“A GREAT PLACE TO LIVE”

AGENDA
WATAUGA LIBRARY BOARD
REGULAR MEETING
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD
THURSDAY, SEPTEMBER 8, 2016
6:30 P.M.

CALL TO ORDER
CITIZEN'S OPEN FORUM
REPORTS FROM STAFF
1. Director's Monthly Report July 2016, to include Statistical Report, Performance

Measures, grant update and upcoming event fliers

Lana Ewell, Library Director
APPROVAL OF MINUTES
1. Minutes of Regular Meeting of July 14, 2016
NEW BUSINESS
1. Discussion and action on selection of officers

a) Chairperson

b) Vice-Chairperson

C) Secretary
ADJOURNMENT

NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.
PLEASE CONTACT THE CITY SECRETARY’S OFFICE AT (817) 514-5825, (817) 514-
5812 OR FAX (817) 514-3625 FOR FURTHER INFORMATION.
I, Zolaina R. Parker, City Secretary for the City of Watauga, Texas, do hereby geftlfyu,,,
that this agenda was posted on the official bulletin board at City Hall, 7105‘\%&&(]@*1@ “,

Road, Watauga, Texas, on Thursday, September 1, 2016 before 63@(6< in™.>2
accordance with Chapter 551 of the Texas Government Code.
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MINUTES
WATAUGA LIBRARY BOARD
REGULAR MEETING
CITY HALL COUNCIL CHAMBERS
7109 WHITLEY ROAD
THURSDAY, JULY 14, 2016

6:30 P.M.

Members present:

Kip Woodruff Chairperson

Henrietta Egenti Vice-Chairperson

Teresa Bowman Secretary

Mary Guerra Member

Rachel Pilgrim Member
and

Lana Ewell Library Director
with

Andra Dunn and Carol Coy absent withsotice.

CALL TO ORDER

Vice-Chairperson Egenticalled the meeting to order at 6:40 p.m.
CITIZEN'S OPEN FORUM

None.

REPORTS FROM STAFF

1. Director's Monthly Report for April and May 2016, to include Statistical Report,
Performance Measures, grant update and upcoming event fliers

Lana Ewell, Library Director provided an overview of the monthly report for April
and May 2016, to include Statistical Report, Performance Measures, grant update and
upcoming event fliers.

APPROVAL OF MINUTES

1. Minutes of Regular Meeting of March 10, 2016



Minutes
Library Board
July 14, 2016
Page 2

Member Bowman made a motion to approve the minutes of the Regular Meeting
of March 10, 2016, as presented. Member Pilgrim seconded the motion, which
passed as follows:

AYES: Woodruff, Bowman, Guerra, Egenti, Pilgrim
NAYS: None

ABSENT:  Coy, Dunn

ABSTAIN: None

ADJOURNMENT:

With no further business to discuss, Chairperson Woodruff adjourned‘the meeting at
7:00 p.m.

APPROVED: this day of , 2016.
SIGNED: this day of , 2016.

APPROVED:

Kip Woodruff, Chairperson
ATTEST:

Teresa Bowman, Secretary
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Big Vehicle Day was
awesome!
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Fabulous Friday
Craft Thursdays Camps

Ages 8 to 10
- e T e ﬁ I

July 1: Art Camp
July 8: Perler Bead Camp

July 7: Go Team Sport Magnets

July 13, 2016
,500 + Attended

July 14: Go, Go, Construction!

Truck Collage July 15: Grace of Dance Camp

The Summer Reading
Club at the Watauga
Library was another

huge success. Crafts,
events, reading, and
prizes made this the

biggest and best
summer ever!

1800 +
Youth
Registered



The Official Paper of the Watauga Library Adult Services Dept.

