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Users Guide to this Budget Document

The Document

This is the budget document for the City of Watauga, Texas for the fiscal year beginning
October 1, 2005 and ending September 30, 2006. This document should serve as a policy
dacument, a financial plan, and an operations guide to our City, as well as a communication
device to our readers. Such a document is meant to be used by a wide variety of users. [t
should be used by City Management as a guide for operations as approved by the City
Council for the fiscal year. H should be used by City Council as a communication devise to
staff and citizens for objectives, goals, and mission of the City. [t should be used by staff to
inform City Council and citizens of accomplishments and services. This document should also
be used by current and prospective citizens and businesses to learn about the City and where
it is going.

Introductory Information

The Table of Contents should aid a user of this document in the detailed organization of this
book. The Introductery Section of the book is: just that. This section provides a detailed look
at the City of Watauga, its mission and goals, requirements during the budget process, the
overall financial structure and layout of the City, demographic and graphical information about
the City, as well as the City Manager's message. The City Manager's message should be
reviewed before expecting to understand decisions made during the long budget process.

Financial Summaries

The next five sections of this documaent include the detailed financial information of the City of
Watauga budget. These sections are broken: down by fund types. The City uses a general
fund, special revenue funds, proprietary funds, capital project funds, and debt service funds.
Each fund section will provide financial summaries, genera!l information, and management
assumptions in the budget preparation. A few of the major operating funds are more detailed
in showing objectives, goals, staffing, organizational structures, and accomplishments by
division. At the request of City Management, we have also included a line item budget for
these same major operating funds. The capital project funds detail currert and future projects.
The debt service fund section also provides individual debt service reimbursement schedules.

The Glossary
The glossary section of the book provides both a glossary of terms and an abbreviation guide
to aid users with technical terns as well as industry jargon that appear in the document.

The Budget Ordinances
The budget ordinance section provides actual policy passed by the City Council implementing
this budget.

On the Cover
The cover of this document is the architectural drawing of the new City of Watauga City Hali,
which is a 18,298 square foot facility that should open during the winter of 2005-2006.

Users with further questions or comments are welcome to contact the City of Watauga at 7101
Whitley Road Watauga, Texas, 76148, or call (817) 514-5800. More information can be
obtained through the Internat at www.ci.watauga.tx.us.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Watauga

Texas

Forthe Fiscal Year Beginning
October 1, 2004

NamgtBinte. ot -

President Executive Direclor

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Awarg to the City of Watauga, Texas for
its annual budget for the fiscal year beginning October 1, 2004. in order to receive this
award, a government unit must publish a budget document that mests program criteria
ags a policy document, as an operations guide, as a financial plan, and as a
cammunication device.

The award is valid for a period of one year only. We believe out current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine it eligibility for ancther award.
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CITY OF WATAUGA
2005-06 BUDGET
BUDGET OVERVIEW

The City of Watauga 2005-06 fiscal year budget document continues a focus that represents
servica and goals that the City Council wishes'to achleve for the City. Fiscal yaar 2005»Q6‘b_uw_:|get
preparation focused on servicas provided by the City. This presentation of those efforts is divided
inta groupings by funds for aF clear desctiption of services, accomp!lshmer_'tts. quectwgs.
assumptions, highlights, staffing levels, organization, and resources. This section will pravide
assistance with undarstanding this organization by explaining the different fund types. This year's
presentation does includs an uppar managemant request for a line item budget.

CITY OF WATAUGA MISSION STATEMENT

Qur mission is to establish and maintain an environment wherein V\_fatauga provides the highest
quality municipal services possible within estabiished fiscal constraints.

CITY OF WATAUGA CUSTOMER SERVICE STATEMENTS

1. Health and Public Safety |
Citizens of Watauga are entitled to an environment in which they can reside with minimal risk to
health, minimai potential for accident and highest degree of public safety.

2. Tmnspnrmﬂnnﬂﬂabmnr ‘
Maximum accass o transportation services is essantial to ensure that ali residents have adequate
mobility while providing for the welfare of their household.

3. Parks and Recreation
Citizens benefit from activities and facilities that maximize the availabllity of aptions when seeking
entertainment outside their own Home.

4. Education/information
Citizens who are informed on a timely basis about broad-based matters affecting their lives are
better prepared to make dacisions that determine their level of satisfaction,

5. Quality Service
Citizens benefit from vaiue and quality of service delivered in an economical manner and at a
raasonable tax rate. ‘

6. Civic Pride |
Increased Civic Pride results from well—planned residential, commercial and municipal areas.

Ci F WATAUGA G

Provide a safe and secure City.

improve Watauga's infrastructure.

Develop a strategy to make the City more physically attractive.

Provide diverse park facilities, recreational and cultural opportunities for citizens of all ages.
Provide a high level of customer service with staff that is appropriately trained and
compensated, j

6. Improve béth intarnal and external communication in the City.

7. Provide services that enhance the ongoing educational endeavors of all citizens.

8. Reduce the tax rate.
9
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. Develop a strategy to be more business friendly to current and prospective businesses.
0. Increase volunteer participation.

Thase goals will be notad in Infdlvldual division performance measuras as COWY.




CITY OF WATAUGA - COMMUNITY PROFILE AND GENERAL INFQRMATION

The City of Watauga is located in Tarrant County, approximately 10 miles northeast of downtown
Fort Worth and 25 miles northwest of downtown Dallas. The City's corporate boundary comprises
a total of approximately four square miles. \Watauga's population as determined by the 1990
Census was 20,009, Current popiulation is estimated to be 23,950.

The City of Watauga is part of the “Southwest Metroplex” of north-central Texas, which includes
the cities of Fort Worth and Dallas and has a total estimated population of nearly 5,000,000
people. The economy of the area is based upon diversified manufacturing, service, and
agricuitural industries. The nine county Dallas-Fort Worth Metroplex has baen designated as one
Consolidated Metropolitan Statisical Area, and constitutes the second largest inland metro area in
the world.

Economic conditions in the Metraplex continue to be influenced by the development and operation
of the Dallas-Fort Worth Internationat Airport whiich is focated only ten milss southeast of Watauga.
The airport, which celebrated its 31st anniversary in 2005, covers approximately twenty-eight
square miles and represents one: of the largest facillties of its kind in the world.

At September 30, 2005, there were 8,055 water service connections in the City of Watauga.

GOVERNMENT ORGANIZATION AND SERVICES

The City of Watauga operates under a Mayor-Council-Manager form of government, with the City
Councll comprised of the Mayor and seven other Council members. All seven Council members
are elected by place number, but all are elected at large. The Mayor and Council members serve
two-year terms. City Council members receive no compensation for services performed.

The City Manager is appeinted by the Council and is responsible for appainting and supervising
employees of the City (except those appointed by the Council), and for preparing and
administering the annual budget and capital improvernents program.

The City Council alse appoints the City Attorney, the Municipal Court Judge, and the members of
the various boards and cammisgions. The Council adopted Ordinance 655 on October 25, 1983,
creating a Court of Record and with a Special Election held on January 14, 1984. The City
Attorney and Judge of the Municipal Court are compensated with funds provided in the Non-
Departmental and Finance Department budgets respectively. Under the City Manager's general
direction, there are six functional areas each of which is suparvised by a department head lavel
employee. Th:asa areas include administration, public safety (fire, palice and emergency medical
services), public works (including code enforcement, storm drain, water and sewer field
operations), recreation, parks, and community service, library services and finance (including
general financing functions, purchasing, water and sewer billing and collection, and Municipal
Court). Certaln non-departmental activities are supervised directly by the City Manager. This
includes fleet services, facilities, public information, human resources, and management
information systems. Services provided by the City include police and fire protection, emergency
medical services, street maintenance, huliding inspection services, library services, recrestion,
parks operation and maintenance, maintenante and operation of City-awned buildings. and storm
drain maintenance and construction. Fiscal Year 1588-88 began the water and sewer aperations
by the City of Watauga. A franchise has been granted to a privately owned firm for solid waste
collection and disposal servicaes. . ‘



FINANCI TRUCTU

Funds and Account Groups

For financial reporting purpusesj the accounts of the City are organized on the basis. of funds or
account groups, each of which is considered a separate accounting entity. _The operations of each
fund are accounted for with a separate set of self-balancing accounts, which comprise its assets,
liabilities, fund .balance/retained eamings, revenues and expenditures/expenses. The City uses
the following fund types and account groups, which are shown graphically and then, defined:

Fund Structure
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Gove nd Tvpes

Governmental Funds are those through which most governmental functions of the City are
financed. The acquisition, use and balances of the City's expendable financial resources and the
related liabilities are accounted for through governmental funds. The measuremant focus is upon
determination of changes in financial posftion, rather than upon net income determination. The
following are the City's governmental funds:

General Fund- The General Fund is the general operating fund of the City.
All general tax revenues and other raceipts that are not restricted by law or
contractual agreements to some other fund are accounted for in this fund.
The General Fund records the general operating expenditures, the
fixed charges, and the capital improvement costs that are not paid
through other fuhds.



Special Revenue Fund - There are two major Special Revenue Funds.
The Parks Development Corporation Sales Tax Fund was established fo
account for a 1/2-cent sales tax increase approved by the voters in May
1984. The purpuse of the increase in sales tax Is to build city parks and
improve existing parks under the supervision of the Watauga Parks
Deveiopment Corporation.

The Crimse Cnntm! and Preveption District was established to account for

a % cent sales fax increase: approved by voters in March 1996. The
purpose of the mcreasa in sales tax Is to enhance law enforcement in the
area. in 2001 vuters approved a ten-year extension of this tax.

Capital Projects Fund - The Capital Projects Fund is used to account for
financial resources to be used for the acquisition of and construction of
major capital facilities and aguipment. Financing is provided primarily by
the sale of general obligation and contractual obligation bonds.

Debt_Service Fund - The Dabt Service Fund is used to account for the
accumulation of resources for, and the payment of general and
contractual obligation bonds, interest, and related costs.

Proprietary Fund Type

Fraprietary furids are used to ancount for activities that are similar to those often found in the
private sector. The meaauremant focus is. upon determination of net income and capital
maintenance. The City's proprietary fund type consists of;

Enterprise Fund

Tha Storm Drainage Utility Enterprise Fund is a proprietary fund used to

acoount for revenuss and expensas related to the operations and
. mainmtenance of the City's drainage utility system. Costs of the system are

recovared through drainage utility fees, which are levied against all
. developed property within the City.

The Water and Sewer Utliity Enterprise Fund is a proprietary fund used to
gccount for revenues and expenses related to the operations and
maintenance of the City's water and sewer utility system including, but not
limited to administration, eperations, maintenance, billing and coliections.

Acgount Groups

Account groups are used to establish accounting control and accountability for the City's general
fixad assets and general long-term debt. The following are the City's account groups:

General Fixed Assels Account Group - This account group is established
to account for all general fixed assets of the City, other than those
accounted for in the proprietary fund

General Long-term Debt Account Group - This account group is
eslablished 1o acoount for all general long-tarm debt of the City, other than

those accounted for In the proprietary fund.

Basis of untin
The governmental fund types follow the modified actrual basis of accounting. Under the madified
accrual basis of accounting, revenues are recognized in the accounting period in which they
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become both measurable and available to finance expenditures of the fiscal period. "Measurable”
means the amount of the transaction can be determined and "available” means collectible within
the current period or soon enough thereafter to be used to pay liabilities of the current period. The
obligations of the city (for example outstanding purchase orders) are budgeted as expenses during
the fiscal year they are issued.

The proprietary fund type uses the accrual basis of accounting. Under this method, revenues are
recorded when earned (for example, drainage utility fees are recognized as revenue when bills are
produced) and expenses are recorded when a commitment is made (e.g., through a purchase
order}). ‘

The Comprehensiva Annual Financial Report (CAFR) shows the status of the city's finances on the
basis of "generally accepted accounting principles” (GAAP). The City prapares its budget on the
GAAP basis except for the treatment of depreciation expense (which is not shown in the budget,
although the full purchase price of equipment is shown as a capital outlay). The modified acerual
basis of accounting is used for the govemnmenta! fund types budgets and the accrual basis of
accounting is used for the proprietary fund budgets. Each of these methods of accounting is
described above.

Fund Revenu

Major sources of revenue in the City's Ganeral Fund include the following:

Ad valorem taxes - Comprise 43% of estimated General Fund revenue in fiscal
year 2005-06. This includes current.and delinguent tax payments as well as
penalty and interest. Increases in ad valorem taxes have baen attributable to
increased property valuations and to the additional residential and commercial
establishments within the City. Principal taxpayers in the City include Watauga
377 Shopping Mall, Watauga Pavilion ratail development, Alberison’s grocery
store, Southwestern Bell Telephone, Weingarten Reality Investors, Dayton
Hudson retail store, Park Vista Townhemes, Oncor Electric Delivery Company,
Watauga All Storage, and Markatplace Partners strip mall.

Sales tax - City's 1% share of all local taxable sales are remitted by merchants to
the Siat= and then distributed to the City on a monthly basis. This represents
approximately 24% of total revenue to the General Fund. Sales tax revenue
increases ara due to the addition of commercial establishments within the City.

Utility franchise taxes - A parcentage of local gross receipts remitted to the City
by each of the privately owned utiliies providing services to Watauga citizens,
based on terms of a franchise agresment between the City and each ulility. The
majority of franchise revenue is basad an a percentage of gross revenues from
the utilities.

Other taxes - Include taxes on the sale of alcoholic beverages. New commercial
establishments within the City will be selling alcoholic beverages; thersfore, this
revenue continues to inch'ease aver time.

Licenses and permits - Include construction permit fees, animal licenses,
slectrical licenses and other licenses and permits. Over the last few years, this
revenue increased;, however, as the City is approximately 95% built out, this
revanue has bagun to décmse as construction permits decline.

Intergovernmental revenue - intergovernmental revenue consists of a payment-
in-lieu-of-tax from the enterprise funds based on a parcentage of revenues from
the water and sewer utility system and a grant program for police services.
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Charges for services - Include regreation fees, fees paid by developers as
reimbursements for City services, charges for emergency medical service and

various other sarvice charges.

i | court fi library fines - Include fines collected on citations
izsued and on overdue books. These revenues should increase over the next few
years as increased code and traffic enforcement bring in additional revenues.

Miscellaneous revenue - Includes interest earmed on the investment of General
Fund cash, proceeds from the sale of surplus City property and other revenue.

Other Fund Revenues
Anticipated Water & Sewer revenues include charges for water and sewer sales, penalty

revenues and EPA assessment charges. EPA assessment charges were implemented in
January 1988 to assist with sewer repairs mandated by an Administrative Order (AQ) from
the Environmental Protection Agency (EPA). Once the AQ has been satisfied, the EPA
assessment charges can be eliminated.

Ad valorem taxes are also used to help finance annual debt service requirements, with a portion of
the total tax levy allocated to the Debt Service Fund each year. In addition, interest earnings from
the investment of cash temporarily available in. the Dabt Service Fund are also used to help finance
annual debt service requiraments.

Sales Tax revanues are also collected in the Watauga Parks Development Corporation Sales Tax
Fund and the Crime Control and Prevention District Fund. Each of these funds receive % cent of
all local taxable sales remitted by merchants to the State and then distributed to the City on a
monthly basls.

Starm Drain Utllity Fund collects a fee from each premise within the City based on the acreage of
the pramise. Each residence is assessed a $72 per year that is charged $6 per month on the
utility bill. Commercial establishments have a variable fee based on the size of the paved area of
thelr property. This fes pays for the operations and maintenance of the Storm Drain Utility fund.

BU TARY SY. PROC

Charter requires the City Manager to submit a proposed budget for the fiscal year beginning
Qctober 1 to the City Council by August 1 each year, and provides for Councll adoption of the
budget by September 15; Article [X Section 8.02 F states "The budget shall be finally adopted not
later than the last regular Council meeting of the last month of the fiscal year." Prior to August 1,

the City Manager and City department heads prepare expenditure estimates for the remainder of
the current fiscal year and for the ensuing fiscal year, and these are compared fo estimates of
revenue for the same periods. Adjustments are made to the deparimental expenditure estimates
as necessary lo ensure that the proposed budget is balanced within total estimated income as
required by the City Charter. A balanced budget ean include a planned draw down of fund balance
within guidelines discussed below.

Consiatent with these mandated deadlines, the City's calendar for preparing and adopting the
2005-06 follows this ovarview section.

Following adoption of the budget by the City Council, the City Manager and department heads
monitor expenditures and revenues throughout the year to ensure that the integrity of the budget is
maintained. The Charter allows the City Manager to transfer appropriation balances among
programs within a department, and provides for transfer of appropriation balances from one
department to another upon approval of an ordinance by the City Council. If a departmental
appropriation is exceeaded at ahy time during the year, the budget must be amended and a
supplemantal appropriation ardlnanm approvad by the City Council,
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The City Manager is required to make monthly reports to the Council congerning the financial
condition of the City.

FINANCIAL POLICY Gumeyuég

Numerous finahcial policy guidelines are followed for the fiscal management of the City and enable
the Clty to maintain financial stabllity. The policies were adopted in fiscel year 1997-88 to provide
guidelines for current decision-making processes and future plans. Some of the most significant
guidelines pertaining to the budget ara as follows:

i, Revenues: Design, maintain and administer revenues that will ensure rellable, equitable and
sufficlent amounts to support desired services. A conservative, objective and analytical
approach shall be used when preparing revenue estimates. This should include an analysis of
probable economic changes, historical collection rates, and trends in revenues. This should
maintain 2 stabie level of services, reducing the probability of actual revenues being short of
budget estimates, f ‘

2. Expenditures: Prioritize services, establish appropriate levels of service and administer the
resources to ensure that fiscal stability is attained and that services are delivered in an
effective, efficient manner. ‘

3. Fund Balances: Maintain fund balances in the various funds at sufficient levels to protect the
creditworthiness of the City and protect the financial position from emergencies.

4. Capital Expenditures and Improvements: Review and monitor the condition of capital
equipment and infrastructure establish pribrities for a replacement and repair based on needs
and availabllity of resources,

Investment Policles

investments made by the City will be in conformance to policies contained in the City of Watauga
Investment Policy, reviewed on February 28, 2005 and amended October 25, 2005 All
investmentis addrass safely, ]iquﬂdlty, and yield. Interest eamed from Investment of available funds
is included in the annual budget. : The Investment policy is available on-line at www.cowtx.ory.

Other Revenue Poliglws

1. Utility Rates: The City will adost utility rates that will generate revenues adequate to cover
operating expenses and meet the legal requirements of bond covenants.

2. Other Fees and Services: The City of Watauga continually strives to obtain additional major
revenue sources as a means to balance the budget. User fees and charpges are reviewed
periodically to ansure that they are comparable to the cost of providing services.

Debt Management Policies

Watauga's primary objective in debt managament is to keep the level of indebtedness within
available resources and it is imperative to keep the debt at a minimum caost to the taxpayer. it is
the intent of this gaverning body to establish guidelines for debt financing that will provide capital
equiprment and infrastructure improvements while minlmizing the impact of principal and interest
payments on current revenues, Debt financing, including general obligation bonds, revenue
bonds, certificates of obligation and lease/purchase agreements shall be used only when capital
asgets cannot be financed from current revenues or when the useful life of the asset or project
exceeds the payout schedule of any debt. The decislon to assume new debt is based on the costs
and benefits plus the ability to assume new dabt without datriment to the City and of its citizens.

Debt Service Fund Summary

At the start of fiscal year 2005-08, City of Watauga's outstanding general obligation debt totaled
$13,940,000, allocated as follows:
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Series 2005, Certificates of Obligation

Issued August 1, 2005 $ 5,000,000
Series 2004, G.O Refunding

igsued April 1, 2004 $ 910,000
Series 2003, Certificates of Obligation

issued July 1, 2003 $ 1,775,000
Series 2001, G.O Refunding

issued August 1, 2001 $ 1,150,000
Series 1999, issued November 15, 1699 $ 3,520,000
Series 1998, issued February 12, 1988 $ 1,585,000

The total combined debt service requirements on this outstanding debt in fiscal year 2006 is
$1,898,295 (mciudmg gstimated paying agent fees) which is to be financed with the following
revenue sources in the Debt Service Fund:

Ad valorem taxes {based on a tax rate of

$.171966 per $100 for debt purposes) $ 1,704,890
Ad valprem dalinquent ta‘xes and penalties $ 26,500
Interest earned on Debt Serwce Fund: cash

balances $ 8,161
Transfer from Drainage impact Fees $ 155,891

Based on budget projections, this will laave a fund balance in the Debt Service Fund at September
30, 2006 of $57 658,

Other Dabt

The City of Watauga alsa has the following nutstanding dabt funded by sources other than ad
valorem taxes.

Series 2004 Sales Tax Revenue Refunding Bonds
(fssued April 14, 2004) $ 2,005,000

Series; 1086 Water and Sewer Cartificates of Obligation
(issued September 1, 1967} $ 1,100,000

Series 2005 Genaral Obligation Refunding Bonds
(issued March 4, 2005) $ 7,025,000

Series 1996 Water and Sewer Revenue Bonds
(lssued Saptember 1, 1886) $ 3,095,000

Series 2002, Tax Anticipation Notes
(issued January 15, 2002 payable through
Inteérnal Servicas) $ 235000

Series 2002 Water and Sewer Certificates of Obligation
fissued January 15, 2002) $ 1,235,000
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The total cqml:ilined debt service requiremants on this outstanding debt in fiscal year 2005-06 is
$1,966,523 (axcluding paying agent fees) to be financed from the following revenue sources in the
appropriate debt service funds:

Watauga Parks Development Corporation one-half cent

sales tax $ 215636
Water and Sewer Revenues $ 1,511,775
internal Service ‘ $ 239113

2005-06 POLICY ISSUES, GOALS AND OBJECTIVES

The 2005-06 budget is designed‘ to continue the City's program to (a) provide efficiant operations,
(b) maintaln basic and essential service levels and (c) achieve Customer Service Stataments and
City Council Goals. Specifically, the following policies are to be cbserved:

1. Essential government services are to be provided at a level equal to or better than the level
previously provided. ‘

2. All services are to be constantly examined to ensure that they are provided in an efficient and
effective manner and that unneceasary services are eliminated.

As a means to ensure that Customer Service Statements and City Council goals are achieved,
performance-based programs were implemented in fiscal year 1998-99. Under this program, each
City depariment head |s required to identify several performance objectives consistent with City
goals and maintain performance indicaters, which will measure progress toward the achievement
of stated objectives. ‘

Each department’s progress in measuring thelr goals is reviewed and monitored throughout the
budget year.

The fiscal year 2005-06 proposed balanced budget does have some planned draw down of fund
balance within the guidelines of the financial policy guidelines. All funds are planned to carry
sufficient levels to protect the creditworthiness of the City and financial position from emergencies.
Two funds have more specific requirements as lo reserve levels. The General Fund has an
imposed target of 15% of operating expenses. Although we are decreasing by a little more than
$500,000 for one-time capital purchases and capital construction, the Genaral Fund should end at
a 35% fund balance level. This is good since too high of a reserve implies over taxation or too
high of rates. Too low of reserves are also not favorable since the City could be placed in a difficult
situation that recovery would be difficult. The Water and sewer Fund has a required 20% level of
reserves, Fiscal year 2005-06 plans to end with a 39% reserve.
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Date

FY2005-06 Budget Calendar

Group Effected

Action Needed

Requiremeant

Crime Control District

25-Apr-2005

Directors / FD

%Basellne Budgets and New &
Expanded Requests submitted to
Finance

16-May-2005

FD

Finance Department submits
budget requests to CMO

10-Jun-2005

CSO0 for CCD

;Publish Notice of Public Hearing

Sev. 353.204(b) Local Covermior Crxde « The buard shall publish
hotice of the Meartng in & newspape! with general clraulation In the
district ot later thien tha 10th day befors the date of the hearing.

20-Jun-2005

CCD

‘Public Hearing

Sac. 383.204(s) Local Government Goda < Net later that the 100th
day belcra the date pach fiscal yesr begine, the board shall hold gf
publle hearing on tha propossd annuel budget.

20-Jun-2005

CCD

‘Budget Adoption

Set. 383 204(d) Local Government Code - Not [ater that tha BDth day!
befors tha date each fizcal ysar begins, the board shall adopt m
budget, The bosrd may make any changas in the propossd budgel
that In fts judgmant tha Intarest of the taxpayers demand.

27-Jun-2005

cC

‘Budget Acceptance

Sac. 362.204{x) Lozal Govemment Code - Not later than the 10
day afer the dais the budget Is adopted, the board shall sufimlt (o
the govarmning body of the political subdivision that created the
dintricl,

25-Jul-2005

CSO0 for CC

Publish Notice of Public Hearing

Sac. 3§3.208(b) Loeal Govammuent Code - The goveming body mus
publish matics of tha hearing in a newspaper with genem| circulation
In the district nal |ater than the 10th day bafors the date of lhey
hremring:_

8-Aug-2005

cC

‘Public Hearing

Seu. IBI205(a) Local Government Code - Mot laler than the 45IN
dwy beform the date ewch flacal yesr begins, the govermning body of
the palitical subdiviaton thal crested the district shall hold a public]
hanring on trve budget adopted by the board and submitied to they

vl

22-Aug-2005

cC

‘Budget Adoption

bm=
Parks Development Corporation

may nol amans 1] MEL

Smc. mﬂﬁﬂﬂ-) Local Government Cods - Not later than the 301h
day before the flscal year begins, the govaming body shell approvey
or rejact the budget aubmitted by the board. The goveming body

Baseline Budgets and New &

25-Apr-2005 Directors / FD 'Expanded Requests submitted to
Finance
Finance Department submits
16-May-2005 FD _budget requests to CMO
21-Jun-2005 CMO | FDC Discussion of Budget
8-Jul-2005 CS0 for PDC Publish Natice of Public Hearing
18-Jul-2005 FDC Public Hearing
18-Jul-2005 FDC Budgst Adoption
25-Jul-2005 cC Budget Acceptance
2-Aug-2005 CS0 for CC FPublish Notice of Public Hearing
22-Aug-2005 cC Public Hearing
12-Sep-2005 CcC Budget Adoption

City Wide Budget

24-Mar-2005 Directors/ FD / GMO __ Budget Instruction Distribution
. 'Bassline Budgets submitted to
25-Apr-2005 Directors / FD pe——
13-May-2005 TAD / FD {Preliminary TAD Taxable Values
. ‘New & Expahded Requests
23-May-2005 Directors / FD submitted o Finance
13-Jun-2005 FD Praliminary Revenue Estimates
Finance Department submits
13-Jun-2005 FD/CMO budget requests to CMO
Jun 13-20, 2005 CMO - Budget Review
Jun 20-July 1, 2005 Directors / FD /CMO  Budget Request Discussions
22-Jun-2005 Directors/FD/ICMO/CC  Budget Work Session
Certified TAD Taxable Values
25-Jul-2005 FD/CMO Recaived
26-Jul-2005 TAD /FD Revenue Estimates Updated
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Final Dacisiohs & Budget

26-Jui-2005 CMO Message Prepared
j 1 Ariicle IX Sc R.028. Home Ruls Chirar - On or bafare the first day
| f H) of Augunt of sach yasr, the City Manager shall submit to the Gouncll
1-Aug-2005 FD { CMO :SUbrm! Pfﬂhmlnary BUdgEt to a proposad budget and an sccompanylng messaga, The Councl
9 Council shall raview the proposed budget and revise as deemed appropriats
‘ prior to genueal clreulation for pubills bearing.
Publish Notice of availability 0f the ., i sees.0zc. Home Ruis charter - The Council shall pest n
proposed budget document for the g:? H"rl.u ard pualsh n the cflig) sowspaper 2 m;*:; i 1)
: e o tines and places ra coples o [ieasage a et ar
2-AUQ~2005 Cs0 for CC pu blic in SPGO_HDH, as WB" as the evailable for Hipettion by the public, end 2) the ligme and plecs, noY
?time and DI-'EL‘-E‘ of pUb"C hearing lons than two {2) waehs sfisr such publication, for & public hearing
for the proposed budget o the et
Chapler 28 Bec 2604 {#) Property Tex Code - By August 7 or ai
acon thsreaftar as praciicables, the designated officer or nmplﬂyn:
shI"!::bfnli the raten io :n I:ﬂt:mur::lng bo:uy'.hl-ila shall daliver b!.- n::i
: L fowm Propity e unit or pul n & newspaper in they
PUb"Sh Effactive and Rollback form prascribad by ihe controllar 1) ths effective tex rate, the
2-Aug-2005 CSO for CC Tax Rates rollsack tex mate, and an explimution of hew they ara calculated; Z
‘ the wetimated amount of Imerest wnd sinking fund  balarces
ramaiting M the ond of the curent flscal year thet are nol
ancumbared with or by coresponding axisting debt abiigation; 3) aJ
schedule of B unit's debt obligations,
3-Aug-2005 Directors/FD/CMQ/CC | Possible Budget Work Session
‘Meeting of governing body to
-discuss tax rate; if proposed tax
‘will exceed the rollback rate or
8-Aug-2005 cc 103 percent of the effective tax
‘rate (whichever is lower), take record
.vote and schedufe public hearing.
"Notice of Public Hearing on Tax
! " {1st ' {
!I"ICFEESB ( . ‘quarter page notice Chapierid Sec.28.08(b) Property Tax Coda - The notice of a publid]
12-Aug-2005 CSO for CC n nawspaper anon TV and hanring may nol ba smaller than ore-guarter page of & slandard-aize
‘Wabsite, if available) published at ‘:;_‘;:::‘"“-m Iw'u"r‘"w‘*"""- and the haadle an tha nollca must be In
loast seven days before public '
_hearing.
22-Aug-2005 e . Public Hearing on Budget Not lewa than 7 deya mfter noticw of public hearing is published.
‘ ChaplarZB5eG.26.05(s) Property Tax Code - A public hasring
redquited by S8ction 28,05 mey not be heid before th th o
} after the date the natios of the public hearing on the 1:: r::.i:uu:;
. -y . is givan. The hesring must be on & waskday that is not blic]
: Spﬂclal pUb“G hearlng' on haliday. The hearng must ba hald Inn:a the hnu:da:‘lu:onfe:hzuunl
- proposed tax rate, which is a in & puklicly owd bullding o, If 2 buitable publisty owed buliding |
‘ w nat evallsble, in & sullabls bullding lo which the public lly h
: SEPBTEIE TI'IBEtII'Ig from regular sonokds, At the hnll:lng. the guvumlt:'lg body m:al: aﬂnmn::u:u:
29-Aug-2005 cC - public hearings on proposed opportunily for pmponents and opponents of the 1ax increae &
. 3 pranenl their views. Chapter28 Sne 28 DB{d) P rty Tax Code - A
‘budget; schedule aNd SNNOUNCE e aeiic haing e govmrmi bey st dmonoe the dofe. tone
mesting to adopt tax rate 3-14 and pisch of the mesling & which i wil vote on the propossd
. 3 risbe. After Huy hawing the goveming Sody shall gi tica of th
days from this date. mmating at which it will vote on the propossd 1-: r::I:u n:: n“:: .
shall be I the same form as prescribad by Subsection (b) and (1),
excopt that it must state the following: "NOTICE OF VOTE OH Th,
‘ RATE".
n H ; ¥
"Notice of Vgte on Tax Rate" @nd  chmers sec.2s.0me) Froperty Tax Gode - At the public hari
. quartsr-page notice In newspapar before  ihe geverning bedy shall announce the dete, time, and piace of i
. mmating and on TV and Wabsite, i masting at which It will vete on the proposed tax rate. After (b
2-Sep-20085 CSO for CC ; ' hewring the goveming body shall give notics of the masiing at whi
avallabls, at least seven days before I wil vate on the prrpoKed tes rate and the rotios shall o In I
masting) published before meeting  sama form as prasordbed by Gubsection (b) and (o), except that |
to adopt tax rate. must state the followlng: "NOTICE OF VOTE ON TAX RATE"
‘ Nﬂd-zﬂs.r.ﬂ.qu. Home Rula Charter - The Council shall adopy
‘ the budgat by ordinance as specified &1 Articls IIl of Lhis Ghart
j Raading Of Qrd]nance to Adﬁpt bafors the 16th day of Septernber, Adapllon of the budgst w':lrll
Budget. Meeling to adopt tax rate. radie an sMamstive vote of st Isasl two-thirds of i of the mambery
| : L H of the Councll. Adoptien of the budget shall constiute approprist
‘Mesting is 3:14 days after public & eecited tharein ma spertiures hon the o
12-Sep-2005 CcC Chearing. Taxing unit must adopt  indicated ana ahail conslitte n Isvy of the property fex tharsin
' . proposed,  Chepler28 Sec.265,05(a)Th Ing body of sacty
tax rate by U.G_fﬂbef 1, or Within 80 " vetore the later ufﬁuptunbl:ag‘::r.:nmngmhod:y atier
. days of recelving certified dale the certifed appralssl roll is recaived by the taxing unil, nhtm
. adopt B {ex reie for tha current lax ysar ard shall natify (b 1
‘ appralsa! FO“. for the of tha tex reis sdoptad. Tha :x.um.mn:::lfzr h:o-;i:r.e:::r
: companents, sach of which must be approved saparataly.
1-Oct-2005 ALL " Budgel Implementation
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WELCOME TO THE CITY OF WATAUGA, TEXAS

Brisf History of Watauga

Many years pricr to the white man, Cherokee Indians first settled in Watauga. Watauga comes
from the Cherpkee word whose mearing has been lost, but has been variously interpreted as
"“Village of many springs", "river of plenty”, and "beautiful water". They were in search of the
bountiful garme, fertile fields, and clear spring waters.

Around 1843, hardy seftlers from Tennessee first arived in the village. Among some of the first
settlers were: W.A_, Margaret and James Walker, Jane Wair, Willie Potts, William Samual, Martha
and Nancy Evans, William, Julia and Mary Carton, Syrena Stowel and Sarah Henderson.

On December 14, 1867, Willow Springs F'reébylurian Church was the first church orgaplzad in
Watauga. In 1972, a state hiatbrical marker, was presented to designate the Church's historical
recognition for over one hundred years of service.

In 1876, the railroad came to Texas, linking the two coasts for transporting psople and cattle to the
Fart Worth area. However, in 1830, the Watéuga Depot was moved to Hodge, causing growth to
come to a standstill. At this time, Watauga's population was 50. Thirty-four years later, in 1964,
the population.was 300. However, Watauga grew rapidly in the late 70's and early 1980's, and
currently has a population of 23,850.

Tarrant Utility Company deeded Lot 9, Block 1 /(5633 Linda Drive) in April 1958, to the City for the
purpose of constructing a fire station and City Mall. The first City Hall and fire station cost $1,200
in materials and was built entirely by valunteers. On Decamber 6, 1958, a chili pie supper was
held to ralse funds for a volunteer fire department and the first volunteer fire department was
organized on June 10, 1959,

There have been eleven mayors to serve the City. There were John Ransburger, Farris Jones,
John Smith, Mack N. Burke, Jr., Mildred Morris, Noel Meadows, Mrs. Noel Meadows, Virgil R.
Anthony, Sr., Anthony W. Girtman, Hector F. Garcia, and presently serving is Henry J. Jeffries.

Watauga was incorporated on Seplember 24, 1958, The Home Rule Charter was adopted by the
citizens of Watauga, Texas at an election held on January 19, 1980 and arnanded at elections held
on January 19, 1985 August 8 18987, August 11, 1980, January 15, 1994, August 10, 1996,
August 8, 1998, September 14, 2002, and May 7, 2005. In June 1980 a new Municipal Complex
was opened. The complex was dedicated to the memory of Merle Caudle, Fire Chief, who. was
kifled in the line of duty. On September 10, 1888, the cilizens of Watauga passed a bond election
for the construction of a Library.  In 2003 the City opened a Community and Recreation Center on
Indian Springs. During the winter of 2005-2006 the City will open its new City Mall as shown on the
cover of this budget document.

Education

The Birdville and Keller Independent School Districts provide elementary and secondary education
services within the City. There are four campuses located within the City, with over 2,600 students
enrolled and over 180 classroom teachers. Six elementary, six middle, and two high schools serve
Watauga. One private college preparatory school is located in Watauga.

Adult and higher education is available locally through the Tarrant County College System's
Northeast Campus. Additionally, Texas Christian University and Texas Wesleyan College in Fort
Worth, Southern Methodist University, the University of Texas at Dallas, the Dallas County
Community College System, and the University of Dallas in Dallas; the University of Texas at
Arlington, and. the University of North Texas and Texas Woman's University in Denton, are all
located within a 35 mite radius of the City.
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Medical

Columbia North Hills. Medical Center is a madern, private 144-bed hospital with over 200 active
medical doctors and 6 dantal doctors serve the citles in the area with a fult range of medical,
surgical and dental services, together with 24-hour emergency room services. In addition, there
are three other main health systems that sente the area. They are the Harris Methodist System,
All Saints Episcopal Hospital and county funded John Peter Smith Hospital.

Culture

Within a 30-minute drive of thef:clty are the Kimbell At Museum, Modern Art Museum of Fort
Worth, Amian Carter Museum and the Fort Warth Museum of Science and History.

Entertainment

A variety of major sporting franchises including the five time Super Bowl champion Dallas
Cowboys, the 1998 and 1999 American League West divislonal champion Texas Ranhgers, the
Dallas Maverick basketball franchise, the 18989 Stanley Cup Champion Dallas Stars hockey, Dallas
Sidekicks soccer, PGA Colonial National Golf Tournamant and Byron Nelson Classic are based in
the metroplex area.

In addition, the City of Grand Prairie established the areas first horse racing facility, Lone Star
Park.

Watauga is within a 30-mile driving distance to- Six Flags Over Texas' amusement park and water
park Hurricane Harbor. Within 5 mile from Watauga, the City of North Richland Hills established
the State of Texas' first municipally owned water park NRH20.

Churches

The 14 churches iocated in Watauga reprasent a variety of denominations.

Miscellaneous
Population (Estimated Jan 05) 23,950
Area (Square Miles) 4
Percent Develaped 85%
Percent Undeveloped 5%
Unemployment Rate (September 2005)
Tarrant County f 4 9%
State 53%
Median Age (2000 Census) 316

Average Household Size:{2000 Cansus) 3.04
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Educational Level (%) (2000 Census)
No High School Diplorna
High School Diploma
Post High School Degree

Mean Househald Incomai(ZOOO Census)

Average Parcel Value (Tarrant Appraisal District September

2005}
Percent Owner Occupied: (2000 Census)
Percent Renter Occupied (2000 Census)
Industry Employment Profile {%) (2000 Census)
Tech, Salas, Admin. Support
Searvice Occupations/Agriculture

Manager and Professional
All athers ‘

City Property Tax Rate (Per $100)

Property Tax Revenue Prbjection {2005-06)

Sales Tax Revenue Projection General Fund (2005-08)
Operating Budgets (2005-08)
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13.8%
71.3%
14.8%

$56,751
$06,769

85.4%
14.6%
33.2%
11.3%
28.0%
27 5%

$0.580763
$5,676,053

$2,220,000
$27,973,642
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ATAULA

CITY MANAGER'S BUDGET MESSAGE
FOR FISCAL YEAR 2006

(October 1, 2005, through September 30, 2006)
INTROBUCTION

The proposed 2006 budget was developed to allocate our limited resources in a manner
that will move us in the direction of quality of life improvements for the citizens in an
efficient manner and provide a meang to begin or complete specific goals and
objectives as set by council authorization and directive.

Budget documents are simply:an estimated financial plan for the upcoming year. We
utilize past history, present conditions and expected future trends in preparing astimated
revenues. Onoce these are developed, we then evaluate existing costs associated with
the present levels of service along with- the new and expanded costs necessary to
increase the level of service. The proposed estimated costs are then adjusted to fit
within the limitad resources available to achieve a proposed balanced budget. The
budget document, even after adoption, is still an estimated financial plan for the year it
is adopted and is always subject to change by amendment. More often than not,
elements within the body of the document will change throughout the year. These
changes can be caused by economic downturns, project overruns and emergency
situations.

UUTLINE OF SIGNIFICANT CHANGES
AND
POLICY DIRECTION

During the preparation of tha fiscal year 2006 proposed budget, several significant
changes were taken into account alorg with certain policy changes as to how funds are
allocated.

» The ad valorem fax rate is proposed to remain flat due to the increased
valuations. The proposed rate for 2005/2006 fiscal year is $0.580763. The aver
sixty-five (65) exemption of $40,000-is provided for in this year's rate caiculation.
The average home value, including new construction, has increased from
$85,380 in 2004 to $96,801 in 2005.

> Sales taxes will not increase at the:levels seen in previous years due to a lack of
expanding commercial property avaeilable within the City. However, we do plan
for a slight increase over current year-end projections during the fiscal year with
hopes for a stronger economy.
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Permit fees continue to decrease due to a reduction in construction. We do
expect some funds fo be generated in fiscal year 2005-06 mainly for on going
permitting needs rather than new permitting.

Proposed franchise fees are projected relatively flat with fewer new homes being
developed and continued decreasas in the number of cable customers within the
City.

Projections for interest income are looking better for the next fiscal year.
Expectations are for better interest rates, at least 25 basis. paints over current
year-end; projections. Lower fund balances in some of the funds will reduce the
amount of cash that we can invest, therefore reducing possible interest earned.
There are nine new positions tatallng eight full-time equivalents being requested
in this budget. The General Fund contains all of these positions less a half of a
clerk. Three positions are for needed Firefighter / Paramedics. Staff is working
for a grant request to come through and fund these positions. If the grant funding
is not secured, the City would only implement one of these new pasitions for
fiscal year 2005-06. Another full time pasition would be added to the: janitorial
staff to cover new facilities and another position for a preventative maintenance
mechanic. The Police Division has one of the other positions for a jailer and the
Finance Department has one clerk position, which will be split between the
General Fund and the Water & Sewer Fund. Part-time positions include a
Kennel Technician and a Library Intern for Customer Computer Assistance.

Some other personnel changes include the transfer of a Crime Control District
Detective and Part-Time Data Entry Clerk to the General Fund, the Department
of Public - Safety Accreditation Officer upgrade to an additional Patrol Lieutenant,
and an upgrade for the Human Resource Director position for Civil Service
duties.

Strong continued funding for the Capital Projects Fund was made from the
General Fund for various overlay projects.

Other major projects, or at least their initial phases, are also included in the
Capital Projects Fund. On July 25, 2005, the Council authorized an intention to
sell Certificates of Obligation in the amount of $5,000,000. If all proceeds as
planned by the City Council, we would have funds available to begin the next
Phase of Starnes Road reconstruction, various sidewalk construction and
improvements, Library expansion design, Department of Public Safety facility
design, and various equipment needs as desired by City Councit.

This proposed budget includes the expectation of the issuance of Certificates of
Obligation Series 2005. This issuance is planned with no change in ad valorem
tax rates.

New and expanded departmental requests were reduced from the requests
submitted.

The overall PDC Budget has increased due to the moving of all parks funding
from the General Fund, requests for needed equipment and building
improvements, and the completion of the indian Springs Soccer Fields. Some
offset to the expenses was made due to a reduction of payment to the internal
service fund for payments on capital lease purchases.
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» The CCD Budget has increased due to the one-time adjustments for purchasing
DVD in-Car Cameras, ASP Batons, two police pursuit vehicles, an administrative
vehicle, ‘jail software, training, a new parking lot, and other on-going
supplemental items including annual cost for the new laptop program. _

» The 2008 proposed budget is designed to increase our levels of service within
the flimited resources available.

» There is a nine parcent (9%) increase in insurance premiums budgeted. During
fiscal year 2003-04, the City implemented a merit based plan. This budget will
allow up to a three percent (3%) merit increase on anniversary date of position.
This budget also includes the Public Safety Personnel Pay Plan.

» This proposed budget plan continues the aflternative fuel fleet program and
purchasing of LEV and electric vehicles to reduce emissions and enhance the
clean air program.

GENERAL FUND

Revenues . _

Overall, the General Fund revenue estimates are conservative based on a slowing of
the new development within the City. Increases are expected in the ad valorem taxes,
due to increased values especially with prior year new construction, sales taxes, due to
economic conditions, and hopeful grant income. Reductions in various revenue lines
have been made including transfers from Water & Sewer Operations for general and
administrative costs, transfer from the Crime Control District since fiscal year 2004-05
included a one-time transfer for building improvements, and various permits from year
end expectation levels. The proposed revenues for the General Fund are $8,941,666
with an additional $226,537 budgeted in transfers along with the beginning fund balance
of $3,852 841 brings the proposed available resources for the General Fund to
$13,021,044 for fiscal year 2006. Compared to $13,439,782 for fiscal year 2005, there
is $418,738 less in resources available for fiscal year 2006.

Expenditures |
The operating expenditures for the General Fund are proposed at $9,676,055. This

includes a transfer of $508,047 to the Capltal Projects Fund for the continued overlay
program and various other projects. Also in the General Fund expenditure total is
$100,000 of contingency funds for unforeseen or emergency purchases during the year
and $161,483 in one-time capital outlay. This proposed budget represents a
$3,344,989 Ending Fund Balance, which is over the minimum required 15% operating
expenses. |

Tax Rate | |

A combined tax rate of $0.580763 is proposed in the 2006 Budget. The proposed debt
service rate will be $0.171966 with the operations and maintenance rate proposed at
$0.408797. The unchanged tax rate will not necessarily keep a property owners tax
payment the same. New values that are assigned property owners may contribute to an
increased tax burden even with the same rate. Total property tax exemptions for tax
year 2005 are $27,675,181. Of that $26,096,795 is for property owners over 65 years
of age and $1,318,000 for disabled veteran exemptions.
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General Obligations Debt Service Fund o
As mentioned previously, issuance of Series 2005 Certificates of Obligation are

included in this proposed budget. Projections are for a debt service requirament of
$1,898,205, which is a planned decrease to fund balance of $3,053. Fiscal year 2005-
06 will continue to drawdown the amount remaining from the Bunker Hill Impact Fees
and more will bé transferred to meet the needs of funding the 1998 Certificates.

Capital Projects
Continued funding for the ;omt Rufe Snow project, CDBG projects, and the ohgoing

overlay programs are proposed in the General Capital Projects Fund. As mentioned
previously, the issuance of Series 2005 Certificates of Obligation will be used in this
fund during fiscal year 200506 to complete the next phase of the Starnes
reconstruction, make great efforts in the sidewalk reconstruction and construction plan,
and to design the Library expansion project and the Department of Public Safety facility
remodel. Others funds to complete the City Hall and Animal Control shelter are also
incorporated in this fund along with a new $25,000 for a street light replacement
program. Total expenses for this fund are proposed at $3,106,655. Estimated
remaining fund balance of $3,149,994 wil| be budgeted in future year budgets for use of
the Series 2005 debt to complete those projects designed during fiscal year 2005-086.

PARKS DEVELUPHENT CORPORATION

Revenues |
Sales tax revenues are proposed {o increase for expectations of a stronger economy.
Total revenue estimate is $1,148,304,

Expenditures
The proposed budget for this fund does include parks budget items that previously were

funded by the General Fund. The propased budget also allows for the transferring of
$262,844 to the Parks Development Construction Fund for the completion of the Indian
Springs Soccer Field project, ADA improvements to the Senior Center, repavement of a
parking lot at Foster Village, and the construction of a pavilion at Foster Village. Other
one-time purchases include various equipment purchases and facility and fencing
improvements. ' The proposed budget of $1,382,418 would provide for a strong ending
fund balance of $400,150. |

Parks Development Debt Service Fund

Total debt requirements for fiscal year 2005-06 for the Parks Development Corporation
are $215,636. Also included in the total $238,122 budget is fiscal agent fees and a
$22 486 transfer from reserves to operating for unneeded fund balance due to the 2004
refunding of debt.

