138.00 2786.70 2678.80
Summer Reading Club Sign-Up N/A N/A 1,893 1,745




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT August, 2015

TECHNICAL Current This Month Year to Date Year to Date
SERVICES Month Last Year 2014-15 201314

Material ltems Received
Books - Adult 228 225 1,996 2,026
Books - Juvenile 25 343 2874 3,140
Books - Young Adult 79 0 732 632
Books on CD - Adult 16 3 142 217
Books on CD - Youth 2 0 135 178
DVDs - Adult 186 31 649 608
DVDs - Youth 27 0 270 291
KITs - Adult 1 0 1 1
KITs - Youth 0 2 0 15
Music CDs - Adult 0 0 0 0
Music CDs - Youth 38 0 113 12
Pericdicals - Adult 79 91 1,091 1,203
Periodicals - Youth 20 23 375 319

Total Received 701 718 8,378 8,642
Materials Current This Month Year to Date Year to Date
Added Month Last Year 2014-15 2013-14

Books - Adult 207 255 2,329 2,341
Books - Juvenile 167 113 2977 3,151
Books - Young Adult 61 6 672 609
Total Books 435 374 5,978 6,101
Books on CD - Adult 16 3 137 249
Books on CD - Youth 34 0 149 182
Total Books on CD 50 3 286 431
DVDs - Adult 152 45 790 994
DVDs - Youth 40 1 310 414
Total DVDs 192 46 1,100 1,408
KlTs - Adult 0 0 0 4
KITs -Youth 0 2 7 36
Total KITs 0 2 7 40
Music CDs - Adult 0 0 28 36
Music CDs- Youth 11 0 95 40
Total Music CDs 11 0 123 76
Periodicals - Adult 63 74 892 958
Periodicals - Youth 17 22 289 304
Total Periodicals 80 96 1,181 1,262

Total Materials Added 768 521 8,675 9,318




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT August, 2015

TECHNICAL SERVICES CONT'D

Materials Current This Month Year to Date Year to Date
Withdrawn Month Last Year 2014-15 2013-14
Books - Adult 41 3 1,209 601
Books - Juvenile 42 159 334 464
Books - Young Adult 0 1 5 170
Total Books 83 163 1,548 1,235
Books on CD - Adult 1 0 637 1
Books on CD - Youth 0 0 2 0
Total Books on CD 1 0 639 1
DVDs - Adult 0 1 14 9
DVDs - Youth 0 0 18 28
Total DVDs 0 1 32 37
KITs - Adult 0 1 0 1
KITs- Youth 0 0 2 0
Total KITs 0 1 2 1
Music CDs - Adult 204 0 204 3
Music CDs - Youth 0 0 1 0
Total Music CDs 204 0 205 3
Periodicals - Adult 5 0 1,912 1,470
Periodicals - Youth 0 0 463 217
Total Periodicals 5 0 2,375 1,687
Total Materials Withdrawn 293 165 4,801 2,964
Materials Current This Month Year to Date Year to Date
Purged (MIA) Month Last Year 2014-15 2013-14
Books - Adult 0 0 0 0
Books - Juvenile 0 0 0 0
Books - Young Adult 0 0 0 0
Total Books 0 0 0 0
Books on CD - Adult 0 0 0 0
Books on CD - Youth 0 0 0 0
Total Books on CD 0 0 0 0
DVDs - Adult 0 0 0 0
DVDs - Youth 0 0 0 0
Total DVDs 0 0 0 0
KITs- Adult 0 0 0 0
KITs - Youth 0 0 0 0
Total KITs 0 0 0 0
Music CDs - Adult 0 0 0 0
Music CDs - Youth 0 0 0 0
Total Music CDs 0 0 0 0
Periodicals - Adult 0 0 0 0
Periodicals - Youth 0 0 0 0
Total Periodicals 0 0 0 0
Total Materials Purged (MIA) 0 0 0 0




MONTHLY REPORT FOR PARKS DEPARTMENT- August 2015
8/1-8/31/2015

Turf Maintenance , Cycles per month Crew (3) hours per month
Municipal Buildings () 2 1
Park Grounds (7) 24 79.25
Right of Ways 3®) 4 45
Undeveloped

properties (3) 6 11
Totals: 36 95.75
Sanitation , Cycles per month Man hours per montl
Capp-Smith 24 44
Foster Village 20 30
Parks-general 8 12
Recreation Center 12 18
Totals: 64 104
Landscape ; Sites per month

Fertilize 3

Plant installation 0

Irrigation checks 15

Irrigation repairs 8

Herbicide spraying 4

Trimming/pruning 3

Sports field maintenance , Mowing cycles Game preparation cycles
Baseball 3 7

Football 3 7

Kickball 3 7



MONTHLY REPORT FOR PARKS DEPARTMENT- August 2015
8/1-8/31/2015

Additional work completed

Resurfacing of park maintenance building parking lot started
Removed all roses throughout city due to Rose Rosette

Remove excess trash from lake

Repaired lighting system at Capp-Smith park.