July 2016 Since 1983
FREE ))!)‘/)/

% % % Services
Adult Summer Reading

Adult Summer Reading has begun! Adults can enter a drawing for a
chance to win a prize every time they read or listen to 3 books. ASR

runs through August 27.
Star Wars Day VVegan Cooking
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WATAUGA PUBLIC LIBRARY
MONTHLY REPORT July, 2016

Current This Month Year to Date Year to Date
TOTALS Month Last Year 2015-16 2014-15
Circulation Total 31,283 28,718 226,065 241,127
Total in Collection N/A N/A 113,940 109,267
In House Program Attendance 4,440 6,213 26,032 24,578
Outreach Program Attendance 242 200 5,106 4,059
Library Cards Issued 198 271 1,660 1,757
Door Count 11,923 13,509 99,348 98,401
Notary Service 32 41 212 201
Reference & Directional Transactions 1,716 2,411 17,895 20,521
Self-Check Out Transactions 1,412 1,266 10,814 6,029
Self-Check Out-ltems Checked Out 6,608 6,306 52,410 29,797
Study Room Usage (hours) 390 584 5,396 5,456
VolunteerHours___ _ _______[ 63600 _| _1077.10__| _ 497740 _ | _ 530345 _
LtPlease note some Library Statistics have been affected by the migration to anew Library Catalog (Polaris): _ _ _
*CIRCULATION* Current This Month Year to Date Year to Date
SERVICES Month Last Year 2015-16 2014-15
Circulation of Materials
Books - Adult 3,912 3,096 29,119 37,696
Books - Juvenile 14,335 12,951 100,650 80,834
Books - Young Adult 1,521 1,306 9,461 6,804
Total Books 19,768 17,353 139,230 125,334
Books on CD - Adult 555 497 4,329 13,568
Books on CD - Youth 301 346 2,036 3,461
Total Books On CD 856 843 6,365 17,029
DVDs - Adult 3,222 3,207 25,808 25,925
DVDs - Youth 3,516 3,560 23,277 23,441
Total DVDs 6,738 6,767 49,085 49,366
KITs - Adult 156 106 1,082 1,150
KITs - Youth 197 104 1,025 903
Total Kits 353 210 2,107 2,053
Music CDs - Adult 317 490 2,951 2,589
Music CDs - Youth 0 0 0 746
Total Music CDs 317 490 2,951 3,335
Periodicals - Adult 387 324 2,324 2,206
Periodicals - Youth 0 0 0 223
Total Periodicals 387 324 2,324 2,429
Ebooks - Adult 191 265 2,406 2,433
Ebooks - Youth 36 48 377 463
Eaudiobooks - Adult 174 143 1,626 1,686
Eaudiobooks - Youth 24 30 216 265
Emagazines 31 46 557 533
Total Digital 456 532 5,182 5,380
Renewals N/A N/A N/A 19,447
MetrOPAC Materials 2,408 2,199 18,821 16,754
TOTAL 31,283 28,718 226,065 241,127
Polaris Renewals 12,388 5,152 51,565 19,437
Library Cards Issued
New 124 170 1,004 1,033
Renewal 73 95 626 631
Replacement 1 6 30 93
Total 198 271 1,660 1,757
Watauga 168 214 1,371 1,380
Out-of-City 30 57 289 377
Reserves Processed 1,561 1,866 15,629 15,356
Interlibrary Loan Requests 21 10 234 25
Self-Check Out Transactions 1,412 1,266 10,814 6,029
Self-Check Out-ltems Checked Out 6,608 6,306 52,410 29,797