Capital Projects Fund

As mentioned above, funding for the completion of the Indian Springs Soccer Field
project, ADA improvements to the Senior. Center, repavement of a parking Iot at Foster
Village, and a pavilion at Foster Village héave been proposed for fiscal year 2008 to total
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$357,500. This will leave the Capital Project Fund with a fund balance estimated at
$441,858, which is the amount PDC land was sold for this past year along with
estimated accrued interest eamnings.

STORM DRAINAGE FUND

Revenues .
Income levels are proposed to'have a slight increase to $692,000 for fiscal year 2006 to

include new accounts added in the last couple of years. No change is proposed in this
utility rate.

Expenditures ‘
The proposed budget of $790,553 includes a decrease in storm sewer and drainage

maintenance and engineering fees. It also includes one-time purchases of a backhoe
and a scagg mower.

BUNKER HHILL CAPITAL PROJECTS FUND

Revenues
Since most of the area has been developed we are not expecting any new impact fee

collections for fiscal year 20086.

Expenditures ‘
Expenditures for fiscal year 2005-06 of $155,891 is a transfer to the General Obligation

Debt Service Fund for the amount to cover this year's need for the 1998 Obligation.
This fund wilt continue this transfer as long as funds are available and then this issue
will need to be tax supported.

CRIME CONTROL & PREVENTION DISTRICT

Revenues . ;
Sales tax reveriues budgeted s projected to increase in this fund for expectations of a
stronger economy. Total revenue expectations are for $1,055,090.

Expenditures |
The fiscal year 2005-06 budget of $1,309,101 transfers one Detective and one Part-

Time Data Entry Clerk for several various General Fund Police operating expenses.
This budget also includes one-time expenses for DVD in-car cameras, ASP Batons, two
police pursuit vehicles, one administration vehicle, re-striping of patrol units, jail
software, and a parking lot at the corner of Whitley and Hightower for the Police
Division. Other newly added on-going expenses include specialized training needs,
annual laptop costs, and various supplies;

LIERAR“( DONATION FUND

Revenues |
Estimated revenues for this fund are expected to be $16,560 through Library donations
given through payment of utility bills and interest income.
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Expenditures ‘ _
Normally, staff proposes only to spend what is brought in, however, for fiscal year 2005-

06 staff proposes to reduce fund balance: by $6,000 for various library needs. “This will
make the proposed budget $22,560 for an estimated ending fund balance of $5,845

MUNIGIPAL COURT SECURITY FUND

Revenues | _ )
The proposed revenues are to be fairly flat at approximately a four-year collection

average.

Expenditures o
This pays for 16.7% of the Warrant Officer / Bailiff and needed security improvements

for the Court office. Fiscal year 2005-06 also added funds for courtroom assistance in
running the metal detector properly. The total budget is for $20,204.

MUNICIPAL COURT TECHNOLOGY FUND

Revenues :
The proposed revenues are projected at the last four-year collection average.

Expenditures ;
The proposed budgst of $44,785 would allow for various technelogy needs for the Court

area Including technology improvamanté for the new City Hall and on-line court and
payment opportunities.

WATER AND SEWER FUND

Revenues

Year-end expectation for this fund are very much in-line with our beginning year
estimates. Fiscal year 2005-06 revenues are very comparative to year-end projections
with a little added interest incame. The dverall decrease in revenue is from the current
years reimbursement from the debt reserve fund for unneeded reserves. Staff proposes
no change in this funds utility rates for fiscal year 2005-06 other than the normal pass
through adjustment from the City's wholesalers.

Expendituras | ‘
Staff continues to be very conservative when budgeting for this fund, never knowing

what the rainfall will be. The overall budget is down $21,668 to $6,659,946. Decreases
are due to no cost of living adjustment, reduced transfer to the General Fund, and a
reduced contingency allocation. One-time -purchases include those for two electric
vehicles for the water meter readers and for a high velocity jet trailer. As mentioned
above, a half of a full-time equivalent is added for utility services. An additional transfer
to the join use facility operations is also budgeted for a generator. The estimated
ending retained earnings total $2,558,878, which is still above required retained
earnings of 20% of operations.
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WATER AND SEWER DEBT SERVICE FUND

Revenues .
Revenues will be transferred from the Water and Sewer Operating Account to meet our

debt service requirements.

Expenditures
Debt service requiremeants have decreased by $44,997 for fiscal year 2006 to a total of

$1,514,775. This significant ‘drop is due to the 2005 refunding of the 1896 Series
Certificates of Obligation. The! Debt Service Reserve Fund remains compliant with legal
requirements.

WATER ANI} SEWER FUND CAPITAL PROJECTS

Revenues

A total of $14,882 is proposed as a transfer from the Operating Fund in order to provide
for $150,000 of available resaurces that will fund the proposed projects for fiscal year
2006.

Expenditures
The fiscal year 2005-06 budget of $150,000 is only to maintain SSES repairs and the

maintenance of water and sewer mains. All other projects will need approval later
based on water sales and available funds.

WATER & SEWER IMPACT FEES

Qverall

During fiscal year 2004-05 |mpact feas for water and sewer were eliminated for the City.
Pass through fees are still due to the City.of Fort Worth. The water impact fees fund will
cease to exist after fiscal year 2004-05 and the sewer impact fees fund will have an
estimated fund balance of $8,473 for future projects.

SUMMARY

There are many employees that have devoted many hours in developing the proposed
fiscal year 2006 budget for your review and consideration. To all of the department
heads and directors, | say thank you for your time and input while preparing this
document.

This proposed budget is designed to improve the quality of life for our citizens in levels
of service and infrastructure lenhancements. The proposed budget is detailed with
explanations for almost every proposed expenditure and revenue line item contained
within the body of the document. It is our intent to develop a proposed budget that is
easy to understand, provides detailed information, gives justification for proposals and
provides the City Council with a sound financial plan for consideration.
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The document indicates that there is $40,217,024 in total available resources, with all
fund expenses equaling $27,973,642 leaving a proposed total of all funds ending
balance of $12,243,382.

Sincerely,

City Manager

QWW
Janina Jewsll
Director of Finance
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PERSONNEL POSITIONS

EY 2003-04 FY 2004.05 FY 2005-05

- Full Timg PatThme Full Time PartTime  FullTime PartTime
GENERAL FUND ‘
Administration 5.50 0.50 5,50 .50 450 1.00
Human Resources 1.50 - 1.50 - 1.50 -
Finance 7.75 0.25 7.75 025 8.08 0.75
M.LS. 1.50 - 1.50 - 1.80 -
Library _8.00 325 8.00 4.25 B.00 4.50
Recreation and Community Services - 5,00 8.00 5.50 5.00 5.50 5.00
Parks .25 - - - - -
Public Safaty 43.00 2.00 38.00 3.25 39.50 4,25
Ambulance 7.00 1.00 14,00 1.00 17.50 1.00
Public Warks 13.25 - 13.50 - 13.50 -
Fleet Services 2.00 - 2.00 - 3.00 -
Buildings - 4.00 - 5.00 - 6.00 -
Total General Fund 98.75 13,00 103.26 14.28 108.58 16.50
ENTERPRISE FUNDS ‘
Drainage Ltility - 8.50 1.25 8.50 1,25 8.50 1.00
Water/Sewer Fund

Administration 1,75 - 175 - 1.75 -

Billing and Collections 6.50 - 6.50 - 7.00 -

M.LS. 050 - .50 - 0.50 -

Water Distribution 6.75 - 7.25 - 7.25 -

Sewer Collections 7.50 - 7.75 - 71.75 -
Tatal Watar/Sewer Fund 23.00 - 2375 - 24 25 -
Total Enterprise Funds 31.50 1.25 32,26 1.25 32.75 1.00
REVENUE FUNDS
Parks Davelopment Corp 11.75 - 10.50 - 10.50 -
Crime Control District 10.00 1.00 9.00 0.50 8.00 -
Total Revenua Funds 21.78 1.00 18.50 0.50 18.50 -
GRAND TOTAL" 152.00 15.25 156.00 16.00 159.83 17.50
Est. Population 23,750 23,850 23,950
Parsonnel Per Capita 0.0070 0.0072 0.0074

* Does not Include part-tima temponiry Summar Recraation srogram instruttors

1 80 00
1700000
160 ()
150,00
140,00
1300 00

Humber of Employees

Three Year Parsonnel Trend

(W Full Time O Part Time |

2004 ] 2003 2006

Personnel Budget Breakdown

Longevity
1%

Payroll

‘ Hosp. & Grp. Life
T7% P P

12%




COMBINED SUMMARY OF REVENUES AND EXPENDITURES

ALL CITY FUNDS
FISCAL YEAR 2005-06
wis - Grime.Control Storm wis Capttal WIS Equipment WIS
General Ltlity PDC Salas  Digtrict Sales  Drain Rev. Bond  Projecls Construction Replacsment Joint Use
Fund Fund Tax Fund | _Tax Fund __ Utilly Fund Dabt Reserve Fund* Fund* Fund' Replacament

Esi Beginning Resources  $3,852,843 $2,773,009 'SE..'H..EH-Q $875,221 $282959 §367,900 623,802 $133.618 EOT,004  $AZD,394
Estimatad Current Year Revenues and Resovrces
Taxss £4,032,363
Sales Tax 52,240,000 $1,110,000  $1,040,070
Liceripen rnd Parmits $129,500
Franchise Feea $629,000
Intargavt Revenus $537.,063
Chargea for Sarvica $407 280 36,030,000 $6862.000 $168,000
Fine & Forfaituras $445,300
Interaxt on Inveatmants $141,050 $62,100 515818 $15,020 $8,702 $11,040 $35,000 $1.500 $2.000 $7.100
Miscafianacus $80,100 $348,283 ‘ $5,000,000
Cparating Transter In $228 537 33,6832 522488 $590,047 $14,6882 $80,000 $143,000
Tota) Cuent Yesr Revenues 58, 168,203 56,444,015 ST.T-l-B.ﬁ-ﬂ-“i 1,085,080 $700,792 $11,040 %$5,833,047 $16,382 $248,000 $160,100
Total Avallsble Resources  §13,021,044 §8,218,824 12,568 91,830,311 5593.761 9378 29,040 _ 5545014 $570
Ealimated Cuirant Year Expentituras
Adminstration $337.667  $176,448
Buitding $629,634
Human Ressurces $54 572
City Beautification 30
Revitalizallon/Redeveloptint £50,000
Finarica $576,855
Lisrary $738,319
Recreation & Community Sary  $582,080
Parks $0 $758,364
Pubiic Gafaly $2480.717 51,248,300
Fira ! EMS $1,301,958
Pubilic Works $720,237 ‘ $620,022
Frast Servicen §120,634 ‘
Non-Ueparimentat $1,280,041  5480,895 $88,080 $55,931
Managsmant Irfa Systams $176,194 $47.664 j
Biling & Collectian $372,073
Water Opsralions 52,101,918
Sewar Qparations .51 .577.579
Oparallng Transter Dut $114,600 $0 30 50 $3,532
Sub Totml Dperating $08,875,055 %8858 848 §1,38241 $1.306.101  %780,653 $0 S0 %0 $0 £3,532
Capital Projacis $3,108,855 $150,000 442 250 $200,000
Dobt Servica

Pringipat Paymeanis

In{srest Payments

Fiscal Agenl Feas
Sub Total Dabt Service $0 50 50 $0 $0 50 50 50 $0 50

Total Current Year

Expanditures $0,676,055 $6,809,946 $1,382418 %1,309,101  $790,553 $0  $3,108,655 $150.000 $442 250 $203,532

Fund Balance Effect
Incraase/(Dscreass) ($507.852) ($215,031) ($234.114) ($254,011)  (589,781) 511,040 %2,528,302 (3133,618)  (§194,250) ($53,432)

Eat Ending Resburces 53,344,989 52 558 878  5400,150 $821,210 $303.,198 §378.940 53.14D,994 $0 Em saas;auz
A T

" Equipment replacemeant fund t& only pperating budget far ﬁsc.f-al yaar. It does not include one time financing or

purchases. ;

* The Genaral Fund fund balance does include a restricted raserve for Economic Development / Revitalization In the

amaount of $50,000.
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COMBINED SUHMARY OF REVENUES AND EXPENDITURES

ALL CITY FUNDS
FISCAL YEAR 2005-06

PDC Bunker Hil Library Munlcipal GO fmbt  PDC Sales Tax WS WIS Combined

Capital  Dralnage Donation Impact  Court Service Revenue Bond Rev.Band  Cedificales  Total

Projects®  Fund Fund Fea Funds Funds Fund Cabt Servics  Ombt Service of Obligation Al Funds
Ext. Baginning Rysources s_l_szn.u' T4 E318,820 $11,848  SB,47d  &67,7H0  $80,711 $282,34% §28,712 $42,183 §11,887,782
Estimated Current Year Revenusa and Resources
Taxes $1,731,180 $5,764,5653

54,300,070

Salas Tex . 1
Liceresa and Pemils $120,500
Franichise Feen $828,000
Intargovt Reverus £637,093
Charges for Gervics S0 $7,205,260
Finex & Farfatiures 526,938 $472,238
Intarsat on invesimente $6,000 $4.500 3360 50 $2.799 $8.181 $873 $2,174 $5,928 $332,315
Miscellarneays 518,200 $5,445 583
Operaiing Transfr In $262,844 $158,801 $215635  $356,830 51,155,145 §3,2234 630
Total Gumant Yoar Revenuss  $270,644 $4,600 516.5680 $0 320,797 51,805.242 $216,600  $358,804 $1,161073 %28,529,242
Totat Avallable Resources 700,368 $320,020 _ ‘ $1.955,963 9RZ _ §387,516_ §1,000,236_ 540,217,024

Estimuled Gurrant Yasr Expenditures

Adminislration $514,135
Buliding $6820,634
Human Resoumsas $84,572
Gity Beattication Y
Revitallzatien/Redevalopment $60,000
Finance $64,088 641,044
Library $22,680 $760,879
Recreation & Sommunily Serv, $582,060
Parks $758 354
Pubilie Safety $3.700,017
Ambulancs Services $1,301,058
Publie Werks $1,340,259
Fleat Sarvices $126,634
Noen-Departmental 51,924,627
Menagamenit Infa Sysiems $224,153
Hiliing & Gollaction $372,073
Watwr Clparatans $2,101,918
Sewsr Opetations $1,677.670
Oparating Transfer Cut _$155.891 _ $22.486 $3,274,630
Sub Total Oparating $0  $155,891 $22.680 $0 %64,808 $0 §22.408 30 %0 %20,087.531
Capital Projecis $357,500 b1 $4,256,405
Dabt Saervice

Princlpal Paymants 51,245,000 $160,000 5220000 §760,000 $2,385,000

Intsrast Paymenta 5848,205 $55.838 £1 33,330 5395.145 $1 235,706

Flacal Agent Feas 55,000 $1,000 $1,500 $1.500 $8,000
Sub Tatal Dabl Service 50 50 %0 $0 $0 %1,808,295 $216,838 5388130 $1,156,645 $3,629,706
Total Current Year

Expendliures $357,500 S$155.801 %22,560 50 554989 51,886,205 $239.122 358,130 $1,158,645 $27.073,642
Fund Balarce Efact

Incresss/{Decrossa) ($86,656) ($151,381) (%$8,000) 30 (535.262) ($3,053) $674 $4 428 $555,600

($22,513)
2983 . - __ — -

Est Ending Rexourcas 58,473 2,637

441,858 5164,129 55,845

BB1 512,240,382

* Funds not used in Capltat funds diring the current year that were appropriated for a spacific project
may be rolled to next fiscal yaur.
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General Fund

The General Fund is a Governmental Fund which means that it is generally used to account
for tax-supported activities. The General Fund:is used to account for all revenues and
expenditures not accounted for in other funds. . It receives a greater variety and amount of
taxes and other revenues and finances a wider range of governmental activities than other
funds. The fund is accounted for on the modified accrual basis of accounting. Revenues are

recorded when available and measurabie, and .expenditures are recorded when the liability is
incurred.

Where Does the Money Come From:

Intergovemmental
Revenues Transfers
6% - 2%

Franchise Feexs
10%

! Ad Valorem Taxes
; 45%

Sales Taxes
25% :
Miscellansous
Charges for Services 2%
4% |

‘ n
Fines & Forfeitures  -icenses & Permits
5% 1%

Where Does the Money Go:

Fleet Service ~ Transfers
1% 6%
| | Non-Departmental
3 E 13% H R
. . : uman Resources
Public Works .  Administration 1%
Mis 7% E ‘ 3% ‘
o -. -

Buildings

Finance
7% &%
Recreation &
i - Community Services
Library i | PublicISafety i
o ,
8% F"ﬁ'l ; 50”5 Revitalization / 26%
Redevelopment
1%
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Fund Balance, October 1

Revenues:
Taxes
Permits and Licenses
Fines & Forfeltures
Charges for Services
Franhchise Fees
Intergovernmental Revenus
Miscellanaous

Operating Revenues

Oparating Transfers-ln:
From PDGC Operating Tax Funhe

From CCD

From Impact Fee Fund

From Storm Drain Utility Fund
From W/S Qperating Fund

Total Available Resources

Expenditures:
Administration

Non-Dapartmantal

Human Resources

City Beautification
Revitalization / Redevelopment
Finance

MIS

Library

Recreation & Community Sarv,
Farks

DPS - Police Division

DPS - Fire / EMS

Public Works

Flest Maintenance

Buildings

Operating Expenditures

Operating Transfars-Out
Capital Resarve / City Hall
To Capital Projects Fund

Fund Balance, September 30

Fund Balance Target @ 15% of Budgeted Operating Expandifures

GENERAL FUND

Budget Summary
2001-02 2002-03 2003-04 2004-05 2004-05 2005-06

Actual Aatual Actual Budget Esfimate Froposed
$3,132,870 $4,213,729 $4,830,980  $4,740,048 $5,414,237 $3,852,841
4,968,050 5,365,‘;120 6,037,391 8,822,632 6,095,362 6,273,363
524 202 380,363 258,682 192 556 234,080 129,500
387,254 408,580 458,645 405,785 406,800 445 300
315,140 416,354 482,154 397,063 415,385 407,260
1,054,143 916,165 945,407 426,000 939,763 928,000
365,132 410,081 289, 545 426,742 426 742 537,093
258,180 150,181 255,929 135,516 194,218 221,150
37,872,210 $8,048,753 58,729,753 $8,406,194 $8,802,488 $8,941,666
110,000 16,000 48 173 51,6858 51,658 56,624
20,000 16,380 18,050 49,242 40 242 20,801
0 D 3,000 0 0 0
40,000 25,588 34,250 34,500 34,500 34,600
125127 133 530 200,044 158,140 158,140 114,512
$7205,127 $193,598 $305,417 $203 640 $203,540 $226,537
$ 11,300,007 § 12,456,080 $ 13,866,150 $ 13,439,782 § 14,510,245  $ 13,021,044
367,179 345,219 301,816 348 488 320,898 337,687
924 587 913,067 1,273,205 1,327,722 B892 863 1,280,041
0 104,835 70,325 85,644 79,913 94 572
0 0 0 32,000 18,134 0
o} 0 0 0 o 50,000
384,137 407,270 500,320 553,343 4B2 600 576,955
148,702 171,661 161,765 199,282 175,716 176,194
585,500 585,274 624,084 652,604 662,337 738,319
267,786 401,523 522 B77 542,453 519,118 582 060
91,209 48,845 43,072 25,270 25729 0
2,308,672 2,419,150 2,623,932 2,487,532 2,362,007 2,460,717
435,347 487,242 509,584 1,072,261 078,277 1,301,858
740,802 704,838 621,959 747,314 705,940 720,237
0 74,553 97,829 97,473 95,964 128,834
396,155 381,722 439,085 529,348 522 144 629,634
$8,661,278 $7,025,100 $7,788,753 $8,741,134 $7,841 441 $9,078,008
0 ) 0 1,051,251 1,851,251 0
425,000 §00,000 662,160 864,712 864,712 588,047
$425 000 $600,000 $662, 160 $2,815,863 $2,815,963 $508,047
$4,213,729 $4,830,980 $5,414,237 $1,882,885 $3,852,641 $3,344,080
$1,428,528



LINE ITEM BUDGET DETAIL

2004-2005 2004-20056  2005-2006

2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET
01 -GENERAL FUND
REVENUES
TAXES
000-3001 AD VALOREM TAXES -M & O 3,089,627 3,447,815 3626708 3,783214 3,784,252 3,971,363
000-3002 DELINQUENT TAXES -M & O 23,251 37,188 38,349 30,000 38,200 34,000
Q00-3003 PENALTY & INTEREST 23,487 28,667 31,158 23,000 30,000 28,000
000-3005 OVERPAYMENT OF TAXES 0 22,634 o 0 320 0
000-3007 SECTION 25.25 PENALTY 1,208 53 107 0 626 0
000-3008 CHPT 22.28 RENDITION PENALTY .0 0 o} 0 1,850 0
000-3050 SALES TAX - MIX BEVERAGE 22477 22,783 20408 20,000 21,100 20,000
000-3051 SALES TAX 1,808,027 18050868 2,320,572 2086318 2219014 2,220,000
£00-3052 BINGO ALLOCATION 275 0 — [} ] 0 0
TAKES — 4,968,060 53085118 6,047,891 50822532  BO9hake 6,274,960
PERMITS & LICENSES
000-3150 BUILDING PERMITS 436,601 278,433 143,984 104,556 150,000 50,000
000-3151 ALARM PERMITS . 128 14,585 17,568 15,000 15,000 15,000
000-3152 ELECTRICAL PERMIT 5,456 8,686 7,875 4,500 4,909 4,500
000-3153 PLUMBING PERMITS 11,462 10,420 10,682 6,500 7,307 6,500
000-3154 MECHANICAL PERMITS 6,486 7,011 8,468 4,500 6,004 4,500
000-3155 OTHER PERMIT FEES 41,363 35,811 47,962 38,000 30,000 30,000
000-3156 DOG LICENSES 3,211 2925 2,230 3,000 2,200 2,500
000-3157 ANIMAL BOARDING 119 35 10 0 100 0
000-3158 ZONING PERMITS 2,732 2,886 1,775 1,500 2215 1,500
000-3159 SUBDIVISION PLATT FEES . 425 685 2,020 0 1,366 0
000-3161 LICENSES FEES 16,259 17,788 17,287 15,000 15,000 15,000
PERMITS & LICENSES 524@ 380,365 760,662 193.656 234,080 125,500
FINES & FORFEITURES :
000-3200 FINES AND FORFEITS 292,437 322,875 350,503 316,085 395,000 350,000
000-3205 TEEN COURT ADMINISTRATIVE FEE 1,483 1,800 1,577 1,500 1,500 1,500
000-3210 10% COLLECTION FEE 19,643 11,553 24,580 15,000 24100 20,000
000-3215 TEEN COURT SCHOLARSHIP 584 1,275 0 0 0 0
000-3250 ARREST FEE 30,032 28,751 31487 30,000 31,500 30,000
000-3255 WARRANT FEES 22,070 23,642 28,246 24,000 22,000 24,000
000-3265 LIBRARY 16,288 14,161 16,007 14,000 16,100 14,000
000-3270 LIBRARY LOST/DAMAGED MATERIALS 2,088 1,854 2,188 1,700 2,200 1,800
000-3275 TIME PAYMENT FEE 1,840 3,678 5,036 3,500 4 500 4,000
FINES & FORFETURES 387,253 408, 580 458,645 405 785 486,900 445,300
CHARGES FOR SERVICES
000-3312 GARBAGE COLLECTION 102,129 104,965 118456 110,000 120,000 120,000
000-3350 AMBULANCE SERVICE 170,220 213,755 2411986 200,000 173,500 175,000
000-3355 FALSE ALARM FEES 9,380 14,410 11,718 15,000 6.541 5,000
000-3384 NON-RESIDENT LIBRARY FEE 3 19 0 0 0 0
000-3385 VITAL STATISTICS 1,862 1,715 0 0 0 0
000-3366 LIBRARY COPIER REVENUE 1,71 5,400 6,887 3726 6,400 4,500
000-3373 PROGRAM FEES 0 1,202 1,280 1,240 2685 1,000
000-3374 SPORT CAMP FEES 0 40 0 0 100 0
000-3375 CLASS ENRCOLLMENT FEES 29,714 11,017 33,274 18,580 40,000 35,000
000-3376 MEMBERSHIP FEES 0 46,847 48,700 32,108 44,500 45,000
000-3377 REC. WALK-IN USE FEES 0 3,764 7,811 4,518 9,580 9,500
000-3378 PRE-SCHOOL FEES 0 B,785 10,326 7,640 8,225 9,000
000-3379 LEAGUE FEES 0 2,850 4,390 3,180 4,730 3,200
000-3380 PID ADMIN FEE 0 2,500 0 0 0 0
000-3386 NOTARY FEES 120 688 108 50 354 80
CHARGE SERVICES o 316138 416,355 482956 387083 415,385 407,960
FRANCHISE FEES
000-3401 ELECTRICAL 740,415 623,009 620,639 630,000 B40,097 630,000
000-3402 TELEPHONE 135,058 135,314 136,927 137,000 130,000 134,000
000-3404 GAS 48310 39,060 56,378 44,000 53,166 49,000
000-3405 SOLID WASTE 41,101 42,213 47269 47,000 48,000 48,000
[000-3406 CABLE TV A9I268 76,578 75,194 68,000 68,500 67,000
FRANGHISE FEES 1,054,142 pigied 545407 526000 938,763 828,000




LINE ITEM BUDGET DETAIL

: 2004-2005 2004-2006  2005-2006
2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET

INTERGOVERNMENTAL REVENUES
000-3505 PAYMENT IN LIED OF TAXES 32,817 367,575 235,184 350,780 350,780 353,623
000-3510 N.E. TARRANT TASK FORCE 49,815 43,407 54,351 75,962 75,852 0
000-3520 GRANT REVENUES 2,500 0 .. 0 0 0 183,470
TNTERGOVERNMENT AL REVENUES 398 132 410Iﬁ'2 2055 428,742 Agh. 742 637,093
MISCELLANEDUS
000-3610 CONTRIBUTIONS/DONATIONS 25 -5 0 0 0 a
000-3615 LIBRARY DONATIONS 0 0 1 0 0 0
000-3820 SUMMER REG.PROGRAM 28,515 18,897 19,249 28,154 16,746 20,000
0003621 SENIOR MEAL DONATIONS ©0 1,954 4,742 3,562 4,582 0
000-3622 PARK &:RECREATION CONTRIBUTION 4 804 2,429 4,003 2,614 2,704 2,000
000-3625 WATAUGAFEST REVENUE 1,711 7,300 15,008 15,086 524 16,000
(000-3626 PARKS & REC. REIMBURSEMENT 0 148 2,535 100 1 480 100
000-3860 INTEREST EARNINGS 81,629 69,805 65,826 0,000 140,000 141,050
D00-3860 INT EARNINGS NARC FORFEITURES . 739 525 502 0 435 o
000-3670 OTHER REVENUE 26,408 36,130 125,851 15,000 15,000 30,000
000-3671 CASH OVER/UNDER 0 37 -100 0 0 0
000-3675 RENTAL OF REC. FACILITIES 1,984 3438 B.315 5,000 7,244 7,000
000-3680 SALE OF ASSETS 2,112 9,588 10,110 5,000 5101 5,000
000-3680 TIF MATCHING GRANT FUNDS 81,273 0 0 ] 0 0
MISCELLANEOUS iﬁé.ﬁo 150,182 256,030 136,516 184,216 391 150
TRANSFERS
000-3804 TRANSFER FROM POC SALES TAX 116,000 18,000 48,173 51,658 51,658 56,624
000-39068 TRANSFER FROM CRIME PREVENTION 20,000 16,380 18,050 48,242 40 242 20,801
000-2808 TRANSFER FROM STORM DRAINAGE 403,000 26,588 34,250 34,500 34 500 34,600
000-3911 TRANSFER FROM WIS OPERATING 125,127 133,830 200944 158,140 146,140 114,512
000-3920 TRANS FROM WASTEWATER IMPACT P00 0 3,000 0 0 0
TRANSFERS L K F i 183,508 305497203590 293,540 726,537
» TOTAL REVENUES *** 8,167,335  B,242353 0035272 B6OH,734  S006008 9,168,203
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GENERAL FUND

Revenue Assumptions
Ad Valorem Taxes - Current

The cerlified net taxable value after adjustments for the fiscal year 2006-08 as received from the
Tarrant Appraisal District on July 25, 2005 was $891,294,455. Applying the proposed maintenance
and operating tax rate of $0.408797 per $100 of assessed value and an assumed current tax rate
collection rate of 98% results in a current ad valorem tax revenue estimate of $3,971,363. In the
past, the increases in this revenue have been dependent upon the increases in the assessed value
of property. The city is landlocked and approximately 95% build out; however, we are experiencing
some growth in our City of both residential and commercial property.  This growth is adding to the
existing property values and is expected to continue for another year. The following is the historical
collection cycle of properly taxes for the Cily of Watauga.

Current Propprty Tax Collections
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Ad Val es - Delinguent

It is estimated that delinquent ad valorem taxes at September 30, 2005 will total approximately
$38,200. The 2005-06 estimate of delinquent tax revenue Is based on conservative prior years'
experience.

Ad Val T - Penalty and Interes

The assumption |s made that 87.5% of the 2005-06 current ad valorem tax levy will be collected at
January 31, 2006 and that the overall collection rate on current taxes will be 98% in 2005-06. This
leaves 2.5% of the levy to be collected after January 31, 2006, at an assumed average penalty and
interest rate of 13%. Other prior year uncollatables will also be received through fien collections
adding to the penalty and interest for currant year.

Sales Tax

Sales tax revenus for FY 2005-06 |s estimated to be $2,220,000. Our economic outlook is goad for
the upcoming fiscal year. We projected fiat: revenues from the projected year-end total. We
foresee this line itern not expanded much more than this since we have a lack of commetcial
property available.

Utility Frapchise Taxes

Deregulation of the electric providers in the State did take place two fiscal years ago. Fiscal year
2005-06 budget estimates are flat compared to fiscal year 2004-05 budgeted numbers. We will
continue to be conservative with this projaction since more competition Is expected in the market,
Gas franchise fee projections are based on a past four-year average. Telephone and solid wasts is
expacted to remain flat with year-end estimate since not much new development is expected.
Cable franchise fees are expected to continue to decrease.
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Other Taxes .
Receipts from the alcoholic beverage tax in 2005-06 are estimated flat from current budget

projections since currently no new restaurants are expected.

Licenses and Permits ,
Revenues from licenses and permits in fiscal year 2004-05 exceaded the ariginal budget estimatas,

We do expect for these revenues to start declifing due to build out. See the following chart for last
ten-year trend with this revenue source and our projection for FY 2005-06.

Commercial and Single Family Residence Building Parmits

450
i
|

400 |

350 |
300

250 |

397
261
| 234 231
200 189
149
150 - 136
107
100 58 [ 54
50 - l : 25
M N | IR SRR N Y

1995-96 1996-97 15997-98 1998-00 1998-00 .2000-01 2001-02 2002-03 2003-04 2004-05 2005-06
esi

Inteygovar tal Revenue

The' payment-in-lieu-of-tax is made from the Water/fSewer Operating and Storm Drainage Funds
and are based on 5% of anticipated revenues less interest income. Watauga has entered into
agreemants with the State of Texas Governor's Office and Birdville Independent School District for
this budget year, where we supply personnel to support the Narcotics Investigation Program and as
a school resource officer and we are reimbursed for a portion of their base salary. The percentage
of the Narcotic's Investigator salary reimbursement for FY2005-06 is 75% and 50% for the school
resource officer,

Charges for Servica .
Revenue from service charges in 2006-08 is estimated at $407,260, which includes a lower

estimate of $175,000 for Ambulance services from prior year budget expectations. Garbage
collaction revenues are remaining fiat for FY2005-06 from prior year-end éxpected collections.

Fines and Forfeitures
Municipal court fines in 2005-06 are projected at $350,000. This is based on an aggressive four-
year average collection rata. '

Miscellaneous Revenue

'lar:aterest eamings from the investrnent of General Fund cash are estimated at $141,050 in FY 2005-

41




ANALYSIS OF TAX

Levies, Tax Collections and Tax Rates

Assessed
Value of Current Total Total
Year Taxable Year's % Current  Delinquent Collections
Ending Property Taxes Levy & Current as % of
Sept. 30 {Adjusted) Tax Rate Tax Levy Collacted Collected Collections Tax Levy
1986 321,691,310  0.323000 1,038,063 1,019,210 98.09% 1,028,347 98.97%
1987 407,987,325  0.204000 1,199,483 1,185,328 98.82% 1,212,919 101.12%
1988 450,774,742 0388000 1,649838 1,626,198 98.57% 1,665,956 100.98%
1989 448,760,610 0.388000 1,777,092 1,782,938 99.20% 1,799,072 101.24%
1880 455048902 0.462700 2,105,511 2,070,399 98.33% 2,087,919 99.16%
1991 432,771,823 0550800  2,384,140: 2,370,926 99.45% 2,408,207 101.01%
1992 435,880,084 0647500 2,821,028 2,802,329 99.34% 2,825,055 100.14%
1993 433,023,704 0.684200 2062748, 2,939,559 099.22% 2,956,284 89.78%
1994 439,232,002 0.696710 3,060,173 3,027,497 98.93% 3,045,433 99.52%
1885 453,004,514 0722158 3,272,058 3,238,268 98.97% 3,262,270 99.70%
1996 472,800,013 0722158 3,414,363 3,381,070 98.02% 3,416,674 100.07%
1997 489,154,767 0.712070 3,483,124 3,413,461 98.00% 3,438,461 98.72%
1808 511,499,212 0689470 3,577,784 3,561,315 99.54% 3,697,364 100.55%
1909 538,832,680 0689470 3,715,090 3,591,451 99.36% 3,734,426 100.52%
2000 579,274738 0679470 3,935,998 3,884,477 98.69% 3,911,280 99.37%
2001 687,306,408 0.659470 4,219,259 4,186,286 99.22% 4,230,5M 100.27%
2002 800,674,010  0.637021 4,703,056 4,641,378 98.69% 4 675,981 899.42%
2003 846,585,043 05989025 5070409 5,008,929 98.81% 5,065,413 99.90%
2004 906,614,209  0.580763  5265280. 5,184,321 98.46% 5,240,015 99.52%
20056 942,853,767  0.580763 5475746 5,389,470 98.42% 5,470,429 99.90%
2006 est. 991,204,455  0.580763 5,757,071 5,676,053 98.59% 5,762,329 100.08%
7.000.000 '
s Property Tax Levies and Collections
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DISTRIBUTION OF TAX RATE
Rate and Analysis Trend

2002-03 2003-04 2004-05 2005-08
BUDGET BUDGET BUDGET BUDGET
General Fund
Tax Rate per $100 Valuation % 0.41217 $ 040842 § 0.40880 $ 0.40880
Distribution £8.62% 59.98% 70.39% 70.39%
Estimated Collections $ 3,399,353 $ 3599832 §3783214 $ 3,971,363
Debt ice Fund
Tax Rate per $100 Valuaton $ 0.18676 $ 0147435 § 017187 $ 017197
Distribution 31.18% 30.02% 29.61% 29.61%
Estimated Collections $ 1571712 $1,575651 $1623938 § 1,704,680
Total
Tax Rate per $100 Valuation § 059883 § 058076 $ 058076 $ 0.58076

Distribution 100% 100% 100% 100%
Estimated Collections $ 49710856 $5175183 $5407153 $ 5676053

Note: A combined tax rate is adopted each year by the Watauga City Council (a) for the use and support of
the City's General Fund (refsrred to as the maintanance and operations rate) and (b) to finance the City's
Debt Service Fund (raferred to as interest and sinking fund) for payment of annual principal and interest due
on outstanding general indebtedness. The above summary of the distribution of the combined tax rate
between each of these purposes reflacts the rates adopted esch year through approval of the annual tax
rate ordinance.

Estimated collections hava been computed at apprnxlmfnely 8% of net taxable value for the Maintenance
and Operating portion but 100% of Dabt collections mustbe made,

Ovarlapping Debt for Residentis in BISD is $2.845

per $100 Valuation Overlapping Debt for Residents in KISD is

$2.94 per $100 Valuation
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'GENERAL FUND
Sales Tax Receipts by Month and Revenue Per Capita

MONTH 1995-96 1998-97 199798 1998-99 190P-2000 200001 200102 2002-03 2003-04  2004.05
October 112,593 115381 115517 119484 123336 189458 197,847 189,411 207404 213681

November 48691 57,385 52482 60,986 78,074 96,358 138,087 121,275 136,367 154,986
December 39811 40511 48840 53831 68,857 100,505 123698 125845 132,861 172,675

January 101,814 112,256 115718 122,583 112,897 202,853 227131 228,146 250,349 276,998
Fabruary 50,000 52,844 49246 56,128 74,531 105,808 122,455 111,463 138,367 147 465
March 49,502 56,539 48,128 52 4860 85,233 104 451 100,166 113,446 138,856 161,003
Agpril 110,478 111,324 103,351 115,139 121,836 178,325 190,974 184,816 226,280 233,871
May 51,852 56480 59,83 82,217 74,722 117,431 125,891 128,631 175,385 158,853
Juna 51,540 485968 51,318 58,077 80,117 135,812 126,803 131,723 184,312 165,633
July 104,935 109,365 108454 114,747 121,758 181,025 193,931 168,118 218,572 226123
August 57984 54,849 51,108 63,966 161,404 128,890 124 377 137,335 180,495 160,663
Sepiember 45739 46,864 _ 52283 86,500 108 977 12 2 122.416 135,590 156 465 139,793
Totals 824,239 863,385 85B3BB 945898 1,1M,741 1,639,218 1,802,875 1,795798 2,086,813 2,211,744
Est. Pop. 21,350 21,700 21,900 21,900 21,800 22,500 23,000 23,750 23,850 23,950
Par capital . ,

sales tax $38.61 $38.79 $39.10 $43.19 $51.68 $72.85 $78.39 $75.61 $87.92 $92.35
recelpts

Receipts

compared 10.4% 4.7% 0.8% 10.5% “19.6% 44.8% 10.0% 0.4% 16.8% 23.2%
to prior

Note: Sales tax receipts reflected above does not inciude the additional 1/2 cent sales tax
imposed for crime coptrol or the 1/2 cent sales tax Imposed for park department

Sales Tax Revenue Per Capita
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GENERAL FUND
Expenditure Estimates

Priar to preparing their budgets, the Depamnfent heads were asked to review each program and
make a determination whether or not to expand, eliminate, replace or maintain it based on the goals
established by Council with citizen input and feed-back. If current service ievels could nat be
maintained, then something should happen to each program and the budget should be adjusted
accordingly. The battom line of each budget should change only if circumstances, such as known
price increases/decreases, necessiteted the change. In some instances, programs were eliminated
because they did not provide the anticipated level of service. In others, programs were enhanced in
order to provide a higher level of service.

In the FY 2005-08 Budget for the General Fund, a few major changes have occurred in the budget.
Benefit insurance rates continue to increase’ in all department butigets. Individual Department
Summaries will detail other significant changes from prior year budgets. One-time expenses and a
transfer to General Capital for $598,047 have also been made for various projects detalled laler in
this book. In no instance will the fund balanca be drawn below the City established 15% operating
expenses target.

Some administrative changes have been madfna to move some of the Palice Division employess to
the General Fund from the Watauga Crimwe Control and Prevention District in exchange for supplies
and maintenance expenses. All of the Park Division Is now being funded by the Watauga Parks
Development Corporation.

Three firefighter / paramedics have been.added pending grant availability. Additional employees
aiso include a public safety officar for detention, a part-time employae for the new animal controi
facility, a preventative maintenance mechanic; a janitor, a computer services intern for the library,
as well as a half full time equivalent for the municipal court division. Also in the Non-Departmental
Budget is a merit increase of up to 3%.

GENERAL FUND
Expenditures by Clas:siﬁcution FY2005-06 Budget

Capital Qutlay Transfers

Contractual & 1.2% 6.2%
Sundry
18.3%

Personnel
Services
A%

Maintenance
2.0%

Supplies
3.8%
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Administration Department

Administration
Hours of Operation:
Location Monday - Friday B:00 a.m.-5:00 p.m., with extendsd
7105 Whitley Road, Watauga, TX 76148 : : hours for meetings and alactions.
Phone Number (B17) 514-5800 :
CITY MANAGER
0.50 FTE
Exscutive ' [FIO7 Wab Page
Secretaty Asst
0.50 FTE ’ 1.00 FTE
R [, e | — : O ST S
City Secretary | | P ' ! P b !
t{no FTEry i FINANCE b LIBRARY | } MISDEPT. ; | HRDEPT. | | BUILDINGS! |
i P i e S \ | FLEET
—memmeee Fociiany somamnas | I , femrmmmm e !
: PUBLIC i+ POLIGE/FIRE/ E
I i WORKS 1 1 EMS
Asst. Clty Secretary Receptionwmt | 7
1.00 FTE 1.00 FTE
1-Intern
050 FTE

DESCRIPTION OF SERVICES PROVIDED:

Responsible for the planning, development, programming; and management of activilies and services provided to the
citizens of Watauga through the City Manager's Office, Executive Secratary's Office, Public Information Office, City
Secretary's Office, Assistant City Secrefary's Office, he Receptionist area and the intern. Administrative support is
provided to the City Council, as well a5 to tha bearde and commissians of the city.

FY 2004-2005 ACCOMPLISHMENTS:

Fewer City Gouncil Maetings were held this year over previous years. With the purchase of laptops for the City Council,
less time is spent on preparing council packats. Recent improvements were made for public information purposes and to
the Web Page. More time was spent on recard retention and getting the record files in a better order.

FY 2005-2006 OBJECTIVES:

Provide the best customer service possible to the citizensof Watauga. Continue to imprave the information provided to
the public. Continue to strive to improve in working with the boards and commission members.

BUDGETARY ISSUES: ,
To strive to continue Increasing service levals while staying within budgetary amounts.
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Administration Department

Administration
BUDGET SUMMARY':
2003-04 2004-05 2004-05 2005-06
EXPENDITURE SUMMARY ACTUAL BUDGET ESTIMATE BUDGET
Parsonnel Services $286,243 $317.873 $2890,883  $306,672
Supplies $1,071 $1,900 $1,900 $1.900
Maintenance $0 50 $0 30
Contractual/Sundry $14,602 529,115 $29,115 %29, 115
Capital Outlay 30 %0 $0 %0
Total Expenditures $301,916 $348 888 $320,808 $337,687
PERSONNEL ASSIGNED
City Manager 0.50 0.50 0.50 0.50
Public information Officer/ Web page assistant ' 1.00 1.00 1.00 1.00
Executive Secretary (raclassed to Perm. Part time) 1.00 1.00 0.50 0.50
City Secretary ' 1.00 1.00 1.00 1.00
Assistant City Secretary 1.00 1.00 1.00 1.00
Receptionist 1.00 1.00 1.00 1.00
Intern 0.50 0.50 0.50 0.50
TOTAL 6.00 £.00 5.50 5.50
SIGNIFICANT BUDGET CHANGES:
Decrease in Personnel costs duse to reclassing Executive Secretary position from Full time to Part time (13,171)

PERFORMANCE MEASURES:
FY2003-04 FY2004-06 FY2005-06

E va
COW B&7 Packets complated 3 days priot to meeting 100% 100% 100%
COWB&7 Open records processed within 10 days 100% 100% 100%
Efficiency
COW B8&7 Hours spent annually preparing packets 850 800 800
COWG&7 Number of apen records procassed annually - 161 170 180
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Administration Department
Non-Departmental

Hours of Oparation:

Location Monday - Friday 8:00 a.m - 5:00 p.m.
7105 Whitley Road, Watauga, TX 76148 | Extended hours for slections
Phone Number (817) 514-5800 ]

e

! :

| Administration !

l !

e e —— 1

Non Deparimental

DESCRIPTION OF SERVICES PROVIDED:

This budget provides for expenditures which are not applicable to any speciflic department, or which cannot be readily
allocated to individual depariments. The pre-payments on all of the clty Liability, Property Coverage and Workers'
Compensation insurance Coverages are included in this budget. The Administration and Finance Department is
responsible for Non-Departmental. Travel and training for the City Council Members aire insludsd in this department.

FY 2004-2005 ACCOMPLISHMENTS:

The Finance Depariment made aighificant accumminhm:emts with racords retention by shredding 482 boxes of records
at the Linda Drive records center, in accordance with thé approvad racords schedules. The Administration
Department made improvements with records located at city hall. Stayed within the budgeted amounts in most areas.

FY 2005-2006 OBJECTIVES:

Stay within budgeted amounts. Continue improvements in records retention with a new filing system in the new city
hall.

BUDGETARY ISSUES:

There is always the concern of budgeting the right amouint for insurance coverages. It is difficult to know how many
elactions will be held during the year. .
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Administration Department

Non-Departmental
BUDGETARY ISSUES:
2003-04 2004-05 2004-04 2005-06
ACTUAL RUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $145,165 $360,108 $52 965 $255,658
Supplies $37,334 $34,609 $38,6099 542,850
Maintenance $545 $4,285 $4,286 $4,286
Contractual/Sundry %880,290 $846,233 $727,783 $860,148
Capital Outlay $209,871 $69,306 $68,030 $117,099
Total Non-Departmental Expenditures ' $1,273,205 $1,327,722 $892 663 $1,280,041
Total Transfers $662,160 52,815,963 $2,815.963 $508,047
PERSONNEL ASSIGNED
TOTAL 0.00 0.00 0.00 0.00
SIGNIFICANT BUDGET HIGHLIGHTS: , (NON-DEPARTMENTAL)
Non-departmental
Self Contained Breathing Apparatus - for EMS/Fire Dapt. 57,500
Increase in Equipment Reral due to introduction of new Computer Lease Replacement Program 54,500
1/2 ton Pickup Truck for Public Works 28,000
Increase Attormey Fees to reflact a retalner of $1875 par month plus fees for other legal staff and supplies 16,785
Gem Car - Electric vehicle for Building Maintenance 14,000
Windows Server 2003 Upgrade plus new warkstations . 8,830
Library Shalving 6,950
Increasae Bank Charges which averagas $1,300 per month. 4198
Printers for Purchasging/Public Works and phonas for Court, Judge, Water, Workroom 1,810
New workstations that will be leased for Municipal Court, Water, and Workroom 1,275
Overall decrease in Liability insurance and rolling stock on equipment (2,428)
Reduce Ambulance Sarvice feas to mateh curram ravanuailevels (3,600
Dacrease in Payment to Internal Service Fund - final payment from General Fund {61,000)
Reduction of One-Time Capltal purchases (69,306)
Removal of one-time supplemental compensation ealary package adj. from previous year plus cost-of-living adj. (106,383)
Transfars
Reduction of One-Time transfer for City Hall reserves to Capltal Projects Fund plus draw down of Fund Bal. (1.951,251)
Dacrease in annual operations before major project selection (266,685)
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Administration Deparfment
Human Resources

Hours of Operation:
Location City of Watauga B:00 a.m. i 5:00 p.m.
7105 Whitiey Road, Watauga, TX 76148 and as neaded for accidents, Worker's Compensation,

Phone Number 817 514-5819 - : and for all other an_'lglﬂa assstsnce as Euﬁﬂeﬂ.

