
Watauga Municipal Court of Record 

Monthly Performance Report 

Jun-15 YEAR TO DATE TOTALS 14-Jun YEAR TO DATE TOTALS GT for FY 13-14

   

NUMBER OF NEW CASES FILED 780 5,510 918 5,941 8650

TRAFFIC PARKING AND NON PARKING 691 4,510 755 4,675 6958

NON TRAFFIC STATE LAW/PENAL CODE 62 788 118 895 1198

NON TRAFFIC CITY ORDINANCE 27 203 45 371 494

CASES DISMISSED AFTER:    

driver safety course 29 292 24 197 306

deferred disposition 151 1,924 154 1,616 2472

proof of insurance (FMFR) 5 74 4 89 114

compliance dismissal (fix it tickets) 34 447 79 549 817

ALL OTHER DISPOSITIONS 0 0 0

WARRANT INFORMATION 0

starting number of warrants 4553 4,149 4478

Number of warrants issued 271 2,201 232 1,989 2846

Number of warrants cleared 203 2,058 166 1,739 2353

ending number of warrants 4621 4,235 0

COURT STAFFING INFORMATION 0

Number of contested cases set for hearing 23 370 52 438 590

Number of cases set on other dockets 912 7,854 1,082 7,367 10451

Number of payments processed 534 8,224 549 3,945 5827

# of Citations w/ Balances Due 4776 4895 4,722 39,988 55137

# of Citations Closed 848  854 5,352 7714

% of Citations Closed 15% 11% 15% 13% 0.132422463

monthly revenue $106,002 $859,138 $98,250 $779,240 $1,111,294.00

average citation price $154.75 $165.60 $108.20 $143.70 $136.49

ratio citation/employee 260 204 306 220.037037 240.2777778



WATAUGA FIRE DEPARTMENT 

MONTHLY

WATAUGA FIRE DEPARTMENT JUNE 2015

CURRENT YEAR TO JUNE YEAR TO 
GENERAL ACTIVITY MONTH DATE 2014 2014

CALLS FOR SERVICE

Fire/EMS 162 1035 167 944
TIME INFORMATION

Overtime Other than FLSA 316.00 1069.00 141.50 305.75

FIRE SERVICES

Avg Response Time the 1st apparatus arrives on scene 4.3 4.4 4.4 4.3

Structure Fire with Hose Deployment 0.0 4.0 3.0 11.0

Other Fire Response 34 262 18 199

Motor Vehicle Accident 8 34 6 44

Public Assist Calls 17 113 14 104

Mutual Aid Given (Fire) 0 4 10 33

Mutual Aid Received (Fire) 0 0 4 15

Water Usage 0.0 352 140,000.0 2,834,275

Hydrants tested 236 236 70 505

Specialized Response (Haz-Mat, Rescue, EOD) 2 9 0 5

FIRE MARSHAL SERVICES

Certificate of Occupancy Inspections 6 30 4 37

Annual fire inspection 19 147 14 81

High Hazard Inspection 0 0 2 21

Permit Inspections 4 30 2 20

Spot Inspections 2 9 2 10

Re-Inspections Due to Violations 2 18 32 61

Alarm Plan Reviews 2 11 1 5

Sprinkler Plan Reviews 0 7 0 6

Construction Plan Reviews 2 9 2 11

Fire Alarm Acceptance Test 0 10 0 4

Sprinkler Component Acceptance Test 0 0 1 7

Man Hours spent on Fire Investigations 8 12 16 77

Man Hours spent on Emergency Management 0 3 15 70

Man Hours Spent on Public Education 0 7 4 62

Man Hours spent on special projects 4 18 20 140

Juvenile Fire Interventions 0 0 0 0

Citizen contacts made during proactive activities 15 66 50 460

EMERGENCY MEDICAL SERVICE

Percent of Chute Time < 2 Minutes 95.0% 96.0% 95.0% 95.0%

Average response time in minutes 3.7 3 3.5 3.5

Average Scene time with patient transport in minutes 16 11.4 12.38 12.38

Average scene time without patient transport in minutes 18.4 20 34 34

Number of Cardiac Arrest Cases 1 8 0 0

Number of Cardiac Arrest with ROSC 0 1 0 0

Number of Patients Receiving CPR Prior to EMS Arrival 0 0 0 0

Average total time per call with patient transport in minutes 63 60.01 64.09 64.09
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WATAUGA FIRE DEPARTMENT 