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT July, 2016

REVENUE Current This Month Year to Date Year to Date
COLLECTED Month Last Year 2015-16 2014-15
Library General Fund $1,250.97 $2,181.18 $19,681.07 $21,289.92
Lost/Damaged Materials $99.44 $232.31 $1,507.91 $2,335.77
Library Copier Revenue $767.64 $789.24 $7,851.22 $6,859.27
Non-Resident Fee $0.00 $0.00 $80.00 $40.00
Other $25.30 $32.00 $68.45 $109.10
Total $2,143.35 $3,234.73 $29,188.65 $30,634.06
ELECTRONIC Current This Month Year to Date Year to Date
SERVICES Month Last Year 2015-16 2014-15
Database Searches 2,785 1,243 27,073 17,565
ADULT Current This Month Year to Date Year to Date
SERVICES Month Last Year 2015-16 2014-15
Number of Inhouse Programs 30 34 637 566
Adult SRC Attendance N/A 542 N/A 542
Inhouse Program Attendance 629 265 8,409 6,947
Total Inhouse Program Attendance 629 807 8,409 7,489
Number of Outreach Programs 1 0 14 7
Outreach Program Attendance 42 0 499 196
Total Adult Programming Attendance 671 807 8,908 7,685
Internet Users 1,613 1,829 15,116 15,602
Directional Transactions 67 59 559 501
Reference Transactions 1,047 1,204 9,754 11,183
Study Room Usage 389.5 584 5,395.5 5,456
Summer Reading Club Sign-Up N/A N/A N/A N/A
Winterstock Reading Club Sign-Up N/A N/A N/A 41
Volunteer Hours Worked
Library Volunteer 51.00 66.25 544.00 459.50
Friends of WPL 0.00 0.00 8.50 14.50
GED 0.00 N/A 501.00 492.00
Homework Helper N/A N/A 415.00 566.00
ESL 37.00 69.75 1,082.00 1136.00
Total 88.00 136.00 2,550.50 2,668.00
YOUTH Current This Month Year to Date Year to Date
SERVICES Month Last Year 2015-16 2014-15
Number of Inhouse Programs 34 47 361 371
In House Program Attendance
Toddler Time 137 338 2,482 2,401
Story Time 264 387 3,106 2,804
Young Adult 61 28 289 157
Homework Help Center N/A N/A 465 740
Special Programs 387 281 4,866 3,684
Summer Reading Club 2,962 4,372 6,415 7,303
Total Inhouse Program Attendance 3,811 5,406 17,623 17,089
Number of Outreach Programs 2 2 67 72
Outreach Program Attendance 200 200 4,607 3,863
Directional Transactions 30 85 1,686 1693
Reference Transactions 572 1063 5,896 7,144
Computer Users 1387 800 11,472 8,000
Volunteer Hours 548.00 941.10 2426.90 2635.45
Summer Reading Club Sign-Up 125.00 305 1,767 1,893




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT July, 2016

TECHNICAL Current This Month Year to Date Year to Date
SERVICES Month Last Year 2015-16 2014-15
Material Items Received
Books - Adult 144 149 1,854 1,768
Books - Juvenile 54 372 2,295 2,849
Books - Young Adult 86 129 944 653
Books on CD - Adult 24 18 226 126
Books on CD - Youth 12 69 52 133
DVDs - Adult 62 66 487 463
DVDs - Youth 119 135 426 243
KITs - Adult 0 0 51 0
KITs - Youth 0 0 22 0
Music CDs - Adult 0 0 0 0
Music CDs - Youth 8 46 9 75
Periodicals - Adult 76 90 970 1,012
Periodicals - Youth 32 26 343 355
Total Received 617 1,100 7,679 7,677
Materials Current This Month Year to Date Year to Date
Added Month Last Year 2015-16 2014-15
Books - Adult 155 217 1,948 2,122
Books - Juvenile 105 237 2,712 2,810
Books - Young Adult 133 74 867 611
Total Books 393 528 5,527 5,543
Books on CD - Adult 22 10 213 121
Books on CD - Youth 12 23 62 115
Total Books on CD 34 33 275 236
DVDs - Adult 60 88 784 638
DVDs - Youth 84 66 486 270
Total DVDs 144 154 1,270 908
KITs - Adult 0 0 0 0
KITs - Youth 1 0 71 7
Total KITs 1 0 71 7
Music CDs - Adult 1 3 18 28
Music CDs- Youth 0 33 57 84
Total Music CDs 1 36 75 112
Periodicals - Adult 55 94 779 829
Periodicals - Youth 20 24 270 272
Total Periodicals 75 118 1,049 1,101
Total Materials Added 648 869 8,267 7,907