—— e ke W W Em

HR Diractor

0.50 FTE

HR Assistant

1.00FTE

DESCRIPTION OF SERVICES PROVIDED:

Human Resources oversees the equal employment opportunity program, employse orientations, smployee
relations, recruitment and selection, training, classification, compensation, verification of employment, and
employes benefits programs and assistance with benefit problems. Handles all Werker's Compensation,
Unemployment Claims, COBRA, FMLA, light-duty requests and all other regulstory programs. Assists all
dapartments with hiring practices, interviews and testing as requasted, in addition to providing assistance
with performance evaluation activities and surveys related to job duties, compensation, etc. Processes and
approves alf Personnel/Payroll Authorization forms prior to payroll processing. Responsible far the City's
Risk Managemen! and Safety program. Respaonsible for the integrity of the Gity's personnel racords and for
advising and recommending action on complex personnel iasues Including disciplinary measures and
termination.

FY 2004-2005 ACCOMPLISHMENTS:

There was a significant drop in worker's compensation claims.

FY 2005-2006 OBJECTIVES:

* Sucgessfully implemant Chapter 143 Clvil Service for Police Officers and Firafighters.

* Create on-line application process.

BUDGETARY ISSUES:
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Administration Department
Human Resources

BUDGET SUMMARY::
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $58,297 $61,209 $59 601 $72,072
Supplies $1,638 $1,500 $1,708 $1,900
Maintenance %0 $0 30 50
Contractual/Sundry $10,390 $22 636 318,544 $20,600
Capital Outlay $0 $0 $0 $0
Total Expenditures $70,325 $85,644 $79,913 $94 572
PERSONNEL ASSIGNED
HR Supervisor (reclassed from Coordinatar) 0.50 0.50 0.50 0.50
HR Assistant 1.00 1.00 1.00 1.00
TOTAL 1.50 1.50 1.50 1.50
SIGNIFICANT BUDGET HIGHLIGHTS:
Civil Service Director incraase 18,804
Reduce Investigation Expense (1,260)
Move HR Oir. Partial funding to Water & Sewer (8,402)
PERFORMANCE MEASURES:
FY2003-04 FY2004-05 FY2005-06
Effoctivaness
COWG Parcent of jobs postad within 24 hours of vacancy 86% 96% 87%
COWS Satisfaction rate of In-house training participants 100% 100% 100%
COWS Percent of workers' compensation claims processed wiin law 100% 100% 100%
requiraments
Efficiency
COWSB Number of job oppartunity cards malled out 80 80 80
COW5 Number of positions posted annually 25 25 24
COWS Employee retention rate annually B85% 87% 83%
COWS5 Average number of days a posiftion remains vacant 41 41 30
COWS Number of employees participating - intermal training 160 160 170
COWS Number of workers' compensation claima processed annually 15 15 20
COWS Numker of hours spant processing workera' compenaation claims 128 125 140
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Administration Department

City Beautification

_ Hours of Operation:
Location City of Watauga
7105 Whitiey Road, Watauga, TX 76148
Phone Number 817 514-5818 '

—— e e TR ME EE e ke

City Beautification

DESCRIPTION OF SERVICES PROVIDED:

This division was established during the fiscal year 2004-05 budget process to specifically account for
beautification efforls made by the City. This was recorded under non-departmental previously. Ata
minimum, City Council desires for this division to be funded specifically from street bench proceeds that are
currently set at the higher of $10,000 or 40% of street banch procseds. Funds used will be for those areas
desmed by City Council for the beautification of the City of Weatauga. This may include City entrance
sighage, decorativa plantings, fither control and ebatement or any project or program the City councll may
determine is needed to anhance and improve the physical image of the City.

FY 2004-2005 ACCOMPLISHMENTS:

Four decoratlve brick signs were place at entrmcaé to the City of Watauga.

FY 2005-2006 OBJECTIVES:

Continue with beautification of the City by keeping it clean. Continue to use the street banch proceeds for
beautification purposes as directed by the City Council

BUDGETARY ISSUES:

Limit Improvements to amount of bench proceeds réceived. Funds are available as long as the agreement
for placement of benches is in effect,
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Administration Department
City Beautification

BUDGET SUMMARY:
2003-04 2004-05 200405 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY

Personnel Services $0 $0 $0 50
Supplies $0 $0 $0 $0
Maintenance $0 $0 50 %0
Contractual/Sundry $0 $0 $0 $0
Capital Outlay $0 $32,000 518,134 $0
Total Expenditures $0 $32,000 $18,134 $0

SIGNIFICANT BUDGET HIGHLIGHTS:

Elimination of Beautification Budget - after one-time purchase of entrance walls to City limits (32,000)
PERFORMANCE MEASURES:

FY2003-04 FY2004-05 FY2005-06
COWS3 Installation of four City entrance signs N/A 100% N/A
COWS3 installation of City Banners on utllity poles within Right-of-Way areas N/A N/A 70%
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Administration Department
Economic Development / Revitalization

Hours of Oparatien:
Location City of Watauga
7101 Whitley Road, Watauga, TX 76148
Phone Number 817 514-5818
jm e m e 1
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Economic Development /
Reavitalization

DESCRIPTION OF SERVICES PROVIDED:

This reserve was established during Fiscal Year 2004-05 budget process to provide a restricted amount of
funds that would possibly be utilized for economic development and revitalization efforts within the City of
Watauga, The City Council proposes to develop a.plan and methodology on how to expend funds during
the fiscal year and no funds are proposad to be axpendsd until a program has been adopted by Council.
Council would then have to amend the budgel and appropriate these funds as expenditures. These funds
will remain in fund balance as restricted untll further Council action.

FY 2004-2006 ACCOMPLISHMENTS:

FY 2005-2006 OBJECTIVES:

BUDGETARY ISSUES:
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Administration Department
Economic Development / Revitalization

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY $0 $0 $0 $50,000
RESERVE IN FUND BALANCE 50 $100,000 $0 $50,000
SIGNIFICANT BUDGET HIGHLIGHTS:
New Economic Development consultant contract not to excead 50,000

PERFORMANCE MEASURES:

COWS3/9 Economic developrment and revitalization lssues identified by City

Council and funding begun
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Finance Department
Finance /| Accounting / Court Services / Purchasin

Hours of Operation;

Location
7101 Whitley Road, Watauga, TX 76148 Monday - Friday 8:00am - 5:00pm

Phone Number (817) 514-5800

Finance Director

0.75FTE
Asst. Finance Director
0.50 FTE
Municigal Court Purchasing Agent Warrant Officer
Admiristrator 1.00 FTE 0.83 ETE
1.00 FTE
Sr. Account Clark 1) Aecourt Clerk | Depity Court LT i
1.00 FTE 1.00 FTE Clerk | Utility Biling 1
1.0 FTE ! :
U o o o o o o - -
I |
Cust. Srvc. Rep Fingnce Asst
1 FTE 0.80 FTE

DESCRIPTION OF SERVICES PROVIDED:

To provide the necessary and timely financial data io managamant and Council in order that optimal decisions may be mads oh behatt
of the City. To provide fund accounting services that entalis journal entries, bank raconcillation's, and financlal reparting far all Clty
funds. To centralize the accounts payable process by coordinating with other departments/diviglang in paying involges and conlraciual
obiigations. To effectively manage the smergancy medical hHHn'g recelvables by collecting revenues &l the least possible compllance
costs. To provide payroll services for the City. To manage bond and dabt service requirements and produee necessary bond
documeants for new issues, To provide a compatent court system with quality service while providing the City with administration for
cases filed for enforcement of Class C misdemeanars, pravide the public with accurate informiation regarding their dealings with the
gourt, and maintain effective and afficient court procedures in order to =am a high degree of public sonfidence. To conduct all
purchases In accordance with State and local laws. To develdp an understanding and appreciation of sound purchasing practices
throughott all departments. To procure the right product at the ﬂght timas for the lowast total cost of ewnarship (low bid and best valug
s defined by state law). To insure compatitive bidding

FY 2004-2005 ACCOMPLISHMENTS:

The Finance Depariment recently implemented a paperless process of handling dafendant fies in Municipal Gourt, thus rediucing copier
and paper charges, significantly, Additionally, in an effort to streamline municipal court pracedunss, the department changed the cods
finesifees as well as updated formsfetters to mduce the fime nesded {o process case filles. Also, the department's Municipael Court
Administrator achieved a Level | Cedificafion, as well as the Deputy Court Clerk achieving a Level 1| Certffication. Since the
devalopment of the Purchasing Division, the City implamenied a rew Internat webpage as well a8 new annual cantracts and inter-locat
purchasing agreements that saved City funds in many of its routine purchasas. The Finance Deparimant continues o receive the
Distinguished Budge! Award for the 18ith consecutive year has recelved the Certificate of Achievement for Excallence in Financlal
Reparting for the 18th consscutive year, and the Governmant Treasurers Organization of Texas Certification of Investment Policy for
second time

FY 2005-2006 OBJECTIVES:

To introduce spproximately 30% of Municipal Gourt's traffic offenders to the City's newly formad on-lina payment aptlan,

To implement a newly automated tickel-writing program for all traffic officers by mid-year 2008.

To develop and adopl a written Purchasing manual that will initiate training classes for other departmeantal staff.

To make the Cily's Purchasing Division more viable by implementing quicker response times to deparimental neads and eamning the
Achisvament of Excellsnca in Purchasing (AEP) award

To recaived the Distinguished Budgel Award and another Ceriificate for Excallance in Financial Reparting.

|To recaive an ungualifigd opinion from external auditors: upon completion of tha FY2004-05 annual audit.

fTu institute a strong mternal audit function with existing limited resources

BUDGETARY ISSUES:

Wil need to consider adding mone skff io Municipal Courts due to Its separation from the Utility Billing arma within the newly sonstricted
City Hall complex, which Is axpected to be completed in Fy2606,:
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Finance Department
Finance / Accounting / Court Services / Purchasing

BUDGET SUMMARY: 2003-04  2004-05 200405 200506
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnal Sarvices $404 675 $418.659 3358276 $433,440
Supplies $3,991 $5,830 $5,430 $6,819
Maintenance 50 $1,500 $900 $1,500
Contractua!/Sundry 391,655 $126,354 $116,994  $133,048
Capital Outlay $0 $0 50 $1,250
Total Expenditures $500,321 $553,343 5482800 $576,955
PERSONNEL ASSIGGNED
Assistant Finance Director 0.50 0.50 .50 0.50
Sr. Account Clerk II 1.00 1.00 1.00 1.00
Account Clerk | 1.00 1.00 1.00 1.00
Municipal Gourt Administrator 1.00 1,00 1,00 1.00
Deputy Court Clerk 1.00 1.00 1.00 1.00
Customar Service Represantative 0.50 0.50 0.50 1.00
Warrant Calleclions Officer  (fund 179% from Munl Security Fund) 1.00 1.00 0.83 0.83
Purchasing Agant 1.00 1.00 1.00 1.00
Perrr. Part-time Finance Asasistant {added In FY05) 0.00 0.25 0.50 0.50
intern ({clnsed in EY04) 0.25 0.00 0.00 0.00
TOTAL 8.00 8.00 8.08 8.68
SIGNIFICANT BUDGET HIGHLIGHTS:!

Increase in Personnel Costs add 50% Customer Service Rep 15,586
increase in Municipal Court Judge's cost due to extra court dates 7125
Increase in Gourt costs due to increase in Court Interpreter fees 2,100
Computer Lease Program $1,250

PERFORMANCE MEASURES:

Effectiveness
COWS Percant of citations entered within 24 hours of court filing
COWS Percent of cash bonds processed by noon of same day
COWS Percent of payments processed within 24 hours of receipt
COWS Percent of contested hearings set for trial w/l 80 dn%ays of request
COWB Percent of case notifications to all parties at least 3 waeks prior to trial
COWS Ratio of correcting journal entries to total entries made annually
COWS Percent of disbursement chacks volded due to pracessing errors
COWE Percent of Gil. reconcilistion's completed w/l 7 days of monthly clos:
COWB Percent of HUB participation
COWS Percent saved on average purchase

COWS Number of citations enterad annually

COWS5 Number of payments processed

COWS Number of contested casas set for trial

COWS Number of warrants issuad

COWS Number of formal bids prepared

COWS Number of formal contracts awarded / administered

COWS6 Receive Certificate of Achievemant far Exceliance in Financial Repc
COWS Receive an unqualified audit opinton from external auditars

COWE Maximize City weightad averags investmant yield within Investment
Policy guidelines
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95%
100%
100%
100%
100%

2%
0.50%
100%

N/A

N/A

10,670
5,778
718
2,960
N/A
N/A
yes
yes

1.12%

85%
100%
100%
100%
100%

1%
0.25%
100%

12,800
6,800
850
3,500

yes
yes

1.90%

FY2003-04 FY2004-08 FY2005.06

100%
100%
100%
100%
100%
1%
0.15%
100%

15,400
8,000
1,000
4,000

3.20%



Administration Department

Management Information Systems
Hours of Operation: 5:00& - 5:00p M-F

[Location: 7105 Whitley Road Oncall service 24X7X365
Watauga, TX 76148
Phone Number: 817-514-5800 x 4700

— e - — -
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WIS ADMINIS TRATOR

0.50 FTE

MIS SUPPORT SPECIALIST

1.00 FTE

DESCRIPTION OF SERVICES PROVIDED:

Provides and supports all technical aspects of the City's data and voice networks. Designs and maintains the
City's Web-Site. Maintains the City's Cable Channel. Provides all City staff daily technical support and training in
the usage of PCs, telephones, and other MIS equipment. Supports City Council Laptap usage.

FY 2004-2005 ACCOMPLISHMENTS:

Exchange Server 2002 Upgrade, Server Room relocation for Clty Hall, Email Archive software, Server
Consolidation and Migration, Relocation of DPS TLETS equipment, Redesign of Fiber backbone. [nstafiation of
new 100 pair copper feeder to the Library, City Hall cabling, continued daily support.

FY 2005-2006 OBJECTIVES:

Hardware and Software Standardization City-wide.

BUDGETARY ISSUES:

Replacement of aging equipment and standardization of software within budgetary constraints.
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Administration Department

Management Information Systems

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGEY ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services §97.774 $103,132 587 4N $91,704
Supplies $18,450 $28,225 $23,825 $19.825
Maintenance $35,600 $54.075 $51,400 $51,175
Contractual/Sundry $9,832 $13,850 $13,000 $13,600
Capital Outlay $0 $0 $0 $0
Total Expenditures $161,765 $199,282 $175,716 $176,184
PERSONNEL ASSIGNED
MIS Administrator , 0.50 0.50 0.50 0.50
MIS Support Analyst 1.00 1.00 1.00 1.00
TOTAL: 1.60 1.60 1.50 1.50
SIGNIFICANT BUDGEY HIGHLIGHTS: '
Decreass in Parsonnel Cost dus to atirition (11,338)
Reduce Equipment Suppiias due to Computer Replacament Lease Program (8,600)
Decrease in Computet Software Maintenance (1.800)
PERFORMANCE MEASURES:
FY2003-04 FY2004-08 FY2005-08
COWS Survey Satisfaction rate 95% 95% 86%
COwa Problem resolution/ Repair of systams:
- % Completed within 1 business day B0% 82% B7%
- % Graater than 1 business day 20% 18% 13%
- % Service calls for priority services closed within 4 hours B8% 99% 98%
E ne
COW1 Public Safety Dispatch system up time 7 days/week, 24 hours/day 98% 29% 97%
COWB Computer systems and netwarks up time & daya/weak, 10 hrs/day 98% 29% 98%
COwW8 Cost par hour of up time $12.55 $16.38 $16.15
COWS Cost per work order hour for computars and nefworks $34.61 $39.32 $34.00
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Library Department

Library
Hours of Operation:
Lecation Monday & Thursday 9:00 a.m. to 8:00 p.m,
{7109 Whitley Road Tueaday & Wed.  9:00 a.m. to §:00 p.m.
%[51?] 514-5855 _ |Fri. & Bat. 8:00 u.m. to 5:00 p.m.,
Library Director
1,00 FTE
School Intern
1FTE
Tachnical Services Adult/Reference Srvca Circulation Youth Services
2.00FTE
200FTE , 1.00 FTE 2.00 FTE
| |
Perm/PT Lib Asst ! 5 Berm/PT LB STamp Lbrary
Asst i Aide
0.50 FTE 250 FTE 0,75 FTE

DESCRIPTION OF SERVICES PROVIDED:

The Library provides asccess to & balanced collection of print, multimedia, and online materials, provides
reference, readers’ advisory, and research assistance, and offers a wide range of programs and activities
designed to meet the needs of youth and aduits. In addition, the Library also provides a Homework Halp Center,
computer training, exam proctoring, and notary publia and fax transmission services,

FY 2004-2005 ACCOMPLISHMENTS:

~Fully implemented Laubach \ay to English Tutaring Prpgram.

-- Initlated manthly afierschool outreach program to Park Vista Townhomes youth to engender love of reading;

-- Watauga Library featured in new book More Tagn Programs That Work for its assistance with local teen program
"Ponnies for Africa," now held annually in the Capp 8mith: Park Pavilion;

-- Presented a varisly of informalive and enteraining programs for the community, including "Fostering Civic Engagemeant
through Community Forums,” "Best Kept Sacrets for Winhing Scholarships,” and "An Evening with Singer and Storytelier
Tom MeDarmaott™;

- Developed Library Long Range Plan for implementing stratagic initiatives.

-« Awarded a Target Stores Community Giving Grant for special programs to be held for Ghildren's Book Week.

FY 2005-2006 OBJECTIVES

Collection:

-- Salact the bast materials to meet the informational and recraatlunal needs of users;

|~ Catalog and make these materials available guickly;

'-- Reshelve them promptly to maximize their use;

— Continually weed tha collection to keep it Up-to-date,

| Pragrams/Publicity:

- Provide a variety of quality programs for childran and aglults;

- Publicize these programs and other services through vislta to local schools, as well as through Library and Clty
inewsletiers, the City's website, and in-housa publications, brochures, and signage.

BUDGETARY ISSUES:

The Wataugs Library haa been a part of the MetrQPAC Gnnuimtium since 1988, The Consartium consiats of saven regional public
Hbraries, with Fort Worth Public Library at its center. Paricipating librarlas share a cataleg and the collections of avery other
participating library. This is an extremely poputsr service, and dur cltizens use it heavily,

The MetrOPAC Cansortium is currantly implemanting a network;upgrade for a new Integrated Library System (1.5) Catalog. The newer
ILS Catalog software can accommodate exiremely large deta’ loads, while providing a much more user-friendly search too! for the
public. In FY0S5/05, “buy in" costs for the new system will be due.

Tha Texas Public Library Standards rate as Excellant a circulation of 7.5 per capita for a city the size of Watauga. This Library
circutated 12.7 items per capita at the snd of September 2004, well above the State's highest rating, as well as Texes' overall average
of 4.28 girculations per capita. Increasad library usage can aluo be sean in statistics maintained for Door Count, Referance Questions
Answerad, nd Computer Use and Assistance. And selection and malntanance of the Library's growing collection and sarvices have
bacoms increasingly challenging. The Library's Budget Request addresses the need for increasad resources to mest the basic and
growing needs of our citizens.

60




Library Departmant

Library
BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $458,714 $515,369 $490,727 $520 698
Supplies $108,375 $110,580 $110,550 $115,671
Maintenance $8,522 $0,533 $8,933 $6,533
Contractual/Sundry 547,474 $57,152 $562,127 $83,416
Capital Outlay 30 $0 $0 §0
Total Expenditures $624,085 $682,604 $662,337 $738,319
PERSONNEL ASSIGNED
Director 1.00 1.00 1.00 1.00
Librarian/Tech. Services 1.00 1.00 1.00 1.00
Librarian - Youth Services 1.00 1.00 1.00 1.00
Librarian - Adult Sarvices {reciassed from Reference) 1.00 1.00 1.00 1.00
Librarian Il - Reference {raclassnd from Library AsstIl') 1.00 1.00 1.00 1.00
Library Assistant Il - Circulation 1.00 1.00 1.00 1.00
Library Assistant Il - Tech Services 1.00 1.00 1.00 1.00
Library Assistant | - Youth 1.00 1.00 1.00 1.00
Library Assistant | (6 Perm. Part tima) 2.00 3.00 3.00 3.00
Temporary Help/Library Aide (3) 0.75 0.75 0.75 0.75
Part time School Intern (added .5 computer service FYGE) 0.50 0.50 0.50 1.00
. TOTAL 11.25 12.25 12.25 12.75
SIGNIFICANT BUDGET CHANGES:
MetrOPAC Consortium Network Upgrade 22,127
increase in Personnel Costs due to pay increases and increase in benefits 14,330
Ten Double Faced Shelving Sactions 6,950
Increase in Lost/Damaged Materials and Copy Machine supplies 3621
Print Subscriptions 2,354
PERFORMANCE MEASURES:
FY 200304 FY 2004-05 FY 2005-06
Effectiveness
COW7? Percent increase of materials 16% 15% 15%
COW4 Percent of collection weeded 20% 15% 15%
COWA4&7 Number of programs offered 365 350 345
COW7 Number of school visits 8 15 8
Efficiency
COW7 Percent of material checked in/shelved w/in a:24 hr period 99% 99% 99%
COW? Percent of new matarial ready for circulation within 2 wks 85% 85% 85%
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Parks, Recreation & Community Setvices Departmeant

Gurs of Operation:
Monday - Friday Garn - 9pm
Saturday 8am - 5pm

Location

7901 Indian Springs Road
Phone Number B17.514.5803

Director

0.50 FTE
Recreation
Supervisar
1.00 FTE
Adminisvative Coordinator I Athlello Cooreinator Fitness Coordinatar
1 00 FTE Sr. Aduk Programs : 1.00 FTE
) 1.00 FTE
1-Perm/PT Rec
Attenciant
0.50 FTE
‘ sumfnar Day Camp 5-Perm/PT Rec {2) Pre Schoal
{8 Temp Instructors, Altendant staff
6 Temp Assts, 250 FTE 1.00 FTE
2 Temp:Coard.)
1.00FTE

DESCRIPTION OF SERVICES PROVIDED:
The Recreationand Community Services Daparimaentoffers yarious community programs, activities, and special avents througheut
the ysar. These sapvicesare designedio encourage communityinvolvementinereass cilizens sense af community, pramote the city
of Watauga, and provide recreational outlets, Our mission is to enrich the lives of Watauge cltfzens through the responsible
administrationof sur resources with the goal of quality customer serviom, recreationalopportunities, and community sarvices. Our
vision is to enhancethe visibiiity, quality, and public perceptionetated to departmentaiservices for all residents and create a positive
elty "identity” from @ recreational and community services standpoint.

FY 2004-2005 ACCOMPLISHMENTS:

- Increased registrations in recreational programs, activties and athlatic lmagues by 3%

- Maintained a customer satisfaction of 5%
- Implemented four (4) additional recreation programs
- Continue implamentation of the Clty beautification program

- inereasad lavals of participation In Sentor Cltizens meal prngranﬁ and daily activities.

FY 2005-2006 OBJECTIVES;

- Increass reglstration in all phases of mc_rlaﬂnnll programs
- Increass number of athlstic programs offered
- Incraage number of active mambaerships

BUDGETARY ISSUES: |

Tha needto increase contractualsarvicesto provide instructionfor angoingactivitias/classeswith the additlonof baing able to provide
new programs. The need lo sxpand the athletlc budget for the addition of athletic lemgues and contract services for the propar
administration of lsagus activities.
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Parks, Recreation & Community Services Department.
Recreation & Community Services

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
EXFENDITURE SUMMARY ACTUAL BUDGET ESTIMATE BUDGET
Personnel Sarvices $379,117  $39h,758 $381408  $401,483
Supplies $27 472 $32,400 $32,400 335,715
Maintenance $7,676 $6,400 $6,445 $5,752
Contractual/Sundry $108,413 $107,895 $68 886 $139,100
Capital Qutlay $0 $0 $0 $0
Total Expenditures $522 678 $542453 £519,119 $582,060
PERSONNEL ASSIGNED
RCS Director {movead 0.50 to PDC} 1.00 0.50 0.50 0.50
Recreation Supervisor {reciaased from Coordinator i} 1.00 1.00 1.00 1.00
Coordinator |l (Sr. Aduft Programs) 1.00 1.00 1.00 1.00
Athletic Coordinator {reclassed from Rec Frogrammer Y2A Sports) 1.00 1.00 1.00 1.00
Coordinator | (Administrative) 1.00 1.00 1.00 1.00
Fitness Coordinator {roclasted from 2 Perm. FT Rec Frogrammar) 1.00 1.00 1.00 1.00
Rec. Attendart (6- Perm. Part time) 3.00 3.00 3.00 3.00
Pre-schouol Instructors (2 Temp - 1040 hrs ea.) 1.00 1.00 1.00 1.00
Summer Rec Assts. (6- Temp/Seasonal) 0.25 0.26 0.25 0.25
Summer Rec Instructors {8 - Temp/Seasonal) 0.50 0.50 0.50 0.60
Summer Rec. Coord. (2- Temp/Seasonal) 0.26 0.25 0.25 0.25
_ TOTAL . 11.00 10.50 10.50 10.50
SIGNIFICANT BUDGET CHANGES: '
Increase in Personnel Cost due to increases in salary and benefits 5,735
Athlstic Programs 6,000
Senior Supplies 500
Athletic Official Contracts 20,000
Athletic Awards and Recognition Supplies 12,600
New Meal Program (10,000)
PERFORMANCE MEASURES:
FY2003-04 FY2004-05 FY2005-06
Effectiveness
COW4 Percent customer satisfaction from programa, classes, events, and facilites 97% 95% 95%
COWd Percent attendance increase in clasass, programs, and leagues 81% 64% 15%
GOW4 Parcant of short tarm Intiiatives acdressed fram department business plan 80% 100% 100%
Efficlenc
COW4 Number of short tstm Initiatives addressed from the department business plan 8 8 8
COW4 Mumber of memberships at the Watauge Community Center 2,540 1,600 1,500
COW4 Attendance in department clasess, programs, and lsagues 20,443 31,982 30.000
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Parks, Recreation and Community Services Dipmmont

Parks
Hours of Opsration:

Location Monday - Friday
7901 Indian Springs Road 7.00 a.m.-4:00 p.m.
Phone Number 817.514.5803

[oTTTTTTTTT T E

| R&CS Department !

1 [}

J_ _________ 1

DESCRIPTION OF SERVICES PROVIDED:

The Parks Dapartment is responsible for providing the citizeéns of Watauga with the highest poaaible [evel of service regarding design,
davelopment, operatione and maintenance of the 11& acres of developed and undevelopad park land and municipal complexes. Oul
vislon is to anhance the vigbility, quality, and public percaption related ta departmental services for all rasidents and visitors and
create a posifive city “identity” from the parks that ara provided and to presarva them for future genermtions.

FY 2004-2005 ACCOMPLISHMENTS:
- Completion of Phase | at Indian Springs Park
- Implementation of Phase || at Indian Springs Park
- Installation of Handicap water fountains at Foster Village Park
- Installation of 4' walkway around playground at Capp Smith Park
- Implementation of turf maintenance program for developed park property
- Implamentation of chemical application program for developed park property
- Implementation of ball field maintenance program at Foster Village Park
-~ Installation of Parking Stops for loading zone at Sanior center

FY 2005-2006 OBJECTIVES:

« Improve and maintain ball felds at Foster Village

- Addrass fance prablems at Foster Village park '

- Addresa signage problemms at Senior Canter, Foster Villege and Capp Smith Park

- Address lighting and eresion problems at Capp Smith Park

- Implement quarterly employae fraining programa in turf management, irrigation, ball fiald maintenance and arbor care

BUDGETARY ISSUES:

The need lo increase funds in the chemical, sign maintenance; Chemicals are necessary for proper turf managerment. The
additional funds are for pre and post emergents. Broadleaf t:on'lral fertilization three o four times par year for B0 acras of developad
park property. The additional funds for signage are for new signs at the Senior Center, Foster Village and Capp Smith Park.
Increases in the park mainienance budget will allow for repair of existing fences, irrigation problema and plumbing issuss at Foster
Village. Additions ta the minor tools account for ball field maintenance and cleaning out the lake at Capp Smith.
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Parks, Recreation & Community Services Dspartment
Parks

BUDGET SUMMARY
2003-04 2004-05 2004-05  2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services 524,121 $0 $0 $0
Supplies $9,704 $13.870 514,335 $0
Maintanance 8,841 $9,000 $9,000 50
Contractual/Sundry $326 $2,400 $2,394 50
Capital Outlay $0 $0 $0 $0
Total Expenditures $43,072 $25,270 $25,729 $0
PERSONNEL ASSIGNED
Public Works/Parks Director {moved to PWis) 0.25 0.00 0.00 0.00
TOTAL 0.25 0.00 0.00 0.00
SIGNIFICANT BUDGET HIGHLIGHTS: '
Removed all budget lines to Park Development Corporation (525,270}
PERFORMANCE MEASURES:
FY2003-04 FY2004-06 FYZ0058-06
Effectiveness :
COW3/4 Parcent of developed faciiities mowed and maintained 100% 100% 100%
weekly
COW3 Percent of Chemical furf maintenance parformed 20% 40% 100%
guarterly on davelopad park property
COW Percent of Athletic Ball fields maintained 38% 60% 100%
' Efficiency
COWS3/4 Number of park land acras maintained 116 116 116
COW3/4 Mow & maintain park land/facilities within a certain 7 7 7
number of day - cycles
COW Number of Athletic Fiaide maintained 3 5 8
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Department of Public Safety
Public Safety

Location: 7101 Whitley Rosd

Hours of Operation: 24 Hours

Phone Number: 817.514.5870

T
Bublic Safety Director
080 FTE
Adminiatrative Sec. , ; E
1.00 FTE ! FIRE/EMS 3
Lieutanant Lieutenant
(Admin Sarvioss, GID, + (Molors, K-8, Patrol)
Anirmal Cantrol) 2.00FTE
100 FTE I
|  I— i I |
Animal Control | ¥~ “Support | Crimiral Comm. Records Training Sgt Patro::?_gEt
200 FTE | Services '] Investigators Supervisor 100 FTE 4.00
KennelTech. | 1 sgt. || S.O0FTE 100FTE | | = -
5 Rabl ) el T 5 vt o
: ""E'ggm' ; i (Mofor Officars) |
t.ECh ' TrafMic Divislon 1 [ Uniform
s e {""$RO""T  [Dispatchers Data Entry | =777 Patrol PO |
cer (Jailer I (v viv) B : e 12.00 FTE
3.00 FTE L..eom i BOOFTE 1.50 FTE
Emergen Crima i“ h(:ﬁ -P-éﬁ. --i
Mfggmt ! Prevantion (1) PT/Temp po{ceh) —
Dispatchers |— [
@) Sohool Xing Guards 075 FTE () FiiTemp PS0
2.00 FTE 050FTE ||
(6 miso approved in 020)

DESCRIPTION OF SERVICES PROVIDED:

The General Fund Budget provides funds that allow the Polica division of the Watauga Depariment of Public Safety to
provide efficient and professional response in the area of law anforcament thereby reducing lose of life and property to
the citizens of Watauga. The division opérates with highly trained officers in the araas of Patrol, Criminal Investigation,
and Traffic Investigation. The division also maintains a support services unit that provides assistance to the community

through Crime Watch and also a School Resource Officer.
FY 2004-2005 ACCOMPLISHMENTS:

The Watauga Department of Public Safety continued to work on reducing the crime rate. With the previous
department assessment the emphasis on updating the general orders manual was of major importance. The operation
of the jail with two newly hired Public Service Officers has helpad to malntain the Inmate population as well as creata
a better working enviroment. This addition has created more time for the patrel division on tha street. We added two
new patrol units to replace older units and also added a new Sergeant's vehicle, This will halp with maintenance
costs. A Community Services Sergeant was added and has proved beneficial to the community. We have had several
block parties and we also have a Citizens Police Academy scheduled this fall. We are attempting to bring the
community together.

FY 2005-2006 OBJECTIVES:

The goal of the Watauga Department of Public Safaty for 2005-2006 is to continue to operate the department in an
efficiant manner, We will expand in our Community Services Division to mest the neads of the cltizens. We will
schedule more block parties to help bring this community togethir. We will continue to provide servites to the citizens
of Watauga that they need and want. We will complete the update on the Genaral Orders Manual and see that every
officar is trained. We will strive to be the best Police Department in the State of Texas.

BUDGETARY ISSUES:

In order to continue to provide the services that our community expects we will request additional funds for ancther
Public Safety Officer to increase manpower in the jail. Wa have also requested that the current position of
Accreditation Officer be upgraded to a new Lisutenant's position. This will help on the efficiency of the Patrol Division.
With the current pians for a new Animal Control Facility we-are asking for a part-time Kernel Tachnician to halp with
the cleaning and maintenance of the new facility.
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Departmant of Public Safaty

Public Safety
' 2003-04 2004-05 2004-05 2005-06
BE&EEET?I#EQLR?M&RY ACTUAL BUDGET ESTIMATE BUDGET
Parsonnel Services $2.435432 $2,326,318 $2,210,292  $2,433,582
Supplies $90.489 $71,650 $68,700 $1,500
Malntenance $20,513 $22,388 $25,944 $0
Cantractual/Sundry $77,418 $85,175 $54.072 $25,835
Capital Outlay $0 $2,000 $2,899 50
Total Expenditures $2.623,932 52487532 $2,382,007 $2460,717
PERSONNEL ASSIGNED
Public Safety Direclor (Chiel)  (FY08 Moved 50% to FirvEMS) 1.00 1.00 1.00 0.50
Lieutenant (FY08 Accred. Of, iUpgradas) 1.30 2.00 200 3.00
Sargaant 5.00 5.00 5.00 5.00
Gomm. Racords Supervisor 1.00 1.00 1.00 1.00
Fira Marahat 1.00 0.00 0.00 0.00
Police Officar (FYO8 Accrad. QI To Lt) 18.00 13.00 13.00 12,00
Detective {FYDE 1 from COD) 4.00 4.00 4,00 5.00
Jailers 0.00 200 2.00 3.00
Animal Control Officar 2.00 2.00 2.00 2.00
Administrative Secretary 1.00 1.00 1.00 1.00
K-8 Germian Shepherd Dog 0.00 1.00 0.00 0.00
Data Entry Clerk {FY0B .5 from CCD) 1.00 1.00 1.00 1.50
Communicators/Dispatcher €.00 6.00 6.00 6.00
School Croasing Guarde (8- Part Time £vpa sdded 2)8 i from 020 150 1.50 150 200
12006}
Dispatcher (1 - PT/Tamporary) 1.00 0.75 075 0.75
Kenne! Techniclan 0.00 0.00 0.00 0.50
Puhlic Safely Officar (4 - PT/Tamporary) 0.50 0.50 0.50 0.50
TQTAL 45.00 41,75 40.75 43,75
SIGNIFICANT BUDGET HIGHLIGHTS:
Decrsase Supplies to move allowable line-item accounts to Crime Control District Fund (CCD}) (70,150)
Decrease Cantractual/Sundry to move allowable line ltam aceounts to the CCD Fund (39,540)
Remove Maintenance to meve allowable line-item acco;unta to the CCD Fund (22,388)
Remove one-time capital expenditures operating budget {2,000)
Move Half of Chief ta Fire / EMS (52,000)
Moved in One Detective from CCD 67,614
Moved in One PT Clark from CCD 14,264
Upgrade Accred. Officer to Lt. 27,550
One Public Safety Officer - Detention 33,126
Kenrel Technician 9,150
PERFORMANCE MEASURES: FY2003-04 FY2004-05  FY2005-08
Effectiveness
COW1 Monitor crime trends and adjust strategies to reduce crime Yes Yes Yes
COW1 Average response time to priotity 1 police calls: 4 min 4 min 4 min
COW1/5S Percent of officers trained annually : 100% 100% 100%
COWE Percent of record requesis processed within the same day 100% 100% 86%
COW1 Parcent of loose animals confined within 4 hours notification 100% 100% 100%
Efficiency
COWS Number aof complaints processed 22 17 15
COW1 Number of crimes reparted annuaily 1137 1253 1369
COW1 Number of 811 calls processed annually 3,800 16,672 13,235
COWS&8 Number of record requests processad annually 1,025 1.044 1,200
COW1 Number of animals confined annually 250 227 300
COW1 Number of animal licanses issued 575 825 700
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Department of Public Safety
Fire/EMS Division

Hours of Operation: 24 hours a day.

Location: 7101 Whitley Road
Watauga, TX 76148
Phone Number; 817-514-5897

| Public Safety Director
0.50 FTE
Captain
1.00FTE
Fire Marshal
1.00 FTE
Fire/EMS Lt. Fire/EMS: L. Fira/EMS Lt.
1.00 FTE 1.D0 FTE 1.00 FTE
. Paramedic / Paramedic /
rananter Firefighter 3.00 FTE Firefighter
1.00 FTE | 1.00 FTE
(7) Paramadic Part Time/Temp
1.00 ETE

DESCRIPTION OF SERVICES PROVIDED:

The Fire/EMS division provides emergency response to all raported fire and medical emergencies. The division
staffs a MICU capable ambulance and can deliver advanced levels of patient care and transport. The division
also operates two Class-A pumpers and a four-wheel drive grass/brush fire unit. The division is staffed by
personnel who are specially trained io respond to incidents involving hazardous chemicals, explosives, and
weapons of mass destruction. The division staff includes two FBlI Certifled Bomb Technicians. The
ambulances are equipped to communicate directly with area hospitals, air medical units, and surrounding cities.

FY 2004-2005 ACCOMPLISHMENTS: .

The Fire/fEMS increased Its staffing by adding a lieutenant to each of the three shifis. A remodel was
accomplished which increased the living area for firefighters and improved the quality of life significantly. A fire
hydrant tasting and maintenance program was Initiated. The Fire/ EMS division responded to 264 reported fire
emergencies and 858 reported medical emergencies. The Fire/EMS division provided mutual aid to our
surrounding neighbors a iotal of 50 times. Absorbed the City's Emergency Management Coordinator position
and consuolidated those duties under the FiR/EMS division

FY 2005-2006 OBJECTIVES:

Increase staffing to five per shift. Improve prefire Planning-of target hazards. Continue to Imprave quality of life
issues at the fire station. Upgrade all Self Contained Breathing Apparatus to current NFPA standards. increase
shift training and team unity. Increase training with surrounding agencies. Reduce dependency on mutual aid

BUDGETARY ISSUES:

Significant increases In the fuel and maintenance line itam dua to the workl wide cost of oil and gasoline. As the
apparatus become older the maintenance cost increase. Significant increase in the Tools and apparatus line
item required to upgrade existing Self Contained Breathing Apparatus to the most currant NFPA Standard.
Increasa in the personnel line item necessary to add an additional person per shift. That addition will ensure
majority compliance with currant standards and lessen the amount of ovartime and part time money neaded.
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Department of Public Safety
Fire/ENMIS Division

BUDGET SUMMARY:
2002-04 2004-05  2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Parsonnel Services $468,206 %942 692 $830,035 $1,145451
Supplies $21,422 $60,758 969,057 $80,685
Maintenance 55,560 $16,000 $34,999 $26,221
Contracfual/Sundry $14,396 $43,811 $44,186 $48.601
Capital Qutlay $0 $0 $0 $0
Total Expenditures $500,583 $1,072,261 $978,277 $1,301,958
PERSONNEL ASSIGNED
Director of Public Safety  (FY08 moved from DFS) 0.00 0.00 0.00 0.50
Captain 0.30 1.00 1.00 1.00
Lieutenant 0.70 0.00 0.00 0.00
Fire/EMS Lieutenant 0.00 3.00 3.00 3.00
Fire Marshall 0.00 1.00 1.00 1.00
Firefighter/Paramadic (FY 08 added 3 - grant fundd) 6.00 8.00 6.00 9.00
PSO / Firefighter f EMT 0.00 0.00 2.00 3.00
Paramadic Part time/Temporary (7) 1.00 1.00 1.00 1.00
TOTAL 8.00 16.00 15.00 18.50
SIGNIFICANT BUDGET HIGHLIGHTS:
Add 3 firefighter/paramedic personnel - grant funded, pf no grant received, City will fund 1 position 154,004
Add one-time capital of Self Contained Breathing Apparatus upgrade 57,500
Increase fuel costs ' 4,500
Add LETN training 3,600
Replace fire hose with one-time purchase 3,400
Add Vehicle maintenance for pumping apparatus 3,000
Add Medical screens for personnal in compliance with NFPA standards 1,600
Increase dues for NFDA memberships 1,500
PERFORMANCE MEASURES:
FYZ2003-04 FYZ004-05 FY2005-06
Effectivensss
COW1 Parcent of EMS responses to amergencias within 7 minutes of call 08% 98% 98%
COW1 Average sceneg time with transporting patient . 20 min. 20 mnin. 19 min.
COW1  Avg total time {including ride and hoapital) per call with transporting patient 70 min. 70 min. 70 min.
COWS Average scene time with non-transporting patient 20 miin, 20 min. 22 min.
COWS Average amount of time spant at the hospital - 20 min, 20 min, 22 min.
Efficiency
COW1 Number of EMS calls 1,000 1,051 1,094
COW1t Number of Mutual Aid callouts 30 35 31
COW1 Number of patients transported annually 740 778 750
COW1 Number of patients freated that are not iransported 250 249 200
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Public Works Dapartment

Public Works

Hours of Operation:
Location Office Hours Monday thru Friday 8:00 a.m. to 5:00 p.m.
7800 Virgil Anthony Sr. Bivd.
Phone Number (817) 514-5806 -
Public Works Director
0.25FTE
|
PW Superintendent Inapection/Code Planning/Zoning
0.50 FTE Enforcement 1.00 FTE
3.25FTE

Storm Drain Street
0.50 FTE Maintenance
8.00 FTE

DESCRIPTION OF SERVICES PROVIDED:

Public Warks consists of several different sections, which include streets, code enforcement, engineering,
inspections and fleet maintenance, Public Works streets will strive to maintain and contribute to the welfare,
safety and beautification by ensuring our streets are repaired and maintaingd in a timely, efficient, and cost
effective manner. Code Enforcement are officers of the court and ensure the code of ordinances are followed.
Engineering ensures all plans are approved and meets the city spacifications through plan review and field
inspections.

FY 2004-2006 ACCOMPLISHMENTS:

Public Works has maintained 84 miles of roads, sidewalks, signage, traffic, and traffic slgnals to an acceptable
manner, Code Enforcement and building inspections have maintained a high level of code compliance with the
citizens through education and ordinance notification. Englneering has assured construction of afl capital
improvemant projects have met city specifications

FY 2005-2006 OBJECTIVES:

The Public Works Department will strive to maintain a high level of service to all our citizens, maintain the 84
miles of roads, all signage and be cost effective in doing so, will make sure all codes are followed and city
specifications are met.

BUDGETARY. ISSUES:

Compliance will raduce the number of poor streets and will increase the number of fair, good, and excellent
streets. Code compliance reduces many unsightly areas, and improve the general cosmetics of the city.
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Public Works Department
Public Works

BUDGET SUMMARY 2003-04 2004-05 2004-0D5 2005-06
ACTUAL BUDGET ESTIMATE BUDGET

EXPENDITURE SUMMARY
Personnel Servicas $521,054 $604,784 $560,410 $503 441
Supplies $38,038 $41,000 $41,000 545616
Maintenance $30.812 $40,200 $43,200 $41,850
Caontractual/Sundry $32,056 $52,330 $52,330 $39,330
Capital Outlay $0 $0 $0 $0
Total Expenditures $621,860 $747.314 $705,940 $720,237
PERSONNEL ASSIGNED
Public Works Director (v from Parks) 0.00 0.25 0.25 0.25
Public Works Superintendant 0.50 0.50 0.50 0.50
PW Foraman 1.00 1.00 1.00 1.00
Ingpection Foreman 0.25 0.25 0.25 0.25
Code Enforcement Officer 2.00 2.00 2.00 2.00
Building Inspector 1.00 1.00 1.00 1.00
Maintenance Worker |/Strests 4.00 4.00 400 4.00
Maintenance Worker 1l/ Streets 2.00 2.00 2.00 2.00
Equipment Operator 1.00 1.00 1.00 1.00
Starm Drain Uttlity Secretary 0.50 0.50 0.50 0.50
PW Plan/Zoning Secretary 1.00 1.00 1.00 1.00
— ___TOTAL 13.25 13.50 13.50 13.50
SIGNIFICANT BUDGET HIGHLIGHTS:
Add a one-time purchase of overhead street signs 6,350
Incraase in fusl costs 6,000
Add a one-time purchase of an HP Photosmart Dightal Camera 585
Add a one-time purchase of an HP Photo Printer for the Digital Camera 531
Decrease Yard Mowing (1,000)
Decrease Engineering services (5,000)
Decrease Debrig Disposal (6,500)
Decrease in Parsornnel Costs due to turnover (11,343)
Decrease street striping costs dus to the County providing that service instead of the City (12,000)
PERFORMANCE MEASURES: | FY2003-04 FY2004-06  FY2005-06
Effectiveness
COW2/2 Percent of Right-ofl-Ways maiimtained City-wide 100% 100%
COW1/2/3 Parcant of Sldawalks repaired within 7 days of complaint issuance 100% 97%
COW1/2/3 Percent of sidewalks repairad within 30 days of annual inspaction 95% 97%
COW1/2/3 Parcant of potholes rapgired within 3 days of complaint lssuance 100% 100%
Efficiency
COW2/3 Numbaer of lans miles maintained 84 84
COW2/3 Number of miles of curb and gutter mhaintained 166 168
COW1/2/3 Number of miles of roads in GOOD condition 56 66
COW1/273 Number of miles of roads in AVERAGE condition 24 14
COWH1/2/3 Number of miles of roads in POOR sondition 4 4
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Administration Department

Fleet Services

Hours of Operation:
Location Office Hours Monday thru Friday
7800 Virgil R. Anthony Sr. Blvd. 7:00 am to 400 pm

B817-514-5844

1

‘ |
MANAGER :
i

o mm m m aa) el e e W e

Foraman

—————

Auto Mamtsnance Mechanice

300 FTE

DESCRIPTION OF SERVICES PROVIDED:

This is a section of the Fleet and Facilities Department. This sectlon repairs, fabricates and performs
preventative maintenance on ali city vehicies and. squipment for alf departments. It is difficult to describe the
services provided because one must lbok close to see where fleet stops and buildings starts. Many building
projects are done by the maintenance team consisting ‘of both fleet and building personnel.

TS:

FY 2004-2005 ACCOMPLISHMEN

Maintained an expanding fleet that has tripled in the past saven years and 2/3 is out of warranty or maintenance
agreement program. Met the requirements of State and Fedseral guldelines and mandates but just baraly, do to
staffing. Improved operation of certain vehicles by upgrade. Increase in vehicle and equipment repairs.
Maintained a borderline out-sourcing and Preventative maintenance schedule. improved service to departments
by online work request.