MONTHLY

Number of ambulance calls answered 101 586 84 84

Number of times mutual aid given 5 12 6 6

Number of times mutual aid received 12 63 12 12

Number of patients transported 84 494 77 77

Number of patients seen & not transported 17 91 7 7
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Performance Measures  June  2015
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June 2015 Highlights & Accomplishments 

Human Resources 

 Conducted Summer Camp Orientation on June 1, 2015 for staff of 15 

 Participation in the Vital Link program from June 8-11, 2015 

 Negotiations and analysis on health insurance renewals (bid opening June 3, 2015) 

 Coordination of Employee Appreciation Dinner scheduled for December 12, 2015 with 

assistance of Employee Appreciation Committee  

 Obtained City Council approval on June 22, 2015 to modify former Article 3, Federal and 

State Employment Laws and Regulations (3rd Revision) 

 Continued recruitment efforts to fill summer seasonal positions 

 Created draft of new Contractor Application with collaboration from Parks & Community 

Services and Finance Departments 

 Recruitment, Employee Relations, Risk Management  

(HR Performance Measures on next page) 

Civil Service 

 Conducted  Police Department Entrance Examination on July 1, 2015 

 Hiring and recruitment for vacant police officer and firefighter openings 

 Assisted Departments with Local Government Code Chapter 143 Compliance 

 

HUMAN 

RESOURCES 

 
 

The Human Resources Department is committed to delivering the highest quality of service 
to all departments, employees, applicants and citizens. It supports the City of Watauga 
through recruitment, training and retention of a diverse and high performing workforce and 
management of employee benefits and compensation.  Our goal is to make Watauga A 
Great Place to Work. 
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GENERAL 

Total Full Time Employees 166.5 166.5 168.5 168.5

Total Part Time Employees 13.25 13.25 13.75 13.75

Total FTEs (Full Time Equivalent) 179.75 179.75 182.25 182.25

Employee Turnover Rate 2% 13% 2% 9%

EMPLOYEE RELATIONS

Employee Complaints (Grievances) 1 0

PERSONNEL CHANGES

Number of Separations/Retirement 4 29 3 21

Number of Full Time Equivalent (FTE) Separations 3.25 23.25 3.25 16

Promotions 3 13 0 5

Demotions 0 0 0 0

Transfers 1 4 0 1

Payroll/Benefit Transactions Performed 57 432 31 443

RECRUITMENT

Number of Employees Hired 19 43 3 41

Number of Applications Processed 208 1199 59 745

Number of Positions Posted 9 42 0 18

RISK MANAGEMENT

Vehicle Accidents 4 11 4 21

Number of Workers' Compensation Claims Processed 3 8 2 14

Number of Family Medical Leave Requests Processed 3 13 3 14

New Hires Position

Thomas Stickley

Kyndal Banks

Chelsa Pemberton

Alex Hetler

Mark Benoit

Robert Paraskevas

Kayla Toney

Jade Joslin

Dana Young

Kaitlin Yoong

Scott Weber

Carlissa Tapia

Haleema Hassan

Jhande Gardiner

Christian Valles

Mariah Smith

Brooke Pershing

Jeff Stewart

Kiernan Lubon

Promotions Position

Tommy Sanders

Nathan Alderson Maintenance Worker II-Storm Drain

Cameron Berardi Maintenance Worker I-Storm Drain

Transfers Position

n/a

Summer Recreation Instructor

Summer Recreation Assistant

Summer Recreation Instructor

Summer Recreation Assistant

Summer Recreation Assistant

Summer Recreation Instructor

Summer Recreation Instructor

Summer Recreation Assistant

Summer Recreation Assistant

Summer Recreation Instructor

Summer Recreation Instructor

Police Officer

Library Aide

Equipment Operator-Storm Drainage

Library Assistant - Reference

Summer Recreation Coordinator

Summer Recreation Coordinator

Summer Recreation Instructor

Summer Recreation Instructor

Administrative Assistant - Permits & Storm 

JUNE 2015

HUMAN RESOURCES
PERFORMANCE MEASURES

June        

2015

FY2014-15 

YTD

June      

2014

FY2013-14 

YTD



C I T Y  O F  WATA U G A  

 