WATAUGA PUBLIC LIBRARY
MONTHLY REPORT July, 2016

TECHNICAL SERVICES CONT'D

Materials Current This Month Year to Date Year to Date
Withdrawn Month Last Year 2015-16 2014-15
Books - Adult 149 23 2,373 1,168
Books - Juvenile 7 28 383 292
Books - Young Adult 1 2 11 5
Total Books 157 53 2,767 1,465
Books on CD - Adult 0 0 2 636
Books on CD - Youth 0 0 1 2
Total Books on CD 0 0 3 638
DVDs - Adult 1 5 2 14
DVDs - Youth 1 6 14 18
Total DVDs 2 11 16 32
KITs - Adult 0 0 12 0
KITs- Youth 0 0 0 2
Total KITs 0 0 12 2
Music CDs - Adult 0 0 0 0
Music CDs - Youth 0 0 1 1
Total Music CDs 0 0 1 1
Periodicals - Adult 364 1,533 1,070 1,907
Periodicals - Youth 3 0 263 463
Total Periodicals 367 1,533 1,333 2,370
Total Materials Withdrawn 526 1,597 4,132 4,508
Materials Current This Month Year to Date Year to Date
Purged (MIA) Month Last Year 2015-16 2014-15
Books - Adult 0 0 0 0
Books - Juvenile 0 0 0 0
Books - Young Adult 0 0 0 0
Total Books 0 0 0 0
Books on CD - Adult 0 0 0 0
Books on CD - Youth 0 0 0 0
Total Books on CD 0 0 0 0
DVDs - Adult 0 0 0 0
DVDs - Youth 0 0 0 0
Total DVDs 0 0 0 0
KITs- Adult 0 0 0 0
KITs - Youth 0 0 0 0
Total KITs 0 0 0 0
Music CDs - Adult 0 0 0 0
Music CDs - Youth 0 0 0 0
Total Music CDs 0 0 0 0
Periodicals - Adult 0 0 0 0
Periodicals - Youth 0 0 0 0
Total Periodicals 0 0 0 0
Total Materials Purged (MIA) 0 0 0 0




Library Performance Measures for FY 2015-2016

Effectiveness:

1. The Library will receive a 95% approval rating from satisfied customers, as measured

in Customer Survey responses.

Comments:

a. “Watauga Library is the Best Love lzzy.”

b. “We loved the Puppet Show today! It was so cute, even my 13 mo. Old loved it and sat still.
Thank you so much! The Corbett Family.”

c. “I love your books and movies. I like coming here a lot. You have a great library staff and
helpers. A lot of the library staff has helped me read more books and become smart and
actice. Love the programs and the library. Julissa Rivera.”

d. “do more program and craft. | love that you have Awesome book and DVD. | love that
you start people to volteer. | love the show and craft. It make me happy in the library. |
love that you have good book Thank you! May Chounlamountry.”

e. “I love that you have programs in your library, and crafts. | always have fun here, so |
won’t get bored in my home. Please can you have more programs, because its awesome. |
love that you got lots of books, and making me smart, and active. Thank you April
Chounlamountry.”

Requests:
NA

400 programs will be offered to patrons of all ages.
67 programs were offered in July.
1,079 programs have been offered this fiscal year.

10 visits to public schools in Watauga will reach many students.
0 school visits were made July.
59 school visits have been made this fiscal year.

5% percent of the collection will be evaluated for retention or replacement.
1,059 material items were evaluated in July.
A total of 7,993 material items have been evaluated this fiscal year.

8500 material items will be added to the collection.
648 material items were added in July.
A total of 8,267 material items have been added this fiscal year.




Family Place Grant

The Texas State Library in combination with the Family Place Libraries Training Institute has been
awarding grants for Texas libraries. Family Place Libraries TM is a network of children’s librarians
nationwide who “ believe that literacy begins at birth, and that libraries can help build healthy
communities by nourishing healthy families.” Their program is already established in over 20 states, and
they are now making inroads in Texas. If you would like to check out their website go

to http://www.familyplacelibraries.org/ .

Linda and | have felt for a while that we need to do more in the way of programming for our littlest
patrons and their families. So we jumped at this opportunity. We were both very impressed with the
training and the program in general.

Watauga Public Library was awarded one of the grants in the most recent round of training. Two
members of staff (Linda Evers & Lana Ewell) attended training in late April 2016. After completion of the
training (which was paid for by the institute and valued at $12,000), the library has received $6,000 to
spend toward setting up the program here. We are currently spending the money on the basic
recommended items for the workshop aspect of the program. It has to all be spent by the end of July
2016. As you can imagine we have been super busy with Summer Reading and this ordering going

on. Space wise we are facing some storage challenges, but we will rise to the occasion.

The components of the program are outlined

at http://www.familyplacelibraries.org/whatMakes.html . One of the key components is the
Parent/Child Workshop, which we must offer twice a year. It is a five week program that is focused at
toddlers and their parents or guardians. The Library is the setting for an informal, non-threatening area
in the community where they can gather, network, and improve their skills with their children. The
Youth Librarian is the first specialist to “present” the program. There is no formal presentation per

se. Each week the structure of the workshop is informal and basically reassuring atmosphere, that will
encourage networking on various levels. In each of the following weeks we invite local professionals
(Speech Therapist, Developmental Specialist, Physical Therapist, Nutritional Specialist, & a Music/Play
&/or Health specialist) to attend and do a “soft sell” about their areas of expertise.

Linda and | were able to observe part of one program and we are very excited to get it going here.

The Friends of the Watauga Public Library has agreed to fund the remaining items needed for the
program. These are toys to circulate, and the addition of public floor items to create a welcoming space.
Some of the educational and developmental units we have are looking a bit dreary (and some are
broken and cannot be fixed....they have been loved too much).


http://www.familyplacelibraries.org/
http://www.familyplacelibraries.org/whatMakes.html
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Have you started a quilt or needlework project and want to finish? i
Bring your current project and work in a fun and |
supportive environment with fellow stitchers. :
. . i
Do you want to quilt but don’t know how to begin? i
if you don’t have any supplies, don’t worry. !
We have plenty. We can show you where to begin. ;
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Sress
NMeanagememnt

Werlslheps

Monday, October 3rd
Why Am I Stressed?
6:30pm to 7:30pm

Monday, October r7th

What Can I Do About Stress?
6:30pm to 7:30pm

These workshops will help you identify psychological (mind)

and physiological (body) triggers and possible solutions for

reducing stress. The presenter, Belinda Ivory, B.S., M.A,,isa
professional in the clinical mental health field.

Sign-up is appreciated but not required.

‘Watauga Public Library
7109 Whitley Road
(817) 514-5865




Thursday, September 8th

6:30pm to 7:45pm

What is a Trivia Night?

During Trivia Nights, a master of ceremonies reads questions to small teams. Each team works to
answer questions that are divided into rounds or categories. At the end of each round, answer sheets
are scored. Teams compete against each other for a chance to win prizes and bragging rights.
People can sign up alone or in teams.

This event is best for teens and adults or families who will
play together in a team.

TAUGA
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Watauga Public Library
7109 Whitley Road
(817) 514-5865




Sci-Fi/Fantasy Book Club

This new book club will feature an awesome variety of both
Fantasy and Science-Fiction novels.

Read the book, and then join us for a discussion from 6:30pm to
7:30pm on the following dates.

Monday, June 13

Red Rising Trilogy (Red Rising, Golden
Son, & Morning Star) by Pierce Brown

Monday, July 11
Martian Chronicles by Ray Bradbury

Monday, August 8
Robin Hobb books

Monday, September 12
Brave New World by Aldous Huxley

Monday, October 10

Terry Pratchett’s Dicsworld series

Monday, November 14
Speak by Louisa Hall

Watauga Public Library
7109 Whitley Road
(817) 514-5865




Thursday, September 15t
6:30pm to 7530pm

The beautiful and soothing music of Harp Essence is delightful for all ages.

‘Watauga Public Library
7109 Whitley Road
Wétauga, TX 76148

(817) 514-5865




Do you enjoy visiting historic graveyards?

Are you intrigued by cemetery symbols?

Whether you are a genealogist, historian, ghost
hunter, or curiosity seeker, this photo-laden
presentation reveals the forgotten meaning behind
historic cemetery symbols.
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Watauga Public Library
7109 Whitley Road
(817) 514-5865




Geardener

More About the Plant Exchange-
Join us for a perennial plant and seed exchange. A Master Gardener will be

here to answer all your questions about gardening in north Texas. Thin out
your bulbs, rhizomes, and other perennials and exchange them for another
plant or variety. Please clean soil from the plants and trim the foliage. Bring

each variety in a labeled baggie or container.
‘Watauga Public Library
7109 Whitley Road

Watauga, TX 76148
(817) 514-5865




Join us for an evening of craft, inspiration, and atrocity as we
gather to make some truly dreadful art.

We'll provide the supplies, just make sure you leave your
talent and good taste at home.

Prizes awarded for the worst creations.
Ages 15 and up.

Watauga Public Library

7109 Whitley Road

‘Watanga, TX 76148
(817) 514-5865




Learn how to combat stress and relax in this hectic world.
The Heartfulness meditation technique will show you how to integrate
meditation into daily life.

Call the library at 817-514-5865 for more information or
come on in and join the group.

Watauga Public Library
7109 Whitley Road
Watauga, TX 76148
(817) 514-5865




Youth & Families @ the Library

Storytime
Tuesdays and Wednesdays
Toddlers (age 18-36 mo.) 10:00-10:15 am

Preschoolers (ages 3-6 years) 10:30-11:00 am
September 6 & 7 Pancakes for Breakfast
September 13 & 14 Pirates!
September 20 & 21  Hispanic Heritage
September 27 & 28  Delightful Dance

The Watauga
=, Public Library
Y is a PokéStop!

WizArt \ ‘ﬁo

Friday, September 16 3

4:30—5:30 pm

registration opens September 1st
class limited to 25 students

open to kids ages 5-12

this month’s craft: acrylic lion
with curled paper mane

. N

Homework Help Center

Tuesdays 3:45-5:45 pm
Thursdays 5:30-7:30 pm

Hosted by Pirate Aja and
her swashbuckling crew!

/@ Saturday

o September 17
1:00-3:00 pm

Class will Resume Tuesday, September 13th

The Homework Help Center is open during the school
year and offers free help with homework to students in
1st through 6th grades. Parents must register students
at the Library. Call 817-514-5865 for more information.

Volunteers aged 16 to adult, especially bilingual
in English/Spanish and English/Vietnamese,
are needed for the Homework Help Center.

Youth Chess Club
Wednesdays, 4:30 - 6:00 pm
e For kids 18 and under
e All skill levels welcome

e Teen Volunteers will
provide instruction

Pokémon League Night! %:f’

J
Mondays, 6:00 - 7:50 pm SIS
Bring a starter pack of Pokémon cards
and join Pokémon enthusiasts at the Library!
All skill levels are welcome.

Bradley Healthy Pregnancy Class
Saturday September 10

1:00-3:00 pm
e  Fee information session led by natural childbirth

instructors certified by The American Academy of
Husband-Coached Childbirth

e please register at the Youth Services Desk
or call 817-514-5866

Fiesta Mexicana
with the
Dallas Puppet Theatre
Saturday, Sept. 24, 1:00 pm

O O O
e DDA

Join the Dallas Puppet Theatre for a presentation of
Fiesta Mexicana in celebration of Hispanic Heritage
Month! Don’t forget to stop by the craft table and make
a pinata. While you’re at the Library, make sure you
check out the Youth and Adult Spanish Collection.

& c

T The $1.00 donation on your utility bill goes to support the Watauga Public Library’s programs &
services. Please take a moment to think of the Library when you pay your water bill. Thank you!



http://www.bing.com/images/search?q=Unique+Chess+Sets&FORM=RESTAB
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