FY 2005-2006 OBJECTIVES:

Reduce maintenance expense, downtime and improve vehigle safety

BUDGETARY ISSUES:
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Administration Department

Fleet Services
BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $77.221 $81,373 570,064 $111,884
Supplles $12,818 $5,800 $5,800 $7,500
Maintenance $1.419 $2,700 $2,600 $2,700
Contractual/Sundry $6,370 $7.600 $7.600 §7,550
Capltal Qutlay $0 30 30 50
Total Expenditures $97.828 $97 473 $95,964 $129,634
PERSONNEL ASSIGNED
Auto Maintenance Mechanic {FYps Add Prev. Mechanic) 2.00 2.00 2.00 3.00
SIGNIFICANT BUDGET HIGHLIGHTS:
Add a Preventive Maintenance Methanic 35,515
PERFORMANCE MEASURES:
FY2003-04 FY2004-05 FY2005-06
Effectiveness

COWS Percent of auto repairs parformed by in-house staff
COWS Percent of auto repairs outsourced

COW1/B Average fieet availability

COW1/8 Average fiaet downtime awaiting for parts delivery

Efficiency
COWS Average maijer auto rapalrs per manth
COWS8 Average preventive maintenance ingpections per month

85% B5%

15% 15%

99% 96%
1% 4%
15 12
32 30




Administrstion Departmeant
Buildings

Hours of Operation:
Location Office Hours Monday thru Friday
7800 Virgil R. Anthony Sr, Blvd. 7:00 am ta 4:00 pm
B17-514-5844

Flest and Facilites
MANAGER
1,00 FTE

Fleat/Bldg Maintenance
Foreman

1.00 FTE

Janitorial Services

4.00 FTE

DESCRIPTION OF SERVICES PROVIDED:

Bulldings is a section of Fleet and Facilities Departmant. It provides the maintenance and operation of alt city-owned facilities, buiidings,
and structures, Including minor and major remodeling and construction when necessary. Provides an afficlont and effeclive preventative
malntenance program {o maintain and upgrade city-owned bulldings to an acceptable condition compatible with existing city codes.
Provides and maintains a plaasant and secure environment for all visitore and city employeea in the bulldings under city jurisdiction.

FY 2004-2005 ACCOMPLISHMENTS:

Accomplishments include the completion of the DPS/Firehall building expansion of an addiional 1500 ag.ft. under budget Repafr of
Foster villsge Park concession stand, installation of new Fire Hall Bay doors with safety lights. Assisted in DFS, Library, Parks,
Recreation, Public Works and City Hall functions and projects. Compiate repair and remodel of the Foster Village Park Building under
budget. Prepared old recreation building for demalition for new city hall. Maintained over 50,000 sq.ft of bulldings and facililes, Mat
requiremants for State and Fedsral mandates as well as environmeantal issues. Upgraded HVAC system at Community Canter and
repaired structural defects In sevaral bulldings.

FY 2005-2006 OBJECTIVES:

improve the appearance of City buildings

BUDGETARY ISSUES:

[With the addition of new City facillties, the Building Maintsnunce Department wilf have to consider adding staff to batter handie the
workload of maintaining all City facilifies.




Administration Department

Buiidings
BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Parsonnel Services $172,012 $212,258 $204,492 $240,634
Supplies $11,882 $13,400 513,400 $13,250
Maintenance 547,932 $55,300 $55,300 $52,919
Contractual/Sundry $207,260 $248,380 $248,052 $322,831
Capltal Outlay $0 50 $0 $0
Total Expenditures $438,086 $520,348 $522,144 $629,634
PERSONNEL ASSIGNED
Fleet/Bldg Maintenance Manager 1.00 1.00 1.00 1.00
Fleet/Bidg Maintenance Foreman 1.00 1.00 1.00 1.00
Janitorial Service Tech 1.00 1.00 1.00 1,00
Janitor 1.00 2.00 2.00 3.00
TOTAL 4.00 500 5.00 6.00
SIGNIFICANT BUDGET HIGHLIGHTS: ‘
Increase Electricity costs due to increased costs and neﬁv City Hall complex 49 460
Add Janitor position for new City Hall 31,308
Increase Gas costs due to increased costs and new Clty Hall complex 13,600
Increase Street Lighting costs 9,100
Decrease in Building Maintenance (1,881)

PERFORMANCE MEASURES:

Effectiveness
COWS Percent of repairs done by staff

CQWS Percent of rapairs done by contractors

COW1/2 Percent of repairs completed within 24 hours of reguest

Efficiency
COWS8 Maintenance cost per sq. fi.

COWBS .anitorial cost per sq. ft.
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FY2003-04 FY2004-05 FY2005-06

75%
26%

94%

$1.00

$1.75

70%
30%

80%

$2.50

$2.00



LINE ITEM BUDGET DETAIL

2004-2005 2004-2005

2008-2006

J001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL  ACTUAL  ACTUAL BUDGET YEAREND BUDGET

ADMINISTRATION
PERSONNEL SERVICES
010-4001 SUPERVISION 133,818 184920 115166 115039 113,483 119,268
010-4002 CLERICAL 113.478 62,668 ge023 118,050 86034 89,136
010-4010 OVERTIME 1125 765 271 1,200 1200 1.200
010-4020 TEMPORARY/PT TIME HELP 27139 36,416 22,947 8,904 26200 25,534
010-4030 LONGEVITY 6,106 6.174 6,120 6,812 6,768 7.650
010-4035 CAR ALLOWANCE 1.205 5.776 4,828 5,000 5,000 5,000
010-4100 RETIREMENT 27,430 26,013 24874 27497 24940 25,507
010-4102 HOSPITAL & GROUP LIFE 23,330 18,788 22080 33,967 23783 30,358
010-4103 MEDICARE TAX 4848 5.268 3.945 3304 2805 3018
“PEREONNEL SERVICES —eRATT 396858 986,244 317873 780,88 30B.672
SUPPLIES
010-5201 OFFIGE SUPPLIES 1,080 1455 721 1,500 1,500 1,500
010-5203 PUBLIGATIONS 435 345 349 400 400 400
010-5220 COMPUTER SUPPLIES 109 0 0 0 0 0
010-5226 MISC. EQUIPMENT/FURNITURE 0 236 0 0 0 0

LIES 1524 2096 470 1500 7400 7500

u ]
CONTRACTUAL / SUNDRY
010-7401 COMMUNICATIONS 3,260 1,241 279 1,500 1,500 1,500
010-7402 RENTAL OF EQUIPMENT 299 0 0 0 0 0
010-7404 SPECIAL SERVICES 7,566 714 253 3,000 3,000 3,000
010-7405 ADVERTISING 229 447 0 0 0 0
010-7406 TRAVEL EXPENSE 3,243 2,488 5,071 7,800 7,800 7,800
010-7407 DUES & SUBSCRIPTIONS 3,285 3,527 3,148 3,765 3,765 3.765
010-7410 TRAINING 3,701 2,753 1,897 4,800 4,800 4,800
010-7418 PRINTING & BINDING 3,606 4,795 3,362 7.750 7.750 7.750
(10-7440 EMPLOYEE RELATIONS 627 381 503 500 500 500
010-7482 PRE-EMPLOYMENT 772 0 o 0 0 0
“CONTRACTUAL | SUNDRY 6,508 15,326 14803 29115 3116 26115
CAPITAL QUTLAY
010-8510 FURNITURE & FIXTURES 480 0 0 0 0 0
CAPITAL DUTLAY 480 5 0 ) 5
A .

TOTAL ADMINISTRATION 367,179 345220 301,017 348888 320808 337,687
NON DEPARTMENTAL
PERSONNEL SERVICES
0204100 RETIREMENT 15,518 7,058 15,588 9,600 4,900 9,010
020-4101 SUPPLEMENTAL COMFENSATION 0 38.271 38,031 0 0 0
0204102 HOSPITAL & GROUP LIFE 2,018 0 77 0 0 0
0204103 MEDICARE TAX 1795 823 1,027 1,300 631 1233
0204105 VAGATION/COMP TIME 81,520 45,104 84348 85,000 43,500 85,000
020-4107 SALARY ADJUSTMENTS 0 0 0 266798 0 160.415
020-4108 XMAS BONUS 37,758 0 0 0 0 0
0204110 EMPLOYEE APPRECIATION PARTY 7672 5,893 4,087 5,000 3,334 0
020-4116 EMPLOYEE RECOGNITION 7 441 2.125 1,109 1,500 800 0
PERSONNEL SERVICES 185622 §9,274 145385 380,198 53855 JGR658
SUPPLIES
020-5201 OFFICE SUPPLIES 18,136 538 20844  18.464 18,464 16,350
020-5202 POSTAGE 13,568 13,873 16,2867  17.000 17.000 17.000
020-5203 PUBLICATIONS 200 0 n 0 0 0
020-5206 VEHICLES FUEL & LUBRICANTS 118 718 0 0 0 0
020-5210 COPY MAGHINE SUPPLIES | 405 1,338 103 3,000 3,000 3.000
020-5228 MISC. EQUIPMENT/FURNITURE 0 0 g 235 235 0
020-5232 AWARDS/ RECOGNITION SUPPLIES 1 ig 0 0 0 0 6,500
BUPPLIES 33,554 16,467 37334 38600 38 580 42 850
MAINTENANCE
020-6301 FURNITURE AND FIXTURES 0 1734 0 0 0 0
020-6302 OFFICE EQUIPMENT 8,791 4,998 545 4,286 4,286 4,286
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LINE ITEM BUDGET DETAIL

2001-2002  2002-2003

2004-2005 2004-2005
20032004 CURRENT PROJECTED PROPOSED

2005-2008

ACTUAL ACTUAL  ACTUAL BUDGET YEAREND BUDGET
MAINTENANGE 8,791 6,733 4,268 4,286 4,286
CONTRACTUAL  SUNDRY
020-7401 COMMUNICATIONS 41,078 45,821 44,487 48,060 48,060 48,636
020-7402 RENTAL QF EQUIPMENT 15,227 10,042 18,077 14,000 14,000 69,775
020-7404 SPECIAL SERVICES 22,570 18,521 10,713 17,600 17,600 17,600
020-7405 ADVERTISING 22,812 17,273 20,238 15,000 15,400 15,000
020-7406 TRAVEL EXPENSE 8,652 4,410 6,107 11,000 11,000 11,000
020-7407 DUES & SUBSCRIPTIONS 6,567 19,785 17480 22867 22,967 25,362
020-7409 COUNCIL TRAINING 250 861 0 0 0 0
020-7410 TRAINING 3,583 2,587 3,606 11,000 11,000 11,000
020-7416 BANK CHARGES 0 5,440 6,158 11,402 11,402 15,600
020-7418 ELECTION EXPENSE 9,780 9,331 7.243 8,000 4133 8,000
020-7418 PRINTING & BINDING 0 1,194 418 1,500 1,500 3,000
020-7422 ATTORNEY FEES 63,052 41,949 61,168 65,000 79,800 81,795
020-7423 AUDIT 26,165 28,603 42 515 36,296 33,165 36,000
020-7425 ENGINEERING 242 1 0 0 0 0
020-7426 CONSULTANT FEES 0 0 0 0 19 0
020-7434 LITIGATION EXPENSE 0 414 0 3,000 3,000 3,000
020-7440 EMPLOYEE RELATIONS 65 107 0 0 0 0
020-7443 EMPLOYEE TUTION REIMBURSEMENT 0 0 136 3,000 0 3,000
D20-7444 PYMT TO INTERNAL SERVICE FUND 181,000 181,000 181,000 131,000 131,000 70,000
020-7456 WORKERS' COMPENSATION 93,724 57,959 69,064 103,057 80,477 103,057
D20-7452 PUBLIC LIABILITY 15,852 15,038 17,886 21463 16,068 21,463
020-7463 EQUIPMENT/ROLLING STOCK 38,523 40,265 43,088 44,568 45,406 45,358
020-7464 UNEMPLOYMENT INBURANCE 21,845 12,928 37,760 38,000 39,000 39,000
020-7465 BUILDING/CONTENTS 13,884 18,194 18,804 21,404 21,142 22,304
020-7486 SURETY BONDS . B96 1,436 426 2,000 2,000 2,000
020-7467 PUBL QFFICIAL LIABILITY 14,660 15,513 20,742 24,890 18,364 24,000
020-7468 POLICE LIABILITY 14,286 13,036 23,522 28,226 14,200 24,000
020-7469 AMBULANCE SERVICES 0 1,817 14,800 17,600 13,880 14,000
020-7472 ARTS PROGRAM 7.980 8,000 8,500 8,500 8,500 8,500
020-7488 TU RATE REDUCTION 0 4,643 0 0 0 0
020-7484 ECONOMIC DEVELOPMENT 13,077 15,082 5,003 6,000 6,000 6,000
020-7495 NEWSLETTER 14,437 12,163 14,840 15,500 15,500 15,500
020-7488 CONTINGENCY 65,004 38,001 152,814 100,000 28,000 100,000
020-7502 BAD DEBT EXPENSE 8,519 574 21,034 0 0 0
020-7621 HAZARDOUS WASTE CONTRACT 3 960 1,400 6,714 5,200 5,200 5,200
020-7524 Daferral for Compensatable Abs 0 0 0 10,000 10,000 10,000
020-7525 Confribution nses 0 0 3,838 0 0 0
CONTRACTUAL | SUNDRY 726,861 B46,368 880,201 046,223 727,763 560,148
CAPITAL QUTLAY
020-8503 BUILDING IMPROVEMENTS 0 17,043 60,257 0 0 o
020-8504 COMPUTER HARDWARE 1,641 51,001 11,716 34,130 32,830 1,810
020-8505 COMPLTER SOFTWARE 0 0 9,234 3,800 5,000 8,839
020-8510 FURNITURE & FIXTURES 0 0 0 1,376 1.000 6,950
020-8511 QFFICE EQUIPMENT 0 0 3,758 0 0 0
020-8513 MOTOR VEHICLES 0 20,449 47,010 30,000 30,000 42,000
020-8616 RADIOS 0 0 8,506 0 0 0
020-8517 OTHER EQUIPMENT 0 54,741 8,380 o 0 57 500
CARITAL OQUTLAY 1,641 144 224 209,871 68,306 58,830 117,089
TOTAL NON-DEPARTMENTAL 924,680 913,066 1,273,206 1,327,722 892,663 1,280,041
HUMAN RESOURGES
PERSONNEL SERVICES
011-4001 SUPERVISION ] 23,347 20,761 21,929 20,622 30,000
011-4002 CLERICAL 0 36,846 23,007 24,057 25,021 25,062
011-4010 OVERTIME 0 128 0 250 100 250
0114020 TEMPORARY/PT HELP 0 13,207 879 0 0 )
011-4030 LONGEVITY 0 711 282 2688 144 360
011-4035 CAR ALLOWANCE 0 875 0 ) 0 0
011-4100 RETIREMENT 0 6,501 5,942 5,239 4,834 5,900
011-4102 HOSPITAL & GROUP LIFE 0 5,763 6,561 8,771 8,202 9,703
0114103 MEDICARE TAX 0 1,888 786 675 648 807
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LINE [TEM BUDGET DETAIL

2004-2005 2004-2006

2005-2008

2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED

ACTUAL ACTUAL _ ACTUAL SUDGET YEAREND BUDGET
PERSONNEL SERVICES | — 0 ERES] ) 51,008 50,661 72,072
SUPPLIES
011-5201 OFFICE SUPPLIES 0 a7 133 500 1,090 500
011-5203 PUBLICATIONS 0 838 1,505 1,200 500 1,200
011-5226 MISC. EQUIPMENT/EURNITURE [ 0 0 200 118 200
BUPFLIES ] 836 7638 1,500 1,708 7,800
MAINTENANCE
011-6301 FURNITURE & FIXTURES a 6,060 0 ] 0 0
MAINTENANCE 0 8,050 0 0 1] 0
CONTRACTUAL / SUNDRY
011-7401 COMMUNICATIONS 0 342 .75 300 335 300
011-7405 ADVERTISING 0 2,081 3,857 6,500 §,840 6,500
011-7408 TRAVEL EXPENSE 0 1,273 545 1,500 1,408 1,500
011-7407 DUES & SUBSCRIPTIONS a 0 0 35 508 300
011-7410 TRAINING 0 744 479 1,500 1,295 1,500
041-7419 PRINTING & BINDING 0 0 0 0 275 0
011-7440 EMPLOYEE RELATIONS ) 0 0 0 66 0
011-7441 DRUG TESTING o 1,008 792 2,500 2,000 2,000
011-7445 INVESTIGATION EXPENSE 0 0 1,080 3,080 2,500 2,500
011-7482 PRE-EMPLOYMENT EXPENSE 0 4,265 3,701 8,000 4,315 6,000
TONTRACTUAL | SUNDRY ] D603 10,484 71,606 . 18,544 20,800
CAPITAL OUTLAY
011-8511 OFFICE EQUIPMENT 0 0 0 540 0 0
CAPITAL OUTLAY 0 0 o 540 0 0
TOTAL HUMAN RESOURCES 0 104,835 70,400 85,344 79,913 94,572
CITY BEAUTIFICATION
CONTRACTUAL ¢ SUNDRY
D12-7523 BEAUTIFICATION 0 1] 0 32000 18,134 0
CONTRACTUAL / SUNDRY D ] 033,000 TR 0
TOTAL CITY BEAUTIFICATION 0 0 0 32,000 18,134 0
REVITALIZATION /| REDEVELOPMENT
CONTRACTUAL | SUNDRY
013-7436 ECONOMIC DEV. CONSULTANT 0 0 0 0 0 50,000
TONTRAGTUAL | SUNDRY L] 7 (] ] 0 50,000
TOTAL REVITALIZATION / REDEVELOPMENT 0 0 0 0 0 50,000
FINANCE
PERSONNEL SERVICES ‘
0404001 SUPERVISION 88,467 83,055 137,134 136,294 133,740 137,426
040-4002 CLERICAL 138,418 140,456 149,808 143,975 138,000 154,223
040-4003 OPERATIONS 0 0 24,755 32,275 25,140 31,182
040-4010 OVERTIME 1,022 2,008 2114 3,000 2,800 3,500
040-4020 TEMPORARY/PT TIME HELP 3,988 5 BEB 11,119 11,482 13,351 12,984
040-4030 LONGEWITY 2,304 3,960 5,376 3,587 2,083 2,820
040-4100 RETIREMENT 24,722 26,973 35,200 37,284 3,400 36,339
040-4102 HOSPITAL & GROUP LIFE 22,947 25 484 33,111 45,641 36,200 50,006
040-4103 MEDICARE TAX 3533 3,853 5378 5.111 4,562 4,961
040-4105 VACATION/COMP TIME 0 568 580 0 0 0
PERSONNEL SERVIGES 285401 301,802 iﬁﬁu_ 419,669 359,276 433,440
SUPPLIES
040-5201 OFFICE SUPPLIES 2,642 4,325 2,453 4,830 4,830 5,230
040-5203 PUBLICATIONS 260 a0 564 600 400 049
040-5204 WEARING AFFAREL 0 0 984 600 400 600
040-5220 COMPUTER SUPPLIES 0 0 Q 0 0 40
SUPELIES - 02 4,415 3,601 E,830 5430 6,810
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MAINTENANCE
040-6302 OFFICE EQUIPMENT 0 426 0 0 0 0
040-5304 VEHICLE 0 0 0 1,500 900 1,500
MAINTENANGE. i 428 0 1,500 900 1,500
CONTRACTUAL / SUNDRY
040-7401 COMMUNICATIONS 353 289 249 400 auo 400
040-7404 SPECIAL SERVICES 30 2 803 1,240 BOO 850
040-7405 ADVERTISING 362 0 0 400 300 300
040-7408 TRAVEL EXPENSE 1,047 2,283 2,168 5,830 5,830 5,630
040-7407 DUES & SUBSCRIPTIONS 660 1,860 1,428 2,393 2,363 2.419
040-7410 TRAINING 2,569 2,110 1,906 3,858 3,858 3,978
040-7416 BANK CHARGES 3,238 25 0 50 o 50
040-7418 PRINTING & BINDING 5,287 5,684 5,236 7,440 5,801 5,875
040-7424 APPRAISAL SERVICES 30,354 41,0389 25477 35303 35,000 35,500
040-7425 TAX COLLECTION 4,564 4,808 382 5190 4,860 51890
D40-7427 MUNICIPAL COURT JUDGE 31,800 34,200 40,740 42,720 42,700 49,845
040-7432 COURT REPORTING SERVICES 620 475 965 1,440 1,080 1,800
040-7445 INVESTIGATION EXFENSE 0 0 0 0 0 0
040-7481 COURT COST 14,953 8151 12,300 20,000 14,082 22,100
CONTRAG TUAL | SUNDRY 9E 398 100,516 91,854 128,354 116,994 133,845
CAPITAL OUTLAY
D40-8604 COMPUTER HARDWARE 0 0 0 0 0 1,250
040-8611 OFFICE EQUIPMENT 0 310 0 0 0 0
CAPITAL QU 0 310 1] 0 0 1,250
TOTAL FINANGE 364,138 407,269 500,319 553,343 482600 576,955
MANAGEMENT INFORMATION SYSTEMS
PERSONNEL SERVICES
050-4001 SUPERVISION 0 234,543 BT 34,423 33,728 34,675
050-4003 OPERATIONS 74,370 45,889 44686 47,503 37174 37,408
050-4030 LONGEVITY 216 432 1,080 864 432 648
050-4100 RETIREMENT 8,003 8,736 8,790 9,322 7,616 7,719
050-4102 HOSPITAL/GROUP INSURANCE 6,148 6,815 7,416 9,810 7,400 10,198
0150-4103 MEDICARE 1,050 1,137 1,125 1,210 1,141 1,056
PERSONNEL SERVICES 80,787 97,532 97,774 103,192 07,481 91,794
SUPPLIES
050-5201 OFFICE SUPPLIES B804 461 76 500 500 500
050-5220 COMPUTER SUPPLIES 12,684 13,865 14,287 16,300 15,000 16,300
050-5221 EQUIPMENT PARTS/SUPPLIES 3,284 10,539 409 11,100 8,000 2,500
080-5351 SOFTWARE D 500 0 325 325 325
SUPPLIES B 782 25,385 T8Ag8 28206 23835 15,625
MAINTENANCE
050-8302 EQUIPMENT 2,641 2131 333 3,500 2,200 2,500
050-5350 HARDWARE MAINTENANCE 5,888 3,500 1,153 7,398 8,200 8,200
050-5351 SOFTWARE MAINTENANCE 21,047 29 868 4114 42375 41,000 40,475
MAINTENANGE 28,578 35,490 35,600 53,273 59,400 51,175
CONTRACTUAL / SUNDRY
050-7401 COMMUNICATIONS 1,079 1,124 959 1,100 800 850
050-7404 SPECIAL SERVICES 10,418 10,885 8,751 10,873 10,100 10,500
050-7406 TRAVEL EXPENSE 0 0 0 250 o 250
050-7407 DUES AND SURSCRIPTIONS 334 0 0 500 500 500
050-7410 TRAINING 662 1,245 223 1,500 1,500 1,500
050-7462 PRE-EMPLOYMENT a3 0 0 0 0 0
CONTRACTUAL | SUNDRY 12,586 13,256 B,093 14,323 13,000 13,500
CAPITAL QUTLAY
050-8504 COMPUTER HARDWARE o o 0 329 0 0
CAPITAL QUTLAY - ] 0 0 320 0 ]
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TOTAL MANAGEMENT INFORMATION SYSTEMS 148,701 171,650 161,766 189,282 175,716 176,194
LIBRARY
PERSONNEL SERVICES
060-4001 SUPERVISION 58,855 57,975 101,475 105,541 103,500 108,215
0604002 CLERICAL 227,701 168,702 207,464 205764 204,600 213,508
060-4020 TEMPORARY/PT TIME HELP 60,447 87,714 66,888 84,657 92,000 B4 664
060-4030 LONGEVITY 4,464 56816 6,768 9,034 8,880 9,360
060-4100 RETIREMENT 36,087 37,654 38,682 44,365 40,353 42,312
080-4102 HOSPITAL & GROUP LIFE 34,203 35,885 26,874 48,689 33,700 52,503
060-4103 MEDICARE TAX 5,902 6,706 7,156 7,319 7,694 7.957
"PERSONNEL SERVICES o 425,769 450,251 486715516360 480727 520659
SUPPLIES
060-5201 OFFICE SUPPLIES 1,163 1,570 1,664 1,700 1,700 2,821
0B0-6203 PUBLICATIONS 26,427 65,001 86,874 88,412 97,000 58,000
060-5207 MINOR TOOLS & APPARATUS 1,734 2,402 2,315 2,523 2,500 2,500
060-5210 COPY MACHINE SUPPLIES 601 919 884 959 1,000 1,000
080-5213 EVENT REFRESHMENTS / MEALS 0 0 0 550 550 550
080-5216 EDUCATIONAL SUPPLIES 1,625 1,988 1,886 2,000 2,000 2,000
060-6217 LOST/DAMAGE 185 397 are 406 400 3,400
060-5220 COMPUTER SUPPLIES a7 5,387 5,286 4,000 5,400 5,400
060-5227 LIBRARY MATERIALS .0 0 79,508 0 0 0
SUPPLIES 6496 77,742 108375 110,550 110,560 116,671
MAINTENANCE
080-6301 FURNITURE & FIXTURES 1,165 6,979 855 1,083 1,083 1,083
DB0-6302 OFFICE EQUIPMENT 1,184 1,240 1,024 818 B850 850
0B0-6310 BOOK REPAIR & PROCESSING 4,515 8,009 5,643 7,832 7,000 7,600
MAINTENANGE 8644 14,728 8523 053 B.053 5,533
_ . il T,

CONTRACTUAL / SUNDRY
060-7401 COMMUNICATIONS 173 173 115 0 0 0
080-7403 FORT WORTH CONTRACT 18,416 18,477 18477 24,725 20,877 47.852
060-7404 SPECIAL SERVICES 2811 3,260 3,557 4,008 5,000 5,500
060-7406 TRAVEL EXPENSE 411 1,770 1,336 2,475 1,500 1,960
060-7407 DUES & SUBSCRIPTIONS 12,406 16,494 21 840 22,696 23,000 25,354
060-7410 TRAINING 420 2,144 1,567 2,500 1,000 2,000
060-7418 PRINTING & BINDING 639 747 582 750 750 750
CONTRY UNDRY - 36,278 43,055 47,474 57,152 52,127 83,416
CAPITAL OUTLAY
080-8507 TIF GRANT COMPUTER SYSTEM 81,273 0 0 0 0 0
CAPITAL DUTLAY 61,273 0 ] 0 0 0
TOTAL LIBRARY 595,586 585276 624,086 692,604 662,337 738,319
RECREATION DEFPARTMENT
PERSONNEL SERVICES
070-4001 SUPERVISION 42,855 51,461 56,566 27,578 26,500 27,498
070-4002 CLERICAL 47,548 107,345 126,088 153,445 144,600 151,809
070-4010 OVERTIME 2,826 5,047 4,017 5,000 5,000 5,000
070-4011 ADDITIONAL OVERTIME a 0 0 6,000 5,000 5.000
070-4020 TEMPORARY/PT TIME HELP 44,783 56,305 103,602 103,922 103,022 110,234
070-4021 SUMMER REC TEMB/PT 0 22,978 26,044 26,280 26,280 25,800
070-4030 LONGEVITY 2,304 4,992 1,788 2,304 3,156 2,880
070-4100 RETIREMENT 10,591 22318 30,211 30,897 25,600 29,031
070-4102 HOSPITAL & GROUF LIFE 12,852 20,319 23,735 32,519 20,650 34,6828
070-4103 MEDICARE TAX 4,704 8,079 7.006 7.813 10,700 8.213
070-4105 VACATIONICOMP TIME @ 0 1,081 0 ‘ 0 0
PERSONNEL SERVICES 188,573 258,844 370,118 305,758 381,408 401,493
SUPPLIES
070-5201 OFFICE SUPPLIES 1,282 1,820 1,196 1,000 1,000 1,500
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070-5202 POSTAGE 77 a7 36 50 50 50
070-5203 PUBLICATIONS ars 226 32 400 400 400
070-5204 WEARING APPAREL 500 2,374 1,786 2,000 2,000 2,000
070-5205 VEHICLE PARTS & BUPPLIES 0 26 0 1,000 1,000 1,000
070-5205 VEHICLES FUEL & LUBRICANTS 16 173 701 1,250 1,250 1,565
070-5207 MINDR TOOLS & APPARATUS 0 27 8 100 100 100
070-5208 JANITORIAL SUPPLIES 409 237 460 400 400 400
070-5208 CHEMICALS 535 64 0 0 0 0
070-5210 COPY MACHINE SUPPLIES 644 411 56 1,000 1,000 1.000
070-5211 R&CS SUPPLIES 8,559 3,018 2,843 3,200 3,200 3,200
070-5213 EVENT REFRESHMENTS / MEALS 11,753 15,085 17,587 18,800 18,000 8,000
070-5216 EDUCATIONAL SUPPLIES 517 608 0 0 0 0
070-5220 COMPUTER SUPPLIES 423 1,608 2,440 2,500 2,500 2,500
070-5221 EQUIPMENT PARTS & SUPPLIES a54 67 326 1,500 1,500 1,500
070-5222 EQUIPMENT FUEL/LUBE 125 0 0 0 0 0
070-5232 AWARDS & ATHLETIC SUPPLIES 0 0 0 0 0 12,500
SUPPLIES 25,560 31,772 27472 33200 " 32,400 35,715
MAINTENANCE
070-6301 FURNITURE & FIXTURES 585 474 952 1,000 1,000 1,000
070-6304 VEHICLES 0 79 0 0 0 0
070-6308 PARKS/PLAYGROUNDS 0 0 0 0 45 0
D70-6330 COMMUNITY CENTER MAINTENANCE 0 654 2,701 2,800 2,900 2,252
070-6331 Sr. CENTER MAINTENANCE 0 0 3,028 1,500 1,500 1,500
070-5333 FOSTER VILLAGE REC BLDG MAINT. 0 0 894 1,000 1,000 1,000
"MAINTENANCE _ — 585 1107 7876 8,400 8,445 5,752
CONTRACTUAL / SUNDRY
070-7401 COMMUNICATIONS 01 1,356 806 600 770 1,000
070-7402 RENTAL OF EQUIPMENT 1,881 4275 1,083 541 2,000 2,000
070-7404 SPECIAL SERVICES 14,980 18,259 5,038 3,842 6,000 6,000
070-7405 ADVERTISING 1,632 1,642 680 1,500 1,500 1,500
070-7405 TRAVEL EXPENSE 17 606 1,527 2,200 2,200 2,000
070-7407 DUES & SUBSCRIPTIONS 1,777 1,040 1,548 1,000 1,000 1,500
070-7410 TRAINING 657 3,132 1,365 1,800 1,625 1,800
070-7418 PRINTING & BINDING 1,620 2,126 4,929 1,661 5,000 5,000
070-7420 VAN/BUS DRIVERS 6,628 2,369 0 0 0 0
070-7421 CONTRACT INSTRUCTORS/SERVICES 21,006 10,563 21680 32,000 31,596 32,000
070-7440 EMPLOYEE RELATIONS 62 0 0 0 0 0
070-7470 WATAUGAFEST 12,130 14,467 22,838 15,076 0 16,000
D70-7471 HALLOWEEN BASH 5,000 5,182 5,107 3,880 3,680 3,800
070-7475 ATHLETIC CONTRACTOR SERVICES 0 0 18,026 20,000 20,000 40,000
070-7476 SUMMER DAY CAMP 0 0 12,082 12,195 12,995 13,000
070-7477 PRE-SCHODL PROGRAMS 0 0 2,839 3,000 2,500 2,500
070-7478 NATURE PROGRAMS 0 0 4 661 0 0 5,000
070-7470 CONTRACTUAL SERVICES 0 0 0 0 0 6,000
070-7482 PRE-EMPLOYMENT 206 0 0 0 0 0
070-7821 BEAUTIFICATION 5,286 6,345 2,690 8,000 8,000 Q
070-7522 FRI NIGHT YOUTH 8 o 708 0 D 0
CONTRACTUAL / SUNDRY 71,682 71,341 108,415 107,085 98,866 139,100
CAPITAL OUTLAY
070-8510 FURNITURE & FIXTURES 280 293 0 0 0 0
070-8516 RADIOS - 0 170 0 0 0 0
‘CAPITAL QUTLAY 280 463 0 i ] i
TOTAL RECREATION DEPARTMENT 267,780 401,527 522680 542,453 519119 682,060
PARK DEPARTMENT
PERSONNEL SERVICES ‘
0754001 SUPERVISION 47,005 19,838 19,813 0 0 D
075-4003 OPERATIONS 6,820 0 0 0 o D
075-4010 OVERTIME 246 0 0 0 0 0
075-4030 LONGEMVITY 828 360 396 0 0 0
075-4100 RETIREMENT 6,030 2,252 2,265 0 0 0
075-4102 HOSPITAL/GROUP LIFE 5,776 1,278 1,247 0 0 0
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EDICARE 794 302 301 0 0 0
‘T%?Eﬁnﬂm SERVIGES - 5400 24,0730 TR 9 0 0
SUPPLIES
0755201 OFFICE SUPPLIES 231 77 77 100 100 0
075-5204 WEARING APPAREL 1,663 2,024 82 0 14 0
075-5205 VEHICLE PARTS/SUPPLIES 304 1,050 165 500 500 0
075-6208 VEHICLE FUEL/LUBE 84 722 3,633 4020 4,020 0
075-5207 MINOR TOOLS/APP 2,130 2,261 1718 2,000 2436 0
075-5208 JANITORIAL SUPPLIES 824 684 730 750 765 0
(75-5208 CHEMICALS 1,753 1623 858 2,000 2,000 0
075-5212 AGRICULTURAL/BOTANICAL SUPPL 3,482 3,167 1,601 3.500 3,500 0
075-5221 EQUIPMENT PARTS/SUPPLIES 539 1730 831 1,000 1,000 0
075-5222 EQUIPMENT FUEL/ILUBE 318 599 0 0 0 0
SUPPLIES 11,328 — 8,785 13,870 1 %35 0
MAINTENANCE
075-6304 VEHIGLES 100 896 0 500 500 0
075-6307 MINOR TOOLS & APPARATUS MAINT. 370 557 186 500 500 0
075-6309 PARKS/PLAYGROUNDS 3,136 2,459 2,468 2,500 2,500 0
075-6323 SIGN MAINTENANCE 497 282 348 500 500 0
075-6326 FOSTER PARK 959 3,657 4143 3,500 3,500 0
075-8327 CAP SMITH PARK 4,011 1,451 1,486 1,500 1,500 0
MAINTENANGE 3573 5302 BB 8,000 9,000 0
w_ R
CONTRACTUAL / SUNDRY
075-7401 COMMUNICATION 937 375 46 400 400 0
075-7402 RENTAL OF EQUIPMENT 403 360 0 500 500 0
075-7404 SPECIAL SERVICES 548 0 0 500 500 0
075-7405 ADVERTISING 0 0 0 100 100 0
075-7406 TRAVEL EXPENSE 270 0 0 250 250 0
075-7407 DUES AND SUBSCRIPTIONS 113 160 160 250 250 0
075-7410 TRAINING 927 &72 70 150 144 0
0757418 PRINTING/BINDING 23 0 50 250 250 0
075-7482 PRE-EMPLOYMENT a3 0 0 0 0 0
CONTRACTUAL / SUNDRY 3311 587 Ph 2400 5,304 D
TOTAL PARK DEPARTMENT 91,211 48,846 43074 25270 25729 0
DPS - POLICE DIVISION
PERSONNEL SERVICES
080-4001 SUPERVISION 489,162 502,589 508,590 536,571 556725 565,806
080-4002 CLERICAL 207,080 208349 239586 253083  227.447 254,144
080-4003 OPERATIONS 963,422 g78.251 1,094,716 898,061 843386 926183
080-4010 OVERTIME 83,107 71.952 85853 52357 52,357 52357
080-4020 TEMPORARY/PT TIME HELP 20,388 41,362 41863 64,064 65217 108,070
0804030 LONGEVITY 51,003 51,789 57.835  47.088 46,368 40,968
0804100 RETIREMENT 192,343 166,847 215532 204707 109941 196472
080-4102 HOSPITAL & GROUP LIFE 171 517 173.880 186402 237558 186,230  257.274
080-4103 MEDICARE TAX 21,012 23,847 26386 27819 20,612 32508
0B0-4108 VACATION/COMP TIME T 0 0 0 0 0
PERSONNEL SERVIGES 5150014 2248836 2435433 2021308 2210002 2431582
SUPPLIES
080-5201 OFFICE SUPPLIES 1,008 1,355 1,598 2,000 2,000 0
0BO-6203 PUBLICATIONS 212 0 89 300 150 0
0B0-5204 WEARING APPAREL 5,545 5,302 6,311 6,700 6,700 0
080-5205 VEHICLES PARTS & SUPPLIES 1877 11,351 7917 12,000 10.000 0
080-5206 VEHICLES FUEL & LUBRICANTS 30,086 38,834 44753 35000 35,000 0
080-5207 MINOR TOOLS & APPARATUS 1,279 1,441 1.148 1433 1433 0
080-5208 JANITORIAL SUPPLIES 275 362 345 0 0 0
080-5209 CHEMICALS 403 526 1,868 0 0 0
080-5213 EVENT REFRESHMENTS / MEALS 123 174 102 217 217 0
080-5214 JAIL SUPPLIES 1,945 1,842 4479 8,000 8,000 0
080-5215 ANIMAL CONTROL SUPPLIES 680 770 753 1,500 700 1,500
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080-5216 EDUCATIONAL SUPPLIES 1,030 1,213 2,595 0 0 0
080-5224 BUNKER GEAR 7.984 6,873 17,131 0 0 D
080-5226 MISC. EQUIPMENT/ FURNITURE 2,772 0 1,081 4,500 4,500 0
SUPPLIES - 55,060 70,143 uemq.ﬁa 71,650 68,700 1,500
MAINTENANCE
080-6301 FURNITURE & FIXTURES 228 505 403 500 764 0
080-8302 OFFICE EQUIPMENT 108 e2 300 300 300 0
080-6304 VEHICLES MAINT a 9,616 9,336 14,663 13,500 0
080-8305 RADIOS 9,080 7,875 7.257 11,008 10,300 0
DBO-5308 EQUIPMENT 1,010 454 90 1,080 1,080 Q
DBEO-6307 MINOR TOOLS & APPARATUS MAINT 3,737 3,520 3,226 0 o 0
MAINTENANCE 18073 22332 20872 27,561 25,844 0
CONTRACTUAL / SUNDRY
080-7401 COMMUNICATIONS 4,326 3.9 4,172 4,400 4,100 0
0B80-7405 ADVERTISING 1,171 146 777 1,315 1,000 0
080-7406 TRAVEL EXPENSE 1,093 1,501 1,547 2,500 2,500 0
0B0-7407 DUES & SUBSCRIPTIONS 5 866 6,187 6,831 2,662 4140 0
0B0-7408 415/ TRAINING 281 45 -183 0 0 a
080-7410 TRAINING 8042 10,121 7675 7.073 10,200 0
080-7411 EMERGENCY MANAGEMENT OPERATION 0 o 0 2,635 2,635 2,635
080-7444 FIRE PERSONNEL STIPEND 550 840 720 0 0 0
080-7419 PRINTING & BINDING 1,411 g84 825 1,000 1,000 o}
(180-7428 LABORATORY TESTING 1,920 1,998 2,920 0 0 0
DB0-T430 LEASE/PURCHASE COST 29,645 28,6835 29,635 0 ] ]
080-7440 EMPLOYEE RELATIONS 1,475 1,738 2,002 0 0 0
D80-7445 INVESTIGATION EXPENSE 1 867 2,381 0 4,482 7.487 0
0B0-T482 PRE-EMPLOYMENT © 602 0 0 0 ] 0
0BO-7483 ANIMAL CARE & HOUSING 21,281 21,135 20,598 37,953 21,000 23,000
(B0-7552 811 EXPENSE . 983 0 4] 0 0 0
TONTRAGCTUAL | SUNDRY 80,483 80,051 77,802 84,020 54,072 25,630
CAPITAL QUTLAY
0B0-8503 BUILDING IMPROVEMENTS 0 0 0 1,003 1,003 0
080-8510 FURNITURE & FIXTURES 0 0 0 2000 1,996 0
"EﬁITA‘IEEJ UTLAY ] ] ] 3,003 2,988 3]
TOTAL DPS - POLICE DIVISION 2306669 2419152 2624115 24B7.532 2,362,007 2480717
DPS - FIRE /| EMS DIVISION
PERSONNEL SERVICES
085-4001 SUPERVISION 63,852 68,546 68,500 280,429 212,815 123,800
085-4003 OPERATIONS 194,682 219,773 247291 372,772 367,800 470,027
0B5-4010 OVERTIME 31,978 36,138 3g, 768 42,900 42,500 94,507
085-4011 ADDITIONAL OVERTIME 8,327 5,609 8,578 13,082 13,082 0
085-4020 TEMPORARY/PT HELP 26,585 28,604 34,366 20,200 26,200 30,000
085-4030 LONGEVITY 2,980 4,835 3,773 12,672 12,528 16,128
0A5-4100 RETIREMENT 2p,038 35,747 37,154 85,158 70,800 98,672
085-4102 HOSPITAL & GROUP LIFE 25,660 26,379 32,082 89.174 74,400 98,483
085-4103 MEDICARE TAX 5,445 6,081 6,947 13,195 8,500 15,434
085-4105 VACATION/COMP TIME 0 0 607 0 0 0
PERSONNEL SERVICES ’§§§J15 432,802 458206 027,502 630,035 1,145,451
SUPPLIES
0B5-5201 QOFFICE SUPPLIES ag3 389 3 550 550 300
085-5203 PUBLICATIONS 71 0 0 200 200 200
085-5204 WEARING AFPAREL 858 1,148 1,260 6,120 6,120 7.200
085-5205 VEHICLES PARTS & SUPPLIES 720 828 457 3,500 6,180 4,145
085-5208 VEHICLES FUEL & LUBRICANTS 861 2,768 4,108 7.500 5119 8,000
085-5207 MINOR TOOLS & APPARATUS 436 504 279 4,100 4,100 7,500
085-5208 MEDICAL SUPPLIES 18,367 18,003 9,523 18,000 18,000 20,000
0B5-5208 CHEMICALS 0 0 0 1,563 1,563 2,000
0A5-5211 JANITORIAL SUPPLIES 0 0 0 600 600 750
085-5218 EDUCATIONAL SUPPLIES 0 0 0 2,000 2,000 2.000
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LINE ITEM BUDGET DETAIL

20012002  2002-2003

2004-2005 2004-2005
2003-2004 CURRENT PROJECTED PROPOSED

2005-2006

ACTUAL  ACTUAL  ACTUAL BUDGET YEAREND BUDGET

0B5-5224 BUNKER GEAR 0 0 0 13325 16,325 18,300
085-5226 UNIFORM CLEANING SUPPLIES 1,419 825 577 2,100 2,100 3,000
085-5226 MISC. EQUIPMENT/ FURNITURE 325 1,254 1,083 1,200 1,200 1,200
085-5228 MEDICATIONS 5,072 4,350 4,131 5,000 5,000 5,000
SUPPLIES 26,622 31,098 21422 BETS5E 68,057 80,685
MAINTENANCE

085-6304 VEHICLE 310 592 977 23,000 23,000 11,000
085-6305 RADIOS 0 0 0 1,600 1,600 4,381
085-6306 ELECTRICAL EQUIPMENT 2,420 2,439 2476 2,700 2,700 3,000
085-5307 MINOR TOOLS/APPARATUS MAINT. 80 499 274 5,000 5,000 5,000
085-6324 BUILDING MAINTENANCE 0 0 1,134 2,000 1,999 2,000
085-6351 SOFTWARE MAINTENANCE 0 700 700 700 700 840
TAINTENANGE 2810 4,230 5861 45,000 34950 26,221

i i N

CONTRACTUAL / SUNDRY

085-7401 COMMUNICATIONS 1,175 593 674 800 750 660
085-7406 TRAVEL EXPENSE 3r2 59 0 1,000 1,000 0
085-7407 DUES & SUBSCRIPTIONS 486 478 20 6,300 6,300 8,520
085-7410 TRAINING 1,939 2,129 745 10,756 10,756 14,536
085-7414 FIRE PERSONNEL & STIPEND 0 0 0 720 720 1,000
085-7419 PRINTING & BINDING 624 156 852 1,400 1,400 1,400
0B5-7428 LABORATORY TESTING 0 0 0 2,000 2,000 1,000
085-7482 PRE-EMPLOYMENT 205 0 0 0 0 D
085-7490 PERMIT FEES 20 300 150 800 900 300
085-7491 PHYSICAL EXAMS-MEDICAL CONTROL 0 0 395 2,000 2,000 2,600
086-7510 STATE CERTIFICATION 75 100 180 750 350 1,749
085-7521 HAZARDOUS WASTE DISPOSAL 0 0 0 750 401 825
085-7525 COMPLIANGE TESTING 0 0 0 3,500 4,574 3,500
085-7550 MEDICAL CONTROL 10,406 10,488 11,381 13035 13,035 13,511
085-7896 CONTINGENCY 800 4,800 0 0 g 0
CONTRACTUAL | SUNDRY 16202 18,113 14387 43811 44,188 49,801
N . o L
TOTAL DPS - FIRE | EMS DIVISION 435,348 487,244 500686 1,072,261 978,277 1,301,958
PUBLIC WORKS

PERSONNEL SERVICES

0804001 SUPERVISION 104,672 112,348 61,119 102,843 90,800 93,581
090-4002 CLERICAL 44 4E6 48,211 50472 50,082 50,350 50,837
090-4003 OPERATIONS 324,049 282,510 283664 291,888 285900 288,340
080-4010 OVERTIME 8,228 2,480 3394 10,000 3,500 10,000
090-4030 LONGEVITY 8.214 7,812 10,788 10,044 10,580 10,548
090-4100 RETIREMENT . 52,627 50,601 48,576 52,321 47,850 48,050
090-4102 HOSPITAL & GROUP LIFE 65,831 63,498 58,133 81,088 74,500 85,612
090-4103 MEDICARE TAX 6,821 6,836 5,879 6,738 6,150 8573
0904105 VACATION/COMP TIME a 2,877 930 0 0 0
PERSONNEL SERVICES &1p;008 588,043 521,054 504,764 565,410 593,441
SUPPLIES

090-5201 OFFICE SUPPLIES 3,078 1,609 1,593 3,850 3,850 2,000
080-5203 PUBLIGATIONS 0 160 0 0 0 0
080-5204 WEARING APPAREL 5,576 6,036 4,873 6,500 6,500 6,500
0B0-5205 VEHICLES PARTS & SUPPLIES 14,628 3,533 5,064 6,000 8,000 6,000
080-5206 VEHICLES FUEL & LUBRICANTS 11,506 7,861 21,320 20,000 20,000 26,000
080-5207 MINOR TOOLS & APPARATUS 1,667 1,162 2,894 1,650 1,860 2,116
090-5221 EQUIPMENT PARTS & SUPPLIES 1,128 2,502 2,386 3,000 3,000 3,000
080-5222 EQUIPMENT FUEL/LUBE 3317 1,913 0 0 0 0
090-5223 VEHICLE DIESEL FUEL 5,571 4,791 0 0 0 0
"SUPPLIES 47 550 20,587 38,039 41,000 41,000 45,616
MAINTENANCE

080-8304 VEHICLES 25,355 7147 7,550 10,000 10,000 10,800
080-5305 RADIO MAINTENANCE 0 263 40 400 400 400
050-8307 MINOR TOOLS & APPARATUS MAINT 166 116 337 500 500 500
090-6321 ASPHALT STREETS MAINTENANCE 8,776 989 0 0 0 0
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LINE ITEM BUDGET DETAIL
20012002 2002-2003