Monthly playground safety inspections.

Repaired fence panels at Capp-Smith park as needed.

Added clay and turface soil amendments to baseball fields

Sod cut and prep of ballfield surfaces completed for upcoming season
Aerated football fields

Installed new fountain in lake

1 Includes mowing, string trimming, edging, blowing, debris and trash removal.

2 Cleaning of restroom facilities, emptying trash cans, and removal of loose trash on grounds.
3 All work associated with horticulture

4 Field maintenance includes mowing, clay surface repair/preparation, striping, base anchor repair, and
pitching mound repair.



Planning and Development Division

Monthly Report August

Planning and Development Correspondence

Outgoing 13 63
Incoming 12 111
Internal 5 33
External 1 31
Outgoing 26 431
Incoming 7 76
Future Business Opportunities 3 29
Current Businesses 7 53

City Events 5 199
Chamber Events 2 20
Economic Development Organizations 1 5

Applications

Certificate of Occupancy 5 41
Planning and Zoning 0 1
Zoning Board of Adjustments 0 1
Site/Property Flyers 0 12
Newsletter Submissions 1 13
News Articles Published 0 3
Business Anniversary Cards Sent 15 98
Marketing Material Distributed 2 40
Website Updates 1 16
New Connections 2 63
Interactions 34 169
Updates 10 137
Shopping Centers (SF) 69,056 N/A

Stand Alone Buildings (SF) 20,570.00 N/A

Vacant Land (Acres) 53.904 N/A



WATAUGA POLICE DEPARTMENT
MONTHLY

CALLS'FOR'SERVICE

Police .

TRAF _uHO.,.<HO__1>,-,HOZm

Violations:
Violations Issued by Patrol Officers
Violations Issued by Traffic Officers .

. Automated Red Light m:ﬂo_\nmﬂ:m:ﬂ

ARREST INFO _ﬂ_c_D._.HOZ .

Adults -
Juvenile-
'Felony .
- Misdemeanor
T DUWLIL

PUI Minor

FIME Hz_uow:aHoz

~iOvertime;:

;1894:50

Patrof 1675.50 1429.75

CID 209.25 113.50

ACO : 75.50 66.25

Administrative 219.57 Nmm oo
ADMINISTRATIVE S

Number of Part One ,Q_Bmm ﬂmuo;mn_
Number of personnel noBEm_:ﬁm U«onmmmma

2c3cm_‘ of- Emz,m:ﬂ me_.ma

Loo

: . 1246
- Total >30c:do_mm_.ma. $ 37,682 | % 369,248 | $ 40,186 | $ 322,518
_n,E_zHz>r.__H_z<mm4Hm>4Ho_zm s MONTH Y T DATE . i
- Case-Clearance rate 21.15% 24.08% wN mmo\o : Nm 60%
Dollar.amount of recovered stolen _u_.o_um_d\ . $3,880 $32,280 mwm,Noo $55,170
Percent of cases accepted by D.A.'s office.(1st filing) 93.33% 94.67% 100.00% 99.30%
Average number of cases assigned to each investigator 13 16.94 21.5 28.19
'SORC Contacts (Sex Offender Registration Compliance) 4 22 4 22
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WATAUGA POLICE DEPARTMENT
MONTHLY

0033C2H0>4H02m

Avg Time Priority 1 uo__nm nm:m are Held AB_:cﬂmm mmnv;
. Avg Time Priority 2 Police Calls are Held (minutes, sec)
><m Time _u:o:ﬂ,\ 3 Police Calls are Held {(minutes, sec)

>sz>rnoqu0r SR

Percent of on-duty nm:m answered E_ﬂ:_: HN 3_:53
Dollars expended for animal housing
Fees Collected
Number of animals nonmzma
Animals Returned to Owners (from Field & Shelter)
Number of animals [icenses issued
‘Number of calls for service dispatch
Number of on view violations
~Number of animal bites investigated
Number of Dm:mmﬂocm Uomm. Determined

mcﬂ:m:ﬁma Uc@ 8 mvmnm )
Euthanized Due to Iliness, >mﬂ.mmm_o: or Ferel
m:wjm:_mmn_ <<__a_:ﬂm