 

I N F O R M AT I O N  S Y S T E M S  

 

 

M O N T H LY  R E P O R T  
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Help Desk 
Summary 

Closed Help Desk Calls by Technician 

C
alls 

Brad, 205, 48% 

Trang, 111, 26% 

Kevin, 111, 26% 

Tickets by Assigned Tech 

Brad

Trang

Kevin

  

 

Total Calls Closed by Department:  427 
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Help Desk 

Summary 

Closed Help Desk Calls by Technician 
Data Trends 

C
alls 
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Help Desk 
Summary 

Closed Help Desk Calls by Type 

C
alls 
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Help Desk 
Summary 

Total Closed I.T. Help Desk Calls 
Data Trends by Year 
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Accomplishments 

Major Tasks Completed This Month 

P
ro

jects 
 

 Rebuilt Library Patron Network from Ground Up 

 Built Replacement servers (2) for Library Patron 

 Replaced 3 Console PCs for Library Patron Control 

 Imaged New Library PCs (22) 

 Replaced Library Routers (Internet Speed 80Mb) 

 Filmed Economic Development Video Spots 

 Filmed ESL Video Spots 

 Attended Taser Tech Conference 

 Replaced Defunct Switch in Library / Reprogrammed config 

 Built New Library Start Page 

 Started Parks Facility Security Project 

 Ordered CradlePoint Routers for Police Department 



























Monthly Report June YTD
Planning and Development Correspondence 

Outgoing 4 35

Incoming 8 66

Planning and Development Meetings

Internal 6 27

External 2 24

Economic Development Correspondence

Outgoing 69 387

Incoming 13 59

Economic Development Meetings

Future Business Opportunities 6 24

Current Businesses 2 39

Events

City Events 7 190

Chamber Events 2 17

Economic Development Organizations 0 4

Applications

Certificate of Occupancy 6 33

Planning and Zoning 0 1

Zoning Board of Adjustments 0 0

Marketing Collateral Created

Site/Property Flyers 0 12

Newsletter Submissions 2 12

News Articles Published 0 3

Correspondence

Business Anniversary Cards Sent 20 83

Marketing Material Distributed 2 38

Social Media

Website Updates 4 14

New Connections 19 56

Interactions 25 121

Updates 11 127

Available Property

Shopping Centers (SF) 77,002         N/A

Stand Alone Buildings (SF) 16,982.00   N/A

Vacant Land (Acres) 53.094 N/A

Planning and Development Division



MONTHLY REPORT FOR PARKS DEPARTMENT- June 2015

6/1-6/30/2015

Capp-Smith

Foster Village

Parks-general

Recreation Center

3

Mowing cycles Game preparation cycles

Baseball 6

Football 15

Kickball 7

5

5

Herbicide spraying

Trimming/pruning

Sports field maintenance ₄

5

3

1

21

40

9

Fertilize

Plant installation

Irrigation checks

Irrigation repairs

140 196

52

40

8 20.75

64

40

35

35

Sites per month

Undeveloped 

properties ③

Landscape ₃

35

35

Totals: 45 89.5

Totals:

Sanitation ₂ Cycles per month Man hours per month

Turf Maintenance ₁ Cycles per month

Park Grounds ⑦

Right of Ways ③

3 1

6022

12 7.75

 Crew (3) hours per month

Municipal Buildings ④



MONTHLY REPORT FOR PARKS DEPARTMENT- June 2015

6/1-6/30/2015

₁ Includes mowing, string trimming, edging, blowing, debris and trash removal.

₂ Cleaning of restroom facilities, emptying trash cans, and removal of loose trash on grounds.

₃ All work associated with horticulture 

₄ Field maintenance includes mowing, clay surface repair/preparation, striping, base anchor repair, and 

pitching mound repair.

Additional work completed

Remove excess trash from lake as needed during storm events

Repaired tennis court nets.