2004-2005 2004-2005
2003-2004 CURRENT PROJECTED PROPOSED

2005-2006

ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET
090-6323 SIGN MAINTENANGE 13,630 8,870 10,891 15,000 15,000 21,350
090-6341 BARRICADE MAINTENANCE 32 1,886 1,266 2,000 2,000 2,000
(90-6345 STREET LIGHT MAINTENANCE 0 0 0 300 300 o
090-8348 TRAFFIC SIGNAL MAINTENANCE 724 580 2,810 4,000 4,000 2,000
080-5348 STREET STRIPING _g_,la__i,lg_s 7,918 17,000 11.000 5,000
MAINTENANGE. 53,6 35,127 30812 a8,700 43,200 #1.850
CONTRACTUAL / SUNDRY
090-7401 COMMUNICATIONS 2,801 1,810 1,310 1,600 1,600 1,600
090-7402 RENTAL OF EQUIPMENT 615 0 34 1,000 1,000 500
090-7405 ADVERTISING 1,481 313 0 ano 300 300
090-7406 TRAVEL EXPENSE 0 o 260 200 200 200
060-7407 DUES & SUBSCGRIPTIONS 561 213 473 700 700 700
080-7410 TRAINING 1,636 1,689 1,351 3,000 3,000 3,000
090-7419 Printing and Binding 1,762 2419 21 8,530 6,530 6,530
090-7425 ENGINEERING SERVICES 11,089 27,338 15,258 15,000 15,000 10,000
090-7482 PRE-EMPLOYMENT 483 0 0 0 0 0
090-7488 DEBRIS DISFOBAL 3180 17,112 12,000 21,500 21,500 15,000
090-7468 YARD MOWING 1,335 B8 B8O 2 500 2,500 1,500
CONTRAGTUAL | SUNDRY 74 500 57,002 2057 53,590 53130 3,530
TOTAL PUBLIC WORKS 740,003 704,630 £21,962 747,314 705,740 720,237
FLEET MAINTENANGE
PERSONNEL SERVICES
047-4003 OPERATIONS 0 41737 54,449 50,924 58,800 BE,252
097-4010 OVERTIME 0 705 3,825 1,500 1,500 1,500
097-4030 LONGEVITY 0 480 288 432 432 720
087-4100 RETIREMENT 0 4,858 7.085 6,965 7,200 8,542
097-4102 HOSPITAL & GROUP LIFE 0 7,076 10,553 11,855 11,080 12,587
097-4103 MEDICARE TAX 0 __ 628 821 807 972 1,283
PERSONNEL SERVIGES — . 0 E5382 77321 81373 7 111,884
SUPPLIES
087-5201 OFFICE SUPPLIES 0 94 114 100 100 100
097-5203 PUBLICATIONS 0 647 0 200 200 200
097-5204 WEARING APPAREL 0 1,933 1,497 1,500 1,500 2,200
097-5205 VEHICLE PARTS & SUPPLIES 0 2,125 494 1,500 1,500 1,500
087-5206 FUEL & LUBE ] 1,060 1,480 1,000 1,000 1,000
097-5207 MINOR TOOLS 0 769 336 500 500 1,500
087-5221 EQUIP. PARTS & SUPPLIES 1] 2926 8me8 1,000 1,000 1,000
BUPFLIES 0 5,554 12878 5,800  B0O 7,500
MAINTENANGE
087-5304 VEHICLE MAINTENANCE 0 4,489 9BE 1,500 1,500 1,500
097-8305 RADIO MAINTENANCE 0 0 0 200 100 200
097-6307 MINOR TOOLS & EQUIP 0 1,207 433 1,000 1,000 1,000
TAINTENANCE 0 5,676 1419 2,700 2.600 2,700
CONTRACTUAL / SUNDRY
097-7401 COMMUNICATIONS 0 90 305 850 650 650
097-7402 RENTAL OF EQUIP 0 95 0 300 300 150
097-7405 ADVERTISING 0 36 0 150 150 0
(97-7408 TRAVEL 0 293 591 500 500 250
097-7407 DUES & SUBSCRIPTIONS 0 480 965 1,500 1,500 2,000
097-7410 TRAINING 0 1,841 2,058 2,500 2,500 2,500
087-7498 WASTE DISPOSAL 0 1,577 2440 2,000 2,000 2,000
CONTRAGTUAL f SUNDRY — ] 4,152 6,389 7.800 7.800 7,550
TOTAL FLEET MAINTENANGE 0 74 664 97,828 97,473 95,864 128,634
BUILDING
PERSONNEL SERVICES
098-4001 SUPERVISION 34,361 39,720 83,713 81,979 81,400 84,973
098-4003 OPERATIONS 54,476 52,487 53,112 76,186 75,700 97,434
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LINE ITEM BUDGET DETAIL

2004-2005 2004-2005  2005-2006
2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET
N9R-4010 OVERTIME 5868 908 2,009 1,500 1,500 1,500
(86-4030 LONGEVITY 432 864 1,872 2,582 4,032 2,448
0GH-4100 RETIREMENT 0,648 10,100 13,021 18,270 17,700 19,808
o8-4102 HOSPITAL & GROUP LIFE 12,843 13,476 16,668 29,378 21,800 31,679
098-4103 MEDICARE TAX 1,218 1,281 1,508 2,353 2,260 2,702
PERSONNEL SERVICES. 11§:ﬁ5 KL 78,846 17_3@5 712,258 263‘54%2 240,624
SUPPLIES
098-5204 WEARING APPAREL 2,102 1,371 2,010 2,000 2,000 2,700
098-5207 MINOR TOOLS & APPARATUS 878 867 262 800 800 500
098-5208 JANITORIAL SUPPLIES 4,056 6,852 8,244 9,300 9,300 9,300
008-5209 GHEMICALS 36 208 44 300 300 260
00B-5221 EQUIPMENT PARTS & SUPPLIES 400 384 1,322 1,000 {000 500
“SUPBLIES 7372 5572 L2 13.400 73400 T3.250
MAINTENANCE
(088-53068 ELECTRICAL EQUIPMENT 4,048 2517 3,819 4,500 4,500 4,000
198-5307 MINOR TOOLS & APPARATUS MAINT 344 478 255 300 300 300
098-5324 BUILDING MAINTENANCE 43,820 49,358 35,386 40,000 40,000 38,119
098-5334 HVAC EQUIPMENT 4,736 4,581 5,138 5,000 5,000 5,000
098-8335 PLUMBING EQUIPMENT 815 2300 1,860 3,500 3,500 3,500
098-6343 PARKING LOTS 387 13,817 1,485 2,000 2,000 2,000
MAINTENANCE . 53.048 73151 77,952 B8 300 55,300 52.919
CONTRACTUAL / SUNDRY
088-7401 COMMUNICATIONS 1,442 1,477 898 1,500 1,500 1,900
(098-7402 RENTAL OF EQUIPMENT 1,063 1,000 1,135 1,000 1,042 1,000
098-7404 SPECIAL SERVICES 0 a73 0 0 520 1,881
098-7408 JANITORIAL SERVICE 4,853 4,376 5,801 6,500 8,500 6,500
008-7410 TRAINING 345 348 462 350 350 350
098-7414 ELECTRICITY 88,162 52,414 02622 139,640 139,540 189,000
088-7412 GAS 9,873 11,185 10,102 8,400 8,400 22,000
086-7415 STREET LIGHTING 115,042 89,261 85,140 91,100 21.100 100,200
CONTRAGTUAL | SUNDRY 221,370 180,154 507 250 S48 390 248,952 322,831
TOTAL BUILDING 396,155 361,723 439,087 529,348 522,144 629,634
TRANSFERS TO OTHER FUNDS
CONTRACTUAL / SUNDRY ‘
pee-7707 TRANSFER TO CAPITAL PROJEGTS 425,000 £00.,000 62,160 2815563
TONTRAGTUAL | SUNDRY - 425 000 , BB2.160 B B15083 2815083 588047
TOTAL TRANSFERS TO OTHER FUNDS 425,000 600,000 662,180 2815863 28150863 598,047
* TOTAL EXPENDITURES ™* 7.086281 7625111  B,452186 11,558,797 10657204 9,676,055
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SPECIAL REVENUE FUNDS

Watauga Parks Development
Corporation

Watauga Crime Control and Prevention
District

Municipal Court Building Security Fee
Fund

Municipal Court Technology Fee Fund

Library Donation Fund
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Watauga Parks Development Corporation

Voters established the Watauga Parks Devalopment Corporation Sales Tax Fund to account for a % cent sales
tax increase In May 1994 under the 4b Economic Development legislation. The purpose of the increase in sales
tax is to build city parks and improve existing piarks under the supervision of the Watauga Parks Development
Corporation.

This Special Revenue Fund and is usad fo account for specific revenues that are legally restricted to expenditures
for particular purposes. The fund is accounted for an the modified accrual basis of accounting. Revenues are
recorded when available and measurable, and axpenditures are recorded when the liability is incurred.

Sales tax revenue for FY 2005-06 is expected to be $1,110,000. A small increase is expected due 0 continued
strong sales in our current economic activities and the Clty of Watauga's growth over the last few years. liis a
higher estimate than the Crime Control and Prevention District sales tax revenues due to legal restriction of that
tax.

Where Does the Money Come From:

Transfers - Interest
2% - 1%
—_a b -
P
Sales Taxes
97%

Where Does the Money Go:

Capital Outlay

Non-Departmental 8% Personne! Services
g =50 28%

_____ Supplies
SO ———— | 4%

Transfers

399, Maintenance

6%

Gontractuél ! Sundry
8%
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Parks Development Corporation
Sales Tax Fund Budget Summary

Fund Balance, October 1,

Revenues:
Sales Tax Revenue

Transfers In
interest Income
Total Revenues:

Total Available Resources

Expenditures:
Non-Departmental

Parks Department
Total Expenditures:

Transfers Out:
Transfer Out - General Fund
Transfer Out - PDC Construction
Transfer Out - Dabt Service
Total Transfers:

Fund Balance, September 30
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2002-03  2003-04  2004-05  2004-05  2005-06
Actual Actual Budget _ Estimats Proposed
$514,834 $520,704 $410,889  $610,742  $634,264
002,984 1,160,286 1,033,159 1,109,507 1,110,000
0 0 0 0 22,486

6,709 4,901 10,000 15,700 15,818
$900,693 $1,165,187 $1,043,158 $1,125,207 $1,148,304
$1,424,527 $1,685,891 $1,454,048 $1,735949 §1,782,568
132,872 65,000 81,460 55,000 88,960
517,701 574,300 562,997 _ 526,994 _ 758354
$650,573 $639,309 $844,457 $581994  $B47314
18,000 48,173 51,658 51,658 56,624
0 152466 253471 253,471 262,844
235250 _ 234,200 _ 214562 _ 214562 215636
$253.250 $435,839 $510,691 $519,691  $535,104
$520,704 $610,742  $289,900  $634,264 _ $400,150




Recreation & Community Services Departmant
Parks Development Corporation
‘ Hours of Operation:

Location 7800 Virgil Anthony Sr. Blvd Monday - Friday
7:00 a,m.~4:00 p.m.

Phone Number 817/514-5806

RCS Director
0.50 FTE

Parks Foreman
1.00 FTE

Maint Worker il Maint Worker |
2.00 FTE T.00FTE

DESCRIPTION OF SERVICES PROVIDED:

The Parks Department is responsible for providing the citizens of Watauga with the highest possible level of

service regarding design, development, operations, and maintenance of the 116 acres of developed and
undeveloped park land which includes Virgil Anthony, Hillview, BISD, Foster Viltage, and Capp Smith. Our vision is
ta enhance the visibility, guality, and pubilic perception related to departmental sarvices for all residents and visitors
and create a positive city "identity” from the parks that are provided and to preserve them for future generations.

FY 2004-2005 ACCOMPLISHMENTS:

- Completion of Phase | at Indian Springs Park

- implementation of Phase |i at Indian Springs Park

- Installation of Handicap water fountains at Foster Village Park

- installation of 4' walkway around playground at Capp Smith Park

- Implementation of turf maintenance program for developed park property

- Implementation of chemical application program for developed park property
- Implementation of ball fleld maintenance program at Fostar Village Park

- Installation of Parking Stops for lcading zone &t Senior center

FY 2005-20068 OBJECTIVES:

- Improve and maintain ball fields at Foster Village

- Address fence problems &t Foster Village park

- Address signage problems at Senior Center, Foster Village and Capp Smith Park
- Address lighting and erasion problems at Gapp Smith Park

- Implement quarterly employee training programs in turf management, irrigation, ball field maintenance and arbor
care

BUDGETARY ISSUES:

The need o increase funds in the chemical, sign maintenance.: Chemicals are necessary for proper turf
management The additional funds are for pra and post emergents. Broadleaf control, fertilization three to four
times per year for 80 acres of developed park property. The additional funds for signage are for new signs at the
Senior Center, Foster Village and Capp Smith Park. Increases in the park maintenance budget will allow for repair
of existing fences, Imigation problems and plumbing issues at Foster Village. Additions to the minor tools account
for ball field maintenance and cleaning out the Jake at Capp Smith.
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Recreation & Community Services Dapariment

Parks Development Corporation

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE PROPOSED
EXPENDITURE SUMMARY
Personnel Services $422,286 $406,650 374,575 $406,712
Supp"es $23,568 $31,440 $31,440 $45,045
Maintenance $22,580 $22.850 $22,850 $76,450
Contractual/Sundry $563,334 $680,650 $659,270 $740,811
Capital Qutlay $43,380 $13,550 $13,550 $108,400
Total Expendhiures $1,075,148 $1,164,148 $1,101,685 §$1,382,418
PERSONNEL ASSIGNED
RCS Director (raw) 0.00 0.50 0.50 0.50
PW/Parks Director { moved to WatenSewer Fund) 0.25 1.00 0.00 0.00
WS/Parks Superintandent (moved to WakeBawer Fund) 0.50 0.00 0.00 0.60
ParkCrewleader/Foreman 1.00 1.00 1.00 1.00
Maintenance Warkar | 2.00 2.00 2.00 2.00
Maintenance Worker | 7.00 7.00 7.00 7.00
Janitor (moved to Bulidings) 1.00 0.00 0.00 D.oD
_ TOTAL 11.76 10.60 10.50 10.50
SIGNIFICANT BUDGET CHANGES:
Reduction in Internal Service Payment ($10,000)
Contingency Increase $17,500
Personnel Increases $8.875
Chipper Blades $1,500
Park Maintenance $5,000
Fences at Foster Village $40,000
Open Space Master Plan $30,000
Gamel $14,000
Various Qne-Time Equipment $92,900
Wind Screens $1,500
Prior Year One-Time Purchases {$13,550)
General And Administrative Charges %4966
Transfer to Capial $9,373
PERFORMANCE MEASURES:
FY2003-04 FY2004-05 FY2005-08
Effactivensss
COW1/2/3/4 Mow & maintain developad facilities weekly 100% 100% 100%
COW1/3 Mow & maintain undeveloped facilities monthly 100% 100% 100%
Efficiency
113 113 143
COW1/2/3/4 Number of park land acres maintained (soid 47 scres of land in FY02)
COW1/2/3/4 Mow & maintain park land/facilities within a certain number of 7 7 7

days-cycle




LINE [TEM BUDQET DETAIL

2004-2005 2004-2005  2005-2006
2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET
04 - PDC SALES TAX FUND
REVENUES
TAXES
000-3051 1/2 CENT SALES TAX 903,872 902,884 1,160,286 1,033,158 1,109,507 1,110,000
TEXES 003,872, 602,084 1,160, 1,083,189 1,108,507 1,110,000
MISCELLANEQUS
000-3620 SUMMER REC. PROGRAM REVENUES 0 0 0 0 0 0
Q00-3560 INTEREST EARNINGS 7,040 6,709 4,901 6,500 10,000 10,075
000-3685 INTEREST EARNED DEST RESERVE 4,872 0 0 3,500 6,700 5,743
WISCELLANEOUS. ~ 11,812 a{nﬁ 4901 10,000 15,700 15,818
TRANSFERS
000-3605 TRANSFER FROM PDC DEBT RESERVE ] ] 0 0 0 22,486
TRANSFERS ‘ ‘ - 3] ] 0 0 ] 22 486
TOTAL REVENUES 915,084 909,693 1,165,187 1,043,159 1125207 1,148,304
NON-DEPARTMENTAL
CONTRACTUAL { SUNDRY
020-7444 PYMT TO INTERNAL SERVICE FUND 85,000 §5,000 65,000 55,000 55,000 45,000
020-7496 CONTINGENCY 18,500 B7.872 0 28,460 1,700 43,880
CONTRACTUAL | SUNDRY B4.500 132872 EG00  BLAB0 _ 66.700 88,980
TOTAL NON-DEPARTMENTAL 84,500 132,672 65,000 81,460 56,700 88,960
PARKS DEPARTMENT
PERSONNEL SERVICES
075-4001 SUPERVISION 47,005 77,874 79,714 62,033 82,030 61,960
0764003 OPERATIONS 139,287 178,310 245379 223,011 218,408 228,214
075-4010 OVERTIME 1,084 1,443 497 2,000 2,000 2,000
075-0130 LONGEVITY 6,606 3,576 3,780 4,752 5,328 5,184
075-4100 RETIREMENT 20,804 28,753 36,157 33,375 32 402 31,919
075-4101 SUPPLEMENTAL COMPENSATION 0 4,001 5,161 0 0 o
0754102 HOSPITAL/GROUP LIFE 26,040 40,830 46,928 50,330 50,234 65,109
075-4103 MEDICARE 2,752 3,814 4671 4,288 4173 4,366
O7E-4107 SALARY ADJUSTMENTS n 0 0 15,851 0 9,980
075-4108 XMAS BONUS 2,482 ] 0 0 .0 o
PERSOMNNEL SERVIGES 248,260 336,501 422 2B7 . 405850 ATA675 406,712
SUPPLIES ‘
075-5201 OFFICE SUPPLIES 118 56 0 100 100 300
075-5204 WEARING APPAREL 3,485 5,692 5,449 5,400 5,400 5,400
075-5205 VEHICLE PARTS/SUPPLIES 993 2,269 2,422 2,575 2,575 3,720
075-5206 VEHIGLE FUEL/LUB 2.6M 911 5,520 7,500 7.590 12,000
075-5207 MINOR TOGLS/APP 2175 1,948 3,088 3,200 3,200 5,200
075-5208 JANITORIAL SUPPLIES a 0 0 0 o 750
075-5208 GHEMICALS 0 ] 0 o 0 10,000
075-5211 REGREATIONAL SUPPLIES 0 2,088 ) 0 0 0
075-5221 EQUIPMENT PARTSISUPPLIES 1,116 1,922 2,205 2,575 2575 2,575
075-5222 EQUIPMENT FUEL/LUBE ' 388 80 o 0 0 0
1175-5230 LIVING PLANT SUPPLIES . q 0 4,885 10,000 10,000 10,000
SUPPLIES — _L_ua.m 15 804 23,568 31,440 31,440 45,845
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LINE ITEM BUDGET DETAIL

2004-2005 2004-2006  2005-2006
2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET

MAINTENANCE
(75-6302 OFFICE EQUIPMENT 0 1,006 0 0 0 0
075-5304 VEHICLE/EGUIPMENT MAINTENANCE 363 1,072 1,302 2,050 2,050 2,050
076-83056 RADIO MAINTENANCE 1,014 1,584 80 1,000 1,000 500
075-6307 MINOR TOOLS & APPARATUS MAINT. 144 917 467 500 500 900
0756423 SIGN MAINTENANGE 0 0 0 0 0 1,000
075-5336 IND SPRG MAINT BLD 0 13 0 0 G 0
075-6337 IND SPRG PARK 0 2,241 1.274 2,000 2,000 0
0755330 PARK MAINTENANCE 6,939 12,757 10,460 12,500 12,500 27 200
075-6347 FENCING 0 0 4,500 ] Q 40,000
0755351 SOFTWARE MAINTENANGE 0 737 4 497 4,800 4 BO0 4,800
MAINTENANCE ‘ X 8,450 20407 22,580 22 850 22,850 76,450
CONTRACTUAL / SUNDRY
B75-7401 COMMUNICATIONS 542 630 B25 1,410 1,410 1,000
075-T402 RENTAL OF EQUIPMENT 0 0 0 o 0 500
075-7404 BPECIAL SERVICES 500 400 0 500 500 30,500
075-7405 ADVERTISING 79 aro 127 300 300 300
075-7406 TRAVEL 0 0 0 0 0 250
078-7407 DUES & SUBSCRIPTIONS a 120 0 0 0 250
D75-7410 TRAINING 1,323 1,453 1,821 1,880 1,880 1,880
075-7411 ELECTRICITY o0 27,088 44,922 62,917 82,917 62,917
075-7419 PRINTING & BINDING 0 0 0 0 0 250
075-7422 ATTORNEY FEES 0 0 0 3,500 0 0
075-7426 CONSULTING/AGENT FEES 0 0 0 1,000 1,000 1,000
O75-7455 WORKERS COMPENSATION 15,000 0 15,000 18,000 16,572 18,000
075-7482 PRE-EMPLOYMENT 445 0 0 0 0 0
CONTRAGTUAL | SUNDRY - 17,890 30,871 82,405 89,507 84579 116,047
CAPITAL QUTLAY
075-8605 COMPLUTER SOFTWARE 0 35,761 o 0 0 )
075-8511 OFFICE EQUIPMENT 0 5,500 0 o 0 y
075-8513 MOTOR VEHICLE 0 25,057 20,206 0 0 14,000
075-8517 OTHER EQUIPMENT 0 44,930 2,623 11,050 11,080 92,900
075-8521 PLAYGROUND & PARK EQUIPMENT 1,813 2,902 20,551 2,500 2,600 1,500
TAPITAL QUTLAY — - —T§3 114,130 43,380 13@ 13580 108,400
CONTRAGTUAL / SUNDRY
-998-7701 TRANSFER TO GENERAL FLUIND 110,000 18,000 49173 51,658 51 658 56,624
528-7703 TRANSFER TQ PDC CONSTRUCTION a 0 152,466 253,471 253,471 262,844
9007710 TRANSFER TO PDC BEBT SERVICE 237,025 235 250 234200 214,582 714,562 215,636
TONTRACTUAL | SUNDRY — 347,025 253,250 435,839 519,691 518,881 535 104
w TOTAL EXPENDITURES “+ 716,847 903,825 1075150 1,164,148 1,103,385 1,382,418




Watauga Crime Control and Prevention District

The Crime Control and Pravention District was established to account for a ¥ cent sales tax increase approved by
voters on March 23, 1996, for an initial five years. On May §, 2001 voters extended the sales tax collection for ten
more years. The purpose of the increase in sales tax is to enhance law enforcement in Watauga. The additional
funding is used to add officers and purchase additional equipment and supplies for law enforcement purposes.

This is a Special Revenue Fund and is used to account for specific revenues that are legally restricted to
expenditures for particular purposes. The fund is accounted for on the modified accrual basis of accounting.
Revenues are recorded when available and measurable, and expenditures are recorded when the liahility is
incurred.

Sales tax revenue for FY 2005-06 is expected to be $1.040,070. It is a lower estimate than the Watauga Park
Development Corporation sales tax revenues due to legal restriction of this tax.

Where Does the Money Come From:

Interest Income
1%

Sales Taxes

99%
Where Does the Money Go:
Transfers
, 5%
Capital .
24%

Personnel Services
43%

Contractual /
Sundry

0 i i [
16% Maintenance Supplies

3% 9%
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Crime Control and Prevention Fund Summary

Fund Balance, October 1,

Revenues:
Operating Revenues

Grant Proceeds

Escrow Interest

Other

Interest Eamnings
Total Revenues:

Total Avallable Resources

Expenditures:
Expenditures

Transfer Out
Total Expenditures:

Fund Balance, September 30

Budget Summary
2001-02 2002-03 2003-04 200405 2004-06 2005-06

Actual Actual Actual Budget Estimate Proposed
$487,864 $685834 $738,202  $550,374 $1,008,323 $875,221
838,615 831,646 1,073,458 958,244 1,038,840 1,040,070
16,098 0 0 0 0 0
1,486 0 0 0 0 ¢
0 0 9,710 0 3,200 0
10,169 8,373 9,078 9,200 19,878 15,020
$867,368  $840,019 $1,092,246 $967,444 $1,062,018 §$1,055,080
$1,355,232 $1 ,1!555553 $1,830,448 $1,517,818 $2,070,341  $1,930,311
679,598 701,071 764075 1,177,854 1,105,878 1,248,300
20,000 56,380 58,050 80,242 89 242 60,801
$809,598 $7/57.451  $822,125 $1,267.096 $1,195,120 $1,309,101
$655.634 $738,202 $1,008,323  $250,722  $875.221  $621,210

—- = = oimss




Department of Public Safety
Crime Control District

‘|Haurs of Operation: 24 Hours a day

Location: 7101 Whitiey Road

Phone Number 31&.514.58?1:

1
E Chief E
| |
LI [. ________ t
T | — .
pmmmmmmmEooEeTET T A ' '
:, Lisutenant ' i Lisutenant E
! Patrol : i Admin Services !
LI e e ; e saann s |
] T “i Traffic Division Community
' Patrol Sgts 1 Metor Officers Services Sgt.
' : 200FTE 1.00 FTE
1

PSO - School
PUbCIJI?ﬁS::e v Resource Officar
1.00 FTE
4,00 FTE

DESCRIPTION OF SERVICES PROVIDED:

The Watauga Crime Control and Prevention District providas funds that allow the Depattment of Public Safety to
establish and meet goals to provide efficient and professional response in the field of law enforcoment, thereby
reducing loes of life and property to the citizens of Watauga.

FY 2004-2005 ACCOMPLISHMENTS:

In the budget year of 2004-2005 our Traffic Dfficars produced the following statistics:

Manhours- 1351

Traffic Contacts- 3337
Accidents investigations- 94
Citations Issued- 3561

FY 2005-2006 OBJECTIVES:

The Watauga Department of Public Safety intends to keep our response times to the community at or near where
they are now (3-Sminutes). We will strive to increase the nelghborhood crime preventton programs throughout the
city. We wili work on keeping. the community's crime rate low. We will continue to have a zero tolerance for drugs
and gang activity within the city. We will provide the highest jevel service to our community that we possibility can.
We will continue to train our officers in the latest technology and meke the department one of the best.

BUDGETARY ISSUES:

Beginning in fiscal year 2008, the City and the WCCD Board is making an effort to try and move more personnel
to the General Fund while trying to move more ong-time, operating expenses and non-personnel items to the
Crime Control and Prevention District.
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Department of Public Safety
rime Control District

Crime Control Disirict

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE PROPOSED
EXPENDITURE SUMMARY
Personnal Services $511,456 $586,008 $548 488 . $587,935
Supplies $33,548 $54,328 $54,026 $122,807
Maintenance $9.062 $11,768 $11,768 $43,931
Contractual/Sundry $134,390 $203,730 $168B,676 $265,478
Capital Outlay $133,68689 $411,262 $411 262 £308,950
Total Expenditures $822,125 $1,267,008 $1,185120  $1,309,101
PERSONNEL ASSIGNED
Public Safaty Officer 4.00 4.00 4.00 4.00
Community Services Sergeant  ( new fitls) 1.00 1.00 1.00 1.00
Traffic Enforcement Offtcer 2.00 2.00 2.00 2.00
Detective {move to Genersl Fund) 1.00 1.00 1.00 0.00
School Rasourca Officer 1.00 1.00 1.00 1.00
Perm. PT Data Entry Clerk  (move to Genaral Fund) 0.50 0.50 0.50 D.00
K8 - German Shepherd {no longar sctive) 1.00 0.00 0.00 0.00

TOTAL 10.50 9.50 8.50 8.00
SIGNIFICANT BUDGET CHANGES: |

Transfer One (1) Datective to the General Fund (67.614)
Transfer One (1) Parmanent Part-Time Daia Entry / Recards Clerk to the General Fund (14,264)
Transfers of Non-Perzonne! Budget items from the Ganeral Fund 193,459
New Public Safety Officer / Detention Supplies 550
Add new Parking Lot - SE Comer of City Hall complex 125,000
Holding Facllity / Jail Supplles 2,500
Laptop Program Yearly Costs 25,394
(5} DVD In-Car Cameras 32,000
Less Lethal Line ltern for On-Qoing Replacemeants . 1,600
(36) ASP Batons 2,592
LETN Training 3,600
HGN and Pursuit Training 13,000
(2) Police Pursuit Vehicles 89,100
Administration Vehlcle 25,850
Re-Striping of Patrol Units 5,775
Jail Software 37,000
Priar Year One-Time Purchases (411,262)
Prior Year Transfer for Building Impravements and Add On (30,077)
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LINE [TEM BUDGET DETAIL

2004-2005 2004-2005

2005-2006

20042002  2002-2003 20032004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL  AGCTUAL BUDGET YEAREND BUDGET

18 - CRIME PREVENTION FUND
REVENUES
TAXES
000-3051 1/2 CENT SALES TAX 839,614 A31846 1073458 858244 1038940 1,040,070
TAXES _BI0ETd B3I 648 1,073,458  o5p.2a4 10388640 1,040,070
MISCELLANEOUS
000-3860 INTEREST INCOME 10,169 8,373 9,078 9,200 19,878 15,020
000-3860 INTEREST EARNING ESCROW 1,486 0 0 0 0 0
000-3670 OTHER REVENUES 0 0 3,210 0 0 D
000-3680 SALE OF ASSETS -0 0 6,500 0 3.200 0
G00-3601 MISC GRANT PROCEEDS 16,088 0 0 0 0 0
MSCELLANEOUS ‘ 27,158 Ba73____187A8 8200 23078 15,020
~+ TOTAL REVENUES ™ 867,367 840,010 1,092,246 967444 1,062,018 1,055,090
PERSONNEL SERVICES
080-4001 SUPERVISION 69,633 87,569 57,786 51,360 41,650 57,800
080-4003 OPERATIONS 289,408 336,459 334,104 353,498 387,054 318,257
0H0-4010 OVERTIME 3,343 11,833 16,437 13,910 10,000 60,267
080-4020 TEMPORARY/PT HELP 0 0 2806 12480 12,094 0
080-4030 LONGEWITY 5,328 8,076 5,616 6,768 8,624 3,744
080-4100 RETIREMENT 37,972 48,701 45808 52,782 51,030 46,699
080-4101 SUPPLEMENTAL COMPENSATION 0 3,201 2,635 0 0 0
080-4102 HOSPITAL & GROUP LIFE 27,263 35,437 40242 56528 52,736 60,009
080-4103 MEDICARE TAX 4,742 5,326 5,123 6,800 6,400 6,387
080-4105 VACATION/COMP TIME 0 0 987 0 0 0
080-4107 SALARY ADJUSTMENTS 0 D 0 31882 0 14,682
0804108 XMAS BONUS 3218 0 0 0 0 0
PERSONNEL SERVICES 430,611 538,802 511,454 586,008 54488 507,835
SUPPLIES
080-5201 OFFICE SUPPLIES a0 470 281 300 346 2,300
080-5203 PUBLICATIONS 142 0 106 400 400 700
080-5204 WEARING APPAREL 17,159 13,103 13,544 14,000 14,000 21,000
080-5206 VEHICLE PARTS & SUPPLIES 0 170 43 8,630 8,630 12,000
080-5208 VEHICLE FUEL & LUBE (WAS VIDEO 0 0 0 3,100 3,100 35,000
080-5207 MINOR TOOLS/APPARATUS 2,421 3,040 3,986 2,918 3,450 6,398
080-5213 EVENT REFRESHMENTS / MEALS 0 0 0 0 0 817
080-5214 JAIL SUPPLIES 0 0 0 0 0 10,500
080-5216 EDUCATIONAL SUPPLIES 7,203 2,610 1,143 8,000 8,000 8,000
080-5225 UNIFORM CLEANING SUPPLIES 10,887 8,630 11,118 12,500 12,500 12,500
080-5226 MISC EQUIPMENT/ FURNITURE 5,473 3,852 3,330 4,500 4,500 0
080-5233 WEAPONS/AMMUNITION SUPPLIES 0 0 o 0 0 13,002
s‘ﬁﬁsuppk ‘ 43,604 32875 33,549 54,345 G4 828 174807
MAINTENANGCE
080-6301 FURNITURE & FIXTURES o 340 17 500 500 1,000
080-6302 OFFICE EQUIPMENT 4,848 4,688 5,251 5,852 5,952 5,268
080-8304 VEHICLE MAINTENANCE 3,637 3,015 2,192 2,816 2,816 23,075
080-6305 RADIOS 0 0 0 0 0 11,008
080-6306 ELECTRICAL EQUIPMENT 1,565 2,188 0 2,500 2,500 3,580
080-6307 MINOR TOOLS & APPARATUS 4,052 3,282 1,891 0 0 0
MAINTENANCE — 14,102 13,494 9,051 11,768 11,768 43,931
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LINE ITEM BUDGET DETAIL

J004-2005 2004-2005  2005-2006
20012002 20022003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET
CONTRACTUAL / SUNDRY
0B0-7401 COMMUNICATIONS 2,700 0 0 a 0 18,484
080-7403 SUNDRY 21,249 21,085 21,011 21,282 21,282 21,282
080-7404 SPECIAL SERVICES 0 3,258 0 5,856 5,876 17,300
080-7405 ADVERTIBING 1,017 0 0 750 750 1,750
0B0-7406 TRAVEL EXPENSE 290 371 1,415 2,500 2,500 5,000
080-7407 DUES/SUBSCRIPTIONS BOO 10,155 10,305 10,300 10,300 14,440
080-7400 ADMINISTRATIVE TRAINING 0 0 0 3,500 3,500 3,500
080-7410 TRAINING 4,564 7,043 8,049 4,500 9,500 40,350
080-7418 PRINTING & BINDING B72 364 368 700 700 1,700
080-7430 LEASE/PURCHASE COSTS 42,581 0 o 0 0 8,630
080-7440 EMPLOYEE RELATIONS 100 o 0 0 0 0
0B0-7445 INVESTIGATION EXPENSE 0 0 0 0 0 7,500
080-7458 WORKERS COMP 15,000 10,271 15,000 18,000 16,572 18,000
0R0-7482 PRE-EMPLOYMENT 8OO 825 1,100 2,000 2,000 2,000
0B0-7486 CONTINGENCY 46,048 344 18,101 40,080 _6,454 44,731
CONTRAGTUAL | SUNDRY 136019 53,787 76,349 114,458 79,434 204,677
CAPITAL QUTLAY
080-8503 BUILDING IMPROVEMENTS 0 0 0 0 0 125,000
080-8504 COMPUTER HARDWARE 0 8,843 0 120844 120,044 0
080-8505 COMPUTER SOFTWARE 0 0 0 124,508 124,508 37,000
080-8510 FURNITURE & FIXTURES 0 0 0 3,200 3,200 0
0B0-8513 MOTOR VEHICLES 0 52,462 111,865 182,610 162,610 114,950
0E0-8516 RADIOS 0 0 21,804 0 0 0
0A0-8517 OTHER EQUIPMENT 0 5,000 0 0 0 32,000
CAPITAL OUTLAY 0 54305 1a36e 411062 411282 308,050
CONTRACTUAL / SUNDRY
999-7701 TRANSFER TO GENERAL FUND 20,000 16,380 18,050 48,242 49,242 20,801
599-7722 TRANSFER TO INTERNAL SERVICE 54,858 40,000 40,000 40,000 40,000 40,000
‘CONTRACTUAL ] BUNDRY 74,550 £6,360 58,050 B9,24% 8O 242 60,801
~ TOTAL EXPENDITURES ™* 899,184 757 453 822,122 1,267,006 1195120 1,309,101




Municipal Court Security Fund

Budget Summary

The Municipal Court Security Fund F
a $3 assessment on all court fines pai
equipment such as surveillance cameras,

ee was established in the 1997 Texas Legislative Session to allow
d. This assessment allows municipalities to purchase security
bullatproof glass and bailiff costs for Municipal Court areas.

The fund is accounted for on the modified accrual basis of accounting. Revenues are recorded when
available and measurable, and expenditures are recorded when the liability is incurred.

Where Does the Money Come From:

Fund Balance, October 1*

Revenues:
Municipal Bldg Security Fees
Interest Earnings

Total Revenues

Total Available Resources

Expenditures:
Personnel

Supplies
Contractual/Sundry
Capital

Total Expenditures

Fund Balance, September 30

{nterest Income

8%

Fees
92%

2001-02 2002-03 2003-04 2004-05

2004-05

2005-06

Actual Actual Actual Budget Estimate Proposed
$23611 $34,344 $44,660 $42,972 $45,129 $16,017
10,943 10,495 12,365 11,500 13,300 11,200
581 515 521 300 1,240 940
$11,524 $11,010 $12,876 $11,800 $14,540 $12,140
$35,136 S#.SE'M 957,536 $54,772 _ $69,669 $28,157
0 450 6,950 14,937 7,723 18,259

488 0 1,004 885 300 500

303 244 1,024 1,000 629 1,445

0 0 3429 35,000 35,000 0

$791 - $694 $12,407 $51,822 $43,652 $20,204
$34,344 $44,660 $45129  $3,150 $16,017 $7,953

*“The Municipal Building Security Fees were assessed beginning May, 1989.
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Municipal Court Technology Fund
Budget Summary

The Municipal Gourt Technoiogy Fee was established in the 1987 Texas Legislative session to allow a $_4
assessment on all court fines paid. This assessment allows municipalities to purchase and now to maintain
technology equipment for the Municipal Court areas. This equipment includes computer hardware and software.
In 2003 this fee was updated to include the maintanance of such technological improvements.

The fund is accounted for on the modified accrual basis of accounting. Revenues are recorded when available
and measurable, and expenditures are recorded when the liability is incurred.

Significant changes to this fund for FY 2004-05 and FY 2005-06 include an appropriation for the future City Hall
needs.

Where Does the Money Come From:

Interest Income
3%

Fees
97%

2001-02 200203 2003-04 200405  2004-05  2005-06
Actual Actual Actual Budget Estimate Proposed

Fund Balance, October 1* $26,874 $41,466 $63,991 $28,991 $68,907 $51,772
Revenues:

Municipal Court Technology Fee 14,499 13,978 16,453 15,166 18,020 15,738

Interest Eamings 677 . 628 692 400 1,845 1,859
Total Revenues $15176 $14608 $17,145 $15,566 $19,865 $17.597
Total Available Resources $41,850 552.0?81 $71,136 $44,557 $88!772 $69,369
Expenditures:

385 2,070 2,229 39,250 37,000 44,785

Total Expenditures $395 $2,070  $2,229 $39,250 $37.,000 $44,785
Fund Balance, September 30 41,455  $63,991 968,007 $5.307  $51,772 __ $24,584

*The Municipal Court Technology Fees were assessed beginning October, 1989.
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Library Donation Fund

Budget Summary

The Library Donation Fund is a Special Revenue Fund used to account for specific revenues
that are legally restricted to expenditures for particular purposes.

The Library Donation Fund was established to give Watauga citizens the opportunity to assist
the Library in purchasing supplies. Each month, citizens are given the opportunity to donate
$1 when paying their water and sewer bill. The collections have increased in each of the past
fiscal years until what we estimate to end FY 2002-03 with. A change in the utility billing
format may have cause some citizens to overlook this donation decreasing donations
significantly. A budget adjustment was made during Fiscal Year 2003-04 from contingency
funds to the Library in the General Fund to help make up the difference.

This money is used to purchase additional library supplies such as books, audio and
videotapes, periodicals and other types of supplies. _

| Interest Income ‘
2%

.................
......................

.......................
..........................
............................

! Dénations
9B8%

l ——e _— e ———— i

2002-03 2003-04 2004-05 2004-06  2005-06
Actual Actual Budget Estimated Proposed

Fund Balance, October 1 $14,165 $8,510 $8,588 $10,385 $11,845
Revenue;
Operating Revenues 32,782 13,816 15,000 16,200 16,200
Interest Income 153 117 100 360 360
Total Revenue $32.935 $13,933 $15,100 $16,560 $16,560

Total Available Resources $47,100 $22,443 $23,688 $26,945 $28,406

Expenditures:
Total Expenditures $38590 $12058 $15,100 $15,100 $22,560

Fund Balance, September 30 $8,510 $10,385 $6,588 $11,845 $5,845

102



PROPRIETARY FUNDS

Water and Sewer Ultility Enterprise Fund
Storm Drainage Utility Enterprise Fund
Impact Fee Funds

Internal Service Fund
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Water and Sewer Utility Operating Fund

The Water and Sewer Utility Fund is one of two enterprise funds of the City. Hs purpose is to account for
operations that are financed and operated in a manner similar o private business enterprises where the intent of
the City Council is that cost of providing services to the general public on a continuing basis be financed or
recovered primarily through user charges. Watauga implemented Water and Sewer rates in 1996 as a result of
the system purchase from North Richland Hills. Rates were not raised until October 2001 when a tiered rate
system was put into effect. Rates were again changed in April 2002 to a flat rate structure once again due to the
difficulty in regufating a tiered rate structure. Sewer rates were also increased during October 2001. A pass
through rate change was also made effective at that time based on actual charges incurred by wholesalers.
Therefore, an adjustment is now made every year based on the prior year actual expenses to the wholesalers.

This fund is used to account for user fees charged to residential and commercial units located within the City of
Watauga. All activities necessary to providing such services are accounted for in this fund, including, but not
limited to, administration, operations, maintenance, and billing and collections.

Accounting records for the Water and Sewer Utility Fund are maintained on the accrual basis.

No rate changes for the City’s portion of the rates are expected in FY 2005-08. The outlook for FY 2004-05
continues to look very conservatively at revenues, and therefore limiting or decreasing expenses for the Water
and Sewer budget. Very few capital improvements and capital items will be purchased during the year compared
to prior years.

Where Does the Money Come From:

Othe
Interest income 3 "Tral:)s;;er In
(]

1%
. ) EPA
Inspection Fees : 204,
0% -

Sewer Saias P e g Gl P -

Water Sales
9% ¥ 55%
Where Does the Money Go:
Non-Departmental
8%
Administration
Transfers 3% MIS
26% "."-'-I-I-I-l 1%
= Water Distribution

3%

Sewer Colleclion e .
259, Billings & Collsctions

6%
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Water and Sewer Utility Operating Fund

Retained Earnings, October 1

Revenue
Water Sales

Sewer Sales
Penalty Revenue
Other Revehue
Watar Taps
Sewer Taps
Service Charges
EPA Revenues
Water Inspection Fees
Sewer Inspaction Fees
Service Disconnect
Returned Check Fees
Transfor from W/S Conhst
Praceeds from Land Sale
Transfer In
Interest Income

Total Revenue

Total Avallable Rasources

Expenditures:
Administration

Non-Deparimental
Billing & Collections
Management Information Systems
Water Distribution
Sewer Collection
Total Expanditures

Net income

Transfer Cut:
General Fund
W/S Reimbursement
Jaint Use Fagilities Fund
Capital Projects Fund
Internal Service Fund
Cert. of Obligatlon Dabt Sarvice
Revanue Bond Debt Service
WIS Construction
W/S Revenue Bond Reserve
Other Sources(Uses)

Retalned Earnings September 30

Retained Earnings Required & 20%
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Budget Summary
200102 200203 2003-04 2004.05 2004-05 2005-06
Actual Actual Actual Budget Estimate Proposed
$1,446,860 $1,825,347 $2,223,673 $1,758,959 $2,618,941 $2,773,909
3,472,710 3,669,576 3,581,892 3,448 790 3,502,800 3,500,000
2,459,518 2,535,731 2,550,300 2,500,000 2,527,028 2,530,000
194 842 194,017 172,985 150,000 138,651 142,348
1,382 5,621 597 0 1,045 0
57,450 20,950 13,070 18,080 18,000 17,010
14,330 5325 2,700 5025 5,025 4,725
30,267 31,804 44 660 20,000 42,200 30,000
155,560 158,612 154,587 155,000 155,200 155,200
2,873 9,711 5,663 0 237 0
2,717 5,117 4,768 o} 139 0
10,865 v} 0 0 0 0
3,775 0 0 0 0 0
0 0 o} o 0 0
0 0 o} ) 0 0
0 0 347,401 130,681 130,681 3,532
31,804 24,804 23,308 24,000 61,875 62,100
‘FB'GB'BTSE' "% 68000932 ¥ 45 T‘sas's?r
$7.885,084  58,593:305 $8,114,605 58,208,545 59,202,612 $9,218,824
112,375 122,042 160,049 164,718 157,835 176,448
481,380 512,088 373,747 473,054 394,591 499 685
286,911 300,326 318,025 371,784 318,549 372,073
39,888 41,096 42 235 43,330 41,709 47 964
1,753,616 1,816,548 1,937,232 2,004,322 2,064,813 2,101,918
1,508,052 1,587,114 1,551,230 1,715,023 1,643,408 1,677,879
E I! E§|§!: 1 1 L] 1 2 ’ L} 1 1 1 +
$2,256,002 $2,287 444 $2,508,405 $1,587,348 $1,962,785 $4,569,118
125,127 133,630 200,944 158,140 158,140 114,512
0 0 0 0 0 0
54,758 50,341 76,552 83,000 71,424 143,000
0 0 100,000 0 0 0
0 0 0 0 ] 0
887,670 082,394 980,194 1,200,932 1,200,832 1,155,145
350 260 591 653 588,106 355,340 355,340 356,630
250,000 131,100 167, 341 21 962 21, 962 14, aaz
0 100 000
T H,771 515 W W W W
$1,925,347 $2,223.873 $2,848,041 $1,526,931 $2,773,009 $2,558,878
$1,317,359



Water and Sewer Fund

Administration |
Hours of Operation:

Location Monday - Friday 8:00 a.m.-5:00 p.m., with extanded
7101 Whitley Road, Watauga, TX 76148 hours for meetings

Phone Number (817) 514-5800

City Mahagar
0.50 FTE
r i
HR Supervisor Finance Director
0.50 FTE 0.25 FTE

Aest. Finance Director

0.50FTE

DESCRIPTION OF SERVICES PROVIDED:

Responsible for the planning, development, programmiing, and management of activities and services provided
to the citizens of Watauga through the City Manager's Office, Personnel Director / Public Information Office, HR
Coordinator's Office, and Finance Depariment.

FY 2004-2005 ACCOMPLISHMENTS:

FY 2005-2006 OBJECTIVES:

BUDGETARY ISSUES:




Water and Sewer Fund
Administration

BUDGET SUMMARY:
2003-04 2004-05 2004-06 2005-06
ACTUAL BUDGET ESTIMATE  BUDGET

EXPENDITURE SUMMARY
Personnel Services $156,001 $163,868 $156,985 $175,698
Supplies $0 $750 $735 $750
Maintenance $0 $0 $0 $0
Contractual/Sundry $48 $100 $115 $0
Capital Qutlay $0 $0 $0 $0
Total Expenditures $159,049  $164,718  $157,8356  $176,448

PERSONNEL ASSIGNED

City Manager 0.50 0.50 0.50 0.50

Finance Director 0.25 0.25 0.25 0.25

Personnel Director 0.50 0.50 0.50 0.50

Assistant Finance Director 0.50 0.50 0.50 0.50

TOTAL 1.75 1.75 1.75 1.75
SIGNIFICANT BUDGET HIGHLIGHTS:

Increase in Personnel Costs to reflect the additional duties of Civil Serivee Diractor 11,830
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Water and Sewer Fund

Non-Departmental
Hours of Operation:
Location Monday - Friday 8:00 a.m. - 5:00 p.m.
7105 Whitley Road, Watauga, TX 76148 Extanded haurs for elections
Phone Number (817) 514-5800
fe = mm e “ Prm - mmm— 2
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NON-Departmental

DESCRIPTION OF SERVICES PROVIDED:

This budget provides for axpenditures which are not applicable to any specific department, or which cannot be
readily allocated to individuat departments. The pre-payments on all of the city real and personal property and
liability insurance policies are included in this budgst. The administration department is responsible for Non-
Dapartmental.