100.00%

~100.00%

"100.00%

~100.00%

$1,147.49 $13,051.63 $5,486.00 | $15,685.74
$759.00 $40,771.00 $2,782.00 | $27,102.00
36 393 71 440
16 99 15 139
29 215 43 292
74 684 83 592
0 0 0 2
3 18 2 29
0 0 0 1

RECORDS:

_Percent of _.mnoa requests processed the same day
Number of record requests. u_.onmmmmn_ Bo:ﬂ::\

In Person -

77.7%
54
1355

CTRAINING

Total Hours of Training Provided "160 T 216 | H,_u.@w,
Total Cost of Training Provided 845.50 $ 10,216.001 & 250.001 $ 8,448.00

9/9/20152:58 PM
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WATAUGA POLICE DEPARTMENT
MONTHLY

cszowZ _uh,_.zo_.
- Offense/Incident _Nmuoﬁ.ﬂm
Number of repeat calls for service at the same address
Average response time to priority 1 calls {(minutes, secs)
Average response ﬂ_Bm to U:o:ﬁ\ 2 calls ﬁ_j_nc,nmmi secs)

. Non-injury: | T . . e 4 37

4 36
Injury m : 9 . 43 3 33
Fatality _ . : 0 0 0 0
TRAFFIC DIVISION R R T e
Number of man- :ocﬁm mx_um:amn_ on Qm%n n_mﬂm:_ 187.00 1344.00 . 255.00 1193.00
Number of traffic contacts initiated _ 269 2413 451 2282
Number of warnings issued _ 22 242 : 52 227
Number of citations issued _ _ 287 2870 534 - 2965
Number of accidents investigated 24 127 20 . 80
><m_\m@m number of traffic contacts per hour 1.44 1.80 1.77 1.91
m.w.mm_&oé: of citations by SQmﬁo: o
Speeding : 150 1309 196 1118
Speeding School/Park Zone _ _ 50 602 108 558
Expired Inspection . ’ _ 0 91 60 431
Expired mm@_ms‘mﬁ_o: 8 116 34 168
FMFR _ : ‘ 8 131 24 o102
Drivers License Violations' 35 291 57 276
Seat Belt Violations - 0 30 0 3
All Other Violaticns _ : 36 300 55 308
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WATAUGA POLICE DEPARTMENT

8/9/20152:58 PM

MONTHLY
oL CYRRENT S YEAR'TO August
nozz:zmi mmxﬁnmm Tl MONTH - DATE 2014 -
Number of Inoperable <mr_nmmm - <<m_d_:m_m 8 . : 75 12
Number of Inoperable Vehicles - Towed 0 4 0
Area Schoo!l Fvents/Contacts 10 55 5
Neighborhood Watch Group Meetings 0 0 0
Business Contacts 7 04 10
Crime Pravention Training/Meeting 4 20 2
Explorer Post Meetings 4 22 120 146

Page 4



WATAUGA PUBLIC WORKS
MONTHLY

PUBLIC WORKS DEPARTMENT
MONTHLY REPORT (2014-2015)

CURRENT 2014-2015 2013-2014

AUGUST YEAR TO AUGUST YEAR TO
GENERAL ACTIVITY 2015 DATE 2014 DATE

COMMUNITY DEVELOPMENT DIVISION
CODE ENFORCEMENT

High Grass & Weeds

STORM DRAIN

176 1964 363 2048
Vacant Property High Grass & Weeds 12 218 49 268
Fence Maintenance 58 462 32 905
Property Maintenance 133 1200 123 1080
Swimming Pool Maintenance 7 108 20 107
Unsightly Conditions 109 1340 97 794
Inoperative Vehicles 118 907 56 621
Right of Way Obstruction (Tree) 342 1393 159 1066
Right of Way Obstruction (Vehicle) 40 381 38 196
Total Code Enforcement Cases 1605 13416 1308 10335
INSPECTIONS/REGISTRATIONS/GARAGE SALE PERMITS
Building Inspections 112 1347 115 1176
Single Family Rental Home Inspections (Total) 70 1023 94 432
Interior Inspections (Change of Occupancy) 67 558 70 268
Exterior Inspections (Occupied) 3 465 24 160
Single Family Rental Homes (Registrations) 151 1160 91 1080
Vacant Property (Registrations) 3 35 4 31
Garage Sale Permits 73 720 85 765
Certificates of Occupancy Issued 2 34 2 29