Repaired lighting system at Capp-Smith park.

Repaired fence panels at Capp-Smith park as needed.

Repaired burnt wire runs at Capp-Smith.

Monthly playground safety inspections.

Removed graffiti as needed in all parks











WATAUGA PUBLIC WORKS
MONTHLY

CURRENT 2014-2015 2013-2014
JUNE YEAR TO JUNE YEAR TO 

GENERAL ACTIVITY 2015 DATE 2014 DATE

COMMUNITY DEVELOPMENT DIVISION
CODE ENFORCEMENT

High Grass & Weeds 346 1431 436 1326
Vacant Property High Grass & Weeds 45 173 52 170
Fence Maintenance 57 375 68 806
Property Maintenance 118 935 185 811
Swimming Pool Maintenance 13 80 22 60
Unsightly Conditions 153 1092 75 622
Inoperative Vehicles 77 735 57 502
Right of Way Obstruction (Tree) 155 733 200 533
Right of Way Obstruction (Vehicle) 29 311 21 127
Total Code Enforcement Cases 1635 10063 1509 7468

INSPECTIONS/REGISTRATIONS/GARAGE SALE PERMITS
Building Inspections 144 1115 132 945
Single Family Rental Home Inspections (Total) 82 887 102 234
     Interior Inspections (Change of Occupancy) 72 485 76 141
     Exterior Inspections (Occupied) 10 402 26 93
Single Family Rental Homes (Registrations) 89 894 89 889
Vacant Property (Registrations) 8 29 8 26
Garage Sale Permits 141 524 102 573
Certificates of Occupancy Issued 9 29 0 27

PUBLIC WORKS DIVISION
STORM DRAIN

Monthly maintenance of City rights-of-way 40 480 40 440
Monthly maintenance of City channels 80 490 40 440
Sweeping of City streets per schedule 20 284 8 312
Trimming tree limbs and obstructions in drainage channels 16 256 8 377
Trimming tree limbs and obstructions on City rights-of-ways 6 230 0 0
Chipping limbs at Browning property 0 44 50 132

STREETS
Water / Sewer Repairs Completed 2 25 4 32
Subgrade Failure Repairs 17 69 0 35
Overlay - Subgrade Repairs (Concrete poured / yards) 196 256 0 0
Curb & Gutter Repairs - Contracted (Linear Feet) 0 9686 0 0
Cold Mix Pothole Repairs 17 260 0 0
Cutting back Vegatation (by property) 2 54 0 3
Crack Seal (Total miles) 2.1 15.7 0 0
Customer Street Concerns (MyGov/Phone/Email) 5 24 0 0
Ice and Snow Treatment / Removal (in days) 0 5 0 4

SIGNS & SIGNALS
Reglatory Signage Fabricated / Replaced 7 134 26 114
Reglatory Signage Repair / Reset 23 81 7 36
Street Name Sign Replacements (Retroreflectivity Program) 0 131 0 0
Traffic Signal Call-outs (during work hours) 1 26 2 15
Traffic Signal Call-outs (after hours) 2 6 2 4
Signal Cabinet Preventative Maint. Signals and Flashers 9 68 2 31
Sign Down Call-Outs (during work hours) 0 17 0 0
Sign Down Call-Outs (after hours) 0 2 0 0
Graffiti Repairs 3 37 1 18
Paint Striping (Linear Foot) 180 1585 0 104
Storm Damage Repairs (Traffic Signals) 0 8 0

PUBLIC WORKS DEPARTMENT                          
MONTHLY REPORT (2014-2015)   
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WATAUGA PUBLIC WORKS
MONTHLY

CURRENT 2014-2015 2013-2014
JUNE YEAR TO JUNE YEAR TO 

GENERAL ACTIVITY 2015 DATE 2014 DATE

PUBLIC WORKS DEPARTMENT                          
MONTHLY REPORT (2014-2015)   

FLEET & FACILITIES DIVISION
FLEET

Number of Work Orders 70 574 78 672
Completed PM's 30 208 30 259
Outsourced Repairs 7 29 2 28
Repeat Repairs 0 1 0 0