FY 2004-2005 ACCOMPLISHMENTS:

FY 2005-2006 OBJECTIVES:

BUDGETARY ISSUES:
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Administration Department

Non-Departmental
BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services 30 $42 149 30 $28,436
Supplies 50 $0 $0 30
Maintenance 50 $714 5714 5714
Contractual/Sundry $385,669 412,962 $381,260 $387,545
Capital Outlay $8.077 $17,220 $128617 $73,000
Tatal Non-Departmental Expenditures $373,746 473,054 $394 591 $499,695
Transfers $2,113,137  $1,819,374  $1.807,788 $1,784,169
PERSONNEL ASSIGNED
TOTAL 0.00 0.00 0.00 0.00
SIGNIFICANT BUDGET HIGHLIGHTS: (NON-DEPARTMENTAL)
Purchase a Jet Trailer {one-tima) 45,000
Purchase (2) GEM vehicles (one-time) 28,000
Increase in Payment in Lieu of Taxes due to Increass in revenues 2,743
Increase in Bank Charges 1,640
Add funds for Special Services 1,000
Decrease in Salary Adjustments to reflact an actual merit increase of not more than 3% {13,713
Decrease in Contingency Costs {20,600)
Decraase af Prior Year One-Time Radio Purchase Upgrade (17.2290)
SIGNIFICANT BUDGET CHANGES: (TRANSFERS OUT)
Decrease in Transfers to General Fund to reflect 2.5% of revanuas less trangfers, interest, & capital (43,628)
Decrease in W/S Cartificate of Obligation 86' lsgus transfer to reflect current debt service levels (45,787)
Decrease ih W/S Construction transfer to cover only what's neadad for FY2006 {7,080)
Increase in Joint Use Facility transfer per irter-local agreement 60,000

109




Water and Sewer Fund

Utility Billing and Collections

Haurs of Operation: Monday - Friday 8am to 5:00pm

Location: 7105 Whitley Road
Watauga, TX 76148
Phone Number 817-514-5820

I
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Utility Billing
Administrator
1.00 FTE

|

|

Customar Servica Rep Custormer Sarvice Rep Meter Sarvica Division
| ol 4,00 FTE

1.00 FTE 1.00 FTE

DESCRIPTION OF SERVICES PROVIDED:

The Utility Billing Office's goal is to provide the bast customer service, operational efficiency and financiai
administration of utility billing, meter reading, account turn-ons and offs, meter maintenance, and meter
exchange program.

FY 2004-2005 ACCOMPLISHMENTS:

Implemented monthly in-houss customer service training and successfully installed new handheld meter reading
equipment.

FY 2005-2006 OBJECTIVES:

To continue with custamer service training and the 10-year meter exchange program. Also continue to inform
customers of methods fo conserve and best use water.

BUDGETARY ISSUES:

Replace vehicles for Meter Service Division with smaller, more efficient vehicles.
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Watar and Sewer Fund
Utility Billing and Collections

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $237,346 $260,882 $218,256 $263,718
Supplies $54.215 $68,755 $65,405 $71,195
Maintsnance $2,274 $9,447 $2.950 $6,200
Contractual/Sundry $23,463 $32,700 $31,938 $30,960
Capital Outlay $1,728 $0 30 $0
Total Expenditures $319,026 $371,784 $318,548 $372,073
PERSONNEL ASSIGNED
Utility Billing Administrator 1.00 1.00 1.00 1.00
Customer Service Rep. || 1.00 1.00 1.00 1.00
Customer Service Rep. | (add 50% FTE FYUB) 0.50 0.50 0.50 1.00
Water Service Rep 1.00 2.00 2.00 2.00
Meter Exchanger (reclanzed to Wator Serv. Rap) 1.00 0.00 0.00 0.00
Meter Reader 2.00 2.00 2.00 2.00
TOTAL 8.60 6.60 6.50 7.00
SIGNIFICANT BUDGET HIGHLIGHTS:
Increase in Parsonnel costs due to addition of haif customer sarvice position $15,327
Decrease in Personnel Operatians due to turnover and new hires at less pay ($11,263)
increase in Fual Cost by 25% 2,050
Increase in Meter Reading maintenance to cover one more handheld to be usaed as backup 818
Overall decraase in Travsl, Dues, and Training {1,500}
Decrease budgated metsr reading maintanance costs to reflact agreement of $141 per month (3,565)
PERFORMANCE MEASURES:
FY2003-04 FY2004-05 FY2006-06
Effectiveness
COWS Same day service percantage 98% 98% 98%
COWS Read accuracy percentage 100% 100% 100%
COWS Revanues recorded within 24 hours 99% 98% B9%
COWS5 Complaints resolved/addressed within 3 daya 98% 98% 99%
Efficlsncy
Cost per bill <$1 <31 <51
Percent of billings that go to bad debt 2% 2% 1%
COwWb Completed service ordery (annually} 6,351 6,550 6,670
Meters read per yaar 98,765 98,885 98,976
Cost per meter read $0.62
COW2 Number of Maters axchanged 1,033 950 1,048
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Water and Sewer Fund

Management Information Systems

Hours of Opsration: 8:00a - 5:00p M-F
Location: 7105 Whitley Road Oricall service 24Hours x TDays a Week
x 385 days a year.
Phone Number: 817-514-5800 x 4700 -

1
1
CITY MANAGER |
]
1

__________ -

MiS Administrator

0.0 FTE

DESCRIFTION OF SERVICES PROVIDED:

Provides and supparts all technical aspects of the City's data and voice networke. Dasigns and maintains the
City's Web-Site. Maintaing the City's Cable Channel. Provides all City staff dally technicat support and training
in the usage of PCs, telephones, and other MIS eguipment. Supports City Counicil Laptop usage

FY 2004-2005 ACCOMPLISHMENTS:

Exchange Server 2003 Upgrade, Server Room relocation for Gity Hall, Email Archive software, Server
Consolidation and Migration, Relocation of DPS TLETs equipment, Redesign of Fiber backbone. Instailation
of new 100 pair coppar feeder to the Library, City Hall cabling, cantinued daily support.

FY 2005-2006 OBJECTIVES:

Hardware and Software Standardization. City-wide.

BUDGETARY ISSUES:

Repiacement of aging equipment and standardization: of software within budgetary constraints.
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Water and Sewer Fund

Management Information Systems

BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $41,933 $42 780 $41,209 $43,124
Supplies $302 2500 $500 $500
Maintenance 50 %0 50 $4,340
Contractual/Sundry 50 $50 50 50
Capital Outlay 50 $0 %0 $0
Total Expenditures $42,235 $43,339 $41,709 $47,964
PERSONNEL ASSIGNED
MIS Administrator 0.50 .50 0.50 0.50
TOTAL 0.50 0.50 0.50 0.50
SIGNIFICANT BUDGET HIGHLIGHTS:
Increase in Capital - Monthly web site fee for an-line billing and datamatic handhelds $4,340
PERFORMANCE MEASURES:
FY2003-04 FY2004.08 FY2005-06
Effectiveness
Survey Satisfaction rate 895% 95% 96%
COWS Problem resclution/ Repair of syetems:
- % Completed within 1 busginess day 80% 82% 87%
- % Greater than 1 business day 20% 18% 13%
- % Service calls for priority services closed within 4 hours 98% 89% 98%
Efficiency
COW!1 Pubiic Safety Dispatch system up time 7 days/wk, 24 hrs/day 99% 99% 97%
COWS Computer systems and natworks up time 5 days/wk, 10 hrs/dy 98% 99% 898%
COWB Cost per hour of up time $12.65 $16.38 $16.15
COW8 Cost per wark order hour for computers and networks $34.61 $39.32 $34.00
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Watser and Sewer Fund

Water Distribution
Hours of Operation:
[Location - 7800 Virgl) Anthony Sr. Bivd . Monday - Friday
1 7:00 a.m.-4:00 p.m.
Phone Numbar - 817/514-5806

Public Works Diractor

0.50 FTE
Water/Sewer
Superintandent
Q.50 FTE
| i
Utllities Foraman PWIUﬁHl‘nyarks Inspacglgg ';Ermman
Sacretary ’
0.50FTE 0.50 FTE
Water Operations
5.00 FTE

Water Department provides the highest quality and quantity of water to its citizens through testing monthly for bacteria
and flushing of mains. Meets or exceeds raquirements by The Texas Commission on Environmental Guality. Repairs
leaks on mains and service lines to prevent loss of water and revenues. Provides customer service to citizens.

FY 2004-2005 ACCOMPLISHMENTS:

The Water Department collected 300 Bacteriological water samples and are in compliance with The Texas
Commission on Environmental Quality (TCEQ). Maintained 85 miles of water mains through repair and replacement.
Flushed dead end mains and axercised water valves manthly. Provided customer sarvics.

FY 2005-2006 OBJECTIVES:

The Water department is regulated by The Texas Cammission on Environmentat Quality (TCEQ). Compliance with
TCEQ will be accomplished through monthly bacteriologlcal sampling, dead end main flushing and valve exercising.
The water mains will be monitored for leaks. Provide customer service.

BUDGETARY ISSUES:

The Water Department must stay in compliance with TCEQ to ensure the citizens of Watauga recsive the highest
quality and quantity of water possible and malntain our Superior Water rating. This will ba accomplished through
repair and replacement to prevent water and revenue losses.
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Water and Sewer Fund

Water Distribution
BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGQET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Sarvices $283,943 $344 979 $314,292 $352.885
Supplies $26,430 $33.6565 $33,955 $37.410
Mairmenance $39:493 $51,000 $51,000 $51.,000
Contractual/Sundry $1,584,636 $1,604,388 51615588 $1,505623
Capital Outlay $2.830 $60,000 $50,000 $65,000
Total Expenditures $1937,232 $2,004,322 $2,0684813 §2,101,018
PERSONNEL ASSIGNED
PW & Parks Director {movad 0.28 from FDC) 0.25 0.50 0.50 0.50
Utility/Parke Superimtendent  (moved 0.25 from FRC) 0.25 0.50 0.50 0.50
Inspection Foraman 0.25 0.25 0.25 0.25
PW Utilities Foreman 0.50 0.50 0.50 D.50
Maintenance Worker | 3.00 3.00 a.00 3.00
Equipment Operator {2) 1.00 1.00 1.00 1.00
Maint, Worker Ii 1.00 1.00 1.00 1.00
PW/Utility/Parks Secretary 0.50 0.50 0.50 Q.50
TOTAL 6.75 7.25 7.25 7.25
SIGNIFICANT BUDGET HIGHLIGHTS:
Increass in Personnel Costs dye to Increasss in pay & benefils 7,906
Increase in one-time capital for Bullding Improvemants - Water Tower painting program 5,000
Increase in Water Purchasaes due to increase in water rates from Wholesale Provider 3662
Increass in Fuel Costs 25% 3,640
Decrease in Testing fees to raflect curent spending ievels (2,450)
Dacraasa in Electricity costs 6,727)
PERFORMANCE MEASURES:
FY2003-04 FY2004-05 FY2005-06
Effectivensss
COWS Percent of water unaccourited for (water ioss rate) 10% 10% 10%
COW2 Percent of dead-end lines flushed monthiy ‘ 100% 100% 100%
COW1/2 Percent of fira hydrants, inspected, lubricated, and tested 80% 80% 90%
COW1/5 Percent of emergency shut-off/on calls responded within 30 100% 100% 100%
minutes
COWS Percent of non-emergency calls responded within 1 hour 100% 100% 100%
COWS Percent of surveyees completely satisflad w/ abave mentioned 100% 100% 100%
sarvices
Efficlyncy
COW2 Miles of water lines maintained 84 84 as
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Public Works Department

Sewer Collection
Lacation 7800 Virgll Anthony Sr. Bivd

Phona Number - 817 /514-5806

Hours of Operation:
Monday - Friday
7:00 a.m.~4:00 p.m,

! i
| PUBLIC WORKS DEPT !
s peenmnens ;
I
Water/Sewer
Superintendent
0.50 FTE
[ l |
Utilities Foreman PW/Utility/Parke Ingpection Foraman
Secretary 0.25 FTE
0.50 FTE 0.50 FTE
Sewer Operztions Testing
5.00 FTE 1.00 FTE

DESCRIPTION OF SERVICES PROVIDED:

The sewer Department maintains 88 miles of sewer mains. Complias with the Texas Commission on Environmental
Quality regulation In monitoring and reporting ovarfiows. Replace and rapair sewer mains and sérvice lines. Provides
customer services to citizens on a daily basis. Parforms video ingpections and smdke tasting to locate deficlencies for
repair or replacement. Inspection of sewer maina installed by contractors. Provide customer service.

FY 2004-2005 ACCOMPLISHMENTS:

The Sewer Depariment Cleaned 45,000 feet of sawer main to prevent blockages and overflows. Video inspacted
21,000 foet to locate prablem areas for repair or replacement. Instatted 1000 foet of new sewer main at Capp Smith
Park to serve the naw City Hall. Replaced and repaired numerous custormer service lines in the Right of ways and
streets. Inspected man holes monthly to locate Inflow / Infiltration and repair. Provided customer service,

FY 2005-2006 OBJECTIVES:

The Sewer Department will continue video Itjapaf:tiunu.' smoka testing and preventive mainténarice cleaning of sewer
mains. Problem areas located will be repaired or replagad. Areas with major problems will be put on the [ist for
inciusion in capital improvements plan. Continue 10 provide customer service.

BUDGETARY ISSUES:

The Sewer Dapartmant must stay in complisnce with The Texas Commission on Environmental Quality (TCEQ)
regulations. Sewer main cleaning to prevent blockages and unauthorzad overflows, Video inspections and smoke
testing to locate areas of possible inflow / infiltration needing repalr or raplacement. Grease trap inspecting o insure
customners are in compliance with clty ordinances. Provide customer service.,
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Public Works Department

Sewer Collection
BUDGET SUMMARY:
2003-04 2004-05 2004-05 2005-06
BUDGET BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $306,708 $344,023 $315,241 $345,129
Supplies $21,765 $32,850 $32,650 $35,850
Maintenance 57.593 $10,000 $10,000 $10,000
Contractual/Sundry $1,215,183 $1,328,350 $1,285517 51,286,800
Capital Outlay %0 $0 50 30
Total Expendituras $1,551,239 $1,715023 $1643,408 $1,677.679
PERSONMNEL ASSIGNED
Utility/Parks Superintendent  (moved 0.25 rom POC) 0.25 0.50 0.50 0.50
Inspection Foraman 0.25 0.25 0.25 0.25
P Utilities Foreman 0.50 0.60 0.50 Q.50
Maintenance Worker | 2.00 2.00 200 2.00
Equipmert Operator (2) 1.00 1.00 1.00 1.00
Jet Vac Operator 1.00 1.00 1.00 1.00
Maint. Worker H 1.00 1.00 1.00 1.00
PWjUltility/Parks Secretary 0.50 0.50 0.50 0.50
Wastewater Technician 1.00 1.00 1.00 1.00
TOTAL 7.650 7.75 7.75 7.75
SIGNIFICANT BUDGET CHANGES:
Reduce Sewer Costs to reflact & historic avarage of 50.5% of Sewer ravenue zales ($38,050)
Decrease in laboratory testing for BOD and TSS {$1,500)
increase in fuel costs $£3.750

PERFORMANCE MEASUREB:
FY2003-04 FY2004-05 FY2005-06
Effectiveness

COWZ Maintain an accurate inventory of all manholes 500 500 1,335
COW1 Percent of backup calls responded to within 30 minutes 100% 100% 100%
COWB Average BOD strength per month 227 200 218
COWS Averaga TSS strangth par month 198 108 228

100% 100% 100%
COWS Percent of survays completely satisfied with sawer-related services

Efficipncy

COW2Z Miles of sewer lines maintatned 87 a7 a8
COW2 Amount of sewer lina {linear fest) fully inspected 8,800 45,000
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LINE ITEM BUDGET DETAIL

2004-2005 2004-2005  2005-2006
20042002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET

40 MWATER & SEWER UTILITY FUND
REVENUES
MISCELLANEQUS
000-3660 INTEREST EARNINGS 31,804 24,804 23,308 24,000 61,675 62,100
000-3670 OTHER REVENUE 437 4,616 567 0 0 )
000-3680 SALE OF ASSETS 945 1,006 0 0 1,945 i
MISCELLANEQUS 35,188 50,455 23805 24,000 53,620 62,100
WATER / SEWER REVENUES
000-3800 WATER SALES 3472710 3869676 3,561,893 3446790 3,502,800 3,500,000
£00-3801 PENALTY REVENUE 194,842 104,017 172,085 150,000 138,851 142,348
000-3820 SEWER SALES 2459519 2535731  2550,300 2500000 2527028 2,530,000
000-3830 WATER TAPS 57,450 29,950 13,070 18,080 18,080 17,010
000-3835 SEWER TAPS 14,330 5,325 2,700 5,025 5,025 4725
Q00-3845 EPA REVENUE 156,560 156,812 154,587 155,000 155,200 155,200
000-3870 WATER INSPECTION FEES 2,973 9,711 5,663 0 237 0
000-3875 SEWER INSPECTION FEES 2717 5117 4,768 0 138 0
000-3890 SERVICE CHARGES 30,267 31,994 44 560 20,000 42,200 30,000
000-3881 SERVICE DISCONNECT CHARGES 10,885 0 0 0 i 0
000-3853 RETURNED CHECK FEES 3,775 0 0 0 0 0
WAIER | SEWER REVENUES BA05,008  BBaBUss  Bo106I0 548,006  6,380370 6,379,083
TRANSFERS
000-3911 TRANS FROM REV BOND RESERVE 0 0 0 130681 130,681 0
000-3918 TRANSFER FROM JUF 0 0 28,981 0 0 3,632
(00-3819 TRANS FROM WATER IMPACT FEE 0 Q 318,440 a 0 0
TRANSFERS ‘ 0 1] 47,4001 130,801 130,681 3,532
e TOTAL REVENUES "** 6,438,224 6,868,458 5,880832 64495868 6,583,671 6444915
ADMINISTRATION
PERSONNEL SERVICES
010-4001 SUPERVISION 82,508 100,290 130,105 128816 125,500 138,979
0104030 LONGEVITY 432 ag1 542 884 540 792
010-4035 CAR ALLOWANCE 1,205 2,397 4,062 5,000 5,000 5,000
010-4100 RETIREMENT 10,100 11,245 12,303 15,209 14,050 15,345
010-4101 SUPPLEMENTAL COMPENSATION 0 457 769 0 0 o
(10-4102 HOSPITAL & GROUP LIFE 6,062 6,081 8612 12,401 10,080 13,482
010-4103 MEDICARE TAX 1,319 1,485 1,608 1,958 1,835 2,099
040-4108 XMAS BONUS 548 0 ___ 0 0 0 0
PERSONNEL SERVICES 112,274 174,826 159001 193,868 158,986 175.608
SUPPLIES
010-5201 OFFICE SUPPLIES ] 0 0 735 735 750
SUPPLIES 0 0 0 735 735 750
CONTRAGTUAL / SUNDRY
01027407 DUES & SUBSCRIPTIONS 0 16 48 0 o 0
010-7410 TRAINING 0 100 0 115 115 0
010-7482 PRE-EMPLOYMENT . 100 0 0 0 0 0
CONTRALGTUAL | SUNDRY 100 118 4B 9% 115 )
TOTAL ADMINISTRATION 112,374 122,942 159,040 164718 157,835 176,448
NON-DEPARTMENTAL
PERSONNEL SERVICES
020-4107 SALARY ADJUSTMENTS 0 0 0 42,149 0 28,436
PERGONNEL SERVICES ] ] 0 42 140 7] 28,436
SUPPLIES
020-5202 POSTAGE 8 0 a 0 0 0
020-5206 VEHIGLES FUEL & LUBRICANTS 115 0 0 0 0 0
SUPPLIES 123 0 0 . (i 0 0
CONTRACTUAL / SUNDRY
020-7402 RENTAL OF EQUIPMENT 0 0 1,762 1,982 1,982 1,982
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LINE ITEM.BUDGET DETAIL

2004-20056  2004-2005

2005-2008

2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL  ACTUAL BUDGET YEAREND BUDGET

020-7404 SPECIAL SERVICES 29 843 248 0 0 1,000
D20-7406 TRAVEL EXPENSE 0 0 3 0 0 0
020-7416 BANK CHARGES 0 2,223 13,182 15,400 15,400 17,040
020-7418 PRINTING & BINDING 277 0 0 0 0 0
020-7425 ENGINEERING BERVICES 0 14,991 0 0 0 0
020-7441 DOT DRUG TESTING 0 0 0 500 0 500
020-7444 PYMT TO INTERNAL SERVICE FUND 85,000 86,000 57333 11,000 11,000 11,000
020-7456 WORKERS' COMPENSATION 22,000 15,068 22000 22,000 22,000 22,000
020-7496 CONTINGENCY 27,232 3423 10675 45800 14,508 25,000
020-7602 BAD DEBT EXPENSE 32,802 22,255 50,482 0 0 0
0207515 PAYMENT IN LIEL OF TAXES 312,817 334,075 200 316,280 3E1EF6|'%B§U 319,023
CONTRACTUAL | SUNDRY 481,257 478,819 3 41 ) 307 545
CAPITAL QUTLAY
020-8502 Bulidings () 0 7,478 0 0 0
020-8613 MOTOR VEHICLES 0 25,541 600 0 0 28,000
020-8517 OTHER EQUIFMENT 0 R4l 0 17,229 12,617 45,000
CAPITAL GUTLAT il 54,112 BA78 17228 13617 73,000
E -
TOTAL NON-DEPARTMENTAL 481,380 512,891 373,747 472,340 393877 498,951
BILLING & GOLLECTION
PERSONNEL SERVICES
045-4001 SUPERVISION 42,339 43,856 44,821 44,512 44,530 45916
045-4002 CLERICAL 41,921 44,278 45480 45112 44,954 57,164
045-4003 OPERATIONS 81,425 85,033 89738 102,848 76,400 91,585
045-4010 OVERTIME 2,388 559 2,718 2,000 2,000 2,000
045-4030 LONGEVITY 1,224 2,568 3,732 3,168 1,972 2,520
045-4100 RETIREMENT 18,208 19,318 20494 22,576 18,500 21,186
045-4101 SUPPLEMENTAL COMPENSATION 0 2,515 1,877 0 0 0
045-4102 HOSPITAL & GROUP LIFE INS 23,408 24 580 24787 37,811 27,500 40,459
0454103 MEDICARE TAX 2,413 2,490 2571 2,855 2,500 2,888
045-4105 VACATION/COMP TIME 0 0 048 0 0 0
045-4108 XMAS BONUS 2,374 0 0 0 0 0
PFERGUNNEL SERVICES - 316,707 225,206 247,346 960,082 218,256 283,718
SUPPLIES
045-5201 OFFICE SUPPLIES 10,241 12,941 453 5,000 3,100 4,650
045-5202 POSTAGE 45,250 39,393 32538  37.000 37.000 37,740
045-5203 PUBLICATIONS 146 389 606 750 550 750
045-5204 WEARING APPAREL 3,028 92 1,870 3,500 2,250 3,500
045-5205 VEMICLE PARTS/SUPPLIES 0 0 2,635 4,305 4,305 4,305
045-5206 VEHICLE GAS FUELLUB 1,756 3,680 5,664 8,200 8,200 10,250
045-5207 MINOR TOOLS/APP 2,871 5,136 10452 10,000 10,000 10,000
045-5220 COMPUTER SUPPLIES 1,000 0 0 0 0 0
SUPFLIES 84257 61,540 54916 68,755 65,405 71.195
MAINTENANCE
045-6302 OFFICE EQUIPMENT MAINTENANGE 159 159 165 200 182 200
045-6304 VEHICLE 0 458 0 2,500 1,000 2,500
045-5305 RADIOS 773 216 0 1,500 0 1,000
045-5310 METER READING SYSTEM 1,743 1,917 2108 5,247 1,768 2,500
MAINTENANGE 5.675 2,750 22874 9447 3. 950 5,200
CONTRACTUAL / SUNDRY
045-7401 COMMUNICATIONS 741 257 279 400 350 400
045-7404 SPECIAL SERVICES 189 5,526 20,804 26,000 26,000 26,260
045-7405 ADVERTISING 495 0 0 500 0 0
045-7406 TRAVEL EXPENSES 431 761 873 1,500 1,500 1,000
045-7407 DUES AND SUBSCRIPTIONS 295 614 451 1,000 1,000 500
045-7410 TRAINING 278 1,072 717 2,000 2,000 1,500
045-7418 PRINTING & BINDING 1,654 2,800 851 1,200 1,000 1,200
045-7482 PRE-EMPLOYMENT 160 0 0 D 0 0
045-7484 EMPLOYEE PHYSICALS 0 0 88 100 88 100
CO| T D 4,203 10,830 23463 32,700 31,538 30,960
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LINE {TEM BUDGET DETAIL

2004-2005 2004-2005  2005-2006

20012002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET
CAPITAL OUTLAY
045-8617 OTHER EQUIPMENT 0 0 1,728 0 0 0
CAPITAL OUTLAY - g 0 1728 0 0 0
.

TOTAL BILLING & COLLECTION 286,911 300,326 319,027 371,784 318,549 372,073
MANAGEMENT INFORMATION SYSTEMS
PERSONNEL SERVICES
050-4001 SUPERVISION o o 0 0 0 34,675
050-4003 OPERATIONS 32,736 33,787 34,877 34,423 33,728 0
050-4030 LONGEVITY 216 288 360 432 432 504
050-4100 RETIREMENT 3,51 3,733 3,820 3,049 3,603 3,729
050-4101 SUPPLEMENTAL COMPENSATION 0 229 220 0 0 0
050-4102 HOSPITAL/GROUP INSURANCE 2,238 2,345 2,340 3,478 2,857 3,706
050-4103 MEDICARE 478 497 508 509 499 510
050-4108 XMAS BONUS 218 0 0 0 a 0
‘PERSONNEL SERVICES 20,305 46,879 41834 42,780 41,200 43,124
SUPPLIES
050-5220 GCOMPUTER SUPPLIES 482 196 302 500 500 500
‘SUPPLIES 452 196 302 B00 500 500
————— s
MAINTENANCE
050-6351 SOFTWARE MAINTENANGE 0 0 0 0 0 4,340
MAINTENANGE 0 ] 0 n 0 4,340
CONTRACTUAL / SUNDRY
050-7410 TRAINING 0 22 0 50 0 0
CONTRACTUAL | SUNDRY 1] 22 0 50 0 i
TOTAL MANAGEMENT INFORMATION SYSTEMS 30,887 41,097 42236 43,339 41,708 47,964
WATER DISTRIBUTION
PERSONNEL SERVICES
093-4001 SUPERVISION 57,583 59,853 61,504 93,185 93,040 96,171
093-4002 CLERICAL 14,103 11,932 13,758 13,852 13,663 14,043
093-4003 OPERATIONS 127,202 128,234 123,985 130,138 108,625 132,197
093-4010 OVERTIME 23,067 18,517 18,374 27,250 27,250 27,250
083-4030 LONGEVITY 1512 2,100 2,448 3,492 3,408 4,032
093-4100 RETIREMENT 24,170 24,882 26,180 30,505 25,813 29,011
093-4101 SUPPLEMENTAL COMPENSATION 0 3,086 2,526 0 0 )
093-4102 HOSPITAL/GROUP LIFE INS 24,153 26,041 30,752 42,819 37,805 46,212
093-4103 MEDICARE TAX 3,231 3,272 3,416 3,928 3,400 3,969
093-4105 VACATION/COMP TIME 0 3,145 0 0 208 0
(093-4108 XMAS BONUS 2,614 0 0 0 0 0
PERSONNEL SERVICES 278,335 282,062 03643 344,979 314,752 350.865
SUPPLIES
093-5201 OFFICE SUPPLIES 975 1.047 485 1,000 1,000 1,000
093-5202 POSTAGE 250 0 0 250 250 0
093-5203 PUBLICATIONS 223 80 64 250 250 250
093-5204 WEARING APPAREL 2,094 4167 2,893 3,600 3,600 3,600
093-5205 VEHICLE PARTS & SUPPLIES 3,081 2,437 4,140 4,935 4,935 5,000
083-5206 VEHICLE FUEL & LUBRICANTS 4,687 5,650 11,480 14,560 14,560 18,200
083-5207 MINOR TOOLS & APPARATUS 3,580 3,400 2,831 3,000 3,000 3,000
093-5208 CHEMICAL SUPPLIES 218 506 648 500 500 500
093-5221 EQUIPMENT PARTS & SUPPLIES 906 2,580 3,801 5,860 5,860 5,860
083-5222 EQUIPMENT FUEL/LUBE 1,800 1,891 0 0 0 0
083-5223 VEHICLE DIESEL FUEL 2,650 5,840 0 0 0 0
SUPPLIES 21 264 27498 25 431 33,055 33,955 37410
MAINTENANCE
093-5304 VEHICLE MAINTENANCE 3,086 3,338 0 4,000 4,000 4,000
093-8305 RADIO MAINTENANCE 291 108 38 500 500 500
093-5307 MINOR TOOLS & APPARATUS MAINT 1,122 1,453 1,618 1,500 1,500 1,500
083-8321 STREET MAINTENANCE 28,471 21,555 26,778 27,500 27,500 27 500
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LINE {TEM-BUDGET DETAIL

2004-2005  2004-2005

2005-2006

2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL  ACTUAL  ACTUAL BUDGET YEAREND BUDGET

093-8323 SIGN MAINTENANGE 0 0 0 500 500 =00
083-5341 BARRICADE MAINTENANCE 1,612 1,486 1,250 2,000 2,000 2,000
083-6350 JUF MAINTENANGE 0 3,500 0 5,000 5.000 5,000
0936361 VALVES & HYDRANTS 7,206 8,981 9812 10,000 10000 10.000
MAINTENANGE ‘ 21.768 41,491 35,493 51,000 51000 51,000
CONTRACTUAL / SUNDRY

093-7401 COMMUNIGATIONS 3,963 3,347 2132 3,500 3,500 3,500
093-7402 RENTAL OF EQUIPMENT 1,685 2,080 1,110 1,500 1,500 1,500
093-7404 SPECIAL SERVICES 0 0 1,700 3,000 1,000 1,000
093-7405 ADVERTISING 970 0 0 300 300 300
093-7408 TRAVEL EXPENSE 0 424 -236 1,000 1,000 1,000
083-7407 DUES & SUBSCRIPTIONS 279 502 379 700 700 700
093-7410 TRAINING R,735 2,794 1,706 2,000 2,000 2,000
083-7411 ELECTRICITY 45,605 44,054 65510 79,100 65,793 72,373
063-7418 PRINTING AND BINDING 0 314 300 500 500 250
083-7425 ENGINEERING SERVICES 0 2,200 10,000 1,000 1,000 0
093-7428 TESTING FEES 8,620 5,994 B EB1 10450 8,000 8,000
093-7482 PRE-EMPLOYMENT 266 0 0 0 0 0
093-7505 WATER PURCHASES 1348127 1407844 1400250 1501338 1530273 1,505,000
“CONTRACTUAL J SUNDRY 412,250 1450.69% 1,584,537 1,604,385 1615566 1,595,623
CAPITAL QUTLAY

093-8503 BUILDING IMPROVEMENTS 0 0 0 10,000 10,000 15,000
093-8516 RADIOS 0 0 530 0 0 0
093-8517 OTHER EQUIFMENT 0 0 2,300 0 0 )
(93-8605 WATER METERS 0 -3,869 1 50,000 40,000 50,000
CAPTTAL OUTLAY i -3 B89 2831 60,000 50,000 85,000
TOTAL WATER DISTRIBUTION 1753617 1816545 1937235 2004322 2064813 2,101,918
SEWER COLLECTION

PERSONNEL SERVICES

084-4001 SUPERVISION. 38,181 40,450 41,591 53,866 53,192 55,160
084-4002 CLERIGAL 14,103 11,832 13758 13,652 13,653 14,043
094-4003 QOPERATIONS 97,418 124,420 150,898 166,531 143,916 164,359
094-4010 OVERTIME 20,285 18,048 22862 27,250 27,250 27,250
094-4030 LONGEVITY 1,188 1,548 2,772 3,636 4,428 3,744
094-4100 RETIREMENT {TMRS) 18,515 21,402 24085 20,192 28,500 28,046
094-4101 SUPPLEMENTAL COMPENSATION 0 2,516 2,865 0 0 0
084-4102 HOSPITAL/GROUP LIFE 27,438 31,216 36,055 45208 40,902 48,661
094-4103 MEDICARE 2478 2,782 3,051 3,888 3,400 3828
{154-4108 XMAS BONUS 2,806 0 0 0 0 0
PERSONNEL SERVIGES 223410 254,313 306,707 444,023 315,241 346,129
SUPPLIES

094-5201 OFFICE SUPPLIES 631 257 41 500 500 250
094-5202 POSTAGE 0 0 0 250 250 0
094-5203 PUBLICATIONS 0 80 0 250 250 0
004-5204 WEARING APPAREL 4,944 5,628 4,072 5,200 5,200 5,200
084-5205 VEHICLE PARTS/SUPP 2,153 2,232 1,137 3,000 3,000 3,000
094-5206 VEHICLE GAS FUELLUB 3,103 4,541 10,645 14,850 14,950 18,700
094-5207 MINOR TOOLS/APP 2,873 2,374 2,453 2,500 2,500 2,500
094-6209 CHEMICAL SUPPLIES 1,430 1417 1,497 1,500 1,500 1,500
094-5221 EQUIPMENT PARTS & SUPPLIES 2,024 3,758 1,910 4,500 4,500 4,500
094-5222 EQUIPMENT FUEL/LUBE 3,450 1,988 0 0 0 0
094-5223 VEHICLE DIESEL FUEL 2 880 4,778 0 0 0 0
SUPFLIES 23,488 27 062 21755 32880 32,650 35,650
MAINTENANCE

094-6302 EQUIPMENT MAINT 0 0 6,595 4,000 4,000 4,000
094-6304 VEHICLE 1,311 2,838 3 3,000 3,000 3,000
094-6305 RADIOS 291 424 0 500 500 500
094-6307 MINOR TOOLSIAPP 560 885 995 1,000 1,000 1,000
084-5341 BARRICADE 1,029 2,396 _ 0 1,500 1,500 1,500
WMAINTENANCE 3,181 6,542 7,563 70,000 10,000 10,000
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LINE ITEM BUDGET DETAIL

2009-2002  2002-2003

2004-2005 2004-2005
2003-2004 CURRENT PROJECTED PROPOSED

2005-2006

ACTUAL ACTUAL ACTUAL BUDGET YEAREND BUDGET

CONTRACTUAL / SUNDRY
094-7401 COMMUNICATIONS 1,526 1,248 786 1,500 1,500 1,500
094-7402 RENTAL OF EQUIPMENT 1,980 1,430 1,313 1,500 1,500 1,500
094-7405 ADVERTISING 585 0 0 300 300 0
094-7406 TRAVEL 4 0 0 500 500 0
084-7407 DUES/SUBSCRIPTIONS 0 a4 0 100 100 0
094-7410 TRAINING 1,506 1,645 1,039 1,750 1,815 1,750
084-7425 ENGINEERING FEES 0 o 0 1,000 1,000 0
084-7426 SEWAGE DISPOSAL FEES 1,955 1,360 810 2,000 2,000 2,000
064-7428 LABORATORY TESTING 1,400 2,260 - 2,350 4,000 4,000 2,500
004-7482 PRE-EMPLOYMENT 397 0 0 0 0 0
084-7506 SEWER COSTS 1,248,640 1,280,827 1208786 1,315700 1272802 1,277,650
TONTRACTUAL | SUNDRY 1350060 1,000,804 1,21 5,184 1328360 1285517 1,286,300
CAPITAL QUTLAY
084-85168 RADIOS 0 351 0 0 0 0
‘CAPITAL OUTLAY 0 361 i i 0 Q

_' "
TOTAL SEWER COLLECTION 1508052 1587113  1,551.239 1715023 1643408 1677679
TRANSFER
CONTRACTUAL / SUNDRY
999-7701 TRANSFER TQ (SENERAL FUND 126,127 133,630 200,844 158,140 158,140 114,512
999-7707 TRANSFER TO CAPITAL PROJECTS 0 0 100,000 0 0 0
599-7713 TRANSFER TO WIS REV BD I8S ‘86 358,960 591,653 588,106 355,340 355340 356,630
§86-7714 TRANSFER TO WIS C.0. 145 '95 987 870 982,304 980,184 1,200,832 1,200,932 1,155,145
909-7716 TRANSFER TO W/S REV BD RESERVE 0 100,000 0 0 0 0
999-7717 TRANSFER TO WIS CONSTRUCTION 250,000 131,100 167,341 21862 21,962 14,882
5987720 TRANSFER TO JSF REPLACEMENT FD 54 758 50,341 76,552 83,000 71,424 143,000
CONTRACTUAL | SUNDRY i ﬁ?”ﬁ"lﬁ 1,088,118 2.113,137 1,810,374 1807708  1.784,168
TOTAL TRANSFERS 1,777,515 1,989118 2,113,137 1,819,374  1,807.798 1,784,168
~+ TOTAL EXPENDITURES *~* 5958736 6,370,132 6495670 6,680,900 6,427,980 6,859,232
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Storm Drain Utility Enterprise Fund

The Storm Drain Utility Enterprise Fund is @ proprietary fund. Its purpose is to account for operations that are
financed and operated in a manner similar to private business enterprises-where the infent of the City Councit is
that cost of providing services to the general public on a continuing basis be financed or recovered primarily
through use charges.

This fund is used to account for user fees charged per residential and commercial unit to enhance drainage of
properties within the City. All activities necessary to provide such services are accounted for in this fund, inciuding
but not limited to, administration, operations and maintenance.

Accounting records for the Storm Drain Utility Fund are maintained on the accrual basis.

The most significant change to this fund for FYY 2005-06 is the proposal for New & Expanded programs including
the purchase of a backhoe and a scagg mower.

Where Does the Money Come From:

Interest Income
1%

Charges
99%

Where Does the Money Go:

Transfers
14%

Capital
16%

Personnel

Contractual / Sund 51%

8%

/
Maintenance | Supplies
6% 4%
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Storm Drain Utility Enterprise Fund

Working Capital, October 1

Revenue:
Operating Revenues
Interest Income
Transfers In
Other Revanues
Total Revenue

Total Available Resources

Expenditures:
Personnel

Supplies
Maintenance
Contractual/Sundry
Capital Outlay (Depr. Exp.)
Transfers Out

Total Expenditures

Waorking Capital, Septemiber 30

20% Working Capital Target

* Werking Capital adjustad to CAFR first of year.

Budgat Summary

2001-02 2002-03 2003-04 2004-05 2004-06 2005-06
Actual Actual Actual Budget Estimated Proposed
$ 237,918 § 317,921 § 262,340 § 236,257 $ 2905386 $ 292,959
683,813 691,143 683,401 660,000 692,826 692,000
2,999 3,283 3,904 3,000 8,726 8,782
0 0 0 0 0 0
0 : 0 a 0 0 0
$688,512 $604,426  $607,305  $863,000 $701,552  $700,792
$924,830 §1,012,347  $949,646  $929,267 $997,438 _ $983,751
346,397 363,125 372,177 403,502 392,379 401,597
17,888 22,751 27,824 31,560 34,200 31,475
59,014 28,030 26,650 52,300 52,300 44,450
28,421 71,624 86,730 75,9298 80,700 68,731
34,179 357,963 347,820 50,400 50,400 128,700
120,000 105,588 114,250 114.500 114,500 114,600
$606,908 $o0.081  $0975480  §7268191 $704,479  $790,553
$ 37,921 § 63266 § (36815) $ 201,066 § 292,859 $ 203,198
$13217
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Department of Public Works

Storm Drain Utility
Hours of Operation:
Location Office Hours Monday through Friday 8:00 a.m. to 5:00 p.m.

7800 Virgil Anthony Sr. Blv.
Phone Number (817) 514-5806

PW/Parks Director
025 FTE
PW Superintendent
0.50 FTE
]
I | [ l
Storm Drain Utili
Inspection Foraman Storm Drain Foreman Equipment Operation Secretary ty
0.25 FTE 1.00 FTE 200 FTE 0.50 ETE
Maintanance
Operation
4,00 FTE

DESCRIPTION OF SERVICES PROVIDED:

Provide maintenance for concrete, earthen shannels, and ditches on City owned right-of-ways. Clean and
maintain curb and gutters, storm drain Inlets, junction boxes, and underground system piping.

FY 2004-2005 ACCOMPLISHMENTS:

All city channels maintained by mowing and waedeating and earth work preformed to maintain flowlines and
grades within Watauga to prevent homes from flooding

FY 2005-2006 OBJECTIVES:

To maintain all channels, stormdrains, and ditches, to protect the city from liability due to damage from flooding .

BUDGETARY ISSUES:

The city of Watauga must maintain channeis, stm‘mdrains. and ditches by mowing, weedeating, and erasion
control to save the city from possibile liability due to flooding.
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Dapartment of Public Works
Storm Drain Utility

BUDGET SUMMARY':
2003-04 2004-05 2004-05 2005-06
ACTUAL BUDGET ESTIMATE BUDGET
EXPENDITURE SUMMARY
Personnel Services $372177 $403,502 $302,379  $401,587
Supplies $27.824 $31,560 $34,200 $31,475
Maintenance $26,650 $52,300 $52,300 $44,450
Contractual/Sundry $86,730 $75.920 $60,700 $68,731
Capital Qutiay $347.829 $50,400 $50,400 $129,700
Transfers $114,250 $114 500 $114,500 $114,600
Total Expenditures $975,460 728,191 $704,479 $7980,553
PERSONNEL ASSIGNED
PW & Parks Diractor 0.25 0.25 0.25 0.25
PW Superintandsnt 0.50 0.50 0.50 0.50
Inspection Foreman 0.25 0.25 0.25 0.25
Storm Drain Utility Secretary 0.50 0.50 0.50 0.50
Maintenance Foraman 1.00 1.00 1.00 1.00
Maintenance Worker Il 1.00 1.00 1.00 1.00
Maintenance Worker | 3.00 3.00 3.00 3.00
Equipmant Operator 1.00 1.00 1.00 1.00
SBweaeper Operator 1.00 1.00 1.00 1.00
TQTAL 8.50 8.50 8.50 8.50
SIGNIFICANT BUDGET HIGHLIGHTS:
One-Time Purchase of Backhoae 72,500
One-Time Purchase of Scagg Mower $7,200
Storm Sewer & Drainage Maintanance ($5,000)
EnEInaering Fees (8,000}

PERFORMANCE MEASURES:

Effectiveness
COW1/3 Mow and wead a percantage of channels on a monthly basis

COW2 Complete a percent of storm drain structural rapair projects within a
month

COW1/2/3 Clean a percentage of curbs and gutters on @ monthly basis
COW1/2 Reestablish a parcentage of grade & fiow lines within 3 months of
cansfruction

Hours spent mowing and cutting weeds (purchase of hew equipment - faster
Number of weed-abated sites

Hours spent in repairing rock, rubble, debris, and repairs
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LINE ITEM BUDGET DETAIL

2004-2005  2004-2005

2005-2008

200%-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL  ACTUAL BUDGET YEAREND BUDGET
15 - STORM DRAINAGE UTILITY FUND
REVENUES
apXES 683,913 691,143 693401 650,000 692,826 682000
RS FEE | 5 I\ ! . 1
%’20515 usE BB a1 E61,143 BG3,401 690,000 84826 692,000
MISCELLANEQUS
000-3660 INTEREST INCOME 2,899 3,283 3,804 3,000 8,726 8,792
MISCELLANEOUS 2,080 3.2084 a3 o4 3,000 B.776 8,792
** TOTAL REVENUES *** 586,912 694,426 £97,305  €93,000 701,562 700,792
NON-DEPARTMENTAL
CONTRACTUAL / SUNDRY
020-7498 CONTINGENCY 5,635 0 5720 23,069 10,000 21,331
020-7515 PAYMENT IN LIEU OF TAXEE .0 33,600 34,250 34500 34,500 34,600
CONTRACTUAL { SUNDRY 5,635 23,500 35,970 57 560 44,500 55931
PUBLIC WORKS
PERSONNEL SERVICES
0E0-4001 SUPERVISION 88,012 81,627 83326 02618 95,280 94,371
090-4002 CLERICAL 12,542 16,170 16,601 16,475 16,778 16,727
090-4003 DPERATIONS 148,885 159,575 160,534 165,691 170,141 167,079
090-4010 QVERTIME 3,885 2,836 1,171 4,000 4,000 4,000
080-4020 TEMP/PART TIME 18,275 13,490 16,620 16,000 16,000 17.680
080-4030 LONGEVITY 3,198 3,156 4,088 5,292 6,564 5,220
020-4100 RETIREMENT 27,578 30245 30,810 31,987 32,880 30,464
090-4101 SUPPLEMENTAL COMPENSATION 0 3,887 3,204 0 0 0
080-4102 HOSPITAL & GROUP LIFE 36,704 a7,263 39839 50,113 45,400 54,006
090-4103 MEDICARE TAX 4,990 4,875 5,150 6,140 5,336 5,520
090-4105 VACATION/COMP TIME 0 i 754 0 0 0
0904107 SALARY ADJUSTMENTS 0 i 0 15186 o} 6,530
090-4108 XMAS BONUS 3,238 ez 1 .0 0 0 0
"PERSONNEL SERVIGES 345,307 363124 372,977 403,502 302,379 401,597
SUPPLIES
090-5201 OFFIGE SUPPLIES 224 548 165 500 500 250
090-5204 WEARING APPAREL 4,490 3,438 4,737 5,400 5,400 5,400
(80-5205 VEHICLE PARTS & SUPPLIES 1,276 1,376 1,207 4,000 4,000 2,000
080-5208 VEHICLE GAS FUEL/LUBE 3,294 4,701 12,914 10,860 13.300 13,325
080-5207 MINOR TOOLS & APPARATUS 1,895 3,528 1,832 5,200 5,200 4700
090-5212 AGRICULTURAL SUPPLIES 486 486 500 500 500 500
090-5219 FLOOD CONTROL 380 204 292 300 300 300
090-5221 EQUIPMENT PARTS & SUPPLIES 580 1,508 8,376 5,000 5,000 5,000
080-5222 EQUIPMENT FUEL/LUBE - 418 1,535 0 0 0 o
090-5223 VEHICLE DIESEL FUEL 4,856 5,340 0 0 0 0
SUPPLIES 17,898 22,750 27,823 31,560 34,200 31,475
PA—— - L, o

MAINTENANCE
080-6304 VEHICLE MAINTENANGCE 31,568 14,710 10,397 20,350 20,350 17,500
080-6305 RADIO MAINTENANGE - 3859 60 43 350 350 350
050-6307 MINOR TOOL & APPARATUS MAINT. 437 124 216 750 750 750
080-6320 STORM SEWERS & DRAINAGE MAINT. 26,168 12,431 15880 30,000 30,000 25,000
080-8341 BARRICADE MAINTENANCE 37 204 76 350 350 350
0B80-8347 FENCES . 105 501 29 500 500 500
MAINTENANCE 59.015 28,030 26,851 52,300 52,300 44 460
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LINE ITEM BUDGET DETAIL

2004-2005 2004-2005  2005-2006

2001-2002  2002-2003  2003-2004 CURRENT PROJECTED PROPOSED
ACTUAL ACTUAL  ACTUAL BUDGET YEAREND BUDGET

CONTRACTUAL / SUNDRY
090-7401 COMMUNIGATIONS 1,149 521 406 1,100 1,100 1,100
090-7402 RENTAL OF EQUIPMENT 615 0 171 1,000 1,000 800
090-7404 SPEGIAL SERVICES 0 0 42 500 0 0 0
080-7405 ADVERTISING 0 0 0 200 200 0
050-7406 TRAVEL 1 0 0 0 0 0
050-7410 TRAINING 1,262 981 543 1,500 1,500 1,000
090-7425 ENGINEERING FEES 8774 11,226 6 10,000 10,000 2,000
090-7428 LABORATORY TESTING 0 0 0 2,180 0 500
090-7482 PRE-EMPLOYMENT 470 0 0 0 0 0
080-7486 CONTINGENCY 8,414 19,840 0 0 0 5,000
080-7502 BAD DEBT EXPENSE 1,101 1,289 3,141 0 0 0
090-7680 COG STORM WATER PHII 000 4,256 0 2,400 2,400 2,400
CONTRAG TSUNDRY : i%f‘fa% 38,123 45761 18380 16,200 12,800
CAPITAL QUTLAY
080-8506 DEPRECIATION EXPENSE 34,179 357,963 347,035 0 0 0
080-8514 HEAVY EQUIPMENT 0 0 0 0 0 79,700
090-8516 RADIOS 0 0 794 400 400 0
080-8567 STORM DRAIN IMPROVEMENTS .0 0 D 50,000 50,000 50,000
CAPITAL DUTLAY 34,179 357,063 WM7.820 50,400 50,400 129,700
CONTRACTUAL / SUNDRY
989-7701 TRANSFER TO GENERAL FUND 40,000 25,588 34250 34,500 34,500 34,600
998-7715 TRANSFER TO INTERNAL SERVIGE 80,000 80,0D0 80,000 80,000 80,000 80,000
CONTRACTUAL | SUNDRY 120,000 106,588 114?0 174,500 174,600 114,600
+++ TOTAL EXPENDITURES "* 606,911 549,078 975461 728,191 704,479 790,553
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Bunker Hill Drainage, Water, and Sewer
Impact Fee Funds

Impact fees are charges against new development in order to generate improvermnents attributable to new
development and those charges cannot include faclﬂt:es that are already in place.