PUBLIC WORKS DIVISION

Monthly maintenance of City rights-of-way

40 560 65 545
Monthly maintenance of City channels 80 610 65 545
Sweeping of City streets per schedule 24 348 80 400
Trimming tree limbs and obstructions in drainage channels 0 276 8 393
Trimming tree limbs and obstructions on City rights-of-ways 0 246 0 0
Chipping limbs at Browning property 0 44 0 182
Installing trip hazard repairs,Grinding sidewalks 40 40 0 0

STREETS
Water / Sewer Repairs Completed 0 27 3 37
Subgrade Failure Repairs 0 88 1 36
Overlay - Subgrade Repairs (Concrete poured / yards) 952 1574 1134 1734
Curb & Gutter Repairs - Contracted (Linear Feet) 0 9686 0 0
Cold Mix Pothole Repairs 4 273 0 0
Cutting back Vegatation (by property) 0 58 2 10
Crack Seal (Total miles) 0 15.7 0 4
Customer Street Concerns (MyGov/Phone/Email) 5 33 0 0
Ice and Snow Treatment / Removal (in days) 0 5 0 4
SIGNS & SIGNALS

Reglatory Signage Fabricated / Replaced 2 145 5 129
Reglatory Signage Repair / Reset 2 84 3 44
Street Name Sign Replacements (Retroreflectivity Program) 48 199 60 60
Traffic Signal Call-outs (during work hours) 2 31 2 17
Traffic Signal Call-outs (after hours) 1 7 0 4
Signal Cabinet Preventative Maint. Signals and Flashers 3 80 3 37
Sign Down Call-Outs (during work hours) 0 17 0 0
Sign Down Call-Outs (after hours) 0 2 0 0
Graffiti Repairs 0 63 0 25
Paint Striping (Linear Foot) 60 1825 1818 2542
Storm Damage Repairs (Traffic Signals) 0 8 0

9/24/201512:40 PM
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WATAUGA PUBLIC WORKS
MONTHLY

PUBLIC WORKS DEPARTMENT

CURRENT
MONTHLY REPORT (2014-2015)

AUGUST

2014-2015
YEAR TO

2013-2014

AUGUST YEAR TO

GENERAL ACTIVITY

FLEET & FACILITIES DIVISION
FLEET

2015

DATE

2014

DATE

Number of Work Orders 46 709 68 822
Completed PM's 16 252 27 324
Outsourced Repairs 4 40 0 29
Repeat Repairs 0 1 0 0
FACILITIES

HVAC Repairs 20 106 19 89
Plumbing Repairs 18 157 13 106
Electrical Repairs 3 147 10 134
Mechanical Repairs 3 54 5 63
Structural Repairs 4 63 4 87
Misc Repairs 30 212 11 139
Outsourced Repairs 3 44 2 13
Total Repairs Requested 81 783 62 632

UTILITIES DIVISION

WATER
Service calls 16 109 13 171
Water service line repairs 1 23 2 27
Water meters replaced 19 175 0 211
Water main breaks repaired 12 26 10 23
Line locates 2 19 1 25
Fire Hydrants replaced 0 6 1 6
Fire Hydrants repaired 1 10 1 7
Water turn on's / off's 2 68 7 94

WATER TECH
Water samples taken 25 275 25 275
Grease trap's inspected 80 756 65 732
Grease trap permit violations 3 19 1 7
Sand trap's inspected 11 120 11 118
Sand trap permit violations 0 3 1 6

SEWER
Service calls 3 51 6 78
Sewer service line repairs 0 32 6 34
Camera footage inspections of sewer mains 2,000 14500 1,000 16000
Preventative cleaning sewer main footage 12,000 114770 15,000 196000

9/24/201512:40 PM
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FISCAL YEAR 2014-2015
MONTHLY ACTIVITY REPORT FOR PURCHASING/ ACCOUNTS PAYABLE/PAYI

ACTIVITY:
Current Month
AUGUST 2015
Number of purchase orders processed 234
Dollar value of purchase orders processed $926,719.99 I
Bids, proposals, or quotes processed 5
Renewed bids, proposals, quotes 0
Product pricing/vendor location for end-user departments 4
New vendors added 9
Number of Accounts Payable Checks Processed 308
Number of Employee Payroll Changes Processed 47
Number of Employee Payroll Direct Deposits/Hard Checks Processed 468

ADDITIONAL INFORMATION:

COMPREHENSIVE LAND USE PLAN FIRM WAS AWARDED IN AUGUST TO FREESE & NICHOLS - SCHE
SENIOR CENTER - ARCHITECT SERVICES PHASE TWO IN NEGOTIATIONS



ROLL - AUGUST 2015

Last Year Year to Date
AUGUST 2014 | Current FY 2014-15
205 2,207
$1,217,450.62 $19,808,014.00
3 34
0 3
5 98
13 103
395 3,408
42 604
764 6,086

:DULED TO BEGIN




FACILITY RENTALS

COMMUNITY CENTER 915 1,020 400 4,983
FOSTER VILLAGE BUILDING 1,410 5,545 2,545 9,370
CAPP SMITH PARK 190 950 25 3,230
TOTAL 2,515 7,515 2,970 17,583
REVENUE $7,515.00 $2,970.00 $35,166.00
RECREATION CENTER CLASSES

FIT PASS 540 3,541 407 5,277
KARATE 310 795 291 2,247
KAJUKEMBO 44 191 22 308
KRAV MAGA MARTIAL ART 42 354 38 303
MUSIC LESSONS 20 124 15 180
INTRO TO DANCE 107 887 93 812
CW CLASSES 0 825 204 2,064
HAWAIIAN DANCE 60 280 40 402
TIME FOR TOTS 10 120 144 144
TINY TOTS 12 80 9 9
FIT PASS CHILD CARE 189 993 148 148
EXCERSISE 101 0 200 102 102
PERSONAL TRAINING 0 0 0 0
CAMP WATAUGA 0 1,570 0 3,440
CAMP TON OF FUN 0 1,025 0 2,000
BC FIT CLUB 0 1,226 304 988
TOTAL ATTENDANCE 1,334 12,211 22,951 22,951
TOTAL REVENUE

YOUTH SPORT LEAGUES

SUMMER TRACK 0 1,401 0 590
YMCA 0 12,800

YOUTH BASKETBALL 200 0 5,448
TOTAL ATTENDANCE 200 14,201 0 6038
REVENUE

ADULT SPORT LEAGUES

ABL OPEN 205 2270 0 1,130
MEN'S FLAG FOOTBALL 0 868 360 1407
TOTAL ATTENDANCE 205 3,138 360 2,537

REVENUE




SENIOR CENTER PROGRAMS

SENIORS N MOTION 18 264 24 554
Zumba Gold 18/98 1/6 30/187
KNIT KNOTS 178 38 375
SENIOR CENTER GAMES 564 5,942 627 4,319
SENIOR CRAFTS 12 115 9 29
BOWLING 152 1,246 152 1,485
WATER AEROBICS 80 220 173
GAME NIGHTS 12 102 18 140
AARP Safety Drive 0 3/61 1/6 5/77
AARP TAX AIDE 0 40/198 47/209
HEALTH EDUCATION 25 18/312 22 339
EDUCATION 14 156 28 172
liFE LINE /MOBILE HEALTH 0 76 82 194
TAFB Store Donation 244 2,287 328 2,238
Feed America SENIOR SHARE 72 600 84 540
Pet Food Bank 50 712

Day Outings 0 36 35 53
Fishing Derby 0 18 23 35
QUILTING 274 0
TOTAL ATTENDANCE HREF! HREF!
REVENUE

COMMUNITY CENTER ATTENDANCE

AVERAGE DAILY 98 188 142 192
MEMBERS REGISTERED/USE 72 602 92 554
TOTAL

MEMBERSHIP REVENUE $170 $14,643 $3,000 $20,341
WALK IN FEE REVENUE $409 $3,539 $553 $6,098
VENDING REVENUE S89 S408 S145 S544
TOTAL $668 $18,590 $3,698 $15,776
SENIOR CENTER ATTENDANCE/EXPENDITURES

AVERAGE DAILY ATTENDANCE 40 277 292
ACTIVE MEMBERS 95 560 98 485
MONTHLY MEAL EXPENDITURES $940 $1,825 $72 $510
MONTHLY RIDES 130 1,227 169 823
SPECIAL EVENTS

ATTENDANCE 0 15,250 3,500 20,100
REVENUE S0 $23,839 $2,100 $23,795
VOLUNTEERS NUMBER/HOURS WORKED

YOUTH SPORTS 120 100/402

SPECIAL EVENTS 0 30 22/219 40

SENIOR SERVICES 12/110 152/3300 35/984 219/8121.5




NOTE HAVE MOVED 2014 YTD INTO COLUMNS
Ready for AUGUST 2015 imput
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