FACILITIES
HVAC Repairs 9 71 1 64
Plumbing Repairs 18 125 7 81
Electrical Repairs 7 124 10 113
Mechanical Repairs 2 45 5 52
Structural Repairs 2 57 10 79
Misc Repairs 17 160 13 119
Outsourced Repairs 7 37 0 10
Total Repairs Requested 62 619 46 522

UTILITIES DIVISION
WATER

Service calls 6 72 12 144
Water service line repairs 2 18 0 25
Water meters replaced 12 16 0 211
Water main breaks repaired 1 14 0 13
Line locates 2 13 0 23
Fire Hydrants replaced 0 6 2 4
Fire Hydrants repaired 2 3 3 4
Water turn on's / off's 13 57 7 75

WATER TECH
Water samples taken 25 225 25 225
Grease trap's inspected 67 606 65 598
Grease trap permit violations 2 13 1 1
Sand trap's inspected 11 100 11 96
Sand trap permit violations 0 3 1 1

SEWER
Service calls 7 43 4 68
Sewer service line repairs 4 31 4 27
Camera footage inspections of sewer mains 1,500 11000 1,000 13000
Preventative cleaning sewer main footage 2,500 90320 30,000 156000
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PUBLIC WORKS DEPARTMENT 
  June 2015 - Monthly Report
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COMMUNITY DEVELOPMENT DIVISION 

CAPITAL IMPROVEMENT PROJECTS 
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UTILITIES DIVISION 

 
WATER & WASTEWATER BRANCH 

Service Calls 
 

 
 
 

Water Service Calls: 

DATE ADDRESS REASON FOR 
CALL 

ACTION 

6/2/15 7629 Cedarhill Meter leak Arrived at location, pumped out water and found leak 
on customer’s side. Spoke to customer and she said 
they will call a plumber. 

6/15/15 5808 Storm Dr. Meter leak Arrived at location, water was coming out of meter 
box. I turned water meter off and leak stopped. 
Showed resident where leak was and they will call a 
plumber. 

 6/26/15 6824 Bernadine Dr. Low water 
pressure 

Arrived on location, checked pressure at hose bib, 
pressure was 90 psi. 

6/26/15 6436 MacArthur  Cloudy water Arrived on location, pumped out water out of meter 
box. I then ran water from hose bib, did not see cloudy 
water. Made contact with resident they ran water 
again inside and said it was fine now.  

       

Wastewater Service Calls: 
6/2/15  6569 Highlawn Terrace  Sewer backup   Arrived at location, checked up and downstream 

manholes for flow. Flow was good. Gave resident a 
copy of City video policy, and they will call a plumber. 

6/4/15 6609 Old Whitley Rd Sewer backup Arrived at location, plumber was there with his 
camera. Plumber showed that problem was on City 
side. We called in line locates and dug up and fixed 
problem. 

6/12/15 5641 Watauga Rd Sewer backup Arrived on location, plumber was on location and 
showed the problem to be on the City side. We dug up 
and fixed problem. 
 

       



FISCAL YEAR 2014-2015

MONTHLY ACTIVITY REPORT FOR PURCHASING/ ACCOUNTS PAYABLE/PAYROLL -  JUNE 2015

ACTIVITY:

Current Month

JUNE 2015

Number of purchase orders processed 168

Dollar value of purchase orders processed $792,386.26

Bids, proposals, or quotes processed 1

Renewed bids, proposals, quotes 0

Product pricing/vendor location for end-user departments 7

New vendors added 7

Number of Accounts Payable Checks Processed 392

Number of Employee Payroll Changes Processed 23

Number of Employee Payroll Direct Deposits/Hard Checks Processed 500

ADDITIONAL INFORMATION:

RFQ FOR DEVELOPMENT STRATEGY - COMPREHENSIVE LAND USE PLAN IS UNDER EVALUATION 

RFP FOR AUDIT SERVICES IS UNDER EVALUATION



MONTHLY ACTIVITY REPORT FOR PURCHASING/ ACCOUNTS PAYABLE/PAYROLL -  JUNE 2015

Last Year Year to Date

JUNE 2014 Current FY 2014-15

247 1,767

$1,001,290.82 $17,676,925.41

4 27

1 2

10 85

10 88

342 2,713

17 502

535 4,895



CURRENT MONTH 2015 YTD JUNE 2014 YTD

FACILITY RENTALS

COMMUNITY CENTER 630 500 3,675

FOSTER VILLAGE BUILDING 4,280 0 3,190

CAPP SMITH PARK 840 455 2,925

TOTAL  5,650 955 6,515

REVENUE

RECREATION CENTER CLASSES

FIT PASS 601 2,917 546 546

KARATE 241 1,600 295 295

KAJUKEMBO 48 134 33 33

KRAV MAGA MARTIAL ART 65 292 40 40

MUSIC LESSONS 21 106 22 22

INTRO TO DANCE 0 752 51 51

CW CLASSES 0 825 0 0

HAWAIIAN DANCE 24 119 41 41

TIME FOR TOTS 120 0 0

TINY TOTS 80 0 0

FIT PASS CHILD CARE 148 164 164

EXCERSIsE 101 200 0 0

PERSONAL TRAINING 0 0 0

CAMP WATAUGA 70 1,940 1,940

CAMP TON OF FUN 25 920 920

BC FIT CLUB 175 1,040 37 37

0 0

0 0

0 0

TOTAL ATTENDANCE 1,175 8,428 4,089 6,818

TOTAL REVENUE

YOUTH SPORT LEAGUES CURRENT MONTH 2015 YTD JUNE 2014 YTD

SUMMER TRACK 400 751 450 1,040

YMCA 200 11,200

YOUTH BASKETBALL 100 6,145 50 5,498

TOTAL ATTENDANCE 600 18,096 500 6538

REVENUE

ADULT SPORT LEAGUES

ABL OPEN 500 1,620 380 1,510

MEN'S FLAG FOOTBALL 160 618 80 1047

TOTAL ATTENDANCE 660 2,238 460 2,557

REVENUE



CURRENT MONTH 2015 YTD JUNE 2014 YTD

SENIOR CENTER PROGRAMS

SENIORS N MOTION 25 226 46 452

Zumba Gold 9 15/93 4/16 24/155

KNIT KNOTS 178 52 244

SENIOR CENTER GAMES 665 4,911 620 2,482

SENIOR CRAFTS 12 91 0

BOWLING 152 946 158 1,049

WATER AEROBICS 28 28 60 60

GAME NIGHTS 18 62 18 89

AARP Safety Drive 2/60 1/14 3/59

AARP TAX AIDE 40/198 0 47/209

HEALTH EDUCATION 16/269 22 297

EDUCATION 20 117 0 119

liFE LINE /MOBILE HEALTH 76 0 96

TAFB Store Donation 445 1,726 268 1,313

Feed America SENIOR SHARE 75 528 65 333

Pet Food Bank 30 260

Day Outings   12 101

Fishing Derby

QUILTING

TOTAL ATTENDANCE 9,863 1,339 7,873

REVENUE

CURRENT MONTH 2015 YTD JUNE 2014 YTD

COMMUNITY CENTER ATTENDANCE

AVERAGE DAILY 188 314 192

MEMBERS REGISTERED/USE 276 86 266

TOTAL

MEMBERSHIP REVENUE $9,630 $2,980 $16,827

WALK IN FEE REVENUE $2,414 $1,185 $4,890

VENDING REVENUE $319 $124 $532

TOTAL $12,363 $15,776

SENIOR CENTER ATTENDANCE/EXPENDITURES 12,363

AVERAGE DAILY ATTENDANCE 44 202 40 252

ACTIVE MEMBERS 95 475 94 387

MONTHLY MEAL EXPENDITURES $114 $885 $336 $438

MONTHLY RIDES 126 857 143 654

SPECIAL EVENTS

ATTENDANCE 15,150 0 20,100

REVENUE $23,839 $0 $23,795

VOLUNTEERS   NUMBER/HOURS WORKED

YOUTH SPORTS 0 100/402

SPECIAL EVENTS 30 0 40

SENIOR SERVICES 15/164 120/2964 21/314 + KK 108/5597.5





This is ready for you to

put this years in

pasted forward from last month totals

and April 2014 Totals



fathers day receiptmonthly food condiments
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