State Law allowed impact Fees in 1980. Chapter 395 of the Local Government Code regulates how impact
fees are calculated and charged by municipalities.

The City of Watauga drainage impact feos are assessed to developers that build in areas that when fully
developed wili create flooding in existing areas of the City. Water and Sewer impact fees are assessed to
developers when construction will create new demands on existing water and sewer lines.

These funds are accounted for on the modified accrual basis of accounting. Revenues are recorded when
available and measurable, and expenditures ara recorded when the liability is incurred.

The significant change for the FY 2005-06 Budget in all of these three funds is the expected receipt of no
revenues. In fact, the City of Watauga has eliminated alt water and sewer impact fees that the City charges.
Pass through amounts are still collected for our wholesaler. Much of Watauga is built out and very little land
remains for new development.

Bunker Hill Drainage
Budget Summary

200102 2002-03 2003-04 2004-05  2004-05 2005-06
Actual Actual Actual Budget Estimate Proposed

Fund Balancse, October 1 $10,831 $316,861 $385,234 $391,531 $392.434 $315,520
Revenues:

Impact Fees 304,360 63,853 2797 0 0 0

Penalty & Late Fees 0 0 0 0 0 0

Interest Income 1,670 4,520 4,403 3,000 9,013 4,500
Total Revenue $306,030 $68,373 $7,200 $3,000 $9,013 $4,500
Total Available Resources $316,861 $385234 $392,434 $394,531 $401.447 $320,020
Transfers Out;

GO Debt Service (88 Bond) 0 0 0 85,927 85,827 155,891
Total Transfers Qut $0 %0 $0  §85,927 $85,927 $155,891

Fund Balance, September 30 _ $316.861 $3E5.234 $392,434 §308,604 $315520 $164,129
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Working Capital, October 1*

Revenus:
Impact Fees
Transfer
Interest Eamings
Total Revenue

Total Available Resources

Debt Service Raguiraments:
Contingancy

Study / Construction Costs
Tatal Expenditures

Working Capital, September 30

Water impact Fees

Budget Summary
2001-02 2002-03 2003-04 200405  2004-05 2005-06
Actual  Actual  Actual _Budget Estimated Proposed
$328,171 $407,261 $309,345 $313,502 $0 $0
71,446 60,979 23,925 0 3,669 0
0 0 0 0 3,598 0
7,644 5,078 5,210 2.000 1,810 0
$79080 $66,058 $29,135 $2,000 $9,077 $0
$407,261 $473,319 $338,480 $315502 $9,077 %0
0 0 0 200,000 730 0
D 163974 338,480 10,000 8,347 0
$0 $183,974 $338480 $210,000 $9,077 $0
$407,261 $309,345 $0 _$105,502 $0 $0

*FY2003 $162,145 Auditor adjuatrment for sele of asset io another fund doss Aot nesd to be parformed sinoe aggrepgated.

Close Qut FY05

Working Capital, October 1

Revenue:
Sewer Impact Fees
Interest Eamings
Total Resources

Total Avallabla Resources

Expenditures:

Contingency / Construction Costs

Engineering
Total Expenditures

Working Capital, September 30

Sewer Impact Fees

Budget Summary
2001-02  2002.03  2003-04 2004-05  2004.05  2005-06
Actusl Actual Actual Budget Estimated Proposed
$81,669 $107,095 $121,963 $110,797 $8,164 $8,473
23,466 15232 7.017 0 836 0
1,860 1,485 1,322 500 203 0
$25426 $16697  $8,339 $500 $1,039 $0
$107,095 $123792 $130,302 $111,287 $9,203 $8,473
0 0 104818 99,711 0 0
O_ 1829 17520 _ 10,000 730 0
$0  $1,829 $122,138 $108,711 $730 $0
$107,095 $121,963  $8,164 _ $1,586 $8,473 $8,473
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Internal Service Fund

The Internal Service Fund is used to account for the acquisition of various replacement capital items in the City.
The objective of the fund is to accumulate sufficient funds to meet the capital needs of the City.

The fund is accounted for on the modified accrual basis of accounting. Revenues are recorded when available
and measurable, and expenditures are recorded when the liability s incurred.

No new one-time funding is in the FY 2005-06 intemal Setvice Fund budget. Contingency funds are available
once again. All other funds handied their own ona-tlma purchasing for the year. Internal Services are only paying
for prior year un-purchased items and lease and/or debt expenses.

200203 200304 2004-05 2004-05 2005.06

Actual Actual Budget Estimated Proposed
Revenues:
Pmt from General Fund 181,000 181,000 131,000 131,000 70,000
Pmt from PDC Sales Tax Fund 65,000 65,000 58,000 55,000 45,000
Pmt from Capital Proj Fund 65,000 65,000 30,000 30,000 0
Pmt from W/S Operating Fund 88,000 57,333 11,000 11,000 11,000
Pmt from W/S Construction Fund 25,000 16,667 0 0 0
Pmt from CCD 40,000 40,000 40,000 40,000 40,000
Pmt from Storm Drain 80,000 80,000 80,000 80,000 80,000
Pmt from Municipal Tech Faea 0 0 3,000 0 0
Rental of Facilities 13,462 17,706 13,236 15,762 0
Total Charges for Sarvice: $555,462  $522,706 $363,236 $362,762 $246,000
Other Revenues:
Intarest Income 2,591 2,739 1,500 6,326 2,000
Total Other Revenue $ 2591 $ 2739 § 1500 % 6326 § 2,000
Total Revenues: $558,063  $525,445 $364,736 $369,088 $248,000
Expenditures.
Lease Purchase Costs (FYC0-01) o 0 145,000 145,000 0
Lease Purchase Costs (FY01-02) 0 0 242 250 230,000 239,113
Operating Expense 1,654 1,654 0 0 0
Interest Expense 28,072 38,591 0 12,250 15,000
Contingency 0 0 40,000 0 173,137
Computer Hardware 11,655 0 15,000 0 15,000
Computer Software 5,233 0 0 0 0
Other Equipment* 56,268 0 0 0 0
Depraciation Expense 210,956 214,749 0 0 0
Total Expenditures: $313,838  $254,904 $442 250 $387,250 $442 250

Revenues Ovar (Under) Expenses $244.215 5270451 (S?_?,Fﬁij (318,762} {$1 94,250)
Actual Adjusted for Capitalization | T
* To be used for shortterm financing and/or lease/purchase payment.
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CAPITAL PROJECTS
FUNDS

General Capital Fund

Watauga Parks Development Capital
Fund

Water and Sewer Capital Fund
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Capital Projects

The Capital Projects Fund accounts for the acguigition of and construction or reconstruction of major capital
facilities, infrastructure and equipment. The projacts are financed with resources allocated to the General
Capital Projects Fund, Watauga Parks Development Corporation Capital Fund, and the Water and Sewer
Capital Projects Fund.

The City of Watauga updiated its 5-year Capital Improvement Program in June 2001. The objective continues
to be to match capital expenditures with available resources and that will satisfy City tax rate objectives. The
Capital Improvements Program attempls 1o identify and plan for all major capital needs and deals with capital
items that are different from those which are covered under the capital outlay category in each depariment's
budget and in the Internal Service (Equipment Replacement) Fund. Generally, the CIP includes improvements
that are relatively expensive, are non-recurring, have a multi-year useful life, and, like capital outlay items,
result in fixed assets. Programs the City of Watauge currently identifies include:

Drainage Projects — Such projects include several drainage channels throughout the City that have been
identified as known problem areas. All developed property owners within the City pay a monthly drainage utility
fee, which is utiized toward drainage development, redavelopment, and maintenance. The City has
significantly lessened flooding along smaller channels and ditches throughout the City by keeping these
facilities free of foliage and debris. These projects are included In the Operating Storm Drainage Fund and any
long-term projects can be camied under General Capital or Water and Sewer Capital funds depending on
project goals. ‘

Signalization Proiects - Such projects include the construction or redevelopment of traffic light signalization
needs for the City. These projects are inciuded in the General Capital Fund.

Special Building Projects — Such projects include the construction or major renovations of spetial facilities
owned by the Clty. These projects can be included in any of the three capital funds, depending on project
purpose.

Street Projacts — Such projects include conatruction or major redevelopment of the 301 current streets in the
City. Strest projects do not include the City forces normal operating and maintenance on subgrade repair,
milling, and overlay. Both street projects and normal operating and maintenance of street are included in the
General Capital Fund.

Wastewater Projects — Such projects include Empr@wements, expansions, or construction of wastewater lines in
the City. Many of these projects are being implemanted immediately to stay within EPA Administrative Orders.
These projects are included in the Water and Sewer Capital Fund.

Water Projects — Such projects include new waterlines or improvements to existing waterlines for future
development or existing customers needs. These projects are included in the Water and Sewer Capital Fund.

It s the goali of the City of Watauga to have a Capital Improvements Program that is focused on adding value
and extend the fife of City infrastructure with no increase In oparating costs or property tax. Consideration is
given to debt issuance only if the overall tax rate rfemalns unchanged and to prioritizing projects that will either
decrease operational costs or have no operational cost impact.

The funds are accounted for on the modified accrual basis of accounting. Revenues are recorded when
available and measurable, and expendituras are recorded when the liability is incurred.
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GENERAL CAPITAL PROJECTS

Budget Summary
200102 200203 2003-04 200408 200405 2005-06
Aotual Actual Actual Budget _ Estimated _ Proposed

Beglnning Fund Balance* $2,162,182 $1,217,220 $2,790,527 $1,854,282 $2,232,578 5623,602

avenues: :

: Transfer from General Fund 425,000 600,000 662,160 2,815,063 2,815,963 508,047
Transfar from Water/Sawer Construction o 187,180 14,158 0 0 0
Transfer from Water/Sewer Operations o] ‘ 0 100,000 0 0 0
Nota Proceeds 0 2,300,000 0 0 0 5,000,000
Developer Reimbursement 0 4] 9] 0 0 o
interest Incorme / Misc. 38,714 27121 60,481 15,000 75,880 35,000

Total Revenue: 483,714 $3,114,311 $836799  $2,830,863  $2,891.853  $5633,047

Totai Avallable Resources 2,625,866 34]231 S Slxﬁﬂr’dﬁ 54,605,245 $5,124,401 $6,259,64%

Expenditures:

Flemming 17,523 223,286 0 0 o 0
North Park (Pebblebrook to Rufe Snow) ¥] 27,218 158,330 0 0 0
Supplies 43 0 0 0 0 o
Enginearing D 4,551 130 2,000 1,000 401,000
Capp Smith Lake/Park o 0 0 0 0 0
Capp Smith Lake/Park Equipmant 0 o 0 D 0 0
Asphalt Maintenance 120,819 114,357 95,070 125,000 125,000 125,000
Channel Improvermnants Q 0 0 a 0 0
Sidewalk Replacemant 680,172 38,272 44 551 50,000 50,000 100,000
Threse-way signal - Bursey/Whitley 0 o o 1] Q Q
Traffic Signal Bursey @ Rufe Snow an g4z 4] o 40,000 40,000 0
Traffic Signal Starnes & 377 10,875 116,525 0 0 0 0
Stames 0 0 164,941 225,085 215,457 1,100,000
Northpark-tndian Springs/Pebblebrook(PH1 & 1) 0 ‘ o 0 o o o}
Watauga Rd Patsy/Sararnac/Stardust 0 10,217 1) 0 0 0
Whitley & Starmas Intarsaction o o 4,234 5,766 5,766 0
Crchard Drive/RS Drainage 0 0 0 4] 0 1]
Coantingency 3,073 0 0 30,000 30,000 30,000
Strest Const --98 Bonds 772,725 a 0 0 v 0
Bond lssuance o 42,522 0 v 0 100,000
Pmt to NRH for Rufe Snow 19,785 22,580 18,785 85,000 85,000 85,000
CDHG 25th Year Eng - Rosalyn/Shipp 0 0 0 o o 0
CDBG 24th Year Eng - Rosalyn/Shipp 0 ) 0 0 o o}
Majar Equip 99 Bonds v] 0 o 0] 4] 0
CDBG 26th Year Engineering 45,474 0 0 Q 0 0
CDBG 25th Year Construction Roalyn ] 0 0 o] 0 0
CDBG 25th Year Construction Emerson 4] 0 0 o 0 V]
CDBG 28th Year Construction 0 0 0 0 a 0
CDBG 28th Year Construction ADA Sldewnfks 0 0 1,610 0 v] g
CDBG 31st Year Dream Lans(was 24th Yr) 1,101 Q 0 0 0 65,000
CDBG 30th Year Avalon iy 0 0 50,000 50,000 0
Avalon - CDBG 28th Year o o 0 71,994 68,447 1]
Gireet Qverlays 0 '679,0M 637,579 500,000 500,000 500,000
Utility Gonstructicn 98 Bond ] 0 o] 0 o 0
Street Reconstruction 98 Bond 86,047 0 ¢ 0 0 o
Payment to Internal Service Fund 85,000 65,000 65,000 30,000 30,000 o
Street Light Replacement Pragram 0 0 0 G 0 25,000
Indlan Springs 70,837 3,764 0 0 0 o
Amphitheatsr 84,300 0 0 0 0 0
Foster Village 0 145,596 4] 10,886 10,986 0
Building Improvements 0 4] 86,160 450,000 24,345 575,655
City Hall 0 46,035 115,918 3,264 828 3,264,828 0
Total Fund Expenditures: 1,408,646 $1.541,004 §1,384,748  $4940830 54500829  $3,106655
Ending Fund Balahce $1,217,220 lﬁ-?’ﬁﬂlﬁﬂ gzazgan (§255,384) $8231,802  $3,140,594

« $501,483 Due from ancthr fund booked by wuditors on CAFR but not a resl raceivatle,
135




Parks Development Corporation
Capital Projects Fund Budget Summary

Fund Balance, October 1

Revenue.
interest Earnings

Procaeds From the Sale of Assets
Transfer From PDC Sales Tax Fund
Other Financing Sources
Matching Grants

Total Revenueas:

Total Available Resources

Expsanditures.
Non-Dspartmental
Indian Springs Park
Virgil Anthony Sr. Park (formerly Kiker)
Capp Smith
Contingency (Non-Departmental)
Foster Village Park
indian Springs Community Center
Total Expenditures:

Other Expenditures:
Transfer to G. 0. Dabt Service

Total Other Sources (Uses):

Fund Balance, September 30

200203 . 2003-04 2004-05 2004-05 2005-06

Actual Actual Budget  Estimated _Proposed
$1,197,768 $92,067 $66,029  $200,344  $528,514
7.905 1,703 1,000 5,557 8,000

0 0 0 431,858 0

0 152,466 253,471 253 471 262,844

0 4,358 0 0 0

18,157 0 0 0 0
$26,082 $158,527 $254 471  $690,886  $270,844
$1,223,820 $250,594 $320,500 $891,230  $799,358
0 0 0 0 0

0 23,250 312,300 302,050 287,500

0 0 0 0 0

0 0 8.200 8,200 0

0 0 0 0 0

0 0 0 52,466 70,000
1,111,753 7,000 0 0 0
$1,111,753 $30,250 $320,500  $362,718  $357,500
20,000 20,000 0 0 0
$20,000 $20,000 $0 $0 30
$92,067 §200,344 $0 $52B,514  $441,858
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Water & Sewer Fund Capital Projects

Budget Summary
2004-05 2004-06 2005-06
Budget Estimatad Proposed
Cash Balance, at October 1 $214,680 $289,962 $133,618
Revenug.
Bond Proceeds 0 0 0
Interast Income 4,500 1,962 1,500
Transfer from Water Sewer Operating 21,962 21,962 14,882
Transfer from Other Funds 23,038 23,038 0
Total Revenue/QOther Sources - $49,500 $46,962 $16,382
Total Avaliable Resources ‘ 326411080 $336,924 $150,000
Expenditures:
Water Distribution 23,726 23,726 0
Sewer Collection 15,492 15,192 0
Watauga Rd/RS S. Develop 0 0 0
Water Line Replacement 0 0 0
Water & Sewer Mains 80,000 80,000 90,000
Rufe Snow 12" fr Ridgetop/Fair Meadows 0 0 0
Rufe Snow 12" fr. Starnes/Valley View 0 0 0
Locking Valve/Rufe Snow/Ridgetop 0 0 0
Meter Station/Stames - 16" Line 0 0 0
Meter Station/Hightower - 16" Line 0 0 0
Meter Station/Watauga Rd. - 12" Line 0 0 0
Cut, Plg and Blk EAW/Rufe Snow 8"-10" 0 0 0
SSES Repairs 60,000 60,000 60,000
Engineering & Constr. Contingency 0 0 0
Computer Software 0 o 0
Upgrade INCODE applications 0 0 0
Bond issuance 0 24,388 0
Major Tools & Apparatus 0 0 0
Other 0 0 0
City Hall 0 0 0
Total Expenditures $179,218 $203,306 $150,000
Transfers:
Transfer to Revenue Bond Reserves 0 0 0
Transfer to GO Capital Reserve for City Hall 0 0 0
Transfer to Internal Service 0 0 0
Transfer to W/S Revenue Deabt Service 0 0 0
Total Transfers $0 $0 $0
Cash Balance, Septamber 30 $84,862 $133,618 $0
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DEBT SERVICE FUNDS

General Debt Service Fund
Watauga Parks Development Debt Service Fund

Water and Sewer Certificates of Obligation Debt
Service Fund

Water and Sewer Revenue Bond Debt Service
Fund |

Internal Service Fund Debt
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Debt Service Fund

The Debt Service Fund, also known as General Obligation interest and Sinking Fund, was
established to provide for the payment of bond principal and interest and for the payment of fiscal
agent fees as they come due. Property tax rates and tax levy are required to be computed and
levied to provide the money required fo pay principal and interest as it comes due. Revanues are
collected in the General Obligation Interest and Sinking Fund for the payment of general long-term
debt, principal and interest The General Obligation debt is financed by property taxes and
intetest earmed on investments. Of the approved $0.580783 tax rate, an amount of $0.171866
funds the property tax share of the 2005-2006 debt payment. This is 28.6% of the overall tax rate.
Debt issuance finances the City's purchase of land, bulldings, land improvements, and the
construction and reconstruction of streets and drainage facillties.

The fund is accounted for on the@ modified acﬁ.rual basls of accounting. Revenues are recorded
when available and measurable, and expenditures are recorded when the Tliability is incurred.

Debt Managiement

The Watauga Charter provides that any limitation on the tax rate shall be determined in
accordance with the statutory provisians of the Texas Property Tax Code, as now or hareafter
amended by the state legisiature, but does ngt set a limitation on the debt component. Prior to
1808, the last debt issuance was in 1884.. In 1988, $2,000,000 was issued to pay for a drainage
management lake to control flooding in the soathern portion of the city. it was determined that for
the ffirst few years of debt payments, funding for this 1998 debt would come from the Bunkar Hill
Drainage Impact Fee Fund and, in a Iimilvad amount, from the Watauga Parks Development
Corporation Sales Tax operating fund. A current vear transfer from the Bunker Hill Drainage

Impact Fee fund cavars curent year needs forthe Series 1998 debt service requirements.

A preliminary Gapital Improvements Plan identified approximately $11,800,000 in unfunded street
conistruction and reconstruction. The prefgrred position of “pay-as-you-go" was reconsidered due
to the number of strests identifiet and the doflar amount of the projections. As a result of being
able to maintain a constant tax rate in FY 1988-2000 and (he ability to lower future tax rates, the
City issued debt in the amount of $4,060,000 in December 1898.

The lowering of interest rates and market conditions in FY 2001 did make conditions possible for
the City to refinance Series 1982:General Obligation bonds.

Certificates of Obligation were sold in the ameunt of $2,300,000 in 2003 for construction of a city
hall and an animal shelter, as well as for additional street reconstruction money. This debt is
repayable within fifteen years.

During FY 2004 the City was once again able to take advantage of low interest rates and refunded
the General Obligation Debt Series 1994 and advanced refunded the Watauga Parks
Development 1895 Sales Tax Revenue Bonds.

Duting FY 2005 the City issued $5,000,000 of Certificates of Obligation for construction,
purchasing, renovating, and improving the Gity's public safety facilities, expansion of the City
library, and construction of Improvements to streets, curbs, and sidewalks within the City.

The focus for future budgets will be on phasing in portions of the bond program and adopting a
combination of bond issuance and cash financing to fit within budgetary (tax rate) constraints.
Special consideration will be given to the leveling of City Debt. The City will experience a drop in
total obligations in 2007 and a substantial drop in 2008. Current obligations retire in 2023. City
Net General Obligation Debt per Capita is $582,05 and Nat Genera! Obligation Debt to Assessed
Taxable Valuation is 1.41%. Mare needed capital projects are being considered as current levels
step down In total cutstanding debt.
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Current Bond Ratings

August 18, 2005, Standard and Poor's raised its underiying rating on Watauga's General
Obligation debt outstanding one notch to A+ from ‘A’ based on the expectation that the City will
complete its major identified capital items with the proceeds of the series 2005 issuance, coupled
with: a moderating debt burden, affording management a greater flaxibility to fund future capital
expenditures with internally. generated cash.

The rating continued to reflect the City's: ‘

Stabled, yet gradually diversifying, residential property tax base;

Location in the Dallas — Fort Warth MSA;

Sound financial operations with strong reserve levels;

Modarate overall debt burden given the self-support of certain obligations; and

Limited capital improvement needs beyond basic infrastructure improvements and
maintenance. ‘

City of Watauga, Texas
General Obligation Debt Service
Principal and interest Payment Schedule

. minterest |

$1,800,000 M Principal

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200.000

F N AT M S S U

(=
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General Obligation Debt Service

Budget Summary
2001-02 2004-03 2003-04 2004-08 2004.05 2005.06
Actusi _Actual Actual Budgat Estimate Praposed

Fund Balance, October 1* 555‘.&!0 u’rz,su $382,568 $93,713 $125,025 560,711
Revenuss:

Ad Valoram Taxas 1,553,165 1,562,114 1,957 616 1,623,939 1,591,870 1,704,680

Dalinquent Taxes 11,352 18,386 17,344 14,206 16,600 14,500

Penalty & Interest 12,225 13,654 13,736 12,61 12,900 12,000

interest Income 16,715 9.0 12,999 10,000 B100 8181

Transfer from Drainage Impact Faes 0 v} 0 85927 85,927 155,881

Transfer from Drainage Impact Fees (Ravd) [v] 0 0 0 0 0

Tranafer from Capital Projects 0 0 o 0 o 0

Tranafer from PDC Construction 20,000 20,000 20,000 0 0 0

Overpayment of Taxes V] 12,181 0 0 161 0

Procead From Bond Sales 0 0 1,080,000 0 0 1]
Current Year Resources $1,813,457 $1,635,400 $2,701,695 $1,745,703 $1,715,558 $1,895242
Total Avallable Rasources $ 2,178,313 § 2107890 § 23,084,283 § 1840418 $ 1,840,883 § 1,055,953
Debt Service Reguirements:

2003 Gertificate of Obligation:

Principal 0 0 3noe,000 225,000 225,000 75,000

Intarest 0 0 80,300 68,300 66,300 62,675

1991 General Obligation {esue:

Principal 0 0 0 o} 4] 0

Interest 0 0 0 o o] 0

1982 / 2001 General Dbligation Refund: ‘

Principal 620,000 680,000 710,000 730,000 730,000 760,000

Interest 150,951 107,965 84,490 58,560 58,560 30,425

1984 / 2004 General Obligation Refund:

Principal 355,000 375,000 150,000 170,000 170,000 175,000

Interest 83,149 67,385 39,623 24,875 24 BTS 20,563

1998 Certificates of Obiligation

Principal 65,000 ‘ 70,000 76,000 80,000 80,000 85,000

Interest 8g.841 $84 623 380,091 §75,248 $75,248 570,09

1989 General Obligation ‘

Principal 120,000 $126,000 $135,000 $145,000 $145,000 $150,000

Interest 220,794 $213,954 $206,766 $199,004 $199,004 $190,666

2005 Certificates of Obligafion

Principle 0 50 $0 50 %0 30

interast 0 $0 %0 50 $0 $273,875

Payment to Escrow 0 0 1,066,695 0 0 o

{ssuance Costs 0 0 289,305 9] 0 0

Fiscal Agent Charges 1,854 1,485 1,968 4,000 3,885 5,000
Total Dabt Service Requirement $1,705,729 - $1,725422 $2,959,238 $1,779,907 $1,779,872 $1,898,295
Fund Balance, Saptember 30 SAT2.804 SE 568 $125028 $80,429 $60.711 $57,858

* Fund Balange for FY 2001 shows 3 differsnos of $110,300 to CAFR sinte sudit requires booking of Saries 1859 Interest as prepalds,
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G.0O. Debt Service Requirements to Maturity
as of October 1, 2006

DEBT
YEAR ENDING OUTSTANDING.
SEPT. 30 OCT. 1 PRINCIPAL INTEREST TOTAL
2006 $13,940,000 $1,315,000 $573,239 $1,888,239
2007 $12,625,000  $1,345,000 $520,298 $1,865,298
2008 $11,280,000  $1,125,000 $471,690 $1,596,680
2009 $10,155,000 $1,175,000 $427.601 $1,602,601
2010 $8,980,000 $1,175,000 $381,491 $1,556,491
2011 $7.805,000 $1,200,000 $333,469 $1,533,469
2012 $6,605,000 $760,000 $293,294 $1,053,294
2013 $5 845,000 $755,000 $260,554 $1,015,554
2014 $5,090,000 $725,000 $227,818 $952 818
2015 $4,365,000 $645,000 $196,742 $841,742
2016 $3,720,000 $670,000 $166,749 $836,749
2017 $3,050,000 $695,000 $135,802 $830,802
2018 $2,355,000 $725,000 $103,226 $828,226
2019 $1,630,000 $500,000 $74,275 $574,275
2020 $1,305,000 $530,000 $48 688 $578,688
2021 $600,000 $200,000 $21,650 - $221,650
2022 $400,000 $200,000 $13,050 $213,050
2023 $200,000 $200,000 $4,375 $204,375
$13,940,000  $4,254,008 _$18,194,008
Year Total Principal intarest
This Year's Requirement 2006 $1,888,239 $1,315000 $ 573,239
Maximum Requirement 2006 $1,888,239 $1,315,000 $573,239
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General Obligation Debt Service Fund
Annual Debt Service Requirement
Series 1998,(.$2,000,000 )

DEBT
YEAR ENDING QUTSTANDING Interest
SEPT.:30 QCT. 1 PRINCIPAL Rate INTEREST TOTAL
2008 $1,585,000 $85000  6.25% $70,091 $155,091
2007 $1,500,000 $90,000 5.60% $64,915 $154,915
2008 $1,410,000 $95,000 4.30% $60,353 $155,353
2009 $1,315,000 $100,000 4.40% $56,110 $156,110
2010 $1,215,000 $105,000 4.40% $51,600 $156,600
2011 $1,110,000 $110,000 4.50% $46,815 $156,815
2012 $1,000,000 $120,000 4.50% $41,640 $161,640
2013 $880,000 $125,000 4.60% $36,065 $161,065
2014 $755,000 $135,000 4.60% $30,085 $165,085
2015 $620,000 $140,000 4.70% $23,690 $163,690
2016 $480,000 $15Q,000 4.25% $17.213 $167,213
2017 $330,000 $f‘16q,000 4.25% $10,625 $170,625
2018 $170,000 $170,000 4.25% $3,613 $173,613
$1,585,000 $512.814 $2,097 814
Year Total Principal Interest

This Year's Requirement 2006 $155,091 $85,000 $70,001

Maximum: Requirement 2018 $173,613 $170,000 $3,613

Total Outstanding Note $1,5685,000

Total Original Note $2,000,000

Issue Date 2/12/1998

Call Date 2/1/2008

**Not to be paid from property tax levy.

Constructjng, improving and ecuipping munlcipja; parks, including Capp Smith Lake (drainage
concems), and for paying legal, fiscal and engineering fees in connection with this project.
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General Obligation Debt Service Fund
Annuat Debt Service Requirement
Series 1999 ( $4,060,000 )

DEBT
YEAR ENDING  OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2006 $3,520,000°  $150,000 5.75% $190,666 $340,666
2007 $3,370,000° $160,000 5.75% $182,041 $342 041
2008 $3,210,000 $170,000 5.75% $172,841 $342,841
2009 $3,040,000 $180,000 5.75% $163,086 $343,066
2010 $2,860,000  $190,600 575%  $152,716 $342,716
2011 $2,670,000 $205,000 5.00% $141,791 $346,791
2012 $2,465,000 $215,000 5,10% $131,541 $346,541
2013 $2,250,000. $230,000 5.13% $120,576 $350,576
2014 $2,020,000 $240,000 5.25% $108,789 $348,789
2015 $1,780,000 $255,000 5.30% $96,189 $351,189
2016 $1,525,000 $270,000 5.30% $82,674 $352,674
2017 $1,255,000 $286,000 5.38% $68,364 $353,364
2018 $970,000 $305,000 5.40% $53,045 $358,045
2019 £885,000 $325,000 5.50% $36,575 $361,575
2020 $340,000 $340,000 5.50% $18,700 $358,700
~$3,520,000 $1719,574_ _ §5280,574
Year Total Principal Interest
This Year's Requirement 2006 $340,866 $150,000 $190,666
Maximum Requirement 2019 $361,575 $325,000 $36,575
Total Outstanding Note $3,520,000
Total Original Note $4,060,000
|ssue Date 11/15/1999
Call Date 4/1/2010

For payment of public improvements, strest improvements (including utiities repair, replacement, &
relocation), storm water drainage imprnvamdnts,-’ materials/equipment/supplies/machinery/land for
authorized needs refating to street improvements, traffic signalization, storm drain improvements,

and utility system improvements.
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General Obligation Debt Service Fund

Annual Debt Service Requirement
Series 2001 Refunding ( $3,890,000)

DEBT
YEAR ENDING  OUTSTANDING - Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2008 $1,150,000 $760,000 3.85% $30,425 $790,425
2007 $380,000 $390,000 4.05% %7.B98 $397,898
$1,150Q,000 $38,323  $1,188,323
Yetr Total Principal Interest
This Year's Requiremant 2006  $790,425 $760,000 $30,425
Maximum Requirement 2006 $790,425 $760,000 $30,425
Total Outstanding Bonds $1,150,000
Total Criginal Issue $3,890,000
issue Date 71112001
No Call Data

To refund Seriss 1992 refurding bonds and pay related costs of issuance.
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General Obligation Debt Service Fund

Annual Debt Service Requirement

Series 2003 Certificate of Obligation ($2,300,000)

DEBT
YEAR ENDING  OUTSTANDING interest
SEPT. 30 QCT.1 PRINCIPAL Rate INTEREST TOTAL
2006 $ 1,775,000 $75,000 3.00% $62,675 $137,675
2007 $ 1,700,000 $1 00, 000 3.00% $60,050 $160,050
2008 $ 1,600,000 $200,000 3.25% $55,300 $255,300
2009 $ 1,400,000 $200,000 3.25% $48,800 $248,800
2010 $ 1,200,000 $200,000 3.25% $42,300 $242.300
2011 $ 1,000,000  $200,000  3.75% $35,300 $235,300
2012 $ 800,000 $150,000 3.75% $28,738 $178,738
2013 $ 650,000 $150,000 3.85% $23,038 $173,038
2014 $ 500,000 $100,000 3.85% $18,225 $118,225
2015 $ 400,000 531 00,000 4.00% $14,300 $114,300
2016 $ 300,000 $1 DQ,OOU 4.00% $10,300 $110,300
2017 $ 200,000 $100,000 4.10% $6,250 $106,250
2018 $ 100,000 $100,000 4.20% $2,100 $102,100
$1,775,000 $407,375 $2,182,375
Yeser Total Principal Interest
This Year's Requiremant 2006 $137,675 $75,000 $62 675
Maximum Requirement 2008 $255,300  $200,000 $55,300
Total Qutstanding Bonds $1,775,000
Total Original Issue $2,300,000
Issue Date 172003
Call Date 2/1/2013

Projected: Certificate of Obligation sale for Fail 2003 for construction of a city hall and animal
shelter, as well as street reconstruction money.
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General Obligation Debt Service Fund
Annual Debt Service Requirement
Series 2004 Refunding ( $1,080,000 )

DEBT
YEAR ENDING  OUTSTANDING | {nterest
SEPT. 30 OCT. 1 PRINGIPAL Rate INTEREST TOTAL
2006 $910,000 $175,000 2.50% $20,563 $195,563
2007 $735,000 $J BQ,OOO 2.50% $16,125 $196,125
2008 $555,000 $195,000 2.50% $11,438 $206,438
2009 $360,000 $195,000 2.50% $6,563 $201,563
2010 $165,000 $60,000 2.50% $3,125 $83,125
2011 $85,000 $85,000 2.50% $1,063 $86,063
$910,000 $58,875 $968,875
el A i
Ya@ar Total Principal Intarest
This Years Requirement 2006 $195,563  $175,000 $20,563
Maximum Regquirement 2008 $206,438  $195,000 $11,438
Total Outstanding Bonds $910,000
Total Original Issue $1,080,000
{ssue Date - 4/1/2004

No Call Date

To refund Series1994 Refunding G.O. Bors, and pay related costs of issuance. The Series
1994 Bonds refunded Series 1678, Serles 1988, & Series 1981 G.O. Bonds.
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General Obligation Debt Service Fund

Annual Debt Service Requirement
Series 2005 Certificates of Obligation ( $5,000,000 )

DEBT
YEAR ENDING OUTSTANDING interest
SEPT. 30 OCT.1 = PRINCIPAL Rate INTEREST  TOTAL
2006 $5,000,000 $70,000 3.000%  $188,819 $268,819
2007 $4,930,000  $425000 4.000%  $189,269 $614,269
2008 $4,508,000 $465000 3.875%  $171,758 $636,759
2009 $4,040,000 $500,000 3.875%  $153,063 $653,063
2010 $3,540,000 $600,000 3.875%  $131,750 $731,750
2011 $2,940,000 $600,000 3.875%  $108,500 $708,500
2012 $2,340,000 $275,000  4.000% $91,375 $366,375
2013 $2,065,000 $250,000  4.000% $80,875 $330,875
2014 $1,815,000 $250,000 4.125% $70,719 $320,719
2015 $1,565,000 $150,000 4.000% $62,563 $212,563
2016 $1,415,000 $150,000  4.000% $56,563 $206,563
2017 $1,265000  $150,000  4.000% $50,563  $200,563
2018 $1,115,000 $150,000  4.125% $44,469 $194,469
2019 $965,000 $175,000  4.200% $37,700 $212,700
2020 $790,000 $190,000  4.250% $29,988 $219,988
2021 $600,000 $200,000  4.300% $21,650 $221,650
2022 $400,000 $200,000  4.300% $13,050 $213,050
2023 $200,000 $200,000 4.375% $4,375 $204,375
$5,000,000 $6,517,047
Year Total Principat Interest

This Yedr's Requirement 2006 $268,819 $70,000 $198,819

Maximum Requirament 2010 $731,750  $600,000 $131,750

Total Outstanding Bonds $5,000,000

Total Original Issue $5,000,000

Issue Date 8/1/2005

Constructing, purchasing, renovating, and improving the City's public safety facilities' for palice,
fire, emergency medical, and animal control services. To pay for the expansion of the City's library
facility, 25 well as the construction of street, curb, and sidewatk improvements, including utilities
repair, replacemant, and relocation as well as incidental drainage relatad to sidewalk construction.
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‘Watauga Parks Development Corporation
Debt Service Fund

The Watauga Parks Development Corporation (POC) Sales Tax Special Revanue Debt Sarvice fund
is used to account for Sales Tax Revenue Bands whase principal and interest is payabie from a
special % cent sales tax that was adopted by the City of Watauga in May, 1884. This additional
sales tax was passed under the 4b Economic Development legislation for the purpose of funding
athletic facilities, tourism and entertainment facilities, parks and public space improvements, public
facilty. improvements, commercial facilities, transportation improvements, infrastructure
improvements and other business related improvements.

The fund is accounted for on the modified accrual basis of accounting. Revenues are recorded
when available and measurable, and expenditures are recorded when the liability is incurred.

Debt Managesment

During FY 199899, the PDC received $3,552,150 for the sale of land purchased in FY 1995-86 from
the proceeds of this debl. The Board of Directors discussed several uses for the funds, including
provisions for the retirement of the PDC debt, as well as raceiving citizen and Council input on
projects to be funded. The Board then decided that adding amenities to Capp Smith Lake such as a
walking trail, picnic areas and pavilions plus funding a new City Community Center were appropriate
uses for the proceeds from the sale of land. Capp Smith Park was completed during Fiscal Year
2002 and the new City Community Center was completed during Fiscal Year 2003. During FY 2004
the PDC was able to take advantage of low interest rates in an advanced refunding arraignment.
The ofiginally issued 1994 Series Revenue Bonds was defeased during FY 2005.

The existing debt payment schedule is leval through 2016 with the issuances final payment. No
current plans for Parks Development Gorporation bonds are baing considered.

200203 200304 200405 200405  2006-06
Actual Actual Budget Estimate Proposed

Fund Balance, October 1* $248.908‘ $250,567 5248541 $251,882 $252,343
Plus Revenues: ‘

Interest Income . 4,285 3,554 600 966 973
Less Expanditures.

Principal 110,000 115,000 150,000 150,000 160,000
Interest + 125,250 92 342 64,082 64,067 55,636
Issuance Costs 0 71,655 0 0 0
Payment to Escrow 0 1,983,198 0 0 0
Mlscqllaneuus 0 8,607 0 0 22 486
Bank Charges ‘ 638 636 1,000 1,000 1,000
Total Expenditures: 235,886 2,271,438 215,062 215,067 239,122
Other Financing Sources:

Bond Sale Proceeds 0 2,035,000 0 0 0
Transfer In 235,250 234200 214562 214,582 215,636

Fund:Balance, September 30 ﬂsn,m $251,882 $248,641 _$252,343 $220,830

* Incll;des PDC Debt Service Resamve Fund.

158




Watauga P.D.C. Debt Service Fund
Annual Debt Service Requirement
Series 2004 Refunding ( $2,035,000)

DEBT
YEAR ENDING QUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2008 $2,005,000 $160,000 2.00% $55,636 $215,636
2007 $1,845,000 $165,000 2.00% $52,386 $217,386
2008 $1,680,000 $165,000 2.25% $48,880 $213,880
2009 $1,515,000 $175,000 2.375% $44 946 $219,946
2010 $1,340,000 $175,000 2.75% $40 461 $215,461
2011 $1,165,000 $180,000 3.00% $35,355 $215,355
2012 $985,000 $185,000 3.00% $29,880 $214,880
2013 $800,000 $190,000 3.125% $24,136 $214,136
2014 $610,000 $195,000 3.30% $17,950 $212,950
2015 $41 5,DDO $205,000 3.55% $11,094 $216,094
2016 $210,000 $210,000 3.55% $3,728 $213,728
$2,005,000 ) $364 452 $2 369,452
Total Quistanding Bonds $2,005,000
Total Original Issue $2,805,000
Issue Date 41412004

To refund in advance Series 1895 Sales Tax Revenue Bonds and related costs of issuance, Series 1985 Bonds were
used to purchase land and devalop neighborhood parks and Improvements to existing neighborhood parks, also pay the
cost associatad with the sale the bonds.

This Year's Requirement
Maximum Reéquirement

$250,000 -

Year Total Principal
2008 $215,636 $160,000
2009 $219,946 $175,000

$200,000 - 4

$150,000 -

$100,000 -

$50,000 o

50 +-

] X : - .
= B |
L —— =
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Water and Sewer Certificates of Obligation
Debt Service Fund

The Water and Sewer Certificates of Obligation Debt Service fund is Used to account for Cortificates of
Obligation Whose principal and Interest are payable from eamnings of the City of Watauga's Water and Sewer
Enterprise Fund. The debt was used to purchase the Water and Sewer system fromi the City of North Richland
Hilis in October 1996, to bulld the necessary infrastructure, including an elevated water tani, and to purchase the
necessary equipment in order to efficiently run the utility system. As noted in previous budget documents, in July
of 2001 City Engineers with Knowlton — English — Flower, tnc. produced a Capital Improvement Plan. Over $2.8
million in water and wastewater needs where detailed in this plan. Due to the urgency of some of these needs,
the City isgued revenues bonds during FY 2001-2002 to fund $1.7 million of these prejects and will continue to
work on the rest of the projects in a "pay-as-you-go” process. Funds will be taken from operating amounts that
are annually transferred to water and sewer capital improvement projects to cover these bonds for ten years.
Due to lowiinterest rates, the City was able to refund the 1996 Certificates (years 2008 — 2016} in FY 2004-2005
for significant savings. ‘

The fund is accountad for on the modified accrual basis of accounting. Revenues are recorded when available
and measurable, and éxpenditures are recorded when the liability is incurred.

Debt Management
The existing debt payment schedule is level through 2016 when the final payment on the certificates is made.

No current plans for other certificates are being considered.

Water and Sewer Certificates of Obligation

Budget Summary
. 2001-02 2002-03 2003-04 2004-05 2004-05 2005-06
_Actual Actuai Actuat - Budget  Estimate Proposed
Fund Balance, October 1 $17,666 $24 542 $30,555 $34,055 $37,769 $42 153
Revenue:
Transfer from W/S Operating 887 870 982,394 880,194 1,200,932 1,200,832 1,155,145
Transfer from WIS Construction 0 0 0 0 0 0
Interest income 3,481 2,474 3,500 2,000 5,884 5928
Total Revanue - $991,151  $984,868 $983,684 $1,202,932 $1,208,816 $1,161.073
Total Availlable Resources §1,008,817 $1,009,410 $1,014,249 $1,236,987 $1,244,585 $1,203,226
Debt Service Requirements:
Series 1996 CO
Principal 420,000 445 000 475,000 680,000 680,000 760,000
Intarest 563,719 533,208 500,523 520,932 520,932 395,145
Fiscal Agent Charges 566 557 557 2,000 1,500 1,500
Total Debt Service Requiremants C $984,275  3973,855  $O76,480 $1,202932 $1,202.432 $1,156,645
Fund Balance, September 30 $24.542 | 530,555 $37,768 $34,055 542,153 $46,581
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General Obligation Debt Service Fund
Annual Debt Service Requirement
Series 2005 Refunding ( $7,025,000 )

DEBT
YEAR ENDING  OUTSTANDING Interest
SEPT. 30 OCT. 1 PRINCIPAL Rate INTEREST TOTAL
2006 $7,025,000 $40,000 3.00% $291,631 $331,631
2007 $6,985,000 $45,000 3.00% $200,356 $335,356
2008 $6,940,000 $640,000 3.375% $278,881 $018,881
2009 %6,300,000 $670,000 3.50% $256,356 $926,356
2010 $5,630,000 $605,000 3.625% $232,034 $0627,034
2011 $4.935,000 $725,000 3.75% $205,844 $930,844
2012 $4,210,000 $760,000 4.75% $174,200 $034,200
2013 $3,450,000 $800,000 4.00% $140,150 $940,150
2014 $2,650,000 $835,000 4 00% $107,450 $942 450
2015 $1,815,000 $880,000 5.00% $68,750 $948,750
2018 $935,000 %$935,000 5.00% $23,375 $958,375
$7,025,000 $2,069,027 59,084,027
Total Outstanding Bonds $7.025,000
Total Criginal 1ssue $11,370,000
Issue Date 312005

To refund in advance Series 1996, Water ard Sewer Certificates of Obligation and related costs of issuance.
Series 1996 C.0.'s were used fo acquire, improve and extend the water/sewer system as well as pay for

professional services related to the construction and financing of City's water and sewer system.

Series 1996 Water/Sewer Certificates of QObligation Remaining ($11,370,000)

DEBT
YEAR ENDING OUTSTANDING Interest
SEPT. 30 OCT.1 PRINCIPAL Rates INTEREST TOTAL
2006 $1,100,000 $535,000 7.00% $58,275 $593,275
2007 $565,000 $565,000 7.00% $19,775 $564,775
_$1,100,000 $78,050 $1,178,050
To pay for acquisition, improvernents and extenslons to the Water/Sewer System and payment of
brofessional services related to the construction and financina of the Water/Sewer Svstam.
Year Total Principal Interest
This Year's Requirement 2006 $924 906 $575,000 $349,906
Maximum Requirement 2016 $958,375 $435,000 $23,375
1200000 -
1000000 -
800000 ‘
600000 - _
400000 - ‘
200000 - i
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W/S Revenue / C.O. Bond Debt Service
Annual Debt Service Requirement
Series 2002 { $1,750,000)

DEBT
YEAR ENDING  OUTSTANDING Interest
SEPT. 30 OCT.1 = PRINCIPAL Rates INTEREST TOTAL
2006 $1,235,000 $1 85,000 3.50% $45,238 $230,238
2007 $1,050,000 $190,000 4.00% $38,200 $228,200
2008 $860,000 $200,000 4.00% $30,400 $230,400
2009 $660,000 $210,000 4.00% $22 200 $232,200
2010 $450,000 $220,000 4.00% $13,600 $233,600
2011 $230,000 $230,000 4.00% $4,600 $234,600
$1,235,000 $154,238  $1,389,238
Year Tatal Principal Interest
This Year's Requirermnent 2006 $230,238 $185,000 $45,238
Maximum Regquirament 2011 $234,600 $230,000 $4,600
Total Outstanding Bonds $1,235,000
Total Original Issue $4,750,000 “Totsl issue $2,650,000
Issue Date 1/15/2002

No Call Date
*Note* - Paid interest in 2002 - $36,090

To be used for the purpose or purposes of paying contractual obligations of the City to be incurred for making
permanent public improvementis and for other public purpdses including: (1) constructing renovations and improvements
to the City library system; (2) constructing, acquiring, puréhasing, renovating, enlarging, and improving the City's utility
system; (3) the purchase of materials, supplies, equipment, vehicles, machinery, land, rights-of-way for authorized
needs and purposes relating to the utility system, parks and recreation department, City Hall purpases, public safety
purposes, community center purposes, and public works department purposes; and, {4) payment of professional
sefvices related to the construction and financing of the aforementioned projects.

'MPRINCIPAL B INTEREST]

$250,000 -

$200,000 - Crtrty T |
$150,000 -
$100,000 | ‘
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Water and Sewer Revenue Bond
Debt Service Fund

The Water and Sewer Revenue Bond Debt Service fund is used to account for Revenue Bonds whose
principal and interest-are payable from earnings of the City of Watauga's Water and Sewer Enterprise
Fund. The 1086 debt was used to purchase the Wastewater system from the Cly of North Richiand
Hills in October 1896, to build the necessary infrastructure, and lo purchase the necessary equipment
in order to efficiently run the utility system.

The fund is accounted for on the modified accrual basis of accounting. Revenues are recorded when
available and measurakle, and expenditures are recorded when the liability is incurred.

Dabt Man ant

The existing debt payment schedule is level through tha retirement of the bonds in 2016. No current
plans for other issues are being considerad.

Water and Sewer Revenue Bond
BudgetiSummary

200203 2003-04 2004-05 2004-05 2005-06
Actual _ Actual Budget Estimate Proposed

Fund Balance, October 1 $18.826 $23,530 $25,230 $28,056 $28,712
Revenue:
Transfer from Construction Fund 0 0 0 0 0
Transfer from QOperating Fund 591,663 588,106 355,340 355340 356,630
Interest income 1,942 1,750 1,700 2,157 2,174
Total Revenue $503,605 $5680,856 $357,040 $357,497 $358,804
Total Available Resources $612,421 $613,986 $382,270 $385,552 $387,516

Dabt Service Reguirements: ‘
Principal 385000 375,000 210,000 210,000 220,000

Interest 222944 209,384 145340 145340 136,630
Fiscal Agent Charges 947 947 1,500 1,500 1,500

Total Debt Service Requirements $588,891 $585331 $356,840 $356,840 $358,130

Fund Balance, September 30 $23,530 $28,055 $25,430 $28,712 $29,386
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W/S Revenue Bond Debt Service Fund

Annual Debt Service Requirement

Series 1996 ( $4,580,000)

DEBT
YEAR ENDING  OUTSTANDING Interest
SEPT. 30 OCT.1 PRINCIPAL Rates INTEREST TOTAL
2006 $3,085,000 $220,000 4.10% $136,630 $356,630
2007 $2 875,000 $230;000 4 20% $127,290 $357,290
- 2008 $2,645,000: $245§000 4.30% $117,193 $362,193
2009 $2,400,000 $255;000 4.40% $106,315 $361,315
2010 $2,145,000 $265,000 4.50% $94,743 $359,743
2011 $1,880,000 $2803000 4.60% $82,340 $362,340
2012 $1,600,000 $200,000 4.65% $69,158 $359,158
2013 $1,310,000, $305,000 4.70% $55,248 $360,248
2014 $1,005,000 $320,000 4.75% $40 480 $360,480
2015 $685,000 $335;000 4 80% $24,840 $359 840
2016 $350,000 $350;000 4.80% $8,400 $358,400
$3.005,000 $862635  $3,057,635
Year Total Principal Interest
This Year's Requirement 2008 $356,630 $220,000 $136,630
Maximum Reguirement 2011 $362,340 $280,000 $82,340
Total Outstanding Bonds $3,095,000
Total Original Issue $4,580,000
Issue Date 9/1/1996
Call Date 3M1/2007

To pay for acquisition, improvements and exten.éions to the Water/Sewer system including
payment for professional services related to the construction and financing of water/sewer
improvemeants.
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Water and Sewer Debt Service Reserve Fund

Balance, October 1

Revanues
interast income

Other Financing Sources
Transfer from W/S Construction
Transfer from W/S Operating

Total from Other Financing Sources:

Total Available Resources

Expenditures

Balance, September 30

Budget Summary

2002-03  2003-04  2004-05  2004-05  2005-06
Actuak Actual Budget _Estimate Proposed
$376,242 $504,933 $509,433 $510,661 $367,900
$5,683 $5,728 $3700  $10,958  $11,040
23,038 0 0 0 0
100,000 0 0 0 0
$123,038 $0 $0 $0 $0
$504,933 $510,661 $513,133 521,619 $378,840
$0 $0 $153,719 $153,719 $0
$504,8933 $510,661 $359,414 $367,900 $378,840

Required reserve for Water and Sewer Revenues Bonds and must equal the Average Annual Debt.
Average Annual Debt for 2004 equalis: $359,668
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Internal Service Fund
Annual Debt Service Requirements
Series 2002 ( $900,000 - Tax Anticipation Notes)

This debt was issued in Fiscal Year 2002 to cover some short-term debt for the purchase of one-time capital needs as
approved In the budget. Thie option was less expensive thhn historical lease / purchate financing used by the City.

Current one-fime capital financing will be thraugh pay-as-you-go operating funds. Payment is made through interfund
transfers.

DEBT
YEAR ENDING  OUTSTANDING ‘ Interest
SEPT. 30 OCT.1  _PRINGIPAL Rate INTEREST TOTAL
2006 $235,000 $235,000 3.500% $4,113  $239,113
$23§. ,000 $4!1 13 $238,113
Year Total Principal [nterest
This Year's Requiremeant 2006 $239,113 $235,000 %4113
Maximum Requirement ‘ 2006 $239,113 $235,000 $4 113
Total Qutstanding Bonds $235,000
Total Original Issue $900,000 *Total issue §2,650,000
lssue Date 1M15/2002

*Note* - Paid interest in 2002 -$17,000

To be used for the purpose or purposes of paying, contractual obligations of the City to be incurred for making
permanent public imprevements and for other public purposes Including: (1) constructing renovations and
improvements to the City library system; (2) constructing, acquiring, purchasing, renovating, enlarging, and improving
the City's utility system; (3) the purchase of materials, supplies, equipment, vehicles, machinery, land, rights-of-way
for authorized needs and purposes relating to the utility system, parks and recreation department, City Hall purposes,
public safety purposes, community center purposes, anci public works department purposes; and, (4) payment of
professional services related to the construction and finanking of the aforementioned projects.

[WPRINCIPAL BINTEREST |
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Glossary of Key Budget Terms

Accrual Accounting: A basis of accounting in which revenues are recognized in the accounting
period in which they are earmed, and expenses are recognized in the period in which they are
incurred. ‘

Ad Valorem Tax: A tax assess against proparty {land, improvements, and personal property) for
the purpose of financing general operations of the City and debt service requirements.

Advanced Refunding; A transaction in which new debt is issued to provide monies to pay
interest on old, outstanding debt as it becomes due, and to pay the principal on the old debt either
as it matures or at an earlizgr call date.

Allocation: A part of a lump-sum appropriation, which is designed for expenditures by specific
organization units and/or for special purposes, activities, or objects.

Appraised Value: The market value of real and personal property located in the City as of
Janvary 1 each year, determined by the Tarrant Appraisai District.

Appropriation; The maximum level of spehding for each fund and for each department as
authorized annually by the City Council.

Appropriation Ordinance: The official enagtment by the legisiative body by means of which
appropriations are given legal effect. It is the method by which the expenditure side of the annual
operating budget is enacted into law by the legislative body.

Assessod Valuation: A value that is established for real or personal property for use as a basis
for levying property taxes. The Tarrant Appraisal District establishes property values in Watauga.

Assessment Ratio; The ratio at which tax rate is applied fo tax base. State Law currently sets
the assessment ratio at 100%.

Asabts: Resources owned or held by the City, which have monetary value.

Basis of Accounting: The timing of recognition, that is, when the effects of transactions or
events should be recagnized for financial raporting purposes.

Bond: A written promise to pay a specified sum of money, called the face value or principal
armount, at a specified date in the future, call the maturity date, together with periodic interest at a
specified rate. The most common types of bonds are general obligation and revenue bonds.
There are most frequently used: for construction of large capital projects, such as buildings,
streets and bridges.

Budget: A plan of financial opsration embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them. Used without any modifier, the term
usually indicates a financial plan for a single fiscal year.

Budget Calendar: The schedule of key dates or milestones, which the City departments follow in
the preparation, adoption and administration of the budget.

Budget Document: The instrument used by the budget-making authority to present a
comprehensive financial plan of aperations to the City Council.

Budgietary Control: The contrdl or management of a governmental or enterprise fund in

accordance with an approved budget to keep expenditures within the limitations of available
appropriations of revenue.
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Glossary of Key Budget Terms (Continued)

Capital Budget: A plan for the financing and completion of designated capita! projects, financed
for the most part with proceeds from general ebligation bond issues. The "capital improvements
program” is simiar multl-year plan, which includes the year covered by the “capital budget”.

Capital Projects Fund: A fund created to daccount for financial resources to be used for the
acquisttions or the construction of major capital facilities or equipment.

Capital Qutlay: type of expenditure within the; budget, which results in the acquisition of an asset
which has a value of at least $1,000 and a usetul life of three years or more.

Certificate of Obligation: A type of municipal debt that is unconditionally backed that can be
issued without voter approval, usually by a vote of the City Council. Often used for smaller

projects.

City Charter: The docunment of 3 hame rule City similar to a constitution, which established the
Ciy's government structure and provides for the distribution of powers and duties among the
various branches of government.

Gity Coungll: The Mayor and seven (7) Council members collectively acting as the legisiative
and:policymaking bady of the City!

Comprehensive Annual Einam:iil Report (CAFR); This report is published to provide to the

Council, the representatives of financial institutions, our citizens and other inferested persons,
detailed information congeming the financial condition of the City government.

Contragtual Services: The cost related to services performed for the City by individuals,
busiess, or utifities.

Crime Control and Prevention Districtt The State Legislature in 1989 allowed certain cities and
counties to establish a district and Impose a lo¢al sales tax to fund its programs. Since that time,
eligibllity has been extended.

Current Refunding; A refunding transagtion.in which the proceeds of the refunding debt are
applied immediately to redeam the debt to be rafunded.

Current Taxes: Properiy taxes that are levied and due within one year.

Debt Servica: The City's obligation to pay the principal and interest of all bonds and other debt
instruments according to a pre-determinied payrnent schedule.

Debt Service Fund: A fund established to account for the accumulation of resources for the
payment of principal and interest on long term debt. May also be called Interest and Sinking
Fund.

Delinguent Taxes: Taxes that remaein unpaid on and after the date which penalty for non-
payment is attached.

Department: A major administrative organizational unit of the City, which indicates overall
management responsibility for ong or more divigions.

Depraclation: The portion of the cost of a fixed asset charged as an expense during a particular
periad. In accounting for depreciation, the cost of a fixed asset less any saivage value, is
prorated over the estimated service life of such an asset. Through this process, the entire cost of
the asset is ultimately charged off &s an expense.

168



Glossary of Key Budget Terms (Continued)

Dlvision: A major administrative organizational unit of the City, which indicates overall
management responaibiiity for one or more activities.

Effectiveness: The degree to which an entity, program, or procedure is successful at achieving
its goals and objectives.

Effective Tax Rate: State law in Texas prescribas a formula for calculating the effective tax rate
for cities. The net effect of the formula is to-produce a tax rate that decreases when property
values rise because of inflation and vice versa. The intent is to generate a rate that produces
approximately the same revenue as the year:before. The formula doss make adjustments for
newly annexed property and newly constructed property for the effective tax rate calculation:
however, for notice and hearing requirements, the benefit of new growth is excluded.

Efficiency: The degree to which an entity, prograrn, or procedure is successful at achieving its
goais and objectives with the least use of scaroe resources.

Encumbrances: Obligations in the form of purchase orders and contracts, which are chargeable
to an appropriation and for which a part of the appropriation is reserved because the goods or
services have not been received. 'When paid, the encumbrance is liquidated.

Enterprise Fund: A governmental accounting fund in which the services provided are financed
and operated similarly to those of a private business. The rate schedules for these services are
established to insure that revenues are adequate to meet all necessary expenditures. Two
Enterprise Funds are estsblished for Watauga. One for storm drainage maintenance and one for
Watar and Sewer Operations,

Estimated Revenue: The amount of projected revenues to be collected during the fiscal year.

Expenditure: Decreases in net financlal resources. Expenditures include current operating
expenses require the present or future use of net currant assets, debt service and capital outlay.

Exponges: This term refers to the outflows or, other using up of assets or incurrence of liabilities
from rendering services or carrying out other artivities that constitute the City's major operations.

Fiduciary Fund: A fund used to report and record assets held in trust or as in an agency
capacity for others. ‘

Financial Policies: Financial policies are. used to enable the City to achieve a sound financial
position. They are in writing and are periodically updated and endorsed.

Fiscal Year: The 12-month period coverad by the budget. For the City of Watauga, the fiscal
year begins October 1 and ends Septernber 30.

Fixed Assets: Assets of long-term character, which are intended to continue to be held or used,
such as pulildings, machinery and equipment.

Franchise Feg: A fee paid by public service utilities for use of public property in providing their
services to the citizens of the community.

Fund: An accounting entity with a separate set of self-balancing accounts, which comprise its
assets, liabilities, fund balances, revenues and expenditures.

Fund Balance: The assets of a fund less liabillties, as determined at the end of each fiscal year.
Any reservations of fund balance are dedusted o result in an “unreserved fund balance”

169




Glossary of Key Budget Terms (Continued)

Fund Type: In governmental accounting, all funds are classified into eight fund types: General,
Special Revenue, Debt Service, Capital Projects, Special Assessment, Enterprise, Internal
Service, and Trust and Agency.

GAAP: Generaily accepted accounting principles as determined through common practice or as
promulgated by the Guuemment?l Accounting Standards Board, Financial Accounting Standards
Board, or various other accounting standard setting bodies.

Geperal Fupd: The General Fund accounts for most of the financial resources of the
government. General Fund revenuas include property taxes, licenses and permits, local taxes,
service charges, and other types of revenue. This fund usually includes most of the basic
operating services, such as fire and police protection, park and recreation, library, public works
and general administration. ‘

Geperal Obligation Bonds: Bonds that finance a variety of public projects, which pledge the full
faith and credit of the City. ‘

Goyernmental Accounting Standards Board: The ultimate authoritative accounting and
financial reporting standard — setfing body for state and local governments,

Governmental Fund: A fund used to account:for mainly tax-supported activities.

Impact Fees: Fees charged to Qdevalnpars to cover, in whole or in part, the anticipated cost of
improvements that will be necessary as a result of the development.

Infrastructure: The undetlying permanent foundation or basic framework.

Intarest and Sinking Fund: See Debt Servica Fund.

Intarest Earnings: The earnings from available funds invested during the year in U.S. Treasury
Bonds, Governmental agencies and Certificates of Deposits.

Intgrfund Tranafer: Amounts transferred fromi one fund to another,

Internal Service Fund: A fund used to account for the financing of goods or services provided by
one department to another on a cost reimbursement basis.

Investments: Securities, bonds and real property (land or buildings) held for the production of
revenues in the form of interest, dividends, renfals or lease payments. The term does not include
fixed assets used in the normal course of goveinmental operations.

Joint Use Facllity: An agreemant between :both the City of Watauga and the City of North
Richland Hills that establishes the meathod by which the responsibility to operate and the obligation
to provide services related to a particular water facility will be shared until the sole ownership is
transferred to the City of Watauga pursuant to the Settlement and Purchase agreement.

Levy: To impose taxes, special assessments, or service charges for the support of the City
services.

Liabllities: Debt or other legal abligations arlsing out of transactions in the past, which must be
liquidated, renewed or refunded at some future date.

Long:term Debt: Debt with a maturity of more than one year after the date earmarked for its
retirement.
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Glossary of Key Budget Terms (Continued)

Mjaintenance & erations: Represents the portion of taxes assessed for the maintenance
and operations of the General Fund Services.

Materials and Supplies: FExpendable materials and operating supplies necessary to conduct
departmental activity.

Modified Accrual Accounting: A basis of accounting in which revenuas are recognized in the
accounting period when they become available and measurable. Expenditures are recognized in
the:accounting period in which the fund liability is thcurred.

Net Bonded Debt: Gross bonded debt less any cash or other assets available and earmarked
for fts retirement

Nop-Departmental Expense: Expanses?that;beneﬁt the fund as a whole rather than a particular
department within the fund.

Operating Budget: A financial plan outlining estimated revenues and expenditures and other
infarmation for a specified period (usually a fiscal year). The “proposed budget” is the financial
plan presented by the City Manager for consideration by the City Council, and the ‘adopted
budget” is the financial plan ultimately approved and authorized by the City Counci.

Ordinance: A formal legislative enactment by the governing board of a municipality. 1f it is not in
conflict with any higher form of law, such as a State statute or constitutional provision, it has the
full force and effect of law within the boundaries of the municipality to which it applies. The
difference between an ordinance and a resclution is that the latter requires less legal formality and
has a lower legal status. Revenue raising measures, such as the imposition of taxes, special
assessments and service charges, universally require ordinances. Ordinances and other
legisiation are not passed until the plans for and costs of endorsements are known.

Overlapping Debt: Proportionate share that property within a government must bear of the debts
of other local governments located wholly of in part within the geographic boundaries of the
reporting government. ‘

Parks Development Corporation (PDC): A corporation established to maintain funds and
maintenance of city parks.

Paying (Fiscal) Agent Fee: Fes paid to the financiai institution that receives and disburses bond
payments made on the City's debt obligstions.

Por Capita Costs: The cost of sarvice per person. Per capital costs are based on the population
estimates provided by the North Texas Councif of Governments.

Performance Measures: Spabific quantitative measures of work performed within a City
department.

Parsonnel Services: The costs associated with compensating employees for their labor. This
includes salaries and fringa benefits.

Proprietary Fggg_l;_ A fund to account for agtivities that focus on operating income and cash
flows. Such activities are often business likg whether internal or external in operations to the
organization. ‘

Refunding: The issuance of new debt whose proceeds are used to repay previously issued debt.

Regerve: An account used to indicate that a portion of a fund balance is restricted for a specific
purpose.

171



Glossary of Key Budget Terms (Continued)

Revenues: All amounts of money eamed or received by the City from external sources.

Reyvenue Bonds: Bonds usually sold for constructing a project that will produce revenue for the
governmental entity. All or part of the produced revenue is used to pay the principle and interest
of the bond.

SCADA: Supervisory Control ahd Data Acquisition is an automated system that is the normal
dally means of water system operation. Thls automated system records flow data, operates

pumps and valves.

Spacial Revenue Fund; A governmental fund, which is used to account for activities in which a
specific revanue source is legally restricted for a specific activity.

Tap Fees: Fees charged to join or to extend an existing utility system.

Tax Anticipation Notes; Short-term, interest bearing note issued by a govermment in anticipation
of tax reveniues to be reseived atia later date.

Taxes: Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. The term does not include specific charges made against
particular persons or property for current or permanent benefits such as special assessments.
Neither does the term include charges for sefvices rendered only to those paying such charges
as, for example, sewer service charges.

Tax Levy: The resultant product when the tax rate per one hundred dallars is multiplied by the
tax base.

Tax Rate: An amount applied to the taxable value of assessed property, expressed as so many
cents per $100 of assessed property.

Tax Roll: The official list of taxable property for a given tax year and the amount of taxes levied
against each taxpayer.

Texas Municipal Retirement System (T.M.R,S8.): An agent multiple-employer public retiremant

system. Watauga provides pension benefits for all permanent employees through a joint
contributory plan in the state wide Texas Munigipal Retirement System.

Utllity Franchise Tax: A tax paid by the utilities for a special privilege granted by the Watauga
City Council, permitting the continued use of public property, such as city streets, and usually
involving the elements of monopoly and raguiation.

Warrants: A legal writ authorizing an officer to make an arrest, seizure, or search.
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Abbreviations in the Budget Document

A.C.O.
AV.

AIC
B.1.S.D.
CAFR
C.CD.
C.LD.
C.0.
C.Ow.
COW. #
D.P.S.
E.M.S.
F.T.E.
F/T
G.AA.P.
G.AS.B.
G.F.
G.F.0OA.
G.O.
H.V.A.C.
| &S
J.S.F.
K-9
L.O.M.R.
M&O
M.L.S.

N.C.T.C.O.G.

N.E.
N.E.T.S.
N.R.H.
P.D.C.
P.GA.
P/T
R.O.W.
U.CR.
WIS

Animal Control Officer

Ad Valorem

Air Conditioning

Birdville iIndepandent School District
Comprehensive Annual Financial Report
Crime Control and Prevention District
Criminal Investigation Division

Certificate of Obligation

City of Watauga

City of Watauga Goais as Defined on Budget Overview
Department of Public Safety

Emergency Medical Support

Full-Time Equivalent

Full-Time

Generally Accepted Accounting Principles
Governmental Accounting Standards Board
General Fund

Government Finance Officer's Assaciation
General Obligation

Heating Ventilation and Air Conditioning
Interest and Sinking

Joint Use Facilities

Canine

Letter of Map Revisions

Maintenance and Operations
Management Information Services

North Central Texas Council of Governments
Northeast Tarrant County

Northeast Tarrant Street Crimes Unit
North Richland Hills

Parks Development Corporation
Professional Golf Assaociation

Part-Time

Right of Way

Uniform Crime Report

Water and Sewer
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BUDGET ORDINANCES

Ordinance Number 1216 — Appropriating Funds Within
WCCD Budget for Fiscal Yaar 2004-2005

Ordinance Number 1217 — Appropriating and
Transferring Funds Between Budgets for Fiscal Year
2004-2005

Ordinance Number 1240 - October 1, 2005 Budget
Adoption

Resolution 05-09-12-01 — Tax Assessment Roll

Ordinance Number 1241 ~ Fiscal Year 2005-2006 Ad
Valorem Tax Levy

Resolution 05-09-12-02 — Fiscal Year 2005-2006
Continuation of Park Vista Public Improvement District

Ordinance Number 1242 - Fiscal Year 2005-2006 Levy
Park Vista Public Improvement Assessment Fee
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CITY OF WATAUGA, TEXAS
ORDINANCENO. 1216

AN ORDINANCE BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS APPROPRIATING
FUNDS; PROVIDING THAT ALL ORDINANCES IN
CONFLICT HEREWITH ARE HEREBY REPEALED TO
THE EXTENT THAT THEY ARE IN CONFLICT;
PROVIDING A SAVINGS CLAUSE; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Section 9.04(D) of the Home Rule Charter for the City of Watauga
provides that, upon written request of the City Manager, the City Council may, by
ordinance, transfer part or all of any unencumbered appropriation balance from one
department, office, or agency to anothet; and

WHEREAS, Section 363.205(f) of the Local Government Code provides that
the Watauga Crime Control and Prevention District (WCCD) budget may be amended
after the beginning of the fiscal year on approval by the board and the governing body;
and

WHEREAS, in the Fiscal Year 2004-2005 Budget reserves are expected in the
WCCD Fund; and

WHEREAS, the WCCD Board and the City wish to purchase a criminal records
filing system.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS, THAT:

L.

A budget appropriation be made in the WCCD Fund to account 18-080-85310
Furniture & Fixtures in the amount of $3,200.

1L

The 2004-2005 City of Watauga Budget is hereby amended to reflect the
appropriation as listed above.

11I.
"This Ordinance shall become effective and be mn full force and effect from and

after the date of passage and adoption by the City Council and upon approval thereof by
the Mayor of the City of Watauga, Texas and publication hereof as prescribed by law.
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PASSED AND ADOPTED by the City Council of the City of Watauga, Texas,

this the 24th day of _January , 2005.
APPROVED:

Henry J .%%ej gayor

ATTEST:

Nancy Eﬁ %adowg, City Secretary

APPRQVED AS TO FORM AND LEGALITY:

/Nl [- ;
Nk G, Danidl, City Attomey
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CITY OF WATAUGA, TEXAS
ORDINANCE NO. 1217

AN ORDINANCE BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS APPROPRIATING
FUNDS AND TRANSFERRING FUNDS BETWEEN
FUND BUDGETS; PROVIDING THAT ALL
ORDINANCES IN CONFLICT HEREWITH ARE
HEREBY REPEALED TO THE EXTENT THAT THEY
ARE IN CONFLICT; PROVIDING A SAVINGS
CLAUSE: PROVIDING AN EFFECTIVE DATE.

WHEREAS, Section 9.04(D) of the Home Rule Charter for the City of Watauga
provides that, upon written request of the City Manager, the City Council may, by
ordinance, transfer part or all of any unencumbered appropriation balance from one
department, office, or agency to another; and

WHEREAS, Section 363.205(f) of the Local Government Code provides that
the Watauga Crime Control and Prevention District (WCCD) budget may be amended
after the beginning of the fiscal year on approval by the board and the governing body;
and | |

WHEREAS, in the Fiscal Year 2004-2005 Budget reserves are expected in the
WCCD Fund; and

WHEREAS, the WCCD Board and the City wish to purchase, install and maintain
patrol car laptops.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS, THAT:

L

A wansfer is hereby approved and made from 18-080-7404 WCCD Special
Services for $14,073.06 to 18-080-8505 WCCD Computer Software.

1.
A budget appropriation be made in the WCCD Fund to account 18-080-8504 computer
hardware for $120,94438 and to account 18-080-8505 computer software for
$110,434.62. '
L

The 2004-2005 City of Watauga Budget is hereby amended to reflect the
appropriation and transfers as listed above.
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V.

This Ordinance shall become effective and be in full force and effect from and
after the date of passage and adoption by the City Council and upon approval thereof by
the Mayor of the City of Watauga, Texas and publication hereof as prescribed by law.

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas,
this the 24th___ day of _January , 2005.

APPROVED:

Henry J. dﬁi s,ﬂayor

ATTEST:

ows, City Secretary

APPROVED AS TO FORM AND LEGALITY:

.w(,r-glw(

Mark G. Daniel, City Attotney
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CITY OF WATAUGA, TEXAS
ORDINANCE NO.1240

AN ORDINANCE ADOPTING AND APPROVING A BUDGET FOR FISCAL YEAR
BEGINNING OCTOBER 1, 2005 AND ENDING SEPTEMBER 30, 2006, IN
ACCORDANCE WITH THE CHARTER OF THE CITY OF WATAUGA,
APPROPRIATING THE VARIOUS AMOUNTS THEREOF, AND REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH AND
CALLING FOR AN EFFECTIVE DATE.

WHEREAS, an annual budget for the fiscal year beginning October 1, 2005, and
ending September 30, 2006, was duly presented to the City Council by the City Manager
in accordance with the City Charter; and

WHEREAS, a public hearing was ordered by the City Council and a public notice
of said hearing was published, and said public hearing was held, the subject of which was
the proposed budget submitted by the City Manager; and

WHEREAS, afier full and final consideration, it is the consensus of the City
Council that the budget. as bereinafter set forth, should be approved and adopted;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS, THAT:

Subject to applicable provisions of the City Charter, the budget for the fiscal year
beginning October 1, 2005, and ending September 30, 2006, is hereby approved and
adopted, and appropriations are made as follows:

1. General Fund Operating Appropriation $ 9,676,055

2. General Obligation Interest & Sinking $ 1,898,295
(Debt Service) Fund

3. Storm Drain Utility Enterprise Fund $ 790,553

4. Parks Development Corporation Fund $1,382418

5. Capital Projects $ 3,106,655
(Plus Prior Appropriations)

6. Crime Control and Prevention District $ 1,309,101

7. Park Development Corporation Debt Service Fund $ 239,122

8. Park Development Corporation Capital Projects ~ § 357,500

180




(Plus Prior Appropriations)

9. Water Impact Fee $ 0

10.  Sewer impact Fee $ 0

11.  Water/Sewer Joint Use Facilities $ 203,532

12.  Water/Sewer Capital Projects $ 150,000
(Plus Prior Appropriations)

13.  Water and Sewer Operating Fund $6,659,946

14.  Internal Service Fund $ 442,250
(Plus borrowed lease/purchase revenues)

15.  Water and Sewer Certificates of Obligation $1,156,645
Debt Service Fund Summary

16.  Water and Sewer Revenue Bond $ 358130
Debt Service Fund

17.  Water and Sewer DebtReserve Fund $ 0

18.  Library Donation Fund $ 22,560

19.  Bunker Hill Drainage Fund $ 155,891

20.  Municipal Building Security Fee $ 20,204

20. Municipal Court Technology Fund $ 44,785

This ordinance shall become effective and be in full force and effect from and
after the date of passage and adoption by the City Council and upon approval thereof by
the Mayor of the City of Watauga, Texas, and publication hereof as prescribed by law.

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas.
this 12th __ day of September, 2005.

APPROVED:

HENRY ; H%& MAYOR
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ATTEST:

/

|

NANCY ADOWS, CITY SECRETARY

APPRGVED AS TO FORM AND LEGALITY:

/ A e

UARK G. DANIEL, CITY ATTORNEY
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CITY OF WATAUGA, TEXAS
RESOLUTION NO.05-09-12-01

A RESOLUTION APPROVING THE TAX ASSESSMENT ROLL FOR 2005

WHEREAS, Section 26.09, sub-section (¢) of the Texas Property Tax Code,
provides that the tax assessor for each taxing unit ghall submit the unit’s tax assessment
roll to the governing body for approvai.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS that:

L

The tax assessment roll for 2005 for the City of Watauga, Texas, based on
appraised values provided by the Tarrant Appraisal District, is hereby approved.

IL
This Resolution shall become efféctive and be in full force and effect from and
after the date of passage and adoption by the City Council and upon approval thereof by
the Mayor of the City of Watauga, Texas, and publication hereof as prescribed by law.

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas
this the 12¢n  day of September 2005.

APPROVED:

HENRYE .ééﬁ%& MAYOR

NANCYW MEADOWS, CITY SECRETARY

APPR D AS TO FO AND LEGALITY:
/ M/r\ Al

MXRK G. DANIEL, CITY ATI‘ORNE!Y
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CITY OF WATAUGA, TEXAS
ORDINANCE NO. 1241

AN ORDINANCE LEVYING AD VALOREM TAXES FOR USE AND SUPPORT OF
THE MUNICIPAL GOVERNMENT OF THE CITY OF WATAUGA, TEXAS FOR
THE 2005-2006 FISCAL YEAR; PROVIDING FOR APPORTIONING EACH LEVY
FOR SPECIFIC PURPOSES; PROVIDING FOR A STATEMENT REQUIRED BY
SECTION 26.05(b) OF PROPERTY TAX CODE; AND PROVIDING WHEN TAXES
SHALL BECOME DELINQUENT IF NOT PAID.

WHEREAS, the City of Watauga, Texas has previously complied with all notice,
publications and public hearing requirements of the City Charter of the City of Watauga,
and with such requirements of the laws of the State of Texas incinding notice and
publication of calculation of the effective tax rate, and

WHEREAS, pursuant to Section 26.05(b) of Property Tax Code, a statement is
required since this year’s tax levy to find maintenance and operations expenditures
exceeds last year's maintenance and operations 18X levy. Also, this year’s M&O tax rate
is higher than the effective maintenance and operations tax rate.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS, THAT:

L

There is hereby levied and there shall be collected for the use and support of the
municipal government of the City of Watauga, Texas, and to provide an Interest and
Sinking Fund for the 2005-2006 fiscal year, upon all property, real, personal and mixed,
within the corporate limits of said City subject to taxation, a tax of $0.580763 on each
$100.00 valuation of property, said tax being so levied and apportioned to the specific
purposes herein set forth:

1. For the maintenance and support of the general government (General Fund),
$.408797 on each $100.00 valuation of property; and

2. For the Hterest and Sinking Fund, $.171966 on each $100.00 valuation of
property.

IL

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR’S TAX RATE.
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118

THE TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $0.00.

Iv.

Taxes levied under the Ordinance shall be due October 1, 20035, and if not paid on
or before January 31, 2006, shall immediately become delinquent.

V.

All taxes shall become a lien upon the property against which assessed, and the
city assessor and collector of the City of Watauga, Texas, shall, by virtue of the tax rolls,
fix and establish a lien by levying upon such property, whether real or personal, for the
payment of said taxes, penalty and interest, and the interest and penalty collected from
such delinquent taxes shall be apportioned to the General Fund of the City of Watauga,
Texas. All delinguent taxes shall bear interest from the date of delinquency at the rate as
prescribed by State Law.

VI

The city assessor and collector of the City of Watauga, Texas is hereby directed to
assess for the 2005-2006 fiscal year the rates and amounts herein levied and when such
taxes are collected, to distribute the collections in accordance with this ordinance.

This Ordinance shall become effective and be in full force and effect from and
afier the date of passage and adoption by the City Council and upon approval thereof by
the Mayor of the City of Watsuga, Texas, and publication hereof as prescribed by law.

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas
this 12th _day of September, 2005.

APPROVED:

%ﬁ%@‘"’—
HENRY §.9E 5. MAYOR

ATTEST:

-
7 |

AN AMEADOWS, CITY SECRETARY
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APPROVED AS TO FORM\AND LEGALITY:

G. DANIEL. CITY ATTORNEY
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CITY OF WATAUGA, TEXAS
RESOLUTION NO.05-09-12-02

A RESOLUTION BY THE CITY COUNCIL OF THE
CITY OF WATAUGA AUTHORIZING THE
CONTINUATION OF THE PARK VISTA PUBLIC
IMPROVEMENT DISTRICT ESTABLISHED JANUARY
1999 AS PRQVI_DED BY CHAPTER 372 OF THE
1L.OCAL GOVERNMENT: CODE; DESCRIBING THE
METHOD OF ASSESSMENT; PROVIDING THAT ALL
RESOLUTIONS IN CONFLICT HEREWITH ARE
HEREBY REPEALED TO THE EXTENT THAT THEY
ARE IN CONFLICT; PROVIDING A SAVINGS
CLAUSE: PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Watauga, Texas, adopted Resolution
No. 98-12-14-3 which authorized the establishment of the Park Vista Public
Improvement district as provided by Chapter 372 of the Local Government Code on
December 14, 1998; and

WHEREAS, the City Council adapted Resolution No 99-1-19-3 on January 19,
1999 adopting a service plan and budget for Fiscal Years 1998-99 and 1999-2000; and

WHEREAS, the City Council adopted Resolution No. 00-9-25-7 on September
25, 2000 adopting a service plan and budget for Fiscal Years 2000-2001, 2001-2002, and
2002-2003. and

WHEREAS, the City Council adopted Resolution No 03-09-18-03 on September
18, 2003, adopting a service plan and budget for Fiscal Year 2003-2004; and

WHEREAS, The City Council adopted Resolution No. 04-09-13-04 on
September 13, 2004, adopting a service plan and budget for Fiscal Year 2004-2005.
NOW THEREFORE BE IT RESOLVED by the City Council of the City of
Watauga. Texas as follows:
L
The City Council for the City of Watauga, after duly considering the evidence and
testimony presented at the public hearing on September 12, 2005 hereby makes the

following findings:
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(2)

(b)

it is advisabie for the Park Vista Public Irprovement District to continue
to provide services during the fiscal year 2005-06.

The general nature of the proposed services to be provided by Park Vista
Public Improverment District shall include:

(1) A continved maintehance program consisting of the planting and
maintenance of special supplemental landscaping, and the
maintenance of special supplemental irrigation systems along Park
Vista Boulevard.

(2) An improvement district management program to provide for the
establishment, admihistration, management, and operation of Park
Vista Public Improvement District.

The proposed services would be a supplemental to the standard existing
level of city ingprovements and/or services and would constitute an added
increment to the improvements and/or services normally provided to the
taxpayers generally, The City would continue to furnish or pay for
standard improvements and/or services in Park Vista Public Improvement
District at the same level as they would be provided to the taxpayers
generally. ‘

According to the Plan of services and Budget which is hereby approved
and adopted by the City Council, the cost of the improvements and/or
services of the Park Vista Public Improvement District during fiscal year
2005-2006.

TOTAL COST FOR FISCAL YEAR 2005-2006

(1) Cost of Maintenance & Operating Expense $17,916.00

Total

$17,916.00

The cost of constructing additional improvements and/or providing additional
supplemental services in subsequent years will be determined in the annual
service plan to be adopted and amended from time to time by the City Council.

(©)

(d)

The boundaries of the Paxk Vista Public Improvements District are set
forth in Exhibits “A” and “B” attached hereto and incorporated by
references for all purposes-as if set forth at length herein.

The method of assessment is:

(1) A service plan is approved and adopted by the City Council for a
period of one year. The plan will be reviewed and updated
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annually by the City Council to determine the annual budget for
improvements and/or services within Park Vista Public
Improvement District.

(2) The cost of an improvement and/or special services will be
assessed against real property within Park Vista Public
Improvement District according to value of the property with
improvements as determined by the Tarrant Appraisal District.

(e) The apportionment of costs between the Park Vista Public Improvement
District and the City as a whole shall be:

(1) All of the cost of an improvement and/or service shall be paid by
special assessments against real property in Park Vista Public
Improvement District.

(2)  The City Council of the City of Watauga will be authorized to
establish by ordinance reasonable classifications and formulas for
the apportionment of costs between the City and the property to be
assessed.

(3) The City as a whole will continue to provide standard
improvements and services to Park Viste Public Improvement
District at the same level as they are provided to other areas in the
City and the taxpayers generally.

(f) The probable maximum benefits to be conferred on each tract in Park
Vista Public Improvement District because of the improvements and/or
services shall be greater than the amount of the assessment against such
tract and the owners thereof.

() The City Council Resolution of December 14, 1998 and Interlocal
Agreement with the City of Fort Worth dated July 13, 1998 authorizing
establishment of Park Vista Public Improvement District provides that the
Park Vista Public Improvement District will exist for five (5) years and for
an indefinite term thereafter unless the Park Vista Public Improvement
District is terminated as provided by law.

(h)  The City Secretary is hereby directed to give notice of authorization for
the Park Vista Public Improvement District to provide services during
fiscal year 2005-2006 by publishing a copy of this Resolution once in a
newspaper of general circulation in the City of Watauga.
IL

The service plan for fiscal year 2005-2006 is hereby adopted by the Council.
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I11.
The Park Vista Public Improvement District shall be a complete alternate to other
methods by which the City of Watauga may finance public improvements and/or special

supplemental services by assessing property owners.

Iv.
This Resolution shall be and is hereby cumulative of all other resolutions of the
City of Watauga, Texas and this Resolution shall not operate to repeal or affect any such
other resolutions except insofar as the provisions thereof might be inconsistent or in
conflict with the provisions of this Resolution, in which event such conflicting

provisions, if any, in such other resohsion or resolutions are hereby repealed.

V.
If any section, subsection, sentence, clause or phrase of this Resolution shall for
any reason be held to be invalid, such decision shall not affect the validity of the

remaining portions of this Resolution,

A28
This Resolution shall become efféctive and shall be in full force and effect from
and afier the date of passage and adoption by the City Council of the City of Watauga,

Texas, and upon approval thereof by the Mayor if the City of Watauga, Texas.

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas
this 12th day of September , 2005,
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APPROVED:
i 1 ‘J
Henry J. s Uayor

APPROVED AS TO FORM AND LEGALITY:

ﬂcut.j@m»(

Mark G. Daniel, City Attorney
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CITY OF WATAUGA, TEXAS
ORDINANCENO. 1242

AN ORDINANCE BY THE CITY COUNCIL OF THE
CITY OF WATAUGA, TEXAS LEVYING
ASSESSMENTS FOR USE AND SUPPORT OF THE
PARK VISTA PUBLIC IMPROVEMENT DISTRICT OF
THE CITY OF WATAUGA, TEXAS FOR THE 2005-
2006 FISCAL YEAR; PROVIDING THAT ALL
ORDINANCES 1IN CONFLICT HEREWITH ARE
HEREBY REPEALED TO THE EXTENT THAT THEY
ARE IN CONFLICT; PROVIDING A SAVINGS
CLAUSE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Watauga, Texas adopted Resolution
No. 98-12-14-3 which created the Park Vista Public improvement District on December
14, 1998; and

WHEREAS, the City Council adopted Ordinance No. 1035 on September 25,
2000 levying assessments for use and support of the Park Vista Public Improvement
District for the 2000-2001, 2001-2002, and 2002-2003 fiscal years; and

WHEREAS, the City: Councit adopted Ordinance No. 1166 on September 18,
2003 levying assesuments for use and support of the Park Vista Public Improvement
District for the 2003-2004 fiscal year; and

WHEREAS, the City Council adopted Ordinance No. 1205 on September 13,
2004 levying assessments for use and support of the Park Vista Public Improvement
District for the 2004-2005 fiscal year; and

WHEREAS, the City Council finds it necessary to levy the assessment rate of
$0.03 on each $100,00 valustion for the use and support of the Park Vista Public
Improvement District in the City of Watasga.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Watauga, Texas as follows:

L

In accordance with Local Government Code § 372.017, there is hereby levied and
there shall be collected for the use and :support of the Park Vista Public Improvement
District in the City of Watauga, Texas, for the 2005-2006 fiscal year, upon all real
property within the Park Vista Public Improvement District subject to taxation. an

assessment of $0.03 on each $100.00 valuation of property, said assessments being so
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levied and apportioned to the specific purposes set forth in the resolution by the City
Council of the City of Watauga, authorizing the establishment of the Park Vista Public

Jmprovement District as provided by Chapter 372 of the Local Government Code.

IL.

Assessments levied under the Ordinance shall be due October 1, of the respective
year, and if not paid on or before January 31, of the respective year, shall immediately
become delinquent.

1.

All assessments shall become a lien upon the property against which assessed,
and the city assessor and collector of the City of Watauga, Texas, shall by virtue of the
tax rolls, fix and establish a lien by levying upon such property for the payment of said
assessments, penalty and interest, and the interest and penalty collected from such
delinquent assessments shall be apportioned to the Park Vista Public Improvement
District. All delinquent assessments shall bear interest from the date of delinquency at the
rate as prescribed by state law.

V.

The City assessor and collector of the City of Watauga, Texas is hereby directed
and authorized to assess for the 2005-2006 fiscal year, the rates and amounts herein
levied, and when such assessments are coliected, and to distribute the collections to the
Park Vista Public Improvement District in accordance with this Ordinance.

V.

This Ordinance shall be and is hereby cumulative of all other ordinances of the

City of Watauga, Texas and this Ordinavce shall not operate to repeal or affect any such

other ordinances except insofar as the provisions thereof might be inconsistent or in
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conflict with the provisions of this Ordinance, in which event such conflicting provisions,
if any, in such other ordinance or ordinances are hereby repealed.
VL
If any section, subsection, sentence, clause, or phrase of this Ordinance shall for
any reason be held invalid, such decision shall not affect the validity of the remaining
portions of this Ordinance.
VIL
This Ordinance shall become effective and shall be in full force and effect after
passage and adoption by the City Couneil of the City of Watauga, Texas, and upon
approval thereof by the Mayot of the City of Watauga, Texas and publication hereof as
prescribed by law.
PASSED AND ADOPTED by the City Council of the City of Watauga, Texas,

this 12th dayof _ September , 2005.

APPROVED:

Henry J. e, Mayor

ATTEST:
Nancy sadows, City Secretary
APPRQVED AS TO FORM AND LEGALITY:

/M&-W

Mark G. Daniel, City Attorney
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PUBLIC NOTICE

2005 Effective Tax Rate Calculation

Notice of Vote on Tax Rate
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2005 Property Tax Rates in City of Watnuga, Texas
This notice concerns 2005 property tax rates for City of Walauge, Texas, It
prosents information about three fax rales. Last year's tax vale is the actual
rate the taxing upit used to determihe property taxes Inst year. This years
effective lax rate would impose the same lotal taxes as last year if you
compare properties taxed in both yedrs. This yeat's rollback tax rate is the
highest tnx rate the taxing unit can et hefore taxpayers can seart tax rollback
procedures. In cach case these rates are found by dividing the tolal amount
of taxes by the ‘tax basc (the totml value of lexable property} with
adjustments os reguited by state lw. The rates are given per $100 af

property value.

Last year's tax rate:

Las! year's operating inxes £1,720,243
Last year's debt taxes $1,568,756
Laxt year's totnl tixes 15,297,999
Last year's (ax hase §912,248,02%
Laat year's total ax rate 0.580763 /5100
This year's effective tax rate:

Last year's adjusted tixes $5.292,430
(after subtracting taxes on lost property)

+ Thig year's adjusted mx base £a17,671.95
{after subtracting value of new property)

= This year's effective tax e 0.576723 /%100

(Merximtum rate imless unit publishay novices and holds hearings.)
This yenr's rollback tax rate:
Last year's adjusted operating taxas {(after $3.725,306
subtracting 1axes on lost property and
adjusting for shy transferred fonction, tax
increment financing, and/or enharced
indigent health care expenditures)

+ Thig year's adjusted tax base $917.671,956

= This years offective operating raie 0.405952 /5100
¥ 1.08 = this year's maxiroum operating ratc 0.438428 /5100
+ This year's debt rats 0.171966 /8100
=This year's toial roliback rate 0.610394 /5100

Statemeht of Incresse/Decreane
i City of Watauga, Texas ndopts a 2005 tax rate equal to the effective tax
mte of $0.576723 per $100 of value, taxes would increase compared to
2004 taxes by $170,802.
Sehedule A - Unencumbered Fund Balances
The fallawing estimated balances will be 1eft in the unit's property tax
accounts ot the end'of the Fiscal year. Thess balances are not encumbered
by & comrezpending debt abligation.
Type of Property Tax Fund Balance
Unresarved Debt Service Fund Balance £60.7( ¢

Schedule B - 2005 Debt Service
The unit plans to pay the followlng ampunts (or lonp-term debts that are
secured by property taxes. These amannis wilk be paid from property tnx
revenues (or additiohnl sales tax revennes, if applicable).

Principal or Intereat to be
Contriet Payment . Paid from Other
Deatriplion to be Ppid from  Property Amounts Tatal
ofDebe  Propecty Tases  Taes tobePaid  Psyment
1998 CO 585,000 £70,091 5800 £155,8M
1999 GO $150,000 $190,666 £300 £3d| 466
2001 GO $£760,000 230,425 $1,000 1425
2005 C0 £75,00 $42 675 5600 5138275
2004 QO 3175000 $20,563 5300 5196,363
2005 C0 S K000 $198,819 %1,000 s26a.810
Total Required for 2005 Debt Service %1,803,239
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Amount {if any) paid from funds ligted'in Schedule A 543,691

- Amount {if any) paid from ather resources $218,867

- Excess collectiona jast year 50

= Total to be paid from taxes in 2005 $1,630,681

+ Amount added in inticipation that the unit will 50
collect only 100.00% of its taxes in 2005

= Total Delt Levy £1,670,681

This notics contzing a summary of actur) effective and rollback tax ates’
caloutations. You e inspect a capy of the full calculations at 7101 Whitley
Road Watzugn, Texas 76148,
Name of person preparing this notice: Betsy Price
Title; Tarrant County Tax Assessor - Collector
Date l’ruparcd: Augum 25, 2005
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Notice
of Vote on Tax Rate

The City of Watauga, Texas
conducted public hearings on a proposal to
increase the total tax revenues of the
City of Watauga, Texas
from properties on the tax roll in the preceding
year by: 0.7 percent
on August 22, 2005 at 6:30 PM and August 29, 2005 at
6:30 PM.
The City of Watauga, Texas
is scheduled to vote on the tax rate that
will result in that tax increase at a public
meeting to be held
on September 12, 2005, at 6:30 PM
at Watauga City Hall 7101 Whitley Road Watauga,
Texas 76148